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Making the Solid Waste Fund Solvent 

An approach to producing a self-supporting Refuse enterprise 



Staff recommends 
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 Charge $50 per bucket, with no free 
buckets, for brush and bulk collection. 
The result will be reduced demand, 
greater efficiency and increased 
revenue.  

 Increase the bucket charge 
automatically by 5 percent on every 
odd-numbered year to offset increases 
in labor and other costs. 

 Make no changes in the cart-based fee 
schedule set by Council in 2014. 

 Drop-off center: No immediate 
change. The rules on curb collection 
fees also apply to the drop-off center. 
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Net gain on garbage/recycling nears $1.1 M 

Cart fees: Revenue est. $5.3 M 
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Core problem 

Bulk/brush collection costs $3.4 M 



Among other options explored 

Option 2 bulk vouchers per year per household. 
Result Amounts to free, weekly year round bulk for most customers.   
 Negligible effect on budget. 

Option: $20 flat fee on carts, $25 per bucket, no free bucket. 
Result: $357,490 net loss, year one. 

Option: Discontinue curbside bulk service. Facilitate free drop-off at landfill transfer station. 
Result: $618,255 net loss in Year One in initial analysis. Still researching. 

Option: Charge $25 for first bucket, $75 for additional. 
Result: Net loss $181,516 Year One. Complicates administration of program. 

Option: Discontinue curbside bulk service. Free semi-annual bulk pickup instead. 
Result: Year One net gain of $53,729. 



$50 per bucket; no “free” first bucket 
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$50 fee for bulk and brush 
Should produce $165,000 in revenue over expenses for 
the Solid Waste Enterprise Fund for fiscal year 2015-16. 
No “free” bucket 
The first-bucket-free is a disincentive for households to 
be efficient. Cost is high. Revenue is marginal.  
 



Adjust fee every 2 years 
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Increase the bucket charge automatically by 5 percent every other year 
to offset increases in labor, materials and landfill tipping fees.  

City Solid Waste cost since FY 2005. Annual property tax revenue since FY 2005. 



Cart fee schedule unchanged 
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Through informal discussions and structured 
forums such as the Citizens’ Summit (pictured), 
we found little support for changing the cart fee 
schedule.  
 
Cart Fee Schedule 
Currently $16/$18/20. 
Becomes $16/20/23 on May 1, 2015. 
Becomes $16/21/25 on May 1, 2016. 



On tonight’s regular agenda 
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More than 30 options explored 
Problem: Solid Waste Enterprise Fund fails to achieve goal 
of self-supporting 
Viable options have to solve the problem. 
Core of problem: The high cost/low revenue of bulky 
waste and brush collection. 
 
Tonight’s City Council agenda: Text Amendment 
 Increasing the charge for bulky waste pickup to $50 per 

bucket (with no free first bucket) and include brush as a 
for-fee service at $50 per bucket.  

 Fee for bulk and brush increases 5 percent every two 
years. From 2013 Solid Waste Analysis Final Draft Report  



Appendix Scenarios examined and net gains (losses) 
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