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Public Works Department-106 full time employees

[ Public Works Director }7

4[

Office
Manager

[ Solid Waste Division J

-

Main Tasks:

N

Garbage, recycling,
bulky waste, brush
& leaf collection

& v

Streets & Sewers
Division

|

Vs

Engineering Division }

(&

Main Tasks:

Maintenance &
emergency repair
of streets, sewers,
manholes & inlets;
some sidewalk &
street construction.

AN

Main Tasks:

Planning &
oversight of street,
traffic, sidewalk,
sewer &
stormwater

projects.

%
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Public Works outlook
The mission statement & quality assurance

Mission: "Providing good stewardship of e (Rsie I S | ey
the public infrastructure and equipment b S e FREES
safely through competitive services and  [ei& B e
excellent customer relations.”

Achieving it: National accreditation will
ensure that Bloomington Public Works
achieves the quality and professionalism | S [
it expects of itself and is expected of it HBR 4t
by the Administration, City Council and |
Bloomington public.
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ILLIN

Operations challenge FY16
Solid Waste Fund deficit and potential answers

Making the Solid Waste Fund Solvent

For Council 03/09/2015

Plans to end the deficit

in Solid Waste Fund by:

» Addressing costs of bulk
and brush

» Increasing operational
efficiency
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LLINOIS

Public Works braces for a get-by year
lir] which infrastructure funding is limited

12/29/2014
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ILLIN

Major projects for Fiscal Year 2016

Local and State Motor Fuel Tax

$2.4 million Resurfacing plus sidewalk work

$1.8 million 3 east-side traffic lights

$900,000 Hamilton Road extension (Bunn-Commerce) design
$450,000 Towanda-Vernon intersection upgrade

Sewer Improvement Fund
$1 million H. Johnson pump station replacement with gravity sewer

$750,000 Sewer lining and manhole repair
$520,000 The Grove at Kickapoo Creek oversizing
$150,000 CCTV evaluation
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Sidewalks

A plan and a beginning of funding

Sidewalk Master Plan

O Status: Final revisions nearly finished

O Of note: Nominated by lllinois Public Works
Association for a national award for
management innovation.

R T v" Master Plan budget, Year 1:
A Master Plan < .\Ti 2 $571,583

For Sidewalks

Prepared by the Bloomington, IL
Department of Public Works
the Ci

v" Budgeted FY 16:
$250,000
$200,000 from local MFT
$50,000 from 50/50 contributions




@/3@%@@ Update for City Council Budget Workshop, March 7, 2015

Resurfacing for 2015 construction year

A major step backward after a big step forward

Resurfacing program in millions
$12.0

$10.0

$10.0
$8.0

$6.0
$4.0

$2.0 -

$0.0

About 10 percent of funds pay for ADA-compliant sidewalk ramps



Pavement
Cost to catch up

Asphalt Roads

2008
« 2011
« 2015

$29 milli
$39 milli
$47 milli

[o]p
[o]p

10N



$12,000,000 -

$10,000,000 -

$8,000,000

Street Resurfacing

$9,380,669
$8,508,544

$10,342,188
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ILLINOIS

Infrastructure as a whole

Planned but underfunded: An ongoing theme

Pavement ratings by percent

1 2
0% 0%

City of Bloom
Locust St CSO Elimination/Water

& S Blromigion

_| 2014 City of Bloomington
B Stormwater and Sanitary

Sewer Master Plans : 7 iy e

January 2014

Foth No. 12B005

Our plans document needs, but the funding to address them falls short



