%(365;2 / 0¥ 1LLINOIS

ADDENDUM 111

BLOOMINGTON CITY COUNCIL AGENDA

AUGUST 12, 2013

CORRECTION TO REGULAR AGENDA
Item 8C. FY 2014 Action Agenda. See Action Items 22 and 23, change Fire-Department

FY—2013—Annual—Report to Fire Department Strategic Plan and Pelice
Department-FY-2013-Annual-Repert to Police Department 2012 — 2015 Strategic

Plan.



City of Bloomington - FY2014 Action Plan

Action ltem #

Description

Goal

Stormwater Master Plan:

Goal #2: Upgrade City Infrastructure

1 Staff to complete and present to Council and Facilities
Sanitary Sewer Master Plan: Goal #2: Upgrade City Infrastructure
2 Staff to complete and present to Council and Facilities
Sidewalk Master Plan: Goal #2: Upgrade City Infrastructure
3 Staff to complete and present to Council and Facilities
Solid Waste Program Analysis: Goal #2: Upgrade City Infrastructure
4 Staff to complete and present to Council and Facilities
Procurement/Purchasing Policy: Goal #1: Financially Sound City
5 Staff to complete and present to Council Providing Quality Basic Services
Pension Contribution Policy: Goal #1: Financially Sound City
6 Staff to complete and present to Council Providing Quality Basic Services
Community Visioning: Goal #1: Financially Sound City
7 Staff to present recommended Facilitator to Council Providing Quality Basic Services
Metro Zone Agreement: Goal #1: Financially Sound City
Staff to complete audit of finances and present findings and Providing Quality Basic Services
8 recommendations to Council
911/Communications Center Study: Goal #2: Upgrade City Infrastructure
9 Staff to complete study and present to Council and Facilities
Labor Contracts: Goal #1: Financially Sound City
10 Provide policy guidance and recommendations as needed Providing Quality Basic Services
Bloomington Comprehensive Plan Update: Goal #6: Great Place - Livable,
Staff to coordinate with McLean County Regional Planning Commission, who [Sustainable City
11 will be performing the update
Expansion of the Business Licensing Program: Goal #3: Grow the Local Economy
12 Staff to prepare an Ordinance for Council consideration
Downtown Streetscape Master Plan: Goal #5: Prosperous Downtown
13 Staff to complete the plan and present to Council Bloomington
EDC Property Tax Abatement and Incentive Program: Goal #3: Grow the Local Economy
14 Staff to present a Memorandum of Understanding (MOU) to Council
Downtown Master Plan: Goal #6: Great Place - Livable,
15 Revise and present to Council Sustainable City
Downtown Nightlife Study: Goal #6: Great Place - Livable,
16 Staff to complete a report and present to Council Sustainable City
Citizen Satisfaction Survey: Goal #1: Financially Sound City
17 Complete and present results of survey to Council Providing Quality Basic Services
Library Strategic Plan "Enhancing Services at the BPL - Building on Goal #2: Upgrade City Infrastructure
Success": and Facilities
18 Complete and present to Council
General Fund Major Revenue Audit: Goal #1: Financially Sound City
19 Staff to complete and present to Council Providing Quality Basic Services
City Website Transparency: Goal #1: Financially Sound City
Staff to increase the City's score based on the IL Policy Institutes System Providing Quality Basic Services
20 from the current score of 54 points to 80 points
Fire Station Deficiencies: Goal #2: Upgrade City Infrastructure
21 Staff to present funding plan for Fire Station Deficiencies to Council and Facilities
Fire Department FY 2013 Annual-Report- Goal #1: Financially Sound City
Fire Department Strategic Plan: Providing Quality Basic Services
22 Staff to complete and present progress report
Police Department FY- 2013 Annual Report- Goal #1: Financially Sound City
Police Department 2012 - 2015 Strategic Plan: Providing Quality Basic Services
23 Staff to complete and present progress report
Downtown Hotel Feasibility Study: Goal #3: Grow the Local Economy
24 Staff to complete study and present to Council
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