
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

CITY OF 

BLOOMINGTON 

COUNCIL WORK 

SESSION MEETING 

DECEMBER 14, 2015 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

REGULAR AGENDA 



 
 

1. Call to Order 

2. Roll Call 

3. Public Comment   

4. Employee Satisfaction Survey Results (Recommend that the City receives the results of the 
2015 Employee Satisfaction Survey.)  (Presentation by Nicole Albertson, Human Resource 
Director and Dr. Lusk 30 minutes, Council discussion 15 minutes) 
 

5. Sewer and Storm Water Rate Study (Presentation by Colin Drat and Tom Beckley,Raftelis 
Financial Consultants, Inc., 30 minutes, Council discussion 30minutes) 
 

6. Adjourn (approximately 6:45 p.m.) 

 

 

CITY COUNCIL WORK SESSION MEETING  

CITY COUNCIL CHAMBERS 

109 EAST OLIVE STREET; BLOOMINGTON, IL 61701 

MONDAY, DECEMBER 14, 2015; 5:00 PM  



 

 
WORK SESSION AGENDA ITEM NO. 4A 

 
 
FOR COUNCIL: December 14, 2015 
 
SUBJECT: Employee Satisfaction Survey Results 
 
RECOMMENDATION/MOTION: That the City receives the results of the 2015 Employee 
Satisfaction Survey. 
 
STRATEGIC PLAN LINK: Goal No. 1 Financially Sound City Providing Quality Basic 
Services 
 
STRATEGIC PLAN SIGNIFICANCE: Objective 1d. City services delivered in the most cost-
effective, efficient manner 
 
BACKGROUND: We are excited to announce that we have completed our first City-wide 
Employee Satisfaction Survey.  This year’s Employee Survey results will set the baseline for 
future results and will help City Staff identify key areas of concern, as well as key areas of great 
strength and ability.   
 
Methodology 
We partnered with Dr. John Lust, with the College of Business at Illinois State University to 
assist us with data collection, insuring statistical validity of the data, as well as reporting of the 
results.  These confidential surveys were offered to employees in two formats:   
 

1. On-line via web-link to the Qualtrics software program used at ISU; or 
2. Paper survey document provided along with self-addressed, stamped envelope to 

be mailed directly to Dr. Lust at ISU. 
   

Employees were able to complete an on-line survey between 12:00pm September 15th, 2015 and 
11:59pm September 30th, 2015.  Only those paper surveys post-marked on or before September 
30th, 2015, were accepted.   
 
Communication   
It’s important to note this survey included ALL EMPLOYEES City-wide, including Full-time 
and Seasonals in EVERY department.  Multiple methods were used to communicate and 
encourage employees to participate in the survey via city e-mail, personal e-mail, employee 
newsletter, verbal communications, and staff meetings.  Directors received a supply of flyers the 
week prior to the survey that were posted in break rooms, by time clocks, etc. and copied to hand 
out to staff who may not have access to e-mail.  
 
Participation  



 

It was important for us to aim for a high participation rate City-wide, so we could be sure the 
results reflected the attitudes of our entire workforce.  Of the 1,113 total full-time and seasonal 
employees, 371 participated, giving us a response rate of 33%.   
 
Sharing of Results 
Directors received a packet of the survey results that included the survey results.  Results have 
also been shared with employees via a direct mail piece mailed directly to their homes that 
highlights for them the positive and the negative results and plans to work with both.   
 
COMMUNITY GROUPS/INTERESTED PERSONS CONTACTED:  Not applicable 
 
FINANCIAL IMPACT: The financial impact to the City is minimal as expense was limited to 
cost of paper and material to distribute survey communication and results. Using the results to 
improve our overall employee job satisfaction will have a positive financial impact in the long-
run. 
 
Respectfully submitted for Council consideration.  
 
Prepared by:     Nicole R. Albertson, Human Resources Director    
 
Financial Services Review:  Patti-Lynn Silva, Finance Director 
 
Legal review by:    Jeffery R. Jurgens, Corporate Counsel 
 
Recommended by: 

 
David A. Hales 
City Manager 
 
Attachments:  
 

• Employee Survey Results 
______________________________________________________________________________ 
Motion:  That the City receives the results of the 2015 Employee Satisfaction Survey. 
 
Motion:                                                                                                         Seconded by:                                                                                          
 

 Aye Nay Other  Aye Nay Other 
Alderman Black    Alderman Mwilambwe    
Alderman Buragas    Alderman Painter    
Alderman Fruin    Alderman Sage    
Alderman Hauman    Alderman Schmidt    
Alderman Lower        
    Mayor Renner    

 































































 

 

WORK SESSION MEETING 
AGENDA ITEM 5A 

 

Sewer and Storm Water Rate Study (Presentation by Colin Drat and Tom Beckley, Raftelis 
Financial Consultants, Inc., 30 minutes, Council discussion 30 minutes) 
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TODAY’S 
PRESENTATION

Draft Financial Plans

Draft Rate  Forecast and Impacts 

Council Discussion
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FINANCIAL PLANS
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FINANCIAL PLANNING PROCESS

Project Revenues at Existing Rates

Project Expenditures

Project Reserve Requirements

Evaluate Revenue Sufficiency 
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Revenues

Considerations
» No increase  in storm fees since  FY 

2004, no increase  in Sewer fees since  
FY 2012

» Slowed growth in customer accounts 

» Declining per customer billed usage

– Increased fixture  efficiency

– Price  Elasticity

– Conservation Ethos

» Climatic Considerations

– Cold Wet Years->Decreased 
Revenue

– Hot Dry Years->Increased Revenue

Assumptions
» Flat forecast of both Sewer and 

Stormwater accounts

» Conservative  given minimal growth

» Flat usage  per account for Sewer
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Expenditures: Operating

Considerations
» Driven By:

– Increases in Personnel 
Costs

– Increases in cost of 
materia ls and supplies

– Overhead costs (GF)

– Deferred Capita l 
Maintenance

» Storm Maintenance  
Funding Cut Significantly in 
FY 2016

Assumptions

» Assumed escalation rate  of 
3% for most expenditures

» Higher for those  that 
typically exceed inflation

» Assumes stormwater 
maintenance  fully funded 
in FY 2017
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Existing Rev. vs. O&M

Sewer Stormwater

 $-

 $1.00

 $2.00

 $3.00

 $4.00

 $5.00

 $6.00

M
ill

io
ns

O&M Existing Rate Revenue

 $-

 $0.50

 $1.00

 $1.50

 $2.00

 $2.50

 $3.00

 $3.50

 $4.00

M
ill

io
ns

O&M Existing Rate Revenue



8

Expenditures: Capital

Considerations

» Necessary a t some leve l 
on an annual basis

» Can mitigate  O&M costs
» Avoids “mining asse ts”
» $90+ Million needed 

over next ten years
» Most is deferred (“catch-

up”) maintenance  and 
regulatory

Assumptions

» 30  Yrs. leve l G.O. Debt 
Financing
– Average  life  of constructed 

asse ts exceeds 30  yrs.

– More flexible  than IEPA, 
cheaper than revenue 
bonds

» Issuances every two 
years

» Some cash financing
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Expenditures: Capital

Sewer Projects

» Sewer CCTV Evaluation

» Sewer and Manhole  
Lining

» Locust Colton CSO 
Elimination

» Maizefie ld CSO 
Elimination

» Wet Weather Storage

Stormwater Projects

» Locust Colton CSO 
Elimination

» Maizefie ld CSO 
Elimination

» Drainage  and de tention 
system improvements

» Sugar Creek Flood Plain 
Study
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Existing Rev. vs. O&M + CapEx

Sewer Stormwater

 $-

 $1.00

 $2.00

 $3.00

 $4.00

 $5.00

 $6.00

 $7.00

 $8.00

 $9.00

M
ill

io
ns

O&M Debt Service

Rate Funded CIP Existing Rate Revenue

 $-

 $1.00

 $2.00

 $3.00

 $4.00

 $5.00

 $6.00

 $7.00

 $8.00

M
ill

io
ns

O&M Debt Service

Rate Funded CIP Existing Rate Revenue



11

Reserve Requirements

Considerations

» Mitigates Risk Associated 
with:
– Unexpected declines in 

revenues (sewer)

– Unanticipated Expenditures

» Ensures timely repayment 
of debt obligations

» Sewer fund healthier than 
Storm

Assumptions

» Current policy of 60  days of 
next year’s expenditures 
(O&M + DS) maintained

» Sewer fund balance  above  
targe t to be  used for capital 
improvements

» Work up to Storm targe t 
over next 5  years
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Reserve Balances

Sewer Stormwater
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Revenue Sufficiency
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FORECAST RATES & 
CUSTOMER IMPACTS
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Forecast Rates

Stormwater* 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026

Single Family**

Sm. (<7k ft²) $2.90 $3.48 $4.18 $5.01 $6.01 $6.19 $6.38 $6.57 $6.77 $6.97 $7.18

Med. (7k-12k ft²) $4.35 $5.22 $6.26 $7.52 $9.02 $9.29 $9.57 $9.86 $10.15 $10.46 $10.77

Large (>12k ft²) $7.25 $8.70 $10.44 $12.53 $15.03 $15.48 $15.95 $16.43 $16.92 $17.43 $17.95

Non-SF ($/IAU)*** $1.45 $1.74 $2.09 $2.51 $3.01 $3.10 $3.19 $3.29 $3.38 $3.49 $3.59

Sewer* 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026

Vol. ($/Ccf) $1.60 $1.71 $1.83 $1.96 $2.10 $2.16 $2.22 $2.29 $2.36 $2.43 $2.50

Minimum ($/Mo) $1.50 $1.61 $1.72 $1.84 $1.97 $2.03 $2.09 $2.15 $2.21 $2.28 $2.35

*Assumes April 1 rate adjustments
**Based on Gross Lot Area
***Based on Impervious Area (1 IAU=1,000 ft²)
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Sewer Impacts: Typical Customer

Monthly Bill (5 Ccf) Cumulative Increase (5 Ccf)
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Stormwater Impacts: Typical Customer

Monthly Bill (Medium SFR) Cumulative Increase (Medium SFR)
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Combined Impacts: Typical Customer

Monthly Bill Cumulative Increase
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