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INTRODUCTION

INTRODUCTION
e How the City Budget is Organized
e City Manager Budget Message
e City of Bloomington Narrative
e City of Bloomington Organization Chart




HOW THE CITY BUDGET IS ORGANIZED

The City of Bloomington budget is organized into two books, “Budget Overview and
General Fund” and “Other Funds and Capital Improvement”. There are seventeen
sections in total, seven in book one and ten in book two. Each section is described below.

Book One-Budget Overview & General Fund

Introduction
This section includes How the City Budget is organized, the City Manager’s budget
message, the City of Bloomington narrative and the City’s organization chart.

Demographics

This section includes details on demographic and economic statistics narrative,
demographic and economic statistics chart, principal employers, capital asset statistics by
function/program, assessed value and estimated actual value of taxable property and direct
and overlapping property tax rates.

Procedural Information

This section includes information on the City’s Financial Policies and Strategies, Long-
Term Financial Plan, City Budget Process, City of Bloomington Rates,

Full-Time Employees by Department for the past 3 years and upcoming year and a
breakout of positions by department/fund and the City of Bloomington full-time and part-
time employee count by position/department.

Budget Overview
This section reports on all funds and their department/fund relationship used by the City
for operations and includes the following:
e City of Bloomington Fund Structure Narrative
City of Bloomington FY 2025 Budget Fund Structure Chart
Basis of Budgeting and Accounting Narrative
Basis of Budgeting and Accounting Chart
Adopted Revenues FY 2024 Budget vs. Adopted Revenues FY 2025 Budget
Adopted Expenditures FY 2024 Budget vs. Adopted Expenditures FY 2025
Budget
Summary of Revenues all Funds by Source and by Fund Type
e Summary of Expenditures all Funds by Classification and by Fund
e FY 2025 Budget Summary of Revenues and Expenditures and Changes in Fund
Balance

Revenue Summary

This section provides insight into the City’s overall revenues and includes the following:
Major Revenue Analysis

Municipal Tax Rate Comparison

Revenue Comparison by Department/Fund

Statement of Adopted Property Tax Levy




Expenditure Summary

This section details the City’s overall expenditures including:
e Expenditure Overview
e Inter-Fund Transfer Summary
e Expenditure Comparison by Department/Fund

General Fund Departments
This section includes a narrative for all General Fund departments including performance
measures and line-item budget details on revenue and expenditures by department.

Book Two-Other Funds & Capital Improvement Program

Special Revenue Funds
This section budgets for Motor Fuel Tax (MFT), Board of Elections, Drug Enforcement
Funds, Community Development, IHDA, Library and Park Dedication.

Debt Service Funds

This section includes a narrative including a description of the City’s debt obligations,
budgets for the three bond funds and a schedule of payments by issue and by fund for the
entirety of the issue/bond by principal and interest.

Capital Project Funds

Narratives and line-item budgets for all funds related to General Funded Capital Projects.
These include the Capital Improvement Fund (CIF) and the Capital Improvement (Asphalt
& Concrete) Fund.

Capital Equipment

The narrative and line-item budget for the capital lease fund is included. Also provided is
a list by fiscal year broken out by General Fund and Non-General Fund departments of
machinery, equipment, and vehicles the City is proposing to purchase via lease or cash
over the upcoming five years.

Enterprise Funds

This section includes narratives with performance measures and line item account budgets
for City Funds accounted for and reported in the same manner as a private entity. These
include: Water, Sanitary Sewer, Storm Water, Solid Waste, Abraham Lincoln Parking
Facility, 3 City owned and operated Golf Courses and Bloomington Arena.

Internal Service Funds

This section includes narratives and line-item account budget information for the Casualty
Insurance, Employee Group Health Insurance and Employee Retiree Group Health
Insurance Funds.

Fiduciary Funds
This section includes narratives, and line-item account budget information for the John M.
Scott Health Resources.
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Capital Improvement Program

This section includes detailed project list by fund for every proposed capital project for
FY 2025. Also included is a detailed list of projects and whether or not the project is
recurring or non-recurring. Finally, a detailed project sheet is provided explaining why
the project is needed, the operating budget impact, cost, and a picture if applicable.

Capital Improvement Program-Future Years

This section includes detailed project list by fund for every proposed capital project for
FY 2026-FY 2029. Also included is a detailed list of projects and whether or not the
project is recurring or non-recurring.

Appendix
This section includes the budget glossary.
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Office of the City Manager
Tim Gleason

The Honorable Mayor Mboka Mwilambwe
City Council Members
Residents and Stakeholders of Bloomington

Subject: Budget Message Fiscal Year 2025
Dear Mayor Mwilambwe, City Council Members, Residents, and Stakeholders of Bloomington:

I am pleased to present the City of Bloomington’s balanced budget as adopted for Fiscal
Year 2025.

The City of Bloomington FY 2025 budget is a robust plan prioritizing Public Safety, Roads and
Sidewalks, Dependable Infrastructure (clean water), and Public well-being (Parks/Rec, Culture,
Entertainment). This forward-looking budget not only addresses the immediate needs of the
coming year but also lays the groundwork for future community needs. Strong revenue streams
have enabled the City to invest significantly in these critical areas while maintaining financial
stability. With nearly $89M allocated for capital projects, this budget is strategically designed to
meet the needs of our residents and businesses, fostering a prosperous and growing community.

Budget Overview

The FY2025 Budget was developed by employing five high-level guidelines from City Council:
infrastructure, economic development, public safety, financial planning, and downtown
initiatives. The Budget is an allocation of the City’s available resources to services, programs, and
projects; given the community’s priorities & values. It is a financial roadmap for this allocation
and provides the associated guidance to City Staff.

The FY2025 Budget totals $331.7M, which is the largest budget the City has adopted. Adjusting
for projects, strategic additions, and nonrecurring items, however, the City’s operating expenses
have grown approximately 3.99% per year over the last ten years.

This budget incorporates many initiatives put forward by the Council and the community
including funding public safety pensions at 100%, continued paying cash for equipment in the
General Fund (removal of dependence on borrowing), increased emphasis on streets and
sidewalks, accelerating sewer and storm water management projects, addressing other
environmental concerns such as adding EV charging stations and improvements related to
quality-of-life needs. These initiatives represent the continued execution of the future vision set
forth by the community.

115 E Washington St., Ste 402 Phone: (309) 434-2210
Bloomington, Illinois 61701 TTY (309) 829-5115
admin@cityblm.org

“Jewel of Midwest Cities.”
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City Wide Budget — By Fund

FY 2025 CITY WIDE (IN MILLIONS)

Solid Waste, $8.8,
3%

Golf, $2.9,1%

Bloomington Arena,

General Fund, $8.9,3%
$143.1, 43%

Capital Funds +
MFT, $56.0,17%

| Library, $7.9,2%
All Other Funds,

Insurance, $20.4,
$5.6, 2% 6% Debt, $8.2,2%

General Fund — Largest City Fund

How the General Fund was Balanced:

High levels of inflation have impacted the world economy for the last two years. While inflation
negatively impacts costs, it has a positive impact on tax revenues in strong economies. That has
resulted in elevated revenues of the City which are expected to continue into FY2025. While a
conservative approach was taken, as compared to the positive variances experienced in FY2024,
budgeted revenues were increased to reflect this expectation. These revenues provided the
resources to balance the budget and address many needs and initiatives, as highlighted previously
in this letter.

Tax Revenues were increased by $8.9M over FY2024; $4.4M in Sales Taxes, $1.7M in local
business taxes, $419K drop in Utility Taxes and $3.9M in income tax related (income and PPRT).

The City has internal goals as to the numbers of personnel required to fulfill its obligations to the
community. This is especially true for the Public Safety departments of Police and Fire. These
goals are incorporated into the budget for salaries and benefits. Challenges have existed however
in attaining full staffing and a ‘vacancy savings’ has occurred in the past related to realized costs
versus budget. In FY2024, a $2.5M savings offset was captured in the budget. Changes to
recruiting, such as reduced requirements to join the Fire Department, are resulting in fewer

115 E Washington St., Ste 402 Phone: (309) 434-2210
Bloomington, Illinois 61701 TTY (309) 829-5115
admin@cityblm.org

“Jewel of Midwest Cities.”
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vacancies and the FY2025 amount was reduced to $2M. It is anticipated that this offset may
need removed entirely in future budget years.

The Contractuals category of the City’s expense structure primarily includes purchased services.
It is the largest expense category (after salary and benefits) at $20.8M or 15% of the General
Fund budget and includes +500 budgeted departmental accounts. This amounts to a $4.3M
increase over the prior year and includes increases in facility repairs, Fire Dept. support etc. This
budget is very closely tied to staffing activity and has historically also realized savings, averaging
+$1M under budget in recent years. A $1.5M offset was captured against this category for
FY2024, but this offset was lowered to $500K for FY2025.

General Fund — Additional Details

The City’s largest fund provides services primarily financed by property taxes and State and
Home Rule Sales Tax, which make up over 48% of all General Fund revenues. The property tax
levy was held flat for the year. That, combined with a +10% increase in real estate values from

the prior year, resulted in a tax rate decrease. Before this year, the City’s rate has remained
relatively flat since FY2010.

The strong revenues previously highlighted enabled the City to plan for additional staff, primarily
in the areas of public safety. Additionally, these revenues allowed the City to budget paying cash
for equipment, removing its need for financing this activity, which will free up additional funds in
the future as old equipment leases are paid off. Strong revenues also enabled the General Fund
to assist other funds such as the Arena that struggle to afford capital projects / larger
infrastructure maintenance. Finally, the General Fund will subsidize $2.5M for Streets and
Sidewalk work in the Asphalt and Concrete Fund.

For FY2025, Public Safety Pension contributions increased by approximately $2.4M to $14.7M.
Public Safety Pensions are targeted to be funded via the property and utility taxes. While the
annual pension requirement continues to increase, utility tax revenues have been decreasing in
recent years. For FY24, the Property Tax Levy was increased by $1.4M, leaving an approximate
400K shortfall in dedicated revenues to apply to the pensions. These funds were made up from
other General Fund revenues. No levy increase was approved for FY2025, therefore, there is a
projected $3M shortfall to be made up. The $14.7M will be funded by $9.6M in Property Taxes,
$2.1M in Utility Tax revenues, $10K from dedicated Replacement Taxes, and approximately $3M
in misc. General Fund revenues.

115 E Washington St., Ste 402 Phone: (309) 434-2210
Bloomington, Illinois 61701 TTY (309) 829-5115
admin@cityblm.org
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General Fund by Function - Services Provided by the General Fund

FY 2025 GENERAL FUND (IN MILLIONS)

Police & Fire, $69.1,
48%

Admin-Other (Legal,
Finance etc.), $14.5,
10%

Other Funds Subsidy
Transfer, $4.5 , 3%

Fleet Maintenance,
$4.5,3%

Public Works, $12.8
, 9%

Parks, Rec &
Cultural Arts, $15.6,

11%
Public
Transportation, $1.7
, 1%
Capital Bonds-Interest McLean County
Improvements, $7.0| | Transfer, $0.0,0%| |Health, $3.0,2%
, 5%

General Fund by Function — Year over Year

2024 2025 Dollar

Function / Department Adopted Adopted Change Notes
Admin-Other (Legal, Finance etc.) $ 11,102,222 | $ 14,481,824 | $ 3,379,602 [$1.5M reduct. vacancy savings/contr., +$950K IT Equip.
Public Safety S 64,834,823 | $ 69,125,646 | S 4,290,823 [+$2.1 Pension costs, adding 9 employees-7 PD, 2 Fire
Econ - Comm Dev S 6403576 |$ 6,827,189 | S 423,614
Facilities Maint, Govt. Center, Parking $ 3,137,116 | $ 3,612,212 |$ 475,095 [+$440K Govt. Center
Fleet Maintenance S 4345487 (S 4,461,236 |S 115,750
PW Admin, Street Mnt., Eng. Snow & Ice | $ 10,115,968 | $ 12,808,978 | $ 2,693,010 |+ 4 Eng. Staff, +$700K Eng Svcs/Prof Tech, +$500K DCEO Grant projects
Parks, Rec & BCPA $ 15,143,219 [ $ 15,541,119 | $ 397,899
Public Transportation S 910,000 | $ 1,700,610 [ S 790,610 |Connect Transit capital ask added back in $790K
McLean County Health $ 2,850,000 (S 3,030,571 |S$ 180,571 |Increase in HRST
Asphalt & Concrete Transfer $ 1,000,000 [ $ 2,500,000 | $ 1,500,000 |Transfer from GF 2.5M
Capital Improvement Fund Transfer S 3,300,000 | $ 7,000,000 | $ 3,700,000 |Additional funding for projects
Bonds-Interest Transfer S 576,710 | $ -|$ (576,710)|Less transfer needed for debt
Enterprise Funds Subsidy Transfer $ 5355918 [ $ 2,000,000 | $ (3,355,918)|Arena 2M
TOTAL EXPENSE $ 129,075,038 | $ 143,089,385 | $ 14,014,346

115 E Washington St., Ste 402

Bloomington, Illinois 61701
admin@cityblm.org

Phone: (309) 434-2210
TTY (309) 829-5115

“Jewel of Midwest Cities.”
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General Fund — 5 Year Projections

| 2025 2026 2027 2028 2029
General Fund Totals:
Total Revenues 134,356,313 134,312,502 135,745,585 138,629,119 141,147,349
Total Expenses (incl. Capital and Subsidies*) 143,089,385 138,506,049 137,351,222 138,652,501 144,436,322
Net Surplus/(Deficit) (8,733,072) (4,193,547) (1,605,637) (23,382) (3,288,973)
* Gen Fund Capital Projects and Subsidies:
General Fund Capital Projects 7,000,000 4,590,928 2,034,500 568,700 1,135,000
Subsidies Primarily for Capital Projects:
Asphalt - Concrete (roads) 1,000,000 2,000,000 2,000,000 2,000,000 2,000,000
Enterprise Funds (Arena, Parking, Golf) 2,000,000 1,844,428 2,095,139 1,573,761 1,443,617
Total General Fund Capital and Subsidies 9,000,000 6,435,356 4,129,639 4,142,461 4,578,617
Core Operating Surplus / (Deficit) 266,928 2,241,809 2,524,002 4,119,079 1,289,644

FY2025 includes extra 3M for equipment - targeted for future years, but due to lead times, budgeted early.

General Fund — Future Years

Conservative estimates are utilized to project operations for the future years however the table
above captures the strong revenues outlined previously in this report. Additions to reserves in
recent years and these revenues are allowing the City to plan to address major infrastructure
needs in the General Fund as well as in other funds needing subsidy support such as the Arena,
Lincoln Garage, Golf and Asphalt and Concrete Funds. These expenses are being shown in the
table above to provide visibility on the core position of the General Fund. Core operations are
capturing Public Safety pensions utilizing the 100% funded goal by 2040.

Expense categories are forecast with actual figures when known — such as for debt and large one-
time expenditures. Other categories have assumptions applied as follows:

Major Tax revenues - 1% increase per year

Salary and Benefits — 3% to 5% per year

Insurance — 3%

Enterprise Funds

Major Enterprise Funds: Water, Sewer, Storm Water, and Solid Waste

The Water fund is responsible for providing four billion gallons of water per year to the
community. Much of the system is over 100 years old and therefore a multi-year system-wide
restructure is being planned. To fund this large capital plan, the City Council approved three 33
percent annual increases in rates. FY2025 includes the first of these increases with over $18.6M
in infrastructure projects planned for the year.

Significant strides were approved in FY2018 to address the long-term sustainability of the City’s
Sewer and Storm Water Funds. The Council authorized rate increases for both ensuring that
funds would be available for much needed infrastructure maintenance. Initial increases of 50%
and 30% respectively were approved to address significant immediate needs, with 3% annual
increases thereafter to accommodate the needs for the future. Along with the rate increases for
the Water Fund, Council approved matching the annual inflationary increase to the CPI-WST
index, which tracks expense increases for Water and Sewer and Trash activity. This will help

115 E Washington St., Ste 402 Phone: (309) 434-2210
Bloomington, Illinois 61701 TTY (309) 829-5115
admin@cityblm.org

“Jewel of Midwest Cities.”
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these funds more accurately match revenues to increases in expenditures. There are over one
thousand miles of sewers to maintain. Over $15.5M in capital projects are planned for FY2025
for these funds.

Solid Waste programs provide curbside services to twenty-four thousand residences, hauling over
thirty-four million pounds of trash and fifteen thousand cubic yards of brush per year. Attempts
to address the subsidy needs for this Fund were made in FY2019 with a material adjustment to
the fee structure and service levels. Additionally, the 3% annual fee increase authorized at that
time was adjusted to the CPI-WST index along with the Water rate increases. While this fund is
budgeted at an approximate breakeven level, it is impacted by the recycling market, which can
create swings of multiple hundreds of thousands of dollars. This activity makes it difficult to plan
for the needed large capital investments in equipment.

Other Enterprise Funds: Golf, Lincoln Garage, and Arena

After previously experiencing a downward trend in participation over the last few years, the City’s
three golf courses have experienced an upward trend. The entertainment division of the Arena
budgeted a $139K loss. The management of this operation was outsourced prior to FY22. The
City took this management in-house and set up a new Arts and Entertainment Department to
manage the two City entertainment venues more effectively: the BCPA and the Arena. The full
General Fund subsidy to the Arena is $2M.

Capital Summary

The FY2025 Budget includes a tremendous emphasis on Capital Improvements with $88.5M
budgeted. Details on all projects are located in the FY2025 Budget Book titled “Other Funds
and Capital Improvement”.

Fund FY2024 FY2025 Change
Capital Improvement 5,612,000 10,951,851 5,339,851

Asphalt and Concrete 10,000,000 10,000,000 -
MFT (State) 26,693,600 32,952,358 6,258,758
Water 9,466,250 18,592,082 9,125,832
Sewer 6,467,500 8,769,500 2,302,000
Storm Water 4,367,500 6,769,500 2,402,000
Solid Waste 150,000 - (150,000)
Arena 5,000,000 50,000 (4,950,000)
Park Dedication - 373,715 373,715
Lincoln Parking Deck 1,100,000 - (1,200,000)
Golf Fund 865,000 30,000 (835,000)
TOTAL 69,721,850 88,489,006 18,767,156

115 E Washington St., Ste 402
Bloomington, Illinois 61701
admin@cityblm.org

“Jewel of Midwest Cities.”
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Budget and Strategic Focus

Budget Strategies

Budget priorities are structured given the City’s Adopted Comprehensive Plan. This plan outlines
strategies and visions in neighborhoods, arts and culture, public safety, economic development,
healthy communities, infrastructure, and education. The Budget is the financial implementation
of this plan, given the resources available, and the priorities set by Council.

Strategic Plan

The Strategic Plan Goals as adopted in 2010:
1. Financially Strong City Providing Quality Basic Services

a.

b.

C.

d.

Police & Fire emphasis with $69.1M budgeted to meet response times and
community outreach goals.

Water, Sewer, and Storm Water budgets totaling $69.9M with $34.1M in
infrastructure improvements.

Quality of Life emphasis with $15.5M budgeted for Parks, Rec, and Cultural Arts
and $8.9M for the Bloomington Arena.

Reviews executed for general services to ensure cost coverage.

2. Upgrade Infrastructure and Facilities

a.

b.

Funded by a 10% share of Home Rule Sales Tax and an eight cent per gallon local
motor fuel tax, $2M in American Rescue Plan Act (ARPA) funds, and a $2.5M
subsidy from the General Fund, $10M is budgeted for FY2025 for local street and
sidewalk repair. The FY2025 budget also includes $33M in State Motor Fuel Tax
funded projects, for a total of $43M in Street and Sidewalk related expenditures.
Funded by annual inflation indexed fee increases, $15.5M is budgeted for Sewer
and Storm Water projects. $18.6M in Water improvements are budgeted.

3. Strong Neighborhoods

a.

C.

The renovated O’Neil Park and Pool will be completed and open to the public
for the 2024 summer. This project is of importance in the revitalization of
Bloomington’s west side.

The Bloomington Public Library Expansion and Renovation will be completed.
$3M is budgeted for McLean County Mental Health to ensure resources are
available for the community.

4. Grow the Local Economy

a.

Over $1.3M budgeted for business incentives, studies, and support for other
regional economic development entities.

5. Prosperous Downtown Bloomington

a0 TP

Focus on hosting events such as Farmers Market $31K.

Budgeted grant of $125K for Downtown building improvements.
Beatification and amenities (maintenance and decorations) budget of $110K.
Promotional budget of $36K.

Planning and design for a Downtown Streetscape Plan

Strategic Plan Accomplishments FY2024:

General:

e Library Renovation and Expansion construction material completion.

e O’Neil Park and Pool Renovation and Expansion construction completion.

115 E Washington St., Ste 402 Phone: (309) 434-2210
Bloomington, Illinois 61701 TTY (309) 829-5115
admin@cityblm.org
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e Addressed Public Safety recruitment concerns by amending certain requirements — and
assuming those training needs in house.

e Passed material Water fee increases to fund System Wide Distribution restructure capital
project plan — which will insure the long-term stability of the fund and the delivery of
clean water to the City’s residents.

e Accelerated plans to eliminate Combined Sewer Overflow (CSO) / storm water
management issues including approving Hydraulic Modeling.

Services:
e Police: 068 thousand calls for service (188 per day)
e Fire: 14 thousand fire / rescue runs (37 per day)
e Parks: 418 thousand attendees (Rec, Aquatics, Ice, Zoo etc.)
e Community Dev: 2 thousand building permits
e FEconomic Dev: 2 thousand business contacts
e Facilities: 1 million square feet maintained
e Tinance: 384 thousand utility bills processed (and related payments)
e Clerk: 2 thousand FOIAs processed
e Human Resources: 8 thousand applications processed
¢ Information Svcs: 3K devices + 100 applications maintained over 40 locations
e Enterprise Funds: 1K miles sewer/water, 4B gallons water, 17 tons trash hauled

Strategic Plan Initiatives for FY2025 (along with basic services):

e Continued organizational focus on Servant Leadership; seeking to better serve our
residents, communities, and staff.
e Launch of System Wide Water Distribution restructure capital project plan — to address
long term clean water goals — including lead line abatement.
e Downtown beautification and economic prosperity and strengthening the connections
between Downtown and the surrounding neighborhoods.
e Quality of Life by providing affordable access to recreational programs.
e Provide a Safe Community via availing the resources needed to the Police and Fire
Departments and the related continued community outreach. To include the addition of
9 staff to the Police and Fire departments.
e Continue to advance projects to eliminate Combined Sewer Overflow (CSO) / sewer and
storm water management issues.
115 E Washington St., Ste 402 Phone: (309) 434-2210
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Local Economy Update

The strength of the Local Economy is a key component of the Strategic Plan. It drives the
funding available for the City to provide needed services as well as increases the Quality of Life
and Economic Opportunity for the residents of the area.

The economic strength of the Bloomington-Normal-McLean County metropolitan area can be
attributed to its well-diversified portfolio of strong businesses and institutions. Major employers
for area residents include State Farm Insurance, Illinois State University, the IAA Family of
Companies (COUNTRY Financial, the Illinois Farm Bureau, and Growmark), Unit 5 Schools,
Advocate Carle Hospital (formerly BroMenn), OSF St Joseph Medical Center, the County of
MclLean, Afni Inc., District 87 Schools, Heritage Enterprises, the City of Bloomington, Illinois
Wesleyan University, Bridgestone/Firestone Off-Road Tire, the Town of Normal, Nussbaum
Transportation, Ferrero, Heartland Community College, Chestnut Health Systems, Rivian,
Cargill, and Keplr Vision. Ferrero North America first came to Bloomington in 2018 and has
since invested around $250 million in their first chocolate production plant in North America and
their first Kinder Bueno production line outside of Europe. These investments are estimated to
create 250 jobs. Rivian, located in the Town of Normal, has created over 9,000 jobs in the past 6
years. On March 7, 2024 Rivian announced three new models, including the R2, R3, and R3X,
with the R2 first being manufactured in Normal, Illinois. These employers, along with many
other new and growing businesses, have contributed to Bloomington-Normal-McLean County
historically experiencing one of the lowest average unemployment rates of metro areas in Illinois
as well as contributed to the economic recovery of the area. In 2022, the Bloomington
Metropolitan Statistical Area had an average unemployment rate of 4.7%. In 2023, an average
unemployment rate was 3.6%, a 23% decrease.

The Bloomington-Normal area is nationally known as a vital transportation and distribution hub
across the Midwest, centrally located at the intersection of Interstates 39, 55, and 74, US Routes
51 and 150, and State Route 9. Union Pacific Rail, Norfolk Southern Rail, and Amtrack, along
with other motor freight carriers, connect Bloomington-Normal to Chicago, St. Louis, Rockford,
Indianapolis, Memphis, and the Quad Cities. The City of Bloomington is also home to the
Central Illinois Regional Airport (CIRA — BMI), a key cargo freight transportation hub for the
region. Allegiant, American Airlines, Delta Air Lines, and Frontier Airlines also fly passengers
out of CIRA to six nonstop destinations across the United States.

The City of Bloomington saw a major influx of new and expanding developments. In calendar
2023, the Building Safety Division issued 6,187 Construction Permits, inclusive of: 1,615 Building
Permits, 57 New Single-Family Permits, 24 New Multi Family Permits, and 7 New Manufactured
Homes, for a total Construction Valuation of $164,783,767.

Significant Area Economic Activity:
e New $2.1 million, 2,200 Sq. Ft. Starbucks Cafe at Market Street.

e New $214 million, 169,000 Sq. Ft. Ferrero Kinder Bueno Production Facility at Beich Road.

e New $6.1 million, 4,863 Ferrero Cafeteria and Locker Room Addition and Renovation at Beich
Road.

e New $2.7 million alterations at Country Financial

e New $2.44 million, 2,700 Sq. Ft. Bloomington Municipal Credit Union at 602 S. Gridley.

e New $1.5 million, 17,000 Sq. Ft. 1-Story U-Haul Building at 1225 Holiday Drive.
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e New $7.5 million, 76,914 Sq. Ft. 3-Story U-Haul Building at 1225 Holiday Drive.

e New $1.5 million, 10,000 Sq. Ft., Belle Tire at 104 Keaton Pl

e $2.5 million reconstruction and minor expansion PILOT Travel Center / Wendy's at 1522 W
Market.

e New $2 million Hucks convenience store addition

e  $13.1 million renovation work, Illinois Wesleyan University dorms at 1211 N Main St.

e $11.8 million, 7,232 Sq. Ft. O’Neil Pool at O’Neil Park.

e $25.2 million, 78,733 Sq. Ft. Bloomington Public Library Expansion & Renovations.

o  $3.78 million renovation, Nu-Way Warchouse at 25 Access Way.

e Completion of a $25 million, 88,060 Sq. Ft. Hanger at 2901 Empire Street.

o Completion of a $2.5 million, 29-unit expansion of an assisted living facility on Towanda Barnes
Road.

e Completion of EDP Renewables training facility at General Electric Road

e Completion of $10 million, 100,000 Sq. Ft. Nu-Way Warehouse at 26 Access Way.

e Completion of the $26.4 million 76,427 Sq. F't. Addition and Remodel of a portion of the existing
186,625 Sq. Ft building at the Ferrero Factory on Beich Road.

e New $7.5 million, 3,513 Sq. Ft. OSF 25 Bed Addition and Renovation at E Washington OSF
Campus

e New $3.65 million, 36,160 Sq. Ft. Room Ready Showroom and Warehouse

¢ Recent Multi-Family Developments

Villas of Prairie Vista - 24 Duplex P.U.D. (48 Units) underway.

The Links Apartments - 292 units proposed.

Bloomington 77 - 790 units proposed.

Enterprise Drive Apartments - Phase 1 - 32 units proposed.

Lincoln Apartments —54 units completed.

Brookridge Heights Apartments — 64 units completed.

O O O O O O

Planning for Future Years
The City’s goal is to remain vigilant in providing for the needs of the community within the
context of a sustainable and fiscally responsible budget. Sustainability can only be attained by
planning and taking action in the current, for the future. Along with the specific Strategic Plan
driven Budgetary and Initiative inclusions mentioned above for FY2025, the following categorical
concerns will be addressed:

1. Working at the State level to eliminate or revise unsustainable unfunded mandates.

2. Working at the Federal level to procure grant funding to advance forward initiatives.
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Closing Perspective

The last few years have all provided setious challenges to the wortld, COVID, war / international
conflict, inflation. The City of Bloomington residents, Council and staff have remained diligent
during this time, addressing concerns, and improving our community in the face of these
obstacles.

This is the final of six budgets that I have delivered to the City. During this time, financial
positions have improved as evidenced by increased reserves and a bond rating upgrade. The City
has made major strides in addressing the direct concerns of the community with additional
dollars directed toward flood and storm water management, further allocation of resources
toward public safety and agreeing as a community to support the costs needed to restructure the
water distribution system. I am proud to have been a part of such great City enhancements as
the Bloomington Public Library Expansion, the O’Neil Park and Pool Renovation and the
pending Downtown Streetscape. All will have impacts on the quality of life of our residents for
generations to come. We have taken these steps forward with an honesty and transparency to the
community it deserves. While not all decisions were unanimous, I am proud that we found a way
to come to consensus — and get the business of the City done.

I close this final budget with a gratitude and humility to have been a part of this great
organization and great community. It is with all sincerity; I wish the City of Bloomington

blessings and prosperity.

Respectfully,

Tim Gleason, City Manager
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The City of Bloomington, Illinois
General Information
The City of Bloomington, incorporated in 1856, is a home rule unit of government under the
1970 Illinois Constitution. The City of Bloomington is located in the heart of Central Illinois,
approximately 125 miles southwest of Chicago, 155 miles northeast of St. Louis, and 64 miles
Northeast of Springfield, the State Capital. The City of Bloomington is the County Seat of
McLean County, the largest county in Illinois (approximately 762,240 acres). The results of the
2020 Census show Bloomington have a population of 78,680 residents, of which approximately
78% are white, 10% African American, 8% Asian and 6% Hispanic or Latino. The median
household income is $67,507.

History
Prior to the 1820s, the area of today's Bloomington was at the edge of a large grove enjoyed by

the Kickapoo people before the first Euro-American settlers arrived in the early 1820s.
Springing from the settlement of Keg Grove, later called Blooming Grove, Bloomington was
named as county seat on December 25, 1830, when McLean County was created. When the
County of McLean was incorporated a county seat was established; however, the legislation
stated the site of Bloomington would be located later. James Allin, who was one of the promoters
of the new county, offered to donate 60 acres of his own land for the new town. His offer was
accepted and Bloomington was laid out. Its lots were sold at a big party on the 4th of July 1831.
At this time there were few roads, but rich soils brought new farmers who began commerce by
conducting their business in the newly formed county. People came from all over to trade and do
business at the town's center, known today as Downtown Bloomington, including Abraham
Lincoln who was working as a lawyer in nearby Springfield. In 1856, the City of Bloomington
incorporated.
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City Organization

The City is governed by a City Council elected on a non-partisan basis composed of nine
Council members and a Mayor. The City Council is responsible to enact ordinances, resolutions,
and regulations which govern the City, adopt the annual budget, as well as appoint members of
various statutory and ordinance boards. The City's manager is responsible to carry out the
policies and ordinances established by City Council, oversee the day-to-day operations of the
City, and appoint the department heads of the City's departments. The Council is elected to four-
year staggered terms, while the Mayor is elected to a four-year term. The Mayor is elected at
large, the Council members by ward.
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Economic Environment

The economic strength of the Bloomington-Normal metropolitan area is well diversified with no
single dominating industry, although there are many substantial medium sized business and
institutions. Diverse and stable employment sources include State Farm, Illinois State
University, Illinois Wesleyan University, Country Financial, Rivian Automotive, Ferrero USA,
Carle Medical Center, and OSF St. Joseph Medical Center. Multiple mid-size and small
companies have insulated the Bloomington-Normal economy from severe economic swings that
other communities have experienced, and this has allowed the community to maintain steady,
balanced growth.

Public Safety
As an exemplary law enforcement agency, the City of Bloomington Police Department will

proactively fight crime and discourage wrongdoing. The Police Department will enforce laws
fairly and equally, upholding the rights of all, and will promote transparency and accountability.
They will continue to develop and strengthen community relationships.

The City of Bloomington Police Department is authorized the following staffing, the Police
Chief, 3 Assistant Police Chiefs, 6 Lieutenants, 16 Sergeants, 108 Patrol Officers, 16
Professional Support Staff, 1 Crime Analyst, 1 Crime Intelligence Analyst, 1 seasonal support
staff, 4 seasonal background investigators and 2 canines.

The Fire Department provides the following services:

Emergency medical services and transportation

Fire suppression and rescue operations

Fire cause and origin investigations

Hazardous Materials response

Fire and safety public education

Aircraft Rescue and Firefighting (ARFF) services for Central Illinois Regional Airport
(CIRA)

oakrwdE

The City of Bloomington Fire Department consists of 1 Fire Chief, 3 Deputy Chiefs, 3 Battalion
Chiefs, 1 Training Officer, 1 Public Education Officer, 18 Captains, 3 EMS Shift Supervisors, 21
Engineers, 69 Firefighters, 2 Training Supervisors and 5 Civilian Support Staff. The City
operates 5 fire stations and provides emergency response for fire and rescue, emergency medical,
auto extrication, hazardous materials, and airport rescue firefighting.

Education
Of persons 25 years or older in Bloomington, 95.3% are a high school graduate or higher and
48.2% have a bachelor’s degree or higher.

The Bloomington-Normal community is served by three colleges which include Illinois State
University, Illinois Wesleyan University and Heartland Community College. District 87 and
Unit 5 school districts serve the community which includes 3 public high schools, 1 high school
that is affiliated with Illinois State and 1 private/catholic high school.
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Culture

The Community is located on Historic Route 66 and has a “Cruisin With Lincoln on 66 which
is a Route 66 and Abraham Lincoln themed Visitors Center and Gift Shop which celebrates the
rich, historical Bloomington-Normal connection to both Route 66 and Abraham Lincoln, with
panels which detail these connections, tourist assistance for travelers of today, including a
complete, interactive Route 66 map and a variety gifts and souvenirs, many crafted by local
artists.

The David Davis Mansion, Bloomington Center for Performing Arts (BCPA) and Bloomington
Arena are just a few of the many opportunities to experience culture and entertainment options in
the community.

Recreation

The City of Bloomington offers many recreational amenities for its residents including 38 parks,
a zoo, 3 city owned golf courses, 2 swimming pools, Bloomington Ice Center, and Constitution
Trail which is a joint venture between the City of Bloomington and The Town of Normal. Much
of the trail follows the old Illinois Central Gulf Railroad right of way through the community.
The trail was dedicated and named as such in celebration of the 200th birthday of the United
States Constitution in 1987 and the grand opening of Constitution Trail was May 6th, 1989.

The Special Opportunities Available in Recreation (S.0.A.R.) department exists to maintain and
enhance the quality of life for individuals with disabilities through comprehensive, specialized
recreation programs, activities and events. S.O.A.R. is a division of the Parks, Recreation &
Cultural Arts Department and provides therapeutic recreation services in five component areas:
Cultural Arts, Special Events, Special Interest, Youth and Sports & Fitness. S.0.A.R. also
receives annual funding from the Town of Normal.

Transportation

The Community is served by the Central Illinois Regional Airport (CIRA) that provides
commercial flights to Chicago, Detroit, Dallas, Denver, and multiple locations in Florida.
Connect Transit provides bus service in the community and is funded through Federal, State and
Local entities such as the colleges, Bloomington and Normal. Amtrak has a station located in the
community and is one of the most highly used stops in the State of Illinois. Major highways that
intersect the communities include Interstates 55 and 74.
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Healthcare

The Community is served by 2 hospitals including Carle Medical Center, and OSF St Joseph
Medical Center. Multiple Urgent Care options are available in the community in addition to a
Cancer Care Center, and a Veterans Administration Clinic which came to the community in
2019.

Utilities

Ameren and Corn Belt are the 2 main electric providers in the community. Nicor provides
Natural Gas for a majority of the community. Cable, Satellite and Streaming services are
available for residents in the community through a number of providers including Comcast,
Metro-Net and various streaming options.
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Demographic & Economic Statistics

Total Population: 78,680 per 2020 Census

12th largest City by population in the State of Illinois
There are 2,903 people per square mile aka population density.

The median age in Bloomington is 34.2, the US median age is
37.4.

City of Bloomington, IL Population
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Source of map: Wikipedia

Households: 31,853

Median Household Income: $67,507

Per Capital Personal Income: $58,503
Owner-occupied housing unit rate: 61% Rent: 39%
Median House Cost: $168,800

Unemployment Rate: 2.9%
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CITY OF BLOOMINGTON, ILLINOIS

DEMOGRAPHIC AND ECONOMIC STATISTICS
Last Ten Calendar Years

(Unaudited)
Total Median Annual
Calendar Per Capita (2) Personal Income Median School House Unemployment Airport
Year Population (1)  Personal Income (thousands) (2) Age (1) Enrollment (1) Costs (1) Rate (1) Usage (3)
2013 77,733 $ 43,679 $ 3,395,300 323 5,428 * $ 173,539 7.30% 210,730
2014 78,730 $ 43,774 $ 3,446,327 322 5,415 * $ 169,318 5.60% 203,217
2015 78,902 $ 46,155 3$ 3,641,722 33 5,455 * $ 170,899 5.40% 185,452
2016 78,005 $ 46,950 $ 3,662,335 33 5,455 * $ 169,860 5.10% 192,140
2017 78,368 $ 47,378 $ 3,712,919 333 5,300 * $ 175,389 4.10% 167,870
2018 77,962 $ 49,385 $ 3,850,153 32.7 5,315 * $ 176,061 4.20% 183,575
2019 77,330 $ 50,152 $ 3,878,254 3338 5,423 * $ 175,177 3.40% 213,044
2020 78,680 $ 55,203 $ 4,343,372 35 5,423 * $ 192,802 5.90% 89,759
2021 78,680 $ 58,503 $ 4,603,016 34.2 5,066 * $ 219,500 3.40% 159,897
2022 78,680 $ 58,178 $ 4,577,445 359 4,982 * $ 250,136 2.90% 175,665
Sources:
(1) Bloomington-Normal 2022 Economic Development Council Demographic Profile
(2) US Commerce Department - Bureau of Economic Analysis. Data gathered for Bloomington/Normal region,
as separate information is not disclosed.
*  Private school enrollment is no longer provided as of calendar year 2009
(3) Annual Airport Usage from CIRA website: http://cira.com/about-the-airport/airport-statistics/

Unemployment Rate Comparison-United States, State of Illinois and Bloomington, Illinois

Year
2013
2014
2015
2016
2017
2018
2019
2020
2021
2022

United States
7.60%
5.60%
5.00%
4.90%
4.10%
3.90%
3.50%
6.70%
3.90%
3.50%

State of Illinois  City of Bloomington
9.10% 7.30%
6.40% 5.60%
5.90% 5.40%
5.90% 5.40%
4.90% 4.10%
4.30% 4.20%
3.70% 3.40%
8.00% 5.90%
5.10% 3.40%
4.60% 2.90%
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Employer

State Farm Insurance Company
Rivian Automotive

lllinois State University

Country Financial

Unit 5 Schools

Advocate BroMenn Medical Center
Growmark Inc.

Heritage Operations Group
OSF-St. Joseph Medical Center
City of Bloomington

District 87 Schools

Afni, Inc.

McLean County Government
Mitsubishi Motor Manufacturing
Total top 10 employers

Total Labor Force

Source: Bloomington-Normal 2012 Economic Development Demographic Profile & Bloomington-Normal Pantagraph

Note: Data includes employers throughout the Bloomington-Normal Metropolitan Statistical Area.

CITY OF BLOOMINGTON, ILLINOIS

PRINCIPAL EMPLOYERS

Current Year and Ten Years Ago

32

(Unaudited)
2022 2012
Percentage Percentage
of Total of Total
Employees Rank Employment Employees Rank Employment
13,000 1 14.1% 14,528 1 15.9%
5,532 3 6.0% -
3,885 2 4.2% 3,275 2 3.6%
3,718 4 4.0% 2,049 3 2.2%
2,432 5 2.6% 1,754 4 1.9%
2,278 6 2.5% 1,157 6 1.3%
932 7 1.0%
2,000 7 2.2%
1,286 8 1.4% 832 8 0.9%
1,008 9 1.1%
800 10 0.9%
778 10 0.9%
806 9 0.9%
1,270 5 1.4%
35,939 38.9% 27,381 30.0%
92,304 91,405



CITY OF BLOOMINGTON, ILLINOIS

Capital Asset Statistics By Function/Program
Last Ten Fiscal Years
(Unaudited)

Function/Program 2014 2015 2016 2017 2018
Stations 1 1 1 1 1
Zone Offices - - - -

Fire, Fire Stations 5 5 5 5 5

Refuse Collection:

Collection Trucks 21 18 18 20 18
Other Public Works 52 62 65 74 67
Streets (Miles) 322 323 324 325 325
Traffic Signals 145 145 145 145 145
Parks & Recreation:
Acreage 640 640 640 640 640
Parks 46 46 46 38 38
Golf Course 3 3 3 3 3
Baseball/Softball Diamonds 28 24 24 24 24
In-line Hockey Rinks 1 1 1 4 4
Soccer/Football Fields 23 23 23 23 23
Basketball Courts 53 31 31 31 31
Tennis Courts 26 26 26 26 26
Swimming pools 2 2 2 2 2
Parks with Playground Equipment 32 32 32 32 32
Picnic Shelters 43 44 44 44 44
Community Centers 1 1 1 1 1

Library:

Facilities 1 1 1 1 1
\olumes 299,628 307,261 316,319 319,329 316,420
Water:
Lakes 2 2 2 2 2
Maximum Daily Production (MGD) 21 21 21 21 21
Average Daily Consumption (MGD) 11 11 10 10 10
Peak Consumption (MGD) 16 16 15 13 16

Wastewater:

Sanitary Sewers (miles) 301 264 265 266 266
Storm Sewers (miles) 317 255 256 257 257
Combination Sanitary and Storm (miles) 88 85 85 85 85

Source: Various City Departments
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CITY OF BLOOMINGTON, ILLINOIS

Capital Asset Statistics By Function/Program
Last Ten Fiscal Years
(Unaudited)

Function/Program 2019 2020 2021 2022 2023
Stations 1 1 1 1 1
Zone Offices

Fire, Fire Stations 5 5 5 5 5

Refuse Collection:

Collection Trucks 19 19 21 23 28
Other Public Works 72 74 76 77 79
Streets (Miles) 325 325 325 325 327
Traffic Signals 144 144 145 145 145
Parks & Recreation:
Acreage 640 640 640 640 815
Parks 38 38 38 38 46
Golf Course 3 3 3 3 3
Baseball/Softball Diamonds 24 24 24 24 24
In-line Hockey Rinks 4 9 9 9 9
Soccer/Football Fields 23 23 23 23 18
Basketball Courts 31 31 31 31 17
Tennis Courts 26 26 26 26 20
Swimming pools 2 2 1 1 2
Parks with Playground Equipment 33 33 34 34 34
Picnic Shelters 45 45 46 46 46
Community Centers 1 1 1 1 1

Library:

Facilities 1 1 1 1 1
Volumes 335,017 339,427 331,670 261,369 256,549
Water:
Lakes 2 2 2 2 2
Maximum Daily Production (MGD) 21 21 21 21 21
Average Daily Consumption (MGD) 10 10 10 10 11
Peak Consumption (MGD) 12 11 12 12 13

Wastewater:

Sanitary Sewers (miles) 260 260 260 261 266
Storm Sewers (miles) 244 244 244 242 243
Combination Sanitary and Storm (miles) 85 85 85 82 82

Source: Various City Departments
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ASSESSED VALUE AND ESTIMATED ACTUAL VALUE OF TAXABLE PROPERTY
Last Ten Fiscal Years

CITY OF BLOOMINGTON, ILLINOIS

(Unaudited)

Fiscal Tax Residential Commercial Industrial Farm Railway

Year Year Property Property Property Property Property
2016 2014 1,155,580,583 625,651,790 12,738,347 674,550 830,183
2017 2015 1,171,670,602 626,317,035 11,989,029 690,292 951,400
2018 2016 1,194,156,544 644,677,246 10,816,518 715,841 935,914
2019 2017 1,194,327,291 651,141,001 10,990,738 734,193 938,906
2020 2018 1,200,875,459 654,423,199 10,895,195 746,798 999,047
2021 2019 1,202,734,004 666,388,042 10,736,535 690,908 1,052,673
2022 2020 1,205,774,037 669,428,846 10,655,130 749,535 1,096,233
2023 2021 1,226,432,592 686,947,519 11,206,346 764,402 1,202,564
2024 2022 1,319,857,003 715,483,102 11,382,727 886,254 1,334,957
2025 2023 1,473,426,856 759,973,161 12,337,761 930,631 1,427,411

Source: County of McLean Tax Extension Office

Note: There is no personal property tax (on cars or jewelry); only real property is taxed. The above
information presents the information for each period for which it is levied. A tax levy provides taxes

remitted in the following year. The farmland value is based upon productivity instead of actual market
value. The City Fiscal Year runs from May 1, 2024 through April 30, 2025 (FY 2025).

The taxes levied are for calendar year 2023 payable in calendar 2024 (received in City FY 2025).
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CITY OF BLOOMINGTON, ILLINOIS

ASSESSED VALUE AND ESTIMATED ACTUAL VALUE OF TAXABLE PROPERTY

Last Ten Fiscal Years

(Unaudited)
Value as a
Fiscal Tax Total Taxable Percent Total Direct Actual Percentage of
Year Year Assessed Value Growth Tax Rate Taxable Value Actual Value
2016 2014 1,795,475,453 1.92% 1.3211 5,386,426,359 33.33%
2017 2015 1,811,618,358 0.90% 1.3283 5,434,855,074 33.33%
2018 2016 1,851,302,063 2.19% 1.3366 5,553,906,189 33.33%
2019 2017 1,858,132,129 0.37% 1.3393 5,574,396,387 33.33%
2020 2018 1,867,939,698 0.53% 1.3468 5,603,819,094 33.33%
2021 2019 1,881,602,162 0.73% 1.3524 5,644,806,486 33.33%
2022 2020 1,887,703,781 0.32% 1.3568 5,663,111,343 33.33%
2023 2021 1,926,553,423 2.06% 1.3905 5,779,660,269 33.33%
2024 2022 2,048,944,043 6.35% 1.3954 6,146,832,129 33.33%
2025 2023 2,248,095,820 9.72% 1.2856 6,744,287,460 33.33%

Source: County of McLean Tax Extension Office

Note: There is no personal property tax (on cars or jewelry); only real property is taxed. The above
information presents the information for each period for which it is levied. A tax levy provides taxes

remitted in the following year. The farmland value is based upon productivity instead of actual market
value. The City Fiscal Year runs from May 1, 2024 through April 30, 2025 (FY 2025).

The taxes levied are for calendar year 2023 payable in calendar 2024 (received in City FY 2025).
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CITY OF BLOOMINGTON, ILLINOIS

DIRECT AND OVERLAPPING PROPERTY TAX RATES
Last Ten Fiscal Years

City Direct Rates

Illinois
Fire Police Municipal Bond and Public Public
Levy  Fiscal General Pension Pension Retirement  Judgment Interest Benefit Library Audit Total
Year Year Fund Fund Fund Fund Fund Fund Fund Fund Fund Direct
2014 2016  0.35006 0.23370 0.22323 0.13940 - 0.12143 - 0.25323 - 1.32105
2015 2017  0.36593 0.23162 0.22124 0.13816 - 0.12034 - 0.25098 - 1.32827
2016 2018  0.42249 0.22665 0.21650 0.10023 - 0.11776 - 0.25296 - 1.33659
2017 2019  0.42095 0.22582 0.21570 0.09987 - 0.11733 - 0.25959 - 1.33926
2018 2020  0.43078 0.22463 0.21457 0.09934 - 0.11671 - 0.26081 - 1.34684
2019 2021  0.43960 0.22300 0.21301 0.09862 - 0.11587 - 0.26230 - 1.35240
2020 2022 0.44671 0.22228 0.21232 0.09830 - 0.11406 - 0.26317 - 1.35684
2021 2023  0.47006 0.21780 0.20804 0.09632 - 0.09367 - 0.30457 - 1.39046
2022 2024  0.48273 0.23895 0.22978 0.09057 - 0.04734 - 0.30604 - 1.39541
2023 2025  0.40823 0.21778 0.20942 0.08254 - 0.07488 - 0.29269 - 1.28554
Source: County of McLean Tax Extension Office
Notes: As a home rule unit of local government, the City of Bloomington, Illinois has no statutory tax limit

Overlapping rates are those of local and county governments that apply to property owners within the City.
Not all overlapping rates apply to all City property owners, although the county property tax rates apply to
all City property owners; the Airport Authority rates apply to the property owners within that Authority's
geographic boundaries.

*Rate presented is for Bloomington School District #87. City of Bloomington taxpayers in other school
districts will have different rates. Other school districts that overlap with the City include: Normal
School District #5, Tri-Valley Community Unit School District #3, and Olympia Unit #16.

N/A- At the time of printing, McLean County did not have the overlapping rate for 2023. This will be added to the
final approved budget document.
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CITY OF BLOOMINGTON, ILLINOIS

DIRECT AND OVERLAPPING PROPERTY TAX RATES
Last Ten Fiscal Years

Overlapping Rates

Water Heartland Total

Levy Fiscal School McLean Reclamation Airport Community  Overlapping  Total All
Year Year District* County Township District Authority Cemetery College Rates Rates
2014 2016  4.95303 0.90133 0.12541 0.17216 0.13655 - 0.50469 6.79317 8.1142
2015 2017  5.15877 0.91836 0.12433 0.17446 0.13572 - 0.54046 7.05210 8.3804
2016 2018  5.13998 0.91399 0.12166 0.17931 0.12442 - 0.58840 7.06776 8.4044
2017 2019  5.15321 0.91052 0.12660 0.18466 0.11937 - 0.58538 7.07974 8.4190
2018 2020  5.15520 0.92082 0.12594 0.18651 0.09943 - 0.58150 7.06940 8.4162
2019 2021  5.14481 0.91509 0.12503 0.18835 0.14367 - 0.58179 7.09874 8.4511
2020 2022  5.17089 0.91386 0.12463 0.18679 0.14549 - 0.57762 7.11928 8.4761
2021 2023  5.17242 0.91404 0.12213 0.18052 0.14267 - 0.57635 7.10813 8.4986
2022 2024  5.18346 0.91064 0.11483 0.17754 0.13615 - 0.58083 7.10345 8.4989
2023 2025  5.17699 0.91684 0.10465 0.16465 0.12297 - 0.58632 7.07242 8.3580

Source: County of McLean Tax Extension Office

Notes: As a home rule unit of local government, the City of Bloomington, Illinois has no statutory tax limit

Overlapping rates are those of local and county governments that apply to property owners within the City.
Not all overlapping rates apply to all City property owners, although the county property tax rates apply to
all City property owners; the Airport Authority rates apply to the property owners within that Authority's
geographic boundaries.

*Rate presented is for Bloomington School District #87. City of Bloomington taxpayers in other school

districts will have different rates. Other school districts that overlap with the City include: Normal
School District #5, Tri-Valley Community Unit School District #3, and Olympia Unit #16.

38



PROCEDURAL INFORMATION

PROCEDURAL INFORMATION

Overview of Financial Policies and Strategies

Long-Term Financial Plan

City of Bloomington Budget Process

City of Bloomington Rates

City of Bloomington Full Time Employee Count by Department/Fund
FY 2025 City of Bloomington Full & Part-Time Employee Count by
Position/Department
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City of Bloomington, Illinois
FY 2025 Budget
Overview of Financial Policies and Strategies

Budgeting and Revenue Management

1.

2.

3.

Maintain a diversified revenue structure.
Maintain a General Fund balance of 10% to 15% of expenditures.

Maintain a balanced General Fund budget (i.e., expenditures less than or equal to
revenues) except for planned drawdowns of the fund balance when the fund balance
exceeds the target expressed in item 2 above.

The budget of a fund shall be considered "balanced" if the fund's budgeted expenditures
for the year do not exceed the total of its budgeted revenues and unreserved,
undesignated fund balance at the beginning of the fiscal year. The budget presented for
FY 2025 is balanced.

Contribute to the Illinois Municipal Retirement Fund, Bloomington Firefighters' Pension
Fund, and Bloomington Police Pension Fund the full amounts recommended each year
by independent actuaries for employer contributions to ultimately achieve funded ratios
as required by statute or local ordinance.

Impose moderate annual water, sewer, storm water, and solid waste rate increases to
avoid large increases at irregular intervals.

Review and update the five-year Operating Budget and Capital Improvement Plan on an
annual basis to determine the City’s ability to cover operating costs and any service level
changes.

Budget for items that will be capitalized for financial reporting purposes in distinct

expenditure accounts to facilitate the preparation of the Comprehensive Annual
Financial Report.
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Debt Management

1.

Limit the period during which debt is outstanding to a time period not greater than the
useful life of the asset financed by the debt.

In general, for debt issued after 2009, the City will strive to maintain a debt structure
under which 50% of the outstanding principal will be repaid within ten years.

Sell bonds through competitive, rather than negotiated, sales whenever possible.

To aid in debt issuances, the City will select a financial advisor and/or investment banker
and bond counsel on a competitive basis. These advisors will be retained for several
years to provide continuity and allow these professionals to develop an understanding of
the City’s needs. The City will abide by the Municipal Security Rulemaking Board
(MSRB) standards in selecting a financial advisor.

The City will follow a policy of full disclosure on every financial report and bond
prospectus (Official Statement), voluntarily following disclosure guidelines provided by
the Governmental Finance Officers Association unless the cost of compliance with the
higher standard is unreasonable.

Consider the refunding of outstanding debt when a goal of at least a 4% net present value
savings can be obtained.

Cash Management and Investments

1.

Require that all bank deposits not insured by the Federal Deposit Insurance Corporation
be collateralized with high-quality securities having a market value of 102% of the
underlying deposits.

Deposit on-hand cash no later than the next business day.

Maintain liquidity adequate to promptly pay financial obligations.

Purchase only those investments allowable under the Illinois Public Funds Investment
Act.

Place all investment securities with a third-party custodian for safekeeping.

Earn a market rate of return on investments. The benchmark for short-term investments is
the three-month Treasury Bill.
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Procurement

1.

Conduct a formal competitive bidding process for purchases in excess of $25,000; unless
exempt under procurement regulations.

Conduct competitive quotation process for purchases up to $25,000.

Obtain City Manager approval for all proposed purchases up to $50,000 after application
of bidding regulations.

Obtain City Council approval for all proposed purchases in excess of $50,000 after
application of bidding regulations.

Purchasing Credit Cards (P-Cards) are used where appropriate.

Accounting and Financial Reporting

1.

Issue an Annual Comprehensive Financial Report within 180 days of the end of each
fiscal year that complies with generally accepted accounting principles.

Capitalize building improvements, land improvements, and infrastructure with a purchase
price of $100,000 or more. Capitalize vehicles, machinery, furniture, and equipment with
a purchase price of $5,000 or more.

Controlled non-capital items (e.g., police weapons, audio-visual equipment) will be
physically inventoried as required by law or as directed by the responsible department
head and shall not be inventoried less frequently than once each year.

Interim Financial Reporting:

1. The Finance Department provides the City Council, City Management and Public a

monthly financial report that illustrates the following information:
e Financial summary of major fund activity.
e Detailed information on the General Fund year to date budget to actual
performance.
e Detailed information on major revenue as compared to the budget expectation.
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LONG-TERM FINANCIAL PLAN

The City of Bloomington’s long-term financial plan is closely tied to the budget process.
Annually, the City develops a 5-year budget for operating and capital. The first year of this
budget, after revisions, is the budget that the City Council adopts, and the City Staff implements
on the residents and City Council’s behalf. The 4 (future or out years) of the budget serve as a
planning process for operating and capital expenditures with staffing, capital assets and projects
on the radar for the future. The City has developed a 10-year fleet replacement plan. This is
revised yearly, as is vehicle replacement priority, other options such as electric vehicles and cost.
The City is developing a 20-year plan for major Capital Projects. These include streets, parks,
water mains, sewer mains and storm water management. This plan allows Council to prioritize
future needs with funds that are expected to be available. This, in turn, allows staff to identify
available federal or state grants and future bond issues or bond refinancing, which provide an
additional option to fund Capital Projects. The City’s Strategic Plan runs through 2025. The
City revisits the Strategic Plan each year to help develop a yearly Action Plan. There are six
goals in the City’s Strategic Plan. This plan was unanimously approved by the City Council on
January 15, 2010. The Strategic Plan is tied to the basis of long-term planning, budgeting and
daily operations. The goals include what they mean to you as a resident, objectives, and
challenges and opportunities.

Strategic Plan
Goal 1: Financially Sound City Providing Quality Basic Service

Goal 2: Upgrade City Infrastructure and Facilities
Goal 3: Grow the Local Economy

Goal 4: Strong Neighborhoods

Goal 5: Prosperous Downtown Bloomington

Goal 6: Great Place to Live-Livable, Sustainable City

More information on the City of Bloomington’s Strategic Plan is accessible through the City
website. The path to the Strategic Plan is: http://www.cityblm.org/index.aspx?page=426
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City of Bloomington, Illinois
FY 2025 Budget
Budget Process

Background - The City of Bloomington adopts a legally binding annual budget in accordance
with Chapter 65 of the Illinois Compiled Statutes. The City’s Fiscal Year runs from May 1% to
April 30™. The City’s budget serves as a roadmap for the fiscal year’s expenditures and reflects
the goals and priorities of the City’s elected officials. The budget is formulated with the aid,
support and input of the residents of Bloomington, City staff and various Boards and
Committees. The City’s Budget process begins in August with the formation of a budget
calendar and ends in April with the final budget adoption. Formulation of the budget is a critical
and difficult decision. The process involves analyzing resident input and data, projecting
available revenue sources, identifying priorities, allocating resources and expenditures,
reviewing City performance data, negotiating, and deliberating department budgets and
establishing the fees, charges, and taxes necessary to provide adequate levels of services to the
residents of Bloomington.

Post Adoption
e Quarterly Amendments
e Monthly Financial Reports

Budget Planning (Aug—
Sept)

¢ Budget Calendar Developed
e Forecasts Updated

e Assumptions Developed

Budget
Adopt Budget (April) gomplla’uon/Analyms (Oct—
e Budget Hearing ec)

e Departments Prepare &
Submit Budgets

¢ CIP Reviewed & Updated

¢ Forecasts Updated

Proposed Development

(Dec—Jan)

¢ Department Budget
Meetings with Executive
Management

e Proposed Documents

Prepared
e Forecasts Updated
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Budget Methodology - The expenditures in the Proposed Fiscal Year 2025 budget are projected
by staff using a zero-based budget methodology. A zero-based budget approach requires each
budget request be re-evaluated thoroughly, starting from the zero-base. This process is
independent of whether the total budget or specific line items are increasing or decreasing. This
process is very detailed and takes time to compile an adopted budget for Council review and
ultimate approval.

Budget Team - The City’s Budget Team is composed of the following positions: City Manager,
Deputy City Manager, Finance Director, and the Budget Manager. During the preparation of the
budget, the Finance Director and Budget Manager holds discussions with each department
director and staff to review the City budget process. This meeting includes timetables and
changes to the budget process. Guidance is provided at this meeting regarding additional
positions, equipment and/or capital expenditures. The committee provides the City’s economic
outlook for each director regarding macro and micro growth within the City for forthcoming
fiscal year as well as Council/City Manager directives.

Budget Compilation — Department’s prepare their own budget requests except for line items
budgeted by internal subject matter experts. Human Resources employs position budgeting to
account for each position and all corresponding City paid benefits. Information services budgets
for all software contracts, rolling stock of equipment and new software or hardware capabilities
for all departments. The fleet manager provides the purchase list for all licensed vehicles and
equipment, fuel costs and vehicle maintenance and repair. Finance budgets for all large tax
revenues, debt service, workman’s compensation, and general liability insurances, in addition to
verifying department requests.

Budget Meetings - The City’s Budget Team examines and analyzes each department’s proposed
budget and prepares work papers to assist the City Manager in evaluating the budget. The City
Manager, in conjunction with the Budget Team, meet again with each department director to
discuss proposed budget modifications. The budget process provides multiple touch points
between departments and administration to understand the impact of decision making.

Budgetary Control - The City maintains budgetary control throughout the year by encumbrance
accounting. All purchase orders and contracts are entered into the City’s Financial System
which shows the dollar amount entered as a commitment versus the current year budget. This
allows departments to determine the budget dollars available throughout the fiscal year. Open
encumbrances at year end are reported as assigned fund balances. The level of budgetary control
is at the fund level.

Budget Amendments — The annual budget may be amended by a two-thirds vote of the City
Council. On a quarterly basis as needed, budget staff will prepare an itemized register of
recommended budget amendments. Council must vote to amend the operating budget if the
following circumstances exist within any fund: increase in the overall expenditure of the fund, or
a new source of revenue is identified.
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Balanced Budget - The City’s budget is balanced if the proposed expenditures do not exceed the
available resources, including proposed revenue and use of fund balance.
The FY 2025 Proposed budget is balanced.

Resident Involvement-Bloomington 101 - A program aimed at giving community members an
overview of their local government. The program covers topics ranging from Police and Fire to
Finance to Parks and Recreation. Participation in Bloomington 101 is free and open to anyone 16
or older. However, the ten-week program is capped at 25 participants. To be considered,
applicants must agree to attend at least eight of the ten classes. The Bloomington 101 program
IS a great way to learn about the City of Bloomington and engage with local government
officials. It covers a wide variety of topics and includes hands-on activities, facility tours and
more.

To expand its reach to the community the City of Bloomington joined the Podcast Universe.
Bloomington Out Loud, will feature conversations with City employees and provide a behind the
scenes glance at things within City “walls”. For now, the episodes will be monthly with a plan to
increase the frequency later in the year. Produced by the Communications and External Affairs
Department, the new feature is hosted by Communications Manager Katherine Murphy. “As the
podcast landscape continues to expand, what better way is there to reach new audiences and who
better to host it?”” City Manager Tim Gleason said. “The episodes will be quick, easy listening
and the hope is to bring some of the great stories that people don’t usually get to hear to the
community.” The podcast can be found via this link:
https://podcasters.spotify.com/pod/show/bloomingtonoutloud

Monthly Financial Reporting — The Finance department prepares a monthly financial summary
report that is presented by the Finance Director and the second City Council Meeting of every
month to discuss the prior months and year to date finances. These reports are also available on
the City’s website for residents consumption. https://www.cityblm.org/government/advanced-
components/documents/-folder-145

Budget 101 Video Series — A voiceover video series of slides that walks the resident through the
City’s Budget Process. Additional videos are added annually as the budget is being developed to
update stakeholders. https://www.youtube.com/watch?v=D3h1yPjPkSM

2021 Accomplishments — An annual presentation to the City Council and stakeholders at a City
Council meeting that highlights accomplishments over the previous calendar year.
https://www.youtube.com/watch?v=0ZidRCuhjnY

Public Hearing — A required public hearing usually held during a City Council meeting in March
that provides residents the opportunity to provide input on the proposed budget.

Legal Debt Limit - The City of Bloomington is a Home Rule form of government. Under the
[llinois Revised Statutes, Home Rule governments may issue notes more than any statutory
limitation and they shall not reduce the debt incurring power otherwise authorized for any such
unit of government. Thus, the City of Bloomington has no statutory debt limit.
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Fund Balance -The difference between assets and liabilities in a governmental fund. The
governmental funds account for the tax-supported activities of a government (as opposed to the
proprietary funds, which account for self-financing, business-like activities).
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CITY OF BLOOMINGTON RATES

Current Sales Tax Rate within City Corporate Limits

= State Sales Tax = 6.25%

2.50% = Home Rule Sales Tax = 2.50%

ILlinois 5.00%
Municipality 1.00%
County .25%
Local

Total: 8.75%

Last increase was in 2016 when the Local portion increased by 1.00%.

Local Tax Table

State Controlled City Controlled
Type- | Total
Tax Type State | County [ City {ome RulgSpecific*| Tax ([Total City Notes
Food and Beverage 500%  0.25%  1.00%  2.50%  2.00% 10.75%|  5.50%
Package Liquor 500%  0.25%  1.00% 2.50%  4.00% 12.75%  7.50%
Amusement 500%  0.25%  1.00%  0.00%  4.00% 10.25%|  5.00%Tax applies to activity that is not participative/exhibitive in nature
Hotel - Motel 5.64%  0.00%  0.00% 0.00%  6.00% 11.64%  6.00%
Short Term Rental 0.00%  0.00%  0.00% 0.005 6.00%  6.00% 6.00%
Local Motor Fuel Tax 8 cents/ga8 cents/ga8 cents/gaLocal Only - does not include allocation of State portion of tax
Retail - General 500% 025  1.00% 2.50%  0.00%  8.75%|  3.50%
Retail - Grocery/Prescrif ~ 0.00%  0.00%  1.00% 0.00%  0.00%  1.00%  1.00%
Retail - Cannabis 500%  3.25%  1.00%  2.50%  3.00%| 14.75%|  6.50%|The extra 3% for the County is locally controlled.
Retail - Vehicle Use 500%  0.25%  1.00% 0.00%  0.75%| 7.00%  1.75%|Tax on vehicles registered to residents - regardless of purchase location

* Most Local Taxes - are paid directly to the City - with the following exceptions / notes:
Similar to the State controlled taxes, local Cannabis retail sales taxes are remitted to the State - and the State then remits to the City.

Per an Intergovernmental Agreement:
The Town of Normal collects the City's Vehicle Use Tax - and remits to the City.
The City collects Normal's Food and Beverage - and remits to them.
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Water Rates

USAGE CHARGE

RATE PER 100 CU FT INSIDE CITY  OUTSIDE CITY

First 2,300 cubic feet per month $7.11 $16.03
Next 11,700 cubic feet per month $6.85 $15.68
Next 486,000 cubic feet per month  $6.06 $13.72
Over 500,000 cubic feet per month  $4.77 $10.83

Effective May 1, 2024, the rates charged for water shall in no case be less than the
monthly service charge which shall be determined by the water meter size as follows:

May 1, 2024 - April 30, 2025
Meter Size Inside City Outside City
5/8 x 1/2 inch $1.66 $3.66
5/8 x 3/4 inch $6.65 $8.65
3/4inch $7.98 $9.98
1inch $10.64 $13.30
11/2inch $13.97 $17.29
2 inch $21.28 $26.60
3inch $37.24 $51.87
4 inch $61.18 $87.78
6 inch $122.36 $174.23
8 inch $194.18 $260.68

Effective May 1, 2025, the rates charged for water shall in no case be less than the monthly
service charge which shall be determined by the water meter size as follows:

May 1, 2025 - April 30, 2026
Meter Size Inside City Outside City
5/8 x 1/2 inch $2.21 $4.86
5/8 x 3/4 inch $8.84 $11.50
3/4inch $10.61 $13.27
1inch $14.15 $17.69
11/2inch $18.57 $23.00
2 inch $28.30 $35.38
3inch $49.53 $68.99
4 inch $81.37 $116.75
6 inch $162.74 $231.73
8 inch $258.26 $346.70
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Effective May 1, 2026, the rates charged for water shall in no case be less than the monthly
service charge which shall be determined by the water meter size as follows:

May 1, 2026 - April 30, 2027
Meter Size Inside City Outside City
5/8 x 1/2 inch $2.94 $6.47
5/8 x 3/4 inch $11.76 $15.29
3/4inch $14.12 $17.64
1inch $18.82 $23.53
11/2inch $24.70 $30.58
2 inch $37.64 $47.05
3inch $65.87 $91.75
4 inch $108.22 $155.27
6 inch $216.44 $308.20
8 inch $343.49 $461.12

(City Code Ch. 27 Sec. 27) 7.48 Gallons = 1 cubic foot

Fire Protection Charges

Effective May 1, 2021, the monthly rate for private fire protection, in the form of a fire
booster pump, sprinkler system, private fire hydrants or any other fire suppression
equipment connected to the City’s water system, shall be charged the rate of $27.20 per
inch, or fraction thereof rounded to the next highest inch, of fire service connection. Fire
suppression systems that utilize a combined domestic and fire service line shall be
calculated using the size of the combined line connection at the water main for determining
the proper charge.

EFFECTIVE DATE  RATE PER INCH OF DIAMETER
May 1, 2021 $27.20

Sanitary Sewer Monthly Rates

CITY SANITARY SEWER FEES

EFFECTIVE DATE RATE PER 100 CUFT MONTHLY FIXED FEE

May 1, 2023 $2.78 $2.61
May 1, 2024 $2.90 $2.73

Effective on the billing cycle beginning May 1, 2019, the established monthly rates
and charges for the use of service of the sewerage system of the City will increase
annually, at a compounding rate of 3% over the rate from the previous year, on May
1 of each year until May 1, 2024. Effective and beginning May 1, 2024, the sewage
fees shall be increased annually on May 1 of each year by CPI-WST (Water, Sewer,
and Trash Collection), based on an average of the previous calendar year, or similar
index if CPI-WST is not available.
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BNWRD SANITARY SEWER FEES

EFFECTIVE ~ RATE  FIXED FEE (2,000  VARIABLE FEE VARIABLE FEE
DATE INCREASE  gal or 267ccf) (1,000 gal) (100 ccf)

May 1,2024  15% $10.51 $2.92 $2.18

May 1,2025  12% $11.78 $3.26 $2.44

May 1,2026  12% $13.19 $3.66 $2.73

Solid Waste Collection Fees

SMALL
35 GAL. & BULK GARBAGE TO
EFFECTIVE DATE LOW-INCOME 65 GAL. 95 GAL. WASTE BAG LARGE
FEE BUCKET STICKERS CART
FEE
May 1, 2023 $18.54 $28.98 $33.62 $25.00 $3.00 $30.00
May 1, 2024 $19.34 $30.23 $35.07 $25.00 $3.00 $30.00

Effective and beginning May 1, 2019, the refuse fees outlined above shall increase annually
on May 1 of each year, at a compounding rate of 3% over the rate from the previous year
until May 1, 2024. Effective and beginning May 1, 2024, the refuse fees shall be increased
annually on May 1 of each year by CPI-WST (Water, Sewer, and Trash Collection), based on
an average of the previous calendar year, or similar index if CPI-WST is not available.

Storm Water Monthly Rates

STORM WATER RATES

EFFECTIVE DATE RATE PER IAU

May 1, 2023 $2.19
May 1, 2024 $2.29

Effective on the billing cycle beginning May 1, 2019, the established monthly rates, and
charges for the use of service of the stormwater of the City will increase annually, at a
compounding rate of 3% over the rate from the previous year, on May 1 of each year until
May 1, 2024. Effective and beginning May 1, 2024, the stormwater fees shall be increased
annually on May 1 of each year by CPI-WST (Water, Sewer, and Trash Collection), based on
an average of the previous calendar year, or similar index if CPI-WST is not available.

Single Family Residential (Effective May 1, 2024):
Gross area less than or equal to 7,000 square feet
$4.57/month
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Gross area greater than 7,000 square feet and less than 12,000 square feet
$6.86/month

Gross area over 12,000 square feet $11.42/month
Parcels other than Single Family Residential (Effective May 1, 2024):

Parcels less than 4,000 square feet will be charged a flat rate equivalent to (4) IAUs
$9.14/month

Charge per Impervious Area Unit (IAU) is $2.29/month

Impervious Area Unit (IAU): 1,000 square feet of impervious area equals one IAU.
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CITY OF BLOOMINGTON FULL-TIME EMPLOYEE COUNT BY DEPARTMENT/FUND

FULL TIME FULL TIME FULL TIME FULL TIME
DEPARTMENT/FUND BUDGET BUDGET BUDGET BUDGET
ADOPTED ADOPTED ADOPTED ADOPTED
FY 2022 FY 2023 FY 2024 FY 2025
ADMINISTRATION * 6 6 6 7
CITY CLERK 6 5 4 4
HUMAN RESOURCES 10 11 13 13
FINANCE 9 10 11 11
COLLECTIONS 5 5 6 6
BILLING 5 5 5 5
INFORMATION SERVICES 12 19 19 19
LEGAL 9 12 11 11
PARKS, RECREATION & CULTURAL ARTS ADMINISTRATION 8 9 9 9
PARKS MAINTENANCE 22 22 23 23
RECREATION 4 4 4 4
AQUATICS - seasonal only 0 0 0 0
BLOOMINGTON CENTER FOR THE PERFORMING ARTS 9 9 8 8
MILLER PARK ZOO 9 11 11 11
BLOOMINGTON ICE CENTER 3 3 3 3
SOAR FUND 2 2 2 2
POLICE * 144 144 145 152
COMMUNICATION CENTER 18 18 18 18
FIRE * 124 125 125 127
PACE/BUILDING SAFETY 15 15 17 17
PLANNING DIVISION 3 3 3 3
COMMUNITY ENHANCEMENT 10 11 13 13
FACILITIES MANAGEMENT * 5 6 6 7
PARKING OPERATIONS ° 4 4 4 5
PUBLIC WORKS ADMIN ° 5 5 4 433
STREET MAINTENANCE ’ 19 19 20 19.25
ENGINEERING *8 8 9 11 15.33
FLEET MANAGEMENT ° 9 9 9 10
ECONOMIC DEVELOPMENT 4 5 5 5
TOTAL GENERAL FUND 487 506 515 531.91
HIGHLAND PARK 1 1 1 1
PRAIRIE VISTA GOLF COURSE 2 2 2 2
THE DEN 4 4 4 4
TOTAL OF GOLF COURSES: 7 7 7 7
SOLID WASTE MANAGEMENT ’ 30 30 33 32.25
BOARD OF ELECTIONS 2 2 2 2
CASUALTY 1 1 1 1
LIBRARY MAINTENANCE & OPERATIONS *° 45 45 47 48
WATER
ADMINISTRATIVE AND GENERAL ’ 7 7 7 7.34
TRANSMISSION AND DISTRIBUTION 11 11 11 11
PURIFICATION 8 8 8 8
LAKE MAINTENANCE 4 4 4 4
WATER METER SERVICES 6 6 6 6
MECHANICAL MAINTENANCE ™ 12 12 12 13
TOTAL WATER FUND 48 48 48 49
SEWER FUND ’ 16 16 17 17.25
STORM WATER FUND ’ 8 8 8 8.25
ABRAHAM LINCOLN GARAGE 1 1 1 1
CITY ARENA 1 1 1 1
ARENA VENUE 0 0 7 7
TOTAL PERSONNEL YEARS ALL FUNDS 646 665 687 706

Note: Excludes 45 part-time and all seasonals.

1 - Added 2nd Deputy City Manager to assist with workload, projects, overall City growth.

2 - Added 5 Patrol Officers, Crime Data Analyst, and Crime Intel Analyst to better serve residents.

3 - Added 2 training supervisors due to change in hiring ordinance.

4 - Added Utility Worker position in FY 2024 to better maintain City facilities/buildings.

5 - Added a Parking Supervisor position in FY 2024 to spread out workload.

6 - Management Analyst Position now split 3 ways between PW Admin, Engineering & Water Admin.

7 - Assistant Supt. of PW Position split 4 ways between Street Maintenance, Sewer, Storm & Solid Waste

8 - Added 1 Engineering Tech, Director of Operation & Engineering Services, Project & Grant Manager, Senior Civil Engineer positions.

9 - 1 Fleet Technician Laborer added in FY 2024 for maintenance of City equipment/vehicles.
10 - 1 Security position added in FY 2025 due to Library Expansion project.

11 - Added 1 Mechanic Position to assist with overall workload.
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10011110 Administration Count 17
ALDERMAN (9) 10011110 61110 Salary PT
CITY MANAGER 10011110 61100 Salary FT
COMMUNICATION MANAGER 10011110 61100 Salary FT
DEPUTY CITY MANAGER (2) 10011110 61100 Salary FT
EXECUTIVE ASSISTANT 10011110 61100 Salary FT
DIVERSITY OFFICER 10011110 61100 Salary FT
COMMUNITY RELATIONS MANAGER 10011110 61100 Salary FT
MAYOR 10011110 61110 Salary PT
10011110 Count 17
10011110 Administration Count 4
SUPPORT STAFF V - CITY CLERK 10011310 61100 Salary FT
CITY CLERK 10011310 61100 Salary FT
DEPUTY CITY CLERK 10011310 61100 Salary FT
RECORDS & LICENSING SPECIALIST 10011310 61100 Salary FT
10011310 Count 4
10011410 Human Resources Count 13
ASSISTANT HUMAN RESOURCES MANAGER 10011410 61100 Salary FT
COMPENSATION AND BENEFITS MANAGER 10011410 61100 Salary FT
COMPENSATION AND BENEFITS REPRESENTATIVE 10011410 61100 Salary FT
DIRECTOR HUMAN RESOURCES 10011410 61100 Salary FT
EMPLOYMENT COODINATOR 10011410 61100 Salary FT
HUMAN RESOURCES ANALYST 10011410 61100 Salary FT
PAYROLL COORDINATOR 10011410 61100 Salary FT
PAYROLL SUPERVISOR (2) 10011410 61100 Salary FT
PAYROLL SUPERVISOR 10011410 61100 Salary FT
TALENT ACQUISITION & DEVELOPMENT MANAGER 10011410 61100 Salary FT
WELLNESS COORDINATOR 10011410 61100 Salary FT
RECRUITER 10011410 61100 Salary FT
WORKFORCE DEVELOPMENT COORDINATOR 10011410 61100 Salary FT
10011410 Count 13
10011510 Finance Count 11
SUPPORT STAFF IV - FINANCE 10011510 61100 Salary FT
SUPPORT STAFF V - FINANCE 10011510 61100 Salary FT
ACCOUNTANT (4) 10011510 61100 Salary FT
BUDGET MANAGER 10011510 61100 Salary FT
CHIEF ACCOUNTANT 10011510 61100 Salary FT
DIRECTOR FINANCE 10011510 61100 Salary FT
JR. ACCOUNTANT 10011510 61100 Salary FT
ACCOUNTING ASSISTANT 10011510 61100 Salary FT
10011510 Count 11
10011520 Collections Count 6
HUB OPERATIONS MANAGER 10011520 61100 Salary FT
ASSISTANT HUB MANAGER 10011510 61100 Salary FT
SUPPORT STAFF IV (2) 10011520 61100 Salary FT
SUPPORT STAFF V (2) 10011520 61100  Salary FT
10011520 Count 6
10011530 Billings Count 5
UTILITY BILLING COORDINATOR 10011530 611000 Salary FT
SUPPORT STAFF IV BILLING (4) 10011530 611000 Salary FT
10011530 Count 5
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10011610 Information Services Count 19
ADMINISTRATIVE ASSISTANT 10011610 61100 Salary FT
APPLICATION SUPPORT SPECIALIST (3) 10011610 61100 Salary FT
DATA BASE ADMINISTRATOR 10011610 61100 Salary FT
DIRECTOR INFORMATION SERVICES 10011610 61100 Salary FT
NETWORK ADMINISTRATOR 10011610 61100 Salary FT
PC SUPPORT SPECIALIST 10011610 61100 Salary FT
PROGRAMMER ANALYST (2) 10011610 61100 Salary FT
SYSTEM ADMINISTRATOR 10011610 61100 Salary FT
SENIOR BUSINESS SYSTEMS ANALYST 10011610 61100 Salary FT
ASSISTANT DIRECTOR 10011610 61100 Salary FT
ENTERPRISE MANAGER 10011610 61100 Salary FT
OPERATIONS MANAGER 10011610 61100 Salary FT
TECHNICAL ANALYST-FIRE 10011610 61100 Salary FT
TECHNICAL ANALYST-POLICE 10011610 61100 Salary FT
SECURITY ADMINISTRATOR 10011610 61100 Salary FT
NETWORK ANALYST 10011610 61100 Salary FT
10011610 Count 19
10011710 Legal Count 11
PROCUREMENT MANAGER 10011710 61100 Salary FT
PROCUREMENT SPECIALIST 10011710 61100 Salary FT
ADMINISTRATIVE ASSISTANT 10011710 61100 Salary FT
ASSISTANT CORPORATION COUNSEL 10011710 61100 Salary FT
PARALEGAL (2) 10011710 61100 Salary FT
CORPORATION COUNSEL 10011710 61100 Salary FT
ASSISTANT CORPORATION COUNSEL 10011710 61100 Salary FT
ASSISTANT CORPORATION COUNSEL 10011710 61100 Salary FT
CONTRACT ADMINISTRATOR 10011710 61100 Salary FT
CONTRACT SPECIALIST 10011710 61100 Salary FT
10011710 Count 11
10014105 Parks, Recreation and Cultural Administration Count 9
SUPPORT STAFF IV 10014105 61100 Salary FT
SUPPORT STAFF V 10014105 61100 Salary FT
ASSISTANT DIRECTOR PARKS RECREATIONS & CULTURAL ARTS 10014105 61100 Salary FT
DIRECTOR PARKS RECREATIONS & CULTURAL ARTS 10014105 61100 Salary FT
MARKETING ASSOCIATE 10014105 61100 Salary FT
MARKETING MANAGER 10014105 61100 Salary FT
OFFICE MANAGER 10014105 61100 Salary FT
PARKS PROJECT MANAGER 10014105 61100 Salary FT
BUSINESS MANAGER 10014105 61100 Salary FT
10014105 Count 9
10014110 Parks Maintenance Count 23
LABORER - PARKS (6) 10014110 61100 Salary FT
TRUCK DRIVER - PARKS 10014110 61100 Salary FT
PARK SECURITY OFFICER 10014110 61100 Salary FT
UTILITY WORKER - PARKS (5) 10014110 61100 Salary FT
HEAVY MACHINE OPERATOR-PARKS 10014110 61100 Salary FT
HORTICULTURIST (4) 10014110 61100 Salary FT
FORESTER (3) 10014110 61100  Salary FT
ASSISTANT SUPERINTENDENT PARK MAINTENANCE 10014110 61100 Salary FT
SUPERINTENDENT PARK MAINTENANCE 10014110 61100 Salary FT
10014110 Count 23
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10014112 Recreation Count 4
RECREATION PROGRAM MANAGER (3) 10014112 61100 Salary FT
SUPERINTENDENT OF RECREATION 10014112 61100 Salary FT
10014112 Count 4
10014125 Bloomington Center for Performing Arts Count 8
LABORER - CUSTODIAN - BCPA 10014125 61100 Salary FT
SUPPORT STAFF IV - BCPA 10014125 61100 Salary FT
ASSISTANT DIRECTOR 10014125 61100 Salary FT
DEVELOPMENT MANAGER 10014125 61100 Salary FT
HOUSE MANAGER 10014125 61100 Salary FT
PRODUCTION MANAGER 10014125 61100 Salary FT
RENTAL MANAGER 10014125 61100 Salary FT
PATRON SERVICES MANAGER 10014125 61100 Salary FT
10014125 Count 8
10014136 Miller Park Zoo Count 11
ZOOKEEPER (6) 10014136 61100  Salary FT
SUPPORT STAFF V - ZOO 10014136 61100 Salary FT
SUPERINTENDENT OF ZOO 10014136 61100 Salary FT
Z00 CURATOR 10014136 61100 Salary FT
Z00 EDUCATION INSTRUCTOR 10014136 61100 Salary FT
UTILITY WORKER 10014136 61100 Salary FT
10014136 Count 11
10014160 Bloomington Ice Center Count 3
ASSISTANT ICE CENTER MANAGER - HOCKEY 10014160 61100 Salary FT
ASSISTANT ICE CENTER MANAGER - SKATING 10014160 61100 Salary FT
ICE CENTER MANAGER 10014160 61100 Salary FT
10014160 Count 3
10014170 SOAR Count 2
RECREATION PROGRAM MANAGER (2) 10014170 61100 Salary FT
10014170 Count 2
10015110 Police Count 152
POLICE SERGEANT (16) 10015110 61100 Salary FT
POLICE LIEUTENANT (6) 10015110 61100 Salary FT
CRIME & INTELLIGENCE ANALYST S 10015110 61100 Salary FT
CRIME DATE ANALYST 10015110 61100 Salary FT
CRIME INTEL ANALYST 10015110 61100 Salary FT
OFFICE MANAGER - POLICE 10015110 61100 Salary FT
PROPERTY, RECORDS & CSO MANAGER 10015110 61100 Salary FT
CRIME INTELLIGENCE ANALYST 10015110 61100 Salary FT
CRIME DATA ANALYST 10015110 61100 Salary FT
ASSISTANT POLICE CHIEF (3) 10015110 61100 Salary FT
OFFICE ASSOCIATE - POLICE ADMINISTRATION 10015110 61100 Salary FT
POLICE CHIEF 10015110 61100 Salary FT
ADMINISTRATIVE ASSISTANT POLIC 10015110 61100 Salary FT
LABORER - CUSTODIAN - POLICE (2) 10015110 61100 Salary FT
SUPPORT STAFF IV - POLICE CSO (4) 10015110 61100 Salary FT
SUPPORT STAFF IV - POLICE RECORDS 10015110 61100 Salary FT
PROPERTY AND RECORDS TECH (2) 10015110 61100 Salary FT
PROPERTY AND RECORDS TECH 10015110 61100 Salary FT
PATROL OFFICER (108) 10015110 61100 Salary FT
10015110 Count 152
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10015118 Communication Center Count 18
TELECOMMUNICATOR (16) 10015118 61100 Salary FT
COMMUNICATION CENTER MANAGER 10015118 61100 Salary FT
COMMUNICATION CENTER SHIFT SUPERVISOR 10015118 61100 Salary FT

10015118 Count 18
10015210 Fire Count 127
FIREFIGHTER - EMT | (4) 10015210 61100 Salary FT
FIREFIGHTER PARAMEDIC (65) 10015210 61100 Salary FT
FIREFIGHTER PARAMEDIC-40HRS 10015210 61100 Salary FT
EMS SUPEVISOR (3) 10015210 61100 Salary FT
ENGINEER - FIRE (21) 10015210 61100 Salary FT
CAPTAIN - FIRE (18) 10015210 61100 Salary FT
SUPPORT STAFF IV - FIRE (2) 10015210 61100 Salary FT
ASSISTANT FIRE CHIEF (3) 10015210 61100 Salary FT
DEPUTY CHIEF OF OPERATIONS 10015210 61100 Salary FT
DEPUTY CHIEF OF TRAINING 10015210 61100 Salary FT
DEPUTY CHIEF OF ADMINISTRATION/EMS 10015210 61100 Salary FT
FIRE CHIEF 10015210 61100 Salary FT
TRAINING SUPERVISOR (2) 10015210 61100 Salary FT
FIRE TRAINING OFFICER 10015210 61100 Salary FT
MAINTENANCE COORDINATOR 10015210 61100 Salary FT
MANAGEMENT ANALYST 10015210 61100 Salary FT
OFFICE MANAGER - FIRE 10015210 61100 Salary FT

10015210 Count 127
10015410 Building Safety Count 17
SUPPORT STAFF V - BLDG SFTY (2) 10015410 61100 Salary FT
SUPPORT STAFF IV -BLDG SFTY 10015410 61100 Salary FT
PLUMBING INSPECTOR IV 10015410 61100 Salary FT
BUIDLING INSPECTOR IV 10015410 61100 Salary FT
FIRE INSPECTOR IV (4) 10015410 61100 Salary FT
BUILDING OFFICIAL 10015410 61100 Salary FT
ASST. DIRECTOR ECONOMIC & COMMUNITY DEVELOPMENT 10015410 61100 Salary FT
OFFICE MANAGER 10015410 61100 Salary FT
HVAC INSPECTOR IV 10015410 61100 Salary FT
ELECTRICAL INSPECTOR IV 10015410 61100 Salary FT
MULTI-DISCIPLINE INSPECTOR Il 10015410 61100 Salary FT
MULTI-DISCIPLINE INSPECTOR IV 10015410 61100 Salary FT
COMMERCIAL BUILDING INSPECTOR IV 10015410 61100 Salary FT

10015410 Count 17
10015420 Planning Count 3
CITY PLANNER 10015420 61100 Salary FT
ASSISTANT CITY PLANNER (2) 10015420 61100 Salary FT

10015420 Count 3
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10015430 Community Enhancement Count 13
GRANT COORDINATOR 10015430 61100 Salary FT
GRANT SPECIALIST 10015430 61100 Salary FT
SUPPORT STAFF IV 10015430 61100 Salary FT
REHAB SPECIALIST INSPECTOR 111 10015430 61100 Salary FT
RENTAL INSPECTOR Il (2) 10015430 61100 Salary FT
PROPERTY MAINTENANCE INSPECTOR 11 (2) 10015430 61100 Salary FT
COMMUNITY ENHANCEMENT INSPECTOR Il (3) 10015430 61100 Salary FT
DIVISION MANAGER 10015430 61100 Salary FT
CODE COMPLIANCE SUPERVISOR 10015430 61100 Salary FT
10015430 Count 13
10015480 Facilities Maintenance Count 7
UTILITY WORKER (2) 10015480 61100 Salary FT
LABORER-CUSTODIAN 10015480 61100 Salary FT
SUPPORT STAFF V 10015480 61100 Salary FT
FACILITY MAINTENANCE SUPERVISOR 10015480 61100 Salary FT
FACILITY MANAGER 10015480 61100 Salary FT
CUSTODIAN 10015480 61100 Salary FT
10015480 Count 7
10015490 Parking Count 5
LABORER-CUSTODIAN 10015490 61100 Salary FT
PARKING SUPERVISOR 10015490 61100 Salary FT
PARKING ENFORCEMENT PARKING OPERATIONS (2) 10015490 61100 Salary FT
PARKING CREWLEADER 10015490 61100 Salary FT
10015490 Count 5
10016110 Public Works Administration Count 4.33
SUPPORT STAFF IV 10016110 61100 Salary FT
OPERATIONS MANAGER (.33 FTE) 10016110 61100 Salary FT
DIRECTOR PUBLIC WORKS 10016110 61100 Salary FT
OFFICE MANAGER 10016110 61100 Salary FT
MANAGEMENT ANALYST 10016110 61100 Salary FT
10016110 Count 4.33
10016120 Street Maintenance Count 19.25
LABORER (5) 10016120 61100 Salary FT
TRUCK DRIVER (3) 10016120 61100 Salary FT
TRUCK DRIVER 10016120 61100 Salary FT
TRUCK DRIVER 10016120 61100 Salary FT
CREWLEADER (4) 10016120 61100  Salary FT
SIGN MAINTENANCE COORDINATOR 10016120 61100 Salary FT
UTILITY WORKER 10016120 61100 Salary FT
HEAVY MACHINE OPERATOR (4) 10016120 61100 Salary FT
ASST. SUPERINTENDENT PW (.25 FTE) 10016120 61100 Salary FT
SUPERINTENDENT STREETS 10016120 61100 Salary FT
10016120 Count 19.25
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10016210 Engineering Count 15.33
SUPPORT STAFF V 10016210 61100 Salary FT
CITY ELECTRICIAN (2) 10016210 61100 Salary FT
ASSISTANT CITY ENGINEER (2) 10016210 61100 Salary FT
DIRECTOR OPERATION & ENGINEERING SERVICES 10016210 61100 Salary FT
ASST. DIRECTOR PUBLIC WORKS 10016210 61100 Salary FT
MANAGEMENT ANALYST (.33 FTE) 10016210 61100 Salary FT
PROJECT & GRANT MANAGER 10016210 61100 Salary FT
SENIOR CIVIL ENGINEER 10016210 61100 Salary FT
ENGINEERING TECHNICIAN (2) 10016210 61100 Salary FT
ENGINEERING TECHNICIAN II (2) 10016210 61100 Salary FT
CIVIL ENGINEER | 10016210 61100 Salary FT
TRAFFIC ENGINEER 10016210 61100 Salary FT

10016210 Count 15.33
10016310 Fleet Management Count 10
FLEET EQUIPMENT TECHNICIAN (5) 10016310 61100 Salary FT
LEAD FLEET TECHNICIAN (2) 10016310 61100 Salary FT
FLEET TECHNICIAN LABORER 10016310 61100 Salary FT
SUPERINTENDENT FLEET MAINTENANCE 10016310 61100 Salary FT
ASST. SUPERINTENDENT FLEET MAINTENANCE 10016310 61100 Salary FT

10016310 Count 10
10019170 Economic Development Count 5
ECONOMIC DEVELOPMENT COORDINATOR 10019170 61100 Salary FT
ECONOMIC DEVELOPMENT SPECIALIST 10019170 61100 Salary FT
DOWNTOWN DEVELOPMENT MANGER 10019170 61100 Salary FT
OUTREACH & EVENTS COORDINATOR 10019170 61100 Salary FT
DIRECTOR ECONOMIC DEVELOPMENT 10019170 61100 Salary FT

10019170 Count 5
20700700 Board of Elections Count 2
ELECTIONS - FULLTIME (2) 20700700 61100 Salary FT

20700700 Count 2
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23103100 Library Operations 83
DIRECTOR 23103100 61100 Salary FT
LIBRARY ASSISTANT (1) 23103100 61100 Salary FT
LIBRARY ASSOCIATE (8) 23103100 61100 Salary FT
LIBRARY CUSTODIAN 40 (3) 23103100 61100 Salary FT
LIBRARY IT SERVICES MANAGER 23103100 61100 Salary FT
LIBRARY MARKETING & PUBLIC RELATIONS MANAGER 23103100 61100 Salary FT
LIBRARY SECURITY OFFICER 23103100 61100 Salary FT
LIBRARY SECURITY SUPERVISOR 23103100 61100 Salary FT
LIBRARY SECURITY SITE SUPERVISOR 23103100 61100 Salary FT
LIBRARY TECHNICAL ASSISTANT (12) 23103100 61100 Salary FT
LIBRARIAN 11 (4) 23103100 61100 Salary FT
LIBRARIAN | (9) 23103100 61100 Salary FT
LIBRARY NETWORK ADMINSTRATOR 23103100 61100 Salary FT
LIBRARY ADMINISTRATIVE ASSISTANT 23103100 61100 Salary FT
LIBRARY UNIT MANAGER (2) 23103100 61100 Salary FT
LIBRARY ASSISTANT 15 HRS (3) 23103100 61110 Salary PT
LIBRARY ASSOCIATE (5) 23103100 61110 Salary PT
LIBRARY ASSISTANT 19 HRS (17) 23103100 61110 Salary PT
LIBRARY CUSTODIAN 19 HRS (1) 23103100 61110 Salary PT
LIBRARY SHELVER (2) 23103100 61110 Salary PT
LIBRARY TECHNICAL ASSISTANT (5) 23103100 61110 Salary PT
LIBRARY SECURITY 19 HRS (2) 23103100 61110 Salary PT
LIBRARY SECURITY 15 HRS (1) 23103100 61110 Salary PT
23103100 Count 83
50100110 Water Administration Count 7.34
OPERATIONS MANAGER 50100110 61100 Salary FT
ENGINEERING TECHNICIAN 50100110 61100 Salary FT
DIRECTOR WATER 50100110 61100 Salary FT
MANAGEMENT ANALYST (.34 FTE) 10016210 61100 Salary FT
SUPPORT STAFF IV -WATER METER 3 (2) 50100110 61100 Salary FT
CIVIL ENGINEER II-WATER (2) 50100110 61100 Salary FT
50100110 Count 7.34
50100120 Water Transmission & Distribution Count 11
CIVIL ENGINEER 1I 50100120 61100 Salary FT
SUPT WATER DISTRIBUTION 50100120 61100 Salary FT
WATER MAINTENANCE CREWLEADER (2) 50100120 61100 Salary FT
WATER MAINTENANCE WORKER (7) 50100120 61100 Salary FT
50100120 Count 11
50100130 Water Purification Count 8
SUPPORT STAFF IV 50100130 61100 Salary FT
LABORATORY TECHNICIAN 50100130 61100 Salary FT
WATER PLANT OPERATOR (3) 50100130 61100 Salary FT
SUPERINTENDENT WATER PURIFICATION 50100130 61100 Salary FT
WATER LABORATORY SUPERVISOR 50100130 61100 Salary FT
UTILITY WORKER 50100130 61100 Salary FT
50100130 Count 8
50100140 Lake Maintenance Count 4
LAKE FACILITIES CREWLEADER 50100140 61100 Salary FT
WATER PROPERTY MANAGER 50100140 61100 Salary FT
EQUIPMENT OPERATOR | (2) 50100140 61100 Salary FT
50100140 Count 4

50100150 Water Meter Services Count
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WATER METER CREWLEADER 50100150 61100 Salary FT
WATER METER READER 50100150 61100 Salary FT
WATER METER SERVICE (3) 50100150 61100 Salary FT
SUPT WTR MTR SRV & BLLNG 50100150 61100 Salary FT

50100150 Count 6
50100160 Water Mechanical Maintenance Count 13
WATER PLANT OPERATOR/RELIEF (3) 50100160 61100 Salary FT
PUMP STATION MAINTENANCE CREWLEADER 50100160 61100 Salary FT
MECHANIC (4) 50100160 61100 Salary FT
MECHANIC CREWLEADER 50100160 61100 Salary FT
CHIEF ELECTRICIAN (2) 50100130 61100 Salary FT
SUPERINTENDENT MECHNICAL MAINTENANCE 50100130 61100 Salary FT
PUMP STATION MAINTENANCE/RELIEF 50100160 61100 Salary FT

50100160 Count 13
51101100 Sanitary Sewer Count 17.25
LABORER - SEWERS (3) 51101100 61100 Salary FT
TRUCK DRIVER - SEWERS (2) 51101100 61100 Salary FT
CREWLEADER - SEWERS 51101100 61100 Salary FT
HEAVY MACHINE OPERATOR-STREETS 51101100 61100 Salary FT
HEAVY MACHINE OPERATOR-SEWERS (3) 51101100 61100 Salary FT
CITY ELECTRICIAN -SEWER 51101100 61100 Salary FT
CIVIL ENGINEER Il (2) 51101100 61100 Salary FT
CIVIL ENGINEER | 51101100 61100 Salary FT
ENGINEERING TECHNICIAN I 51101100 61100 Salary FT
ENGINEERING TECHNICIAN I 51101100 61100 Salary FT
ASST. SUPERINTENDENT PW (.25 FTE) 10016120 61100 Salary FT
WATER JULIE CREWLEADER 51101100 61100 Salary FT

51101100 Count 17.25
53103100 Storm Water Count 8.25
LIGHT MACHINE OPERATOR-PARKS 53103100 61100 Salary FT
CREWLEADER - STORM WATER 53103100 61100 Salary FT
ASST. SUPERINTENDENT PW (.25 FTE) 10016120 61100 Salary FT
HEAVY MACHINE OPERATOR-STORM WATER (3) 53103100 61100 Salary FT
CIVIL ENGINEER | 53103100 61100 Salary FT
ENGINEERING TECHNICIAN 53103100 61100 Salary FT
ENGINEERING TECHNICIAN I 53103100 61100 Salary FT

53103100 Count 8.25
54404400 Solid Waste Count 32.25
LABORER - SOLID WASTE (8) 54404400 61100 Salary FT
TRUCK DRIVER - SOLID WASTE (10) 54404400 61100 Salary FT
SOLID WASTE TRUCK DRIVER (9) 54404400 61100 Salary FT
HEAVY MACHINE OPERATOR-SOLID WASTE (4) 54404400 61100 Salary FT
ASST. SUPERINTENDENT PW (.25 FTE) 10016120 61100 Salary FT
SUPERINTEDENT SOLID WASTE 54404400 61100 Salary FT

54404400 Count 32.25
55605600 Abraham Lincoln Parking Deck Count 1
PARKING ENFORCEMENT PARKING OPERATIONS 55605600 61100 Salary FT

55605600 Count 1
56406400 Highland Park Golf Course Count 1
GREENSKEEPER - HIGHLAND 56406400 61100 Salary FT

56406400 Count 1
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56406410 Prairie Vista Golf Course Count 2
GOLF GUEST SERVICES MANAGER 56406410 61100 Salary FT
GREENSKEEPER - PRAIRIE VISTA 56406410 61100 Salary FT

56406410 Count 2
56406420 The Den at Fox Creek Golf Course Count 4
SUPERINTENDENT GOLF 56406420 61100 Salary FT
HEAD GOLF PROFESSIONAL 56406420 61100 Salary FT
GREENSKEEPER - DEN 56406420 61100 Salary FT
ASSISTANT GREENSKEEPER - DEN 56406420 61100 Salary FT

56406420 Count 4
57107110 Arena (Facilities) Count 1
UTILITY WORKER 57107110 61100 Salary FT

57107110 Count 1
57107120 Arena (Entertainment) Count 7
DIRECTOR OF ENTERTAINMENT & CULTURAL ARTS 57107120 61100 Salary FT
ASSISSTANT PRODUCTION MANAGER 57107120 61100 Salary FT
BUSINESS MANAGER ARTS & ENTERTAINMENT 57107120 61100 Salary FT
OPERATIONS MANAGER ARTS & ENTERTAINMENT 57107120 61100 Salary FT
FOOD & BEVERAGE MANAGER 57107120 61100 Salary FT
MARKETING MGR ARTS & ENTERTAINMENT 57107120 61100 Salary FT
FACILITY & UTILITY MANAGER ARTS & ENTERTAINMENT 57107120 61100 Salary FT

57107120 Count 7
60150150 Casualty Count 1
SAFETY AND RISK MANAGER 60150150 61100 Salary FT

60150150 Count 1
Total City Full & Part-Time 734

Total Count 751
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FY 2025 Budget Summary of Revenues and Expenditures and Changes in Fund Balance
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City of Bloomington, lllinois
Fiscal Year 2025 Budget

Fund Structure

The accounts of the City are organized based on funds, each of which is a separate accounting entity. The
operations of each fund are accounted for by providing a separate set of self-balancing accounts which
comprise its assets, liabilities, reserves, fund balance/net assets, revenues, and expenditures as

appropriate.

Funds are classified in the following categories: governmental, proprietary, and fiduciary. Below is a list
of funds and brief descriptions that are included within the City’s financial statements. Many funds are
composed of multiple divisions (ex. General, Debt Service, Water, etc.) and these divisions are
consolidated for the purpose of financial statement preparation.

Governmental Funds — are those funds through which most governmental functions typically are

financed.

Major Governmental Funds

General — The General Fund is the government’s primary operating fund. It accounts for all
financial resources of the general government, except those required to be accounted for in
another fund.

Library — The Library Fund accounts for the tax and other resources used to provide library
services to operate the Bloomington Public Library.

Debt Service — The Debt Service Fund accounts for the servicing of the general long-term
debt not financed by a specific source. The Debt Service Fund is composed of the General
Bond and Interest Fund, Arena Bond Redemption Fund, and the Multi-Project Bond
Redemption Fund.

Non-Major Governmental Funds

Motor Fuel Tax — The Motor Fuel Tax Fund accounts for the revenue and expenditures
related to projects financed by the Motor Fuel Tax funds collected and distributed by the
State of Illinois.

Board of Election — The Board of Election Fund accounts for the tax resources used to
provide for the Election Commission expense.

Drug Enforcement — The Drug Enforcement Fund accounts for police department revenues
from drug raids.

Community Development — The Community Development Fund accounts for the federally
funded block grant program designed to assist low- and moderate-income families and
eliminate slum and blight conditions.

IHDA Grants — The IHDA Grants Fund accounts for the state funded grant program for
single family rehabilitation projects for low to moderate income households.
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Empire Street Corridor TIF Fund — The Empire Street Corridor TIF Fund is used to tract the
expenses and revenues related to the Empire Street Corridor Redevelopment Project Area.
Downtown Southwest TIF Fund — The Downtown Southwest TIF Fund is used to tract the
expenses and revenues related to the Downtown Southwest Redevelopment Project Area.
Downtown East Washington TIF Fund — The Downtown East Washington TIF Fund is used
to tract the expenses and revenues related to the Downtown East Washington Redevelopment
Project Area.

Park Dedication — The Park Dedication Fund accounts for collections to be used for future
park development.

Capital Improvement — The Capital Improvement Fund accounts for the receipts and
disbursements of monies used for the acquisition of capital facilities.

Capital Lease — The Capital Lease Fund accounts for equipment purchased with proceeds
from capital leases.

Capital Improvement (Asphalt & Concrete) — The Capital Improvement (Asphalt &
Concrete) Fund accounts for the receipts from the Local Motor Fuel Tax & .25% of the
1.00% Home Rule Sales Tax increase enacted January 1, 2016, used for street resurfacing and
sidewalk repair.

Proprietary Funds — are used to account for government’s on-going organizations and activities which are

similar to and often found in the private sector.

Enterprise Funds — are used to account for those operations that are financed and operated in a

manner similar to private business or where the City has decided that the determination of
revenues earned, costs incurred, and/or net income is necessary for management accountability.

Water — The Water Fund accounts for the operation of the City’s water treatment facilities
and services.

Sewer - The Sewer Fund accounts for the operation of the City’s waste disposal activities.
Storm Water — The Storm Water Fund accounts for the operation of the City’s storm water
management activities.

Solid Waste - The Solid Waste Fund accounts for the activities of operating the City’s Solid
Waste Program.

Abraham Lincoln Parking Facility — The Abraham Lincoln Parking Facility Fund accounts
for the activities of operating a parking facility owned by the McLean County Public
Building Commission.

Golf — The Golf Fund accounts for the activities of operating the City’s three golf courses.
Bloomington Arena — The Bloomington Arena Fund accounts for the activities of operating
the City’s Downtown sports and entertainment facility.

Internal Service Funds — are used to finance and account for services and commaodities provided by

designated departments or agencies to other department and agencies of the City.

Casualty Insurance — The Casualty Insurance Fund accounts for the premiums and payments
of claims for insurance for the City.
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o Employee Group Healthcare — The Employee Insurance and Benefits Fund accounts for the
premiums and claims of all covered City employees and their covered dependents and
Township employees.

o Retiree Group Healthcare — The Retiree Group Healthcare Fund accounts for the premiums
and claims of all covered City retirees and their covered dependents.

Fiduciary Funds — are used to account for assets held on behalf of outside parties, including other
governments, or on behalf of other funds within the government.

e John M. Scott Trust — The John M. Scott Fund grants are awarded to community entities
serving the healthcare needs of vulnerable McLean County residents, specifically those who
are either un-insured or under-insured. These costs are funded through a private trust.

Identification of Unbudgeted Funds

The City has a fund which is included in the audited financial statements but is not included in the budget;
the Foreign Fire Insurance Board (FFIB), which is considered outside the normal operations of the City.
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City of Bloomington, lllinois

FY 2025 Budget

Fund Structure Chart

General Fund
1001 General
* Administrative (Non-Department, Admin, Clerk, Finance, HR, IS, Legal)

* Parks & Recreation (Recreation, Aquatics etc.)
* Bloomington Center for Performing Arts
* Public Safety (Police and Fire - including Pensions)

* Community Development (Safety, Comm. Enh, Planning, Econ Dev)

* Facilities (Maint, Gov Ctr, Parking Enforcement)
* Public Works (St Maint, Snow, Engineering, Fleet)

* Other (Cty Health, Public Trans, Sister Cities, Transfers)

Special Revenue Funds
2030 Motor Fuel Tax (State)
2070 Board of Elections
2090 Drug Enforcement
2240 Community Development
2250 IHDA Grants
2310 Library
2320 Library Fixed Assets
2410 Park Dedication
2510 Empire St Corridor TIF
2520 Downtown Southwest TIF
2530 Downtown East Washington TIF

Debt Service Funds
3010 General Bond & Interest
3060 Arena Bond Redemption Fund
3062 Multi-Project Bond Redemption Fund

* General Fund Functional Departments (not all listed)
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Capital Project Funds
4010 Capital Improvement
4011 Capital Lease Funds
4012 Capital Improvement (Asphalt & Concrete)

Enterprise Funds
5010 Water

5110 Sewer

5310 Storm Water

5440 Solid Waste

5560 Abraham Lincoln Parking Facility
5640 Golf

5710 Arena

Internal Service Funds
6015 Casualty Insurance
6020 Employee Group Health Care
6028 Retiree Group Health Care

Fiduciary Fund
7210 J M Scott



Basis of Budgeting and Accounting

The City prepares budgets on a cash basis. This is different from the accounting process which utilizes
a modified accrual basis. Cash basis recognizes the cash inflows and outflows of a business, without
concern for the matching principle. In other words, revenues and expenses are recognized as cash is
exchanged, not when earned or in the period they benefit. Modified accrual accounting is an alternative
bookkeeping method that combines accrual-basis accounting with cash-basis accounting. It recognizes
revenues when they become available and measurable and, with a few exceptions, records expenditures
when liabilities are incurred.

The City’s independent auditors annually provide a reconciliation of actual expenditures compared to
the adopted budget in accordance with state law.

The City shall use the Annual Audited Financial Statements (Audit) to detail the final status of the
City’s finances compared to budget on the basis of Generally Accepted Accounting Principles
(GAAP). In most cases, this conforms to the way the City prepares its budget. Exceptions are as
follows:

1. Compensated absences are accrued as earned by employees (GAAP) as opposed to being
expended when paid (Budget).

2. Capital Outlay within the enterprise funds are shown as assets (GAAP) and are shown as
expenses in the budget.

3. Bond and loan principal payments within the enterprise funds are shown as reductions of
liabilities (GAAP) and are shown as expenses in the budget.

Due to expenditure limitation statutes, the City must identify all possible expenditures and
corresponding revenues within the budget. The Budget Manager, Finance Director and Department
Heads closely monitor expenditures to ensure that they are being spent for the purpose identified in the
budget and that the corresponding revenue is adequate. The Chief Accountant shall establish and
maintain a detailed accounting structure to record revenues and expenditures at the level of detail
shown in the budget.
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BASIS OF BUDGETING AND ACCOUNTING

Fund number Fund Name Fund Type Organization number Organization Name Program Basis of Budgeting Basis of Accounting
1001 General General 10010010 Non-Departmental General Government Modified Cash Modified Accrual
1001 General General 10011110 Administration General Government Modified Cash Modified Accrual
1001 General General 10011310 City Clerk General Government Modified Cash Modified Accrual
1001 General General 10011410 Human Resources General Government Modified Cash Modified Accrual
1001 General General 10011510 Finance General Government Modified Cash Modified Accrual
1001 General General 10011520 Collections General Government Modified Cash Modified Accrual
1001 General General 10011530 Billing General Government Modified Cash Modified Accrual
1001 General General 10011610 Information Services General Government Modified Cash Modified Accrual
1001 General General 10011710 Legal General Government Modified Cash Modified Accrual
1001 General General 10014105 Parks Administration Culture and Recreation Modified Cash Modified Accrual
1001 General General 10014110 Parks Maintenance Culture and Recreation Modified Cash Modified Accrual
1001 General General 10014112 Recreation Culture and Recreation Modified Cash Modified Accrual
1001 General General 10014120 Aquatics Culture and Recreation Modified Cash Modified Accrual
1001 General General 10014125 Bloomington Center for Performing Arts Culture and Recreation Modified Cash Modified Accrual
1001 General General 10014130 BCPA Capital Campaign Culture and Recreation Modified Cash Modified Accrual
1001 General General 10014136 Miller Park Zoo Culture and Recreation Modified Cash Modified Accrual
1001 General General 10014160 Bloomington Ice Center Culture and Recreation Modified Cash Modified Accrual
1001 General General 10014170 Special Olympics and Recreation (SOAR) Culture and Recreation Modified Cash Modified Accrual
1001 General General 10015110 Police Administration Public Safety Modified Cash Modified Accrual
1001 General General 10015111 Police Pension Public Safety Modified Cash Modified Accrual
1001 General General 10015118 Communication Center Public Safety Modified Cash Modified Accrual
1001 General General 10015210 Fire Public Safety Modified Cash Modified Accrual
1001 General General 10015211 Fire Pension Public Safety Modified Cash Modified Accrual
1001 General General 10015410 Building Safety Public Safety Modified Cash Modified Accrual
1001 General General 10015420 Planning Public Safety Modified Cash Modified Accrual
1001 General General 10015430 Community Enhancement Public Safety Modified Cash Modified Accrual
1001 General General 10015480 Facilities Maintenance General Government Modified Cash Modified Accrual
1001 General General 10015485 Government Center General Government Modified Cash Modified Accrual
1001 General General 10015490 Parking Maintenance & Operations Downtown Parking-General Modified Cash Modified Accrual
1001 General General 10016110 Public Works Administration Highways and Streets Modified Cash Modified Accrual
1001 General General 10016120 Street Maintenance Highways and Streets Modified Cash Modified Accrual
1001 General General 10016124 Snow and Ice Removal Highways and Streets Modified Cash Modified Accrual
1001 General General 10016210 Engineering Administration Highways and Streets Modified Cash Modified Accrual
1001 General General 10016310 Fleet Management General Government Modified Cash Modified Accrual
1001 General General 10019140 McLean County Mental Health General Government Modified Cash Modified Accrual
1001 General General 10019160 Sister City General Government Modified Cash Modified Accrual
1001 General General 10019170 Economic Development General Government Modified Cash Modified Accrual
1001 General General 10019180 General Fund Transfers General Government Modified Cash Modified Accrual
1001 General General 10019190 Public Transportation General Government Modified Cash Modified Accrual
2030 Motor Fuel Tax Special Revenue 20300300 Motor Fuel Tax Highways and Streets Modified Cash Modified Accrual
2070 Board of Elections Special Revenue 20700700 Board of Elections General Government Modified Cash Modified Accrual
2090 Drug Enforcement Special Revenue 20900900 Drug Enforcement Public Safety Modified Cash Modified Accrual
2090 Drug Enforcement Special Revenue 20900910 DARE Public Safety Modified Cash Modified Accrual
2090 Drug Enforcement Special Revenue 20900920 DUI Enforcement Public Safety Modified Cash Modified Accrual
2090 Drug Enforcement Special Revenue 20900930 Marijuana Leaf Testing Public Safety Modified Cash Modified Accrual
2090 Drug Enforcement Special Revenue 20900940 Federal Drug Enforcement Public Safety Modified Cash Modified Accrual
2090 Drug Enforcement Special Revenue 20900950 Project Safe Neighborhood Public Safety Modified Cash Modified Accrual
2090 Drug Enforcement Special Revenue 20900960 Cyber Crime Grant Public Safety Modified Cash Modified Accrual
2098 Foreign Fire Insurance Board(FFIB) Foreign Fire Insurance Public Safety Not budgeted Modified Accrual
2240 Community Development Special Revenue 22402410 Community Development Administration Community Development Modified Cash Modified Accrual
2240 Community Development Special Revenue 22402430 Community Development Rehabilitation Community Development Modified Cash Modified Accrual
2240 Community Development Special Revenue 22402440 Community Development Capital Improvement Community Development Modified Cash Modified Accrual
2240 Community Development Special Revenue 22402450 Community Development Community Service Community Development Modified Cash Modified Accrual
2240 Community Development Special Revenue 22402460 Community Development Continuum of Care Community Development Modified Cash Modified Accrual
2240 Community Development Special Revenue 22402470 Community Development Lead Hazard Control Community Development Modified Cash Modified Accrual
2250 Single Family Owner Occupied Rehab Special Revenue 22502520 Single Family Owner Occupied Rehab Community Development Modified Cash Modified Accrual
2310 Library Maintenance and Operations Special Revenue 23103100 Library Maintenance and Operations Culture and Recreation Modified Cash Modified Accrual
2320 Library Fixed Asset Replacement Special Revenue 23203200 Library Fixed Asset Replacement Culture and Recreation Modified Cash Modified Accrual
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Fund number

BASIS OF BUDGETING AND ACCOUNTING

Fund Name

Fund Type

Organization number

Organization Name

Program

Basis of Budgeting

Basis of Accounting

2410 Park Dedication Special Revenue 24104100 Park Dedication Culture and Recreation Modified Cash Modified Accrual
2510 Empire Street Corridor TIF Special Revenue 25105100 Empire Street Corridor TIF Community Development Modified Cash Modified Accrual
2520 Downtown Southwest TIF Special Revenue 25205200 Downtown Southwest TIF Community Development Modified Cash Modified Accrual
2530 Downtown East Washington TIF Special Revenue 25305300 Downtown East Washington TIF Community Development Modified Cash Modified Accrual
3010 General Bond and Interest Debt Service 30100100 General Bond and Interest Interest Long Term Debt Modified Cash Modified Accrual
3060 Arena Bond Redemption Debt Service 30600600 Arena Bond Redemption Interest Long Term Debt Modified Cash Modified Accrual
3060 Multi-Project Bond Redemption Debt Service 30620620 Multi-Project Bond Redemption Interest Long Term Debt Modified Cash Modified Accrual
4010 Capital Improvements Capital Projects 40100100 Capital Improvements Other Modified Cash Modified Accrual
4011 Capital Lease Capital Projects 40110147 FY 2023 Capital Lease Interest Long Term Debt Modified Cash Modified Accrual
4011 Capital Lease Capital Projects 40110149 FY 2024 Capital Lease Interest Long Term Debt Modified Cash Modified Accrual
4011 Capital Lease Capital Projects 40110151 FY 2025 Capital Lease Interest Long Term Debt Modified Cash Modified Accrual
4011 Capital Lease Capital Projects 40110153 FY 2026 Capital Lease Interest Long Term Debt Modified Cash Modified Accrual
4011 Capital Lease Capital Projects 40110155 FY 2027 Capital Lease Interest Long Term Debt Modified Cash Modified Accrual
4011 Capital Lease Capital Projects 40110157 FY 2028 Capital Lease Interest Long Term Debt Modified Cash Modified Accrual
4011 Capital Lease Capital Projects 40110159 FY 2029 Capital Lease Interest Long Term Debt Modified Cash Modified Accrual
4012 Capital Improvement (Asphalt & Concrete) Capital Projects 40120200 Capital Improvement (Asphalt & Concrete) Other Modified Cash Modified Accrual
5010 Water Enterprise 50100110 Water Administration Water Utility Modified Cash Accrual
5010 Water Enterprise 50100120 Water Transmission and Distribution Water Utility Modified Cash Accrual
5010 Water Enterprise 50100130 Water Purification Water Utility Modified Cash Accrual
5010 Water Enterprise 50100140 Lake Maintenance Water Utility Modified Cash Accrual
5010 Water Enterprise 50100150 Water Meter Service Water Utility Modified Cash Accrual
5010 Water Enterprise 50100160 Water Mechanical Maintenance Water Utility Modified Cash Accrual
5110 Sewer Enterprise 51101100 Sanitary Sewer Operations Sewer Utility Modified Cash Accrual
5310 Storm Water Enterprise 53103100 Storm Water Operations Storm Water Utility Modified Cash Accrual
5440 Solid Waste Enterprise 54404400 Solid Waste Management Solid Waste Modified Cash Accrual
5560 Abraham Lincoln Parking Enterprise 55605600 Abraham Lincoln Parking Deck Downtown Parking-Proprietary Modified Cash Accrual
5560 Abraham Lincoln Parking Enterprise 55605610 Abraham Lincoln Parking Deck-Capital Lease Downtown Parking-Proprietary Modified Cash Accrual
5640 Golf Enterprise 56406400 Golf Operations-Highland Golf Courses Modified Cash Accrual
5640 Golf Enterprise 56406410 Golf Operations-Prairie Vista Golf Courses Modified Cash Accrual
5640 Golf Enterprise 56406420 Golf Operations-Den at Fox Creek Golf Courses Modified Cash Accrual
5710 City Arena Enterprise 57107110 City Arena City Arena Modified Cash Accrual
5710 Bloomington Arena Enterprise 57107120 Bloomington Arena Bloomington Arena Modified Cash Accrual
6015 Casualty Insurance Internal Service 60150150 Casualty Insurance Other Modified Cash Accrual
6020 Employee Health Insurance Internal Service 60020210 Blue Cross/Blue Shield Other Modified Cash Accrual
6020 Employee Health Insurance Internal Service 60200220 2017 Blue Cross/Blue Shield Other Modified Cash Accrual
6020 Employee Health Insurance Internal Service 60200221 BCBS 600/1200 Other Modified Cash Accrual
6020 Employee Health Insurance Internal Service 60200222 BCBS HAS Other Modified Cash Accrual
6020 Employee Insurance & Benefits Internal Service 60200230 Police Plan Other Modified Cash Accrual
6020 Employee Insurance & Benefits Internal Service 60200232 Health Alliance HMO Other Modified Cash Accrual
6020 Employee Insurance & Benefits Internal Service 60200233 Blue Cross/Blue Shield HMO Other Modified Cash Accrual
6020 Employee Insurance & Benefits Internal Service 60200240 Dental Other Modified Cash Accrual
6020 Employee Insurance & Benefits Internal Service 60200242 Enhanced Employee Dental Other Modified Cash Accrual
6020 Employee Insurance & Benefits Internal Service 60200250 Vision Other Modified Cash Accrual
6020 Employee Insurance & Benefits Internal Service 60200252 Enhanced Employee Vision Other Modified Cash Accrual
6020 Employee Insurance & Benefits Internal Service 60200290 Miscellaneous Benefits Other Modified Cash Accrual
6028 Retiree Health Care Internal Service 60280210 Blue Cross/Blue Shield Other Modified Cash Accrual
6028 Retiree Health Care Internal Service 60280221 BCBS 600/1200 Other Modified Cash Accrual
6028 Retiree Health Care Internal Service 60280222 BCBS HAS Other Modified Cash Accrual
6028 Retiree Health Care Internal Service 60280230 Police Plan Other Modified Cash Accrual
6028 Retiree Health Care Internal Service 60280232 Health Alliance HMO Other Modified Cash Accrual
6028 Retiree Health Care Internal Service 60280233 Blue Cross/Blue Shield HMO Other Modified Cash Accrual
6028 Retiree Health Care Internal Service 60280240 Dental Other Modified Cash Accrual
6028 Retiree Health Care Internal Service 60280242 Enhanced Employee Dental Other Modified Cash Accrual
6028 Retiree Health Care Internal Service 60280250 Vision Other Modified Cash Accrual
6028 Retiree Health Care Internal Service 60280252 Enhanced Employee Vision Other Modified Cash Accrual
6028 Retiree Health Care Internal Service 60280260 Medical Supplies Other Modified Cash Accrual
6028 Retiree Health Care Internal Service 60280290 Miscellaneous Benefits Other Modified Cash Accrual
7210 J.M. Scott Health Care Fiduciary 72102100 J.M. Scott Health Care Health and Welfare Modified Cash Accrual
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CITY OF BLOOMINGTON, IL
Revenue
FY 2024 Adopted Budget vs FY 2025 Adopted Budget

FY 2024 Adopted FY 2025 Adopted Dollar Percentage
Fund Budget Budget Increase/(Decrease) Increase/(Decrease)
General Fund:
General Fund * S 129,075,038 $ 143,089,385 S 14,014,346 10.86%
General Fund Total: § 129,075,038 S 143,089,385 $ 14,014,346 10.86%
Special Revenue:
Motor Fuel Tax * S 26,693,600 S 32,952,358 S 6,258,758 23.45%
Board of Elections * S 688,372 S 884,327 $ 195,955 28.47%
Drug Enforcement * S 228,450 S 274,098 S 45,648 19.98%
Community Development S 1,711,392 S 1,990,693 $ 279,301 16.32%
IDHA S 293,650 $ 239,760 S (53,890) -18.35%
Library ! S 12,276,961 S 7,855,653 S (4,421,308) -36.01%
Park Dedication * S 30,000 S 403,715 S 373,715 1245.72%
Empire St. Corridor TIF S 561,998 S 574961 S 12,963 2.31%
Downtown Southwest TIF S 10,130 $ 29,508 S 19,378 191.29%
Downtown East Washington TIF ! S 87,386 S 72,309 S (15,077) -17.25%
Special Revenue Total: $ 42,581,939 $ 45,277,382 S 2,695,443 6.33%
Debt Service:
General Bond & Interest S 3,496,714 S 3,380,102 S (116,612) -3.33%
Arena Bond Redemption S 1,868,451 S 1,951,086 $ 82,636 4.42%
Multi-Project Bond Redemption ! S 1,234,288 S 1,212,480 S (21,808) -1.77%
Debt Service Total: $ 6,599,453 $ 6,543,668 S (55,785) -0.85%
Capital Project:
Capital Improvement ! S 5,612,000 $ 10,951,851 S 5,339,851 95.15%
Capital Lease S 2,930,675 S 1,637,706 S (1,292,969) -44.12%
Capital Improvement (Asphalt & Concrete) ! S 10,000,000 $ 11,997,021 S 1,997,021 19.97%
Capital Project Total: $ 18,542,675 $ 24,586,578 $ 6,043,903 32.59%
Enterprise:
Water Fund $ 27,795,003 $ 41,557,485 $ 13,762,482 49.51%
Sewer Fund S 12,229,684 S 16,146,577 S 3,916,893 32.03%
Storm Water Fund S 8,446,869 S 12,223,578 S 3,776,710 44.71%
Solid Waste Fund S 8,563,100 $ 8,848,000 $ 284,900 3.33%
Abraham Lincoln Parking Deck S 1,485,000 $ 455,000 S (1,030,000) -69.36%
Golf Courses * S 3,885,815 $ 2,917,666 S (968,149) -24.91%
Bloomington Arena Fund ' S 11,302,940 S 8,861,393 S (2,441,547) -21.60%
Enterprise Total: $ 73,708,411 $ 91,009,700 $ 17,301,289 23.47%
Internal Service Fund:
Casualty Insurance S 5,210,057 S 5,324,250 S 114,193 2.19%
Employee Insurance and Benefits S 11,797,100 $ 13,202,650 $ 1,405,550 11.91%
Employee Retiree Group Healthcare S 1,829,455 S 1,846,616 S 17,161 0.94%
Internal Service Fund Total: § 18,836,612 S 20,373,516 $ 1,536,904 8.16%
Fiduciary:
John M. Scott Healthcare Services * S 790,443 $ 788,764 S (1,679) -0.21%
Fiduciary Fund Total: $ 790,443 $ 788,764 S (1,679) -0.21%
Total: § 290,134,570 $ 331,668,992 $ 41,534,422 14.32%

! _Includes use of Fund Balance in FY 2025
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CITY OF BLOOMINGTON, IL

Expenditures

FY 2024 Adopted Budget vs FY 2025 Adopted Budget

FY 2024 Adopted FY 2025 Adopted Dollar Percentage
Fund Budget Budget Increase/(Decrease) Increase/(Decrease)
General Fund:
General Fund S 129,075,038 $ 143,089,385 S 14,014,346 10.86%
General Fund Total: $ 129,075,038 S 143,089,385 $ 14,014,346 10.86%
Special Revenue:
Motor Fuel Tax S 26,693,600 S 32,952,358 S 6,258,758 23.45%
Board of Elections S 688,372 S 884,327 $ 195,955 28.47%
Drug Enforcement S 228,450 S 274,098 $ 45,648 19.98%
Community Development S 1,711,392 $ 1,990,693 S 279,301 16.32%
IDHA S 293,650 $ 239,760 S (53,890) -18.35%
Library ! S 12,276,961 S 7,855,653 S (4,421,308) -36.01%
Park Dedication S 30,000 S 403,715 S 373,715 1245.72%
Empire Street Corridor TIF ! S 561,998 S 574,961 $ 12,963 2.31%
Downtown Southwest TIF ! S 10,130 $ 29,508 S 19,378 191.29%
Downtown East Washington TIF S 87,386 S 72,309 S (15,077) -17.25%
Special Revenue Total: § 42,581,939 $ 45,277,382 S 2,695,443 6.33%
Debt Service:
General Bond and Interest * S 3,496,714 S 3,380,102 S (116,612) -3.33%
Arena Bond Redemption ! S 1,868,451 S 1,951,086 $ 82,636 4.42%
Multi-Project Bond Redemption S 1,234,288 S 1,212,480 S (21,808) -1.77%
Debt Service Total: $ 6,599,453 $ 6,543,668 S (55,785) -0.85%
Capital Project:
Capital Improvement S 5,612,000 $ 10,951,851 S 5,339,851 95.15%
Capital Lease S 2,930,675 S 1,637,706 S (1,292,969) -44.12%
Capital Improvement (Asphalt & Concrete) * S 10,000,000 S 11,997,021 S 1,997,021 19.97%
Capital Project Total: § 18,542,675 $ 24,586,578 $ 6,043,903 32.59%
Enterprise:
Water Fund S 27,795,003 S 41,557,485 S 13,762,482 49.51%
Sewer Fund * S 12,229,684 S 16,146,577 S 3,916,893 32.03%
Storm Water Fund * S 8,446,869 S 12,223,578 S 3,776,710 44.71%
Solid Waste * S 8,563,100 S 8,848,000 S 284,900 3.33%
Abraham Lincoln Parking Deck ! S 1,485,000 S 455,000 S (1,030,000) -69.36%
Golf Courses S 3,885,815 S 2,917,666 S (968,149) -24.91%
Bloomington Arena Fund S 11,302,940 $ 8,861,393 S (2,441,547) -21.60%
Enterprise Total: $ 73,708,411 S 91,009,700 $ 17,301,289 23.47%
Internal Service Fund:
Casualty Insurance ! S 5,210,057 S 5,324,250 S 114,193 2.19%
Employee Insurance and Benefits ! S 11,797,100 $ 13,202,650 $ 1,405,550 11.91%
Employee Retiree Group Healthcare ! S 1,829,455 S 1,846,616 S 17,161 0.94%
Internal Service Fund Total: § 18,836,612 S 20,373,516 $ 1,536,904 8.16%
Fiduciary:
John M. Scott Healthcare Services S 790,443 S 788,764 S (1,679) -0.21%
Fiduciary Fund Total: $ 790,443 S 788,764 S (1,679) -0.21%
Total: § 290,134,570 $ 331,668,992 $ 41,534,422 14.32%

1. Includes contribution to Fund Balance in FY 2025
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CITY OF BLOOMINGTON, IL
FY 2025 ADOPTED BUDGET
Summary of Revenues - All Funds

Increase
(Decrease)
FY 2023 FY 2024 FY 2024 FY 2025 2025 Adopted Budget vs.
Actual Adopted Projected Adopted 2024 Adopted Budget % change

Revenue (By Source)
Property Taxes $ 27,281,055 $ 29,234,034 $ 29,034,782 $ 29,549,777 $ 315,742 11% 1
Home Rule & State Sales Taxes $ 50,710,434 $ 47,000,000 $ 51,382,682 $ 51,735,712 $ 4,735,712 10.1% 2
Other Taxes $ 47,162,499 $ 40,366,989 $ 45,756,793 $ 45902,821 $ 5,535,832 13.7% 3
License & Permits $ 1,927,596 $ 1,662,811 $ 1,678,956 $ 1,684,776 $ 21,965 1.3%
Intergovernmental Revenue $ 23,299,441 $ 11,572,379 $ 17,885298 $ 23,829,795 $ 12,257,417  105.9% 4
Charges for Services $ 78,385,528 $ 78,569,065 $ 76,708,526 $ 85,670,012 $ 7,100,947 9.0% 5
Fines & Forfeitures $ 1,873,317 $ 1,607,500 $ 1,860,443 $ 1,774500 $ 167,000 10.4% 6
Investment Income $ 3,728,660 $ 4,095,065 $ 6,995,873 $ 4,485,851 $ 390,786 9.5% 7
Miscellaneous Revenue $ 23425449 $ 11,404,475 $ 2318925 $ 22,942,686 $ 11,538,211  101.2% 8
Sale of Capital Assets $ 1,340 $ 31,175 $ 301,219 $ 52,675 $ 21,500 69.0%
Capital Lease Proceeds $ - % 2,930,675 $ 1,857,979 $ 1,637,706 $ (1,292,969) -44.1% 9
Contribution Revenue $ 291,158 $ 50,503 $ 87,767 $ 50,503 $ - 0.0%
Transfers In $ 16,863,090 $ 17,863,778 $ 25695867 $ 18,797,982 $ 934,204 5.2% 10
Use of Fund Balance $ - $ 43,746,121 $ 19,354,284 $ 43,554,197 $ (191,923) -0.4%

Total Revenue: $ 274,949,567 $ 290,134,570 $ 280,919,396 $ 331,668,992 $ 41,534,422 14.32%
Revenue (By Fund Type)
General $ 143,457,032 $ 129,075,038 $ 136,791,011 $ 143,089,385 $ 14,014,346 10.9% 1, 2,3
Special Revenue $ 30,334,934 $ 42,581,939 $ 19,358,504 $ 45,277,382 $ 2,695,443 6.3% 11
Debt Service $ 6,670,468 $ 6,599,453 $ 6,630,453 $ 6,543,668 $ (55,785) -0.8%
Capital Projects $ 21,662,271 $ 18,542,675 $ 17,733,306 $ 24,586,578 $ 6,043,903 32.6% 12
Enterprise $ 54,457,886 $ 73,708,411 $ 80,352,735 $ 91,009,700 $ 17,301,289 23.5% 5
Internal Service $ 18,335,559 $ 18,836,612 $ 19,268,385 $ 20,373,516 $ 1,536,904 82% 5
Fiduciary $ 31,417 $ 790,443 $ 785,003 $ 788,764 % (1,679) -0.2%

Total Revenue: $ 274,949,567 $ 290,134,570 $ 280,919,396 $ 331,668,992 $ 41,534,422 14.32%

Explanation of Significant Revenue Variances

1. Property Tax increase by $300k for Library to help pay for operating due to a larger facility due to expansion project.
2. Home Rule and State Sales increase due to "Level the Playing Field Legislation" in Illinois, and inflation.
3. Other Taxes raised due to increased Income, Replacement Tax revenues (tax code), and Local Taxes increasing.

4. Intergovernmental increase due to recognizing $5.5M in ARPA deferred revenue to be spent in FY 2025, $9.1M in
projected borrowing via IEPA for Locust Colton CSO Phase 8 Construction.

5. Charges for Services increase in annual increase for Water at 33% per year for 3 years (additional $4.7M in FY
2025) Sewer, Storm Water and Solid Waste services, Ambulance Fee revenues (GEMT), Arena (Entertainment
Division) with hockey team, increase in employer and employee contribution for insurance costs.

6. Increase in Fine & Forfeitures revenues due to change in City Code.

7. Investment Income increase driven interest rates expected to remain at a higher than average level and investment
advisor impact.

8. Miscellaneous revenues increase due to showing borrowing for System Wide Potable Water Distribution
Improvements totaling $11.5M.

9. Decrease in Capital Lease Proceeds as City continues to lessen borrowing to purchase machinery, equipment and
vehicles. Only departments planned to utilize a capital lease in FY 2025 are Sewer and Solid Waste Funds.

10. Increase in Transfers in related to Capital Improvement Fund (+3.7M) and Asphalt & Concrete (+1.5M).
11. Increase in estimate for the two State MFT projects that are being re-budgeted in FY 2025.

12. Capital Equipment and Project costs increasing over FY 2024 Budget.
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CITY OF BLOOMINGTON, IL
FY 2025 ADOPTED BUDGET
Summary of Expenditures - All Funds

Increase/
(Decrease)
FY 2023 FY 2024 FY 2024 FY 2025 2025 Adopted Budget vs.
Actual Adopted Projected Adopted 2024 Adopted Budget % change

Expenditures (By Classification)
Salaries $ 58,594,697 $ 63,232,436 $ 62,921,429 $ 69,540,214 $ 6,307,778 10.0% 1
Benefits $ 16,190,753 $ 16,798,150 $ 16,609,237 $ 17,726,285 $ 928,135 5.5% 2
Contractuals $ 47114641 $ 56,939,249 $ 59,344501 $ 67,203,767 $ 10,264,517 18.0% 3
Commodities $ 19,466,539 $ 19,152,674 $ 20,538,219 $ 21,398,002 $ 2,245,328 11.7% 4
Capital Expenditures $ 25,712,497 $ 73,449,711 $ 51,606,765 $ 96,313,356 $ 22,863,645 31.1% 5
Principal Expense $ 9,779,404 $ 9,766,947 $ 9,596,714 $ 8350281 % (1,416,666) -14.5% 6
Interest Expense $ 2012560 $ 2,268,090 $ 2,242,034 $ 2,018,057 $ (250,033) -11.0% 7
Intergovernmental $ 18,030,218 $ 16,884,460 $ 17,017,026 $ 20,246,070 $ 3,361,610 19.9% 8
Other $ 9394245 $ 13,779,074 $ 15,347,604 $ 10,074,979 $ (3,704,095) -26.9% 9
Transfers Out $ 16,863090 $ 17,863,778 $ 25695867 $ 18,797,982 $ 934,204 5.2% 10

Total Expenditures: $ 223,158,643 $ 290,134,570 $ 280,919,396 $ 331,668,992 $ 41,534,422 14.3%
Expenditures (By Fund)
General $ 143,457,032 $ 129,075,038 $ 136,791,011 $ 143,089,385 $ 14,014,346 10.9% 1, 3, 4,
Special Revenue $ 30,334,934 $ 42,581,939 $ 19,358,504 $ 45,277,382 $ 2,695,443 6.3% 11
Debt Service $ 6670468 $ 6599453 $ 6630453 $ 6,543,668 $ (55,785) -0.8%
Capital Projects $ 21,662,271 $ 18,542,675 $ 17,733,306 $ 24,586,578 $ 6,043,903 32.6% 5
Enterprise $ 54,457,886 $ 73,708,411 $ 80,352,735 $ 91,009,700 $ 17,301,289 235% 1,5
Internal Service $ 18,335559 $ 18,836,612 $ 19,268,385 $ 20,373,516 $ 1,536,904 8.2% 12
Fiduciary $ 31,417 $ 790,443 $ 785,003 $ 788,764  $ (1,679) -0.2%

Total Expenditures: $ 274,949,567 $ 290,134,570 $ 280,919,396 $ 331,668,992 $ 41,534,422 14.3%

Explanation of Significant Expenditure Variances

1. Increase due to addition of 19 full-time employees compared to FY 2024 Adopted Budget.
In addition, the City has 11 unions and a classified employee group that receives annual increases.

2. Benefit increase due to increase in IMRF rate that City pays in calendar 2024 compared to calendar 2023.

3. Contractuals increasing due to I.T. software maintenance, Government Center Maintenance,

$1.6M increase in Design/A&E over FY 2024, $2M increase in repair costs for equipment/infrastructure
$650K increase in landfill costs citywide over FY 2024, $1.4M increase in estimated insurance/claims costs.
$1.2M in Other Purchased Services costs.

4. +500K in Electricty costs compared to FY 2024, $170K increase in Water due to rate increase
+$500K in Water Meters, +$238K in concessions for resale across the City.

5. Capital projects in all funds increasing by $18.8M over FY 2024. Also increase in equipment
purchases compared to FY 2024.

6. Principal declining as this will be the 5th year that the City is paying cash for equipment in the

7. Interest declining as this will be the 5th year that the City is paying cash for equipment in the General Fund
8. Intergovernmental expenses increase +$2.4M for Police/Fire Pensions, +$790K to Connect Transit.

9. Other decreases due to accounting change on Ambulance Write-Offs now netted against revenues ($4M).

10. Increase in Transfers in related to Capital Improvement Fund (+3.7M) and Asphalt & Concrete (+1.5M).

11. Increase in Special Revenues due to Use of Fund Balance for State MFT (+6.3M), Library
Property Tax (+300K).

12. Internal Service Fund decrease driven by higher insurance cost to City comapred to FY 2024.
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CITY OF BLOOMINGTON, IL
FY 2025
ADOPTED BUDGET

SUMMARY OF REVENUES, EXPENDITURES AND CHANGE IN FUND BALANCES BY FUND
(ALL FIGURES PROVIDED ARE ESTIMATES)

Projected
Budgetary FY 2024 FY 2024 Budgetary Projected FY 2025 FY 2025 Net Projected Projected Projected
Fund Balance Projected Projected Fund Balance Fund Balance Adopted Adopted Changes to Fund Balance Fund Balance Fund Balance

Fund 4/30/2023 Revenues Expenditures 4/30/2024 * Percent Revenues Expenditures  Fund Balance ® Ending 4/30/2025 Percent Percent Change 24-25
General Fund [s 51,716,959 [$  136.791.011 [ $ 136.317.509 | $ 52,190.460 | 38.29%| $ 143.089.385 [ $ 143.089.385 | $ (8.733.072)[ $ 43,457,388 | 30.37%] 16.73%)|
General Fund Total: $ 51716959 $ 136,791,011 $ 136,317,509 $ 52,190,460 | 38.29%| $ 143,089,385 $ 143,089,385 $  (8,733,072) $ 43,457,388 | 30.37%| -16.73%)|
Special Revenue:
Motor Fuel Tax $ 24,947,059 | $ 4,055,700 | $ 1,130,500 | $ 27,872,259 2465.48%| $ 32,952,358 | $ 32,952,358 | $ (27,812,451)| $ 59.808 0.18% -99.79%
Board of Elections $ 801,484 | $ 603,437 | $ 736,860 | $ 668,061 90.66%| $ 884,327 | $ 884,327 | $ (194,853)| $ 473,208 53.51% -29.17%
Drug Enforcement $ 1,308,188 | $ 226,164 | $ 70,838 | $ 1.463.514 2066.00%| $ 274,098 | $ 274,098 | $ (106,098)| $ 1.357.416 495.23% -7.25%
Community Development $ 3283 (% 981,369 | $ 981,369 | $ 3,283 0.33%| $ 1,990,693 | $ 1,990,693 | $ -1 $ 3,283 0.16% 0.00%
IHDA Single Family Owner Occupied
Rehabilitation $ 3,200 | $ 205,261 | $ 205,261 | $ 3,200 100.00%| $ 239,760 | $ 239,760 | $ -1 $ 3,200 1.33% 0.00%
Library $ (1,514,850)| $ 12,513,944 | $ 8,346,211 | $ 2,652,883 31.79%| $ 7,749,653 | $ 7.749.653 | $ 94,200 | $ 2,747,083 35.45% 3.55%
Library Fixed Asset $ 944,285 | $ 40,000 | $ 7,855 | $ 976,430 12430.69%| $ 106,000 | $ 106,000 | $ (81,000)| $ 895,430 844.75% -8.30%
Park Dedication $ 830555 | $ 81997 | $ -1 $ 912,552 0.00%| $ 403,715 | $ 403,715 | $ (363.982)| $ 548,570 135.88% -39.89%
Empire St. Corridor TIF $ 479,037 | $ 455,541 | $ 228,854 | $ 705,723 308.37%| $ 574,961 | $ 574,961 | $ 299,961 | $ 1,005,683 0.00% 0.00%
Downtown Southwest TIF $ (218,539)| $ 10.358 | $ -1 $ (208.181) 0.00%| $ 29,508 | $ 29,508 | $ 27,108 | $ (181.073) 0.00% -13.02%
Downtown East Washington TIF $ (193.983)| $ 51,310 | $ 38,085 | $ (180,757) -474.62%| $ 72,309 | $ 72,309 | $ (10.921)| $ (191.678) 0.00% 6.04%
Special Revenue Total: $ 27,389,719 | $ 19,225,080 | $ 11,745,833 | $ 34,868,967 296.86%| $ 45,277,382 | $ 45,277,382 | $ (28,148,036) 6,720,931 14.84% -80.73%
Debt Service:
General Bond and Interest $ 3.460.455 | $ 2,718,300 | $ 3,496,714 | $ 2,682,041 76.70%| $ 3.380.102 | $ 3.380.102 | $ 767471 | $ 3,449,512 102.05% 28.62%
Arena Bond Redemption $ 1,721,216 | $ 1,888,951 | $ 1,738,468 | $ 1,871,699 107.66%| $ 1,951,086 | $ 1,951,086 | $ 112,869 | $ 1,984,568 101.72% 6.03%
Multi-Project Bond Redemption $ 1,124,412 | $ 1,244,788 | $ 1,135740 | $ 1,233.460 108.60%| $ 1,212,480 | $ 1212480 | $ (1,212,480)| $ 20.980 1.73% -98.30%
Debt Service Total: $ 6,306,083 | $ 5,852,038 | $ 6,370,921 | $ 5,787,200 90.84%| $ 6,543,668 | $ 6,543,668 | $ (332,140)| $ 5,455,060 83.36% -5.74%
Capital Projects:
Capital Improvement $ 2,520,694 | $ 4,996,458 | $ 5,341,629 | $ 2,175,523 40.73%| $ 10,951,851 | $ 10,951,851 | $ (1,611,051)| $ 564.472 5.15% -74.05%
Capital Lease $ (2,653.177) | $ 1857979 | $ 1857979 | $ (2,653.177) -142.80%| $ 1.637.706 | $ 1.637.706 | $ -1 $ (2.653.177) -162.01% 0.00%
Capital Improvement (Asphalt & Concrete) $ (527,254)| $ 10,533,697 | $ 10,000,000 | $ 6.444 0.06%|$ 11,997,021 |$ 11,997,021 | $ 1,997,021 | $ 2,003.465 16.70% 30990.69%
Capital Project Total: $ (659,736)| $ 17,388,134 | $ 17,199,608 | $ (471,210) -2.74%| $ 24,586,578 | $ 24,586,578 | $ 385,970 | $ (85,240) -0.35% -81.91%
Enterprise:
Water $ 15,236,551 | $ 21,181,670 [ $ 32,852,256 | $ 3,565,965 10.85%| $ 41557485 | $ 41,557,485 | $ (3,123587)| $ 442,378 1.06% -87.59%
Sewer $ 2,090,849 | $ 11,234,772 | $ 12,381,816 | $ 943,804 7.62%|$ 16,146577 | $ 16,146,577 | $ 337,486 | $ 1,281,291 7.94% 35.76%
Storm Water $ 2,079,157 | $ 7,345272 | $ 8,176,852 | $ 1,247,577 15.26%| $ 12,223578 | $ 12,223,578 | $ 1,160,820 | $ 2,408,397 19.70% 93.05%
Solid Waste $ 2647342 | $ 8,660,403 | $ 9,953,039 | $ 1,354,706 13.61%| $ 8,848,000 | $ 8,848,000 | $ 155,759 | $ 1,510.464 17.07% 11.50%
Abraham Lincoln Parking Deck $ 71087 | $ 1,562,204 | $ 1,540,210 | $ 93,081 6.04%| $ 455,000 | $ 455,000 | $ 58,456 | $ 151,537 33.30% 0.00%
Golf Courses $ 314,093 | $ 4,248,815 | $ 4217394 | $ 345,514 8.19%| $ 2,917,666 | $ 2,917,666 | $ (25,768)| $ 319,746 10.96% 0.00%
Bloomington Arena $ 3,865,360 | $ 8,022,324 | $ 11,177,754 | $ 709,930 6.35%|$% 8861393 [$ 8861393 | $ (278,934)| $ 430,996 4.86% -39.29%
Enterprise Total: $ 26,304,439 | $ 62,255,459 | $ 80,299,320 | $ 8,260,578 10.29%| $ 91,009,700 | $ 91,009,700 | $ (1,715,769)| $ 6,544,809 7.19% -20.77%
Internal Service Fund:
Casualty Insurance $ 3,592,128 | $ 5,276,502 | $ 4,951,624 | $ 3,917,006 79.11%| $ 5,324,250 | $ 5,324,250 | $ 93959 | $ 4,010,964 75.33% 2.40%
Employee Insurance and Benefits $ 2,940,504 | $ 12,172,950 | $ 12,102,950 | $ 3,010,504 24.87%|$ 13,202,650 | $ 13,202,650 | $ 70,000 | $ 3,080,504 23.33% 2.33%
Employee Retiree Group Healthcare $ 372,052 | $ 1,818,933 | $ 1,814,934 | $ 376.051 20.72%| $ 1,846,616 | $ 1,846,616 | $ 4,000 | $ 380.051 20.58% 1.06%
Internal Service Fund Total: $ 6,904,685 | $ 19,268,385 | $ 18,869,508 | $ 7,303,561 38.71%| $ 20,373,516 | $ 20,373,516 | $ 167,959 | $ 7,471,520 36.67% 2.30%
Fiduciary:
JM Scott Total [$ 14,935,784 | $ 785,003 [ $ 785,003 | $ 14,935,784 | 1902.64%][ $ 788,764 [ $ 788,764 [ $ -[s 14,935,784 | 1893.57%] 0.00%|
Fiduciary Fund Total: B 14,935,784 [ $ 785,003 | $ 785,003 [ $ 14,935,784 | 1902.64%] $ 788,764 | $ 788,764 | $ -1$ 14,935,784 | 1893.57%| 0.00%|

Total:[ $ 132,897,932 [$ 261,565,112 [$ 271,587,703 [ $ 122,875,341 | 45.24%[ $ 331,668,992 [ $ 331,668,992 | (38,375,088)] $ 84,500,253 | 25.48%] -31.23%]

A Budgetary Fund Balance is similar to cash basis except short term payables and receivables are taken into account.
B Net use of fund balance column depicts uses or additions to fund balance reserves.
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10.

11.

12.

13.

14.

City of Bloomington, Illinois
FY 2025 Adopted Budget Fund Balance Notes
For projected changes of 10% or higher or with negative balances

General — Fund balance to subsidize Capital Improvement Fund for projects (7M),
Asphalt & Concrete Fund for Roads/Sidewalks (2.5M) and Arena Projects/Equipment
(2M) in FY 2025.

Motor Fuel Tax — Fund balance has been accumulating for major capital projects and
$27.8M is budgeted to be spent in fiscal FY 2025.

Board of Elections — Accumulated funds will be spent on equipment and additional
elections judges for 2024 Presidential Election.

Park Dedication — Accumulated funds earned through park fees via development will be
spent on two capital projects in FY 2025.

Downtown Southwest T1F- Planned increase in fund balance from TIF increment.
General Bond & Interest — Planned increase in fund balance for bond payments. City
maintains a one-year balance for the next year’s bond payments.

Multi-Project Bond Redemption — Planned use of fund balance for bond payments.
This bond will be paid off in FY 2025. City maintains a one-year balance for the next
year’s bond payments.

Capital Improvement — Planned use of fund balance for capital projects.

Capital Improvement (Asphalt & Concrete) — Increase in reserves for road resurfacing
and sidewalk repairs via ARPA deferred revenue reversal.

Water Fund — Accumulating fund balance will decrease while completing critical capital
water projects and replacing machinery and equipment.

Sewer — Accumulating fund balance will increase to save for future critical capital
projects and replacing machinery and equipment.

Storm Water — Accumulating fund balance will increase to save for future critical
capital projects and replacing machinery and equipment.

Solid Waste — Accumulating fund balance will increase to save for future critical
replacement of machinery and equipment.

Bloomington Arena — Planned use of fund balance for operations, maintenance, repairs,
and projects.
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Major Revenue Analysis

This section of the document provides detail and discussion on each of the City’s twenty-five
major sources of revenue. These revenues totaling $222.59 million are 67.12% (86.87% when
Use of Fund Balance is omitted) of total city revenue. Another 19.75% are miscellaneous
revenues which include charges for services, miscellaneous fees, and reimbursements for City
expenditures which are not specifically addressed in this section. The remaining 13.13% is the
proposed use of fund balance or savings mainly used for capital projects. The following table
summarizes major revenue sources:

FY 2024 FY 2025 Percentage to
Source FY 2023 Actual .
Projected Adopted total revenue
Home Rule Sales Tax| $30,400,940 | $30,198,440 | $30,305,712 9.14%
Property Tax Levy| $27,281,055 $29,034,782 $29,549,777 8.91%
State Sales Tax| $19,861,128 $20,754,242 $21,000,000 6.33%
Grants/Other Agencies $8,267,005 $14,885,298 $20,829,795 6.28%
Water Utility| $14,987,369 $14,800,000 $19,758,240 5.96%
TransfersIn| $16,863,090 $25,695,867 $18,797,982 5.67%
Income Tax| $12,108,180 $12,800,000 $12,900,000 3.89%
Solid Waste Refuse Fee $8,070,891 $8,175,000 $8,502,000 2.56%
Sewer Fee $7,840,752 $7,900,000 $8,216,000 2.48%
Ambulance Fee| $12,821,923 $6,600,000 $7,000,000 2.11%
Food & Beverage Tax $5,635,476 $5,900,000 $6,000,000 1.81%
Utility Tax $5,991,650 S5,614,202 S$5,545,200 1.67%
Storm Water Fee $4,140,736 $4,275,000 $4,446,000 1.34%
Replacement Tax $6,379,250 $4,245,969 $4,245,969 1.28%
Local Motor Fuel Tax $4,113,608 $4,216,682 $4,200,000 1.27%
Local Use Tax $3,207,340 $3,037,013 $3,067,383 0.92%
Motor Fuel Tax $3,183,592 $3,000,000 $3,000,000 0.90%
Golf Operations $3,482,952 $4,248,815 $2,917,666 0.88%
Fleet Charges $2,675,265 $2,650,000 $2,600,000 0.78%
Hotel & Motel Tax $2,103,097 $2,100,000 $2,100,000 0.63%
Franchise Fee $1,895,891 $1,880,453 $1,880,453 0.57%
Capital Lease Loan Proceeds SO $1,857,979 $1,637,706 0.49%
Amusement Tax $1,264,584 $1,500,000 $1,500,000 0.45%
Vehicle Use Tax $1,357,942 $1,350,000 $1,350,000 0.41%
Video Gaming Tax $1,269,988 $1,250,000 $1,250,000 0.38%
Total Major Revenue| $205,203,704 | $217,969,742 | $222,599,882 67.12%
Other Revenue| $69,745,863 $43,595,369 $65,514,913 19.75%
Use of Fund Balance S0 | $19,354,284 | $43,554,197 13.13%
Total All Revenues| $274,949,567 | $280,919,396 | $331,668,992 100.00%
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Revenue Projection Approach -All revenue accounts are projected by the Finance Department
and carefully reviewed by the City Budget Review Committee. The Committee consists of the
City Manager, Deputy City Manager, Finance Director, and the Budget Manager. The City
projects annual revenues five years into the future using an analytical and objective process.

This process includes the examination of local, state (Illinois Municipal League) and national
economic forecasts, in addition to legislative issues and rate changes when applicable. The City
closely reviews historical data and trends, leading indicators, and specific performance of retail,
including any new businesses or entities that may have opened or closed during the previous
budget year. All City revenues are estimated in a conservative manner. The Finance
Department reviews revenue and expense data monthly for adjustments that may need to occur
during the fiscal year.
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Bloomington’s Calendar 2023 (FY 2025) Adopted Property Tax Levy

The tax rate resulting from the 2023 adopted tax levy is 1.27427 which is 0.12114 lower than the
property tax rate from the 2022 tax levy. The council approved $28,900,384 for the 2023 levy
which incorporates an additional $309,400 increase in the overall property tax levy to fund the
Library, of which approximately the increased amount will be to fund maintenance & operation
due to the Library Expansion.

Property taxes are used for a variety of purposes and the amounts levied are governed by
various policies. In the 2023 adopted tax levy, pension funding needs account for 39% of the
total City and Library Tax Levy. This amount is based on actuarial recommendations for each of
the three Pension Funds. The Library Levy comprises 23% of the total Levy and serves as the
primary revenue source for the Library. Bond and Interest expenditures are 6% of the total. The
remaining 32% is spread throughout the general corporate fund. The graph below shows the
amount of the levy adopted by the City Council and how it is allocated to different purposes.

Calendar 2023 (FY 2025) Property Tax Levy
$28,900,384
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Home Rule Sales Tax

Background — Home Rule Units (cities with elected officials and more than 25,000 people) have
the authority to impose a tax upon all persons who are in the business of selling tangible personal
property at retail in their jurisdiction. The Home Rule Sales Tax rate is decided by the City
however the actual revenue is collected by the State. The 2.50% rate does not apply to groceries,
drugs, and personal property licensed through the Secretary of State's Office (vehicles, campers,
trailers, motorcycles, etc.). The last increase approved by City Council took effect in fiscal year
2016. Home Rule Sales tax is earmarked for the debt service and operation of the BCPA, debt
service related to the Bloomington Arena, and for the Street Resurfacing Program and to
McLean County for Mental Health. The projection below is based upon historical trends and
economic indicators in conjunction with deterministic techniques.

(in units of millions)

Home Rule Sales Tax
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Statutory — The corporate authorities of a home rule unit (municipality or county) may impose
a tax upon all persons who are in the business of selling tangible personal property at retail in
their jurisdiction. The City of Bloomington’s Home Rule Sales Tax is 2.50% and was established
by local ordinance. (Chapter 39: Article XI)

*In FY2009, a .25 rate increase was enacted to offset the debt service of the Bloomington Arena.
**0n January 1, 2016, a 1.00% rate increase was adopted.

81



State Sales Tax

Background — The state sales tax is 6.25% of which the City shares in 1.00% of sales made in
Bloomington. There are four different types of sales taxes: Retailers’ Occupations Act (ROT),
the Service Occupations Tax Act (SOT), the Service Use Tax Act (SUT), and the Use Tax Act
(UT). The ROT is imposed on lllinois businesses that make retail sales of tangible personal
property for use of consumption. The SOT is imposed on service persons who sell or transfer
tangible personal property as an incident to performing their service. The SUT is imposed on
service persons who sell or transfer tangible personal property as an incident to performing their
service and whose supplier is out of state. UT is imposed on the user of tangible personal
property purchased at retail. The State Sales Tax is collected by the State and distributed to the
City. State Sales Tax is allocated to the General Fund. This projection is based upon historical
trends and economic indicators in conjunction with deterministic techniques and informed/expert
judgment.

(in units of millions)
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S
tatutory — The State sales tax established by State Statue is 6.25% overall. The State retains 5%,
the City receives 1%, and the County receives 0.25%. (35 ILCS: 105, 110, 115, 120)
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Water

Background - Revenues generated by the City’s water rates fluctuate due to rate increases,
consumption, weather conditions, and population growth. Water rates are charged in two ways.
First, a flat rate is charged by the size of the meter being used on the property. The second rate is
based on consumption for every 100 cubic feet of water used by a resident or business. Water
rates are charged to support the operations and capital needs of the Water Fund. For budgetary
purposes, water consumption is tracked and used for trend to project revenues.

(in units of millions)

Water Fees
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Authority - Water rates are established through local ordinance. The current water rates were
instituted per Ordinance 2023-10 passed by City Council on November 27, 2023.

83



Income Tax

Background - The State of Illinois taxes the income of individuals and corporations at the rate
of 4.95% and 7%, respectively, and shares 6% of the net tax collections with cities and counties.
The amount each locality receives is based on its population in proportion to the total state
population. Projections were based on estimates provided by the Illinois Municipal League
(IML).

(in units of millions)

Income Tax
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Statutory — (35 ILCS 5/) Hlinois Income Tax Act
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Sanitary Sewer Fees

Background — Revenues from this fee are allocated to the Sewer Fund to support the
maintenance and rehabilitation of the City’s sanitary sewer system. Sewer rates were raised
accordingly in September 2017 with an effective date of May 1, 2018, and increase 3% annually.
On November 27, 2023, City Council modified the rates effective May 1, 2024, and every May
1%, with rates increasing by the Consumer Price Index-Water, Sewer & Trash (CPI-WST). The
City completed a sewer and storm water master plan which identified approximately $134
million in capital needs over the next 20 years. A Sewer and Storm Water rate study has
addressed funding strategies for needed infrastructure improvements.

(in units of millions)

Sanitary Sewer Fees
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Statutory — The City’s sanitary sewer fees are set by City ordinance. (Chapter 37: Article 1V).
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Solid Waste Fees

Background — The City’s Solid Waste Program is accounted for within the Solid Waste fund. A
phased in rate structure went into effect on May 1, 2014, based on a cart structure. Bloomington
residents have the option of choosing from a 35, 65, or 95-gallon cart, priced at $18.00, $28.14,
and $32.64 per month respectively for Fiscal Year 2023. On November 27, 2023, City Council
modified the rates effective May 1, 2024, and every May 1%, with rates increasing by the
Consumer Price Index-Water, Sewer & Trash (CPI-WST). The City also introduced a ‘Pay as
You Throw’ sticker program where residents can pay $3.00 for each additional bag of garbage
over the size of the cart charged. Free bulk waste collection occurs each spring and fall. Those
who did not place items at the curb by the deadline for the spring or fall collection have the
option of taking items to the Citizen Convenience Center at no additional charge or placing the
items at the curb, which will be picked up at a cost of $25 per bucket (about 2.5 cubic yards).
Currently, there are no charges for brush and leaf pickup or recycling.

(in units of millions)

Solid Waste Fees
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Statutory — The City’s refuse fees are set by City ordinance. (Chapter 21: Section 301.6)

* On November 27, 2023, City Council modified the rates effective May 1, 2024, and every May 1%, with
rates increasing by the Consumer Price Index-Water, Sewer & Trash (CPI-WST).
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Utility Taxes

Background — The City’s utility taxes are broken into four components: natural gas, electric,
telecommunications, and water. Over the past decade, revenues from the utility tax have
remained flat. On April 28, 2014, the City Council adopted an increase in each component of the
utility tax which remains earmarked for Police and Fire pensions.

(in units of millions)

Utility Tax
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Statutory — The City’s utility tax rates are set by City ordinance. (Chapter 39: Article II;
Article IX; and Article X)

Note: Utility tax rate increases went into effect in FY 2015.
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Ambulance Service

Background — The City began to provide ambulance service in FY 2006 after the closure of the
area’s private ambulance service. The City provides basic and advanced life support to
Bloomington locations and bills for these services. The City does not provide transport services
between nursing homes and physician offices. Ambulance Fees are used to offset expenditures
within the Fire Department and automatically increase by 3% annually. Ambulance fee revenues
are offset by approximately half due to industry insurance write offs and bad debt expenses.
Beginning in FY 2024, write offs are netted against the revenues received annually.

(in units of millions)

Ambulance Service
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Statutory — The City’s ambulance fees are set by City ordinance. (Chapter 17: Section 92
Ordinance 2011-28).
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Local Motor Fuel Tax

Background - The Local Motor Fuel Tax is an eight cent ($0.08) per gallon tax on all gasoline
and diesel products. The original four cents ($.04) tax was effective August 1, 2014 and
increased to eight cents ($.08) effective May 1, 2019. This tax is separate from the (39.2¢ or
46.7¢) per gallon Motor Fuel tax that the state levies. The revenues generated by the Local Motor
Fuel tax will be used to fund the City’s street resurfacing program and sidewalk repair program.

The Local Motor Fuel Tax took effect August 1, 2014 and was increased to eight cents ($.08) as
of May 1, 2019.

(in units of millions)

Local Motor Fuel Tax
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Statutory — The Local Motor Fuel Tax rates are set by City ordinance. (Chapter 39: Article
XVIII)
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Food and Beverage Tax

Background — This 2% tax is imposed on prepared food and beverages served within the City’s
corporate limits. Increases and/or decreases in tax are determined by customer demand at any
point in time. The Food and Beverage tax has increased since FY 2022 due to less COVID-19
mitigations and higher inflation. The FY 2025 budget is projected accordingly. The Food and
Beverage Tax is used to offset expenditures within the General Fund.

(in units of millions)

Food and Beverage
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Statutory — The City’s food & beverage tax rates are set by City ordinance. (Chapter 39:
Article XVI)
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Storm Water Management Fee

Background — Revenue from this fee is allocated to the Storm Water Fund to support the
maintenance and rehabilitation of the City’s storm water system. Storm Water rates were raised
accordingly in September 2017 with an effective date of May 1, 2018, and increase 3% annually.
On November 27, 2023, City Council modified the rates effective May 1, 2024, and every May
1%, with rates increasing by the Consumer Price Index-Water, Sewer & Trash (CPI-WST). The
City completed a Sewer and Storm Water master plan which identified that approximately $134
million in capital needs over the next 20 years.

(in units of millions)

Storm Water Fees

Statutory — In accordance with Chapter 37 Article V Ordinance No. 2004-23, there is an
established monthly storm water rate.
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State Motor Fuel Tax

Background — The State of Illinois imposes a tax on motor fuel to build and maintain roads and
highways. When gasoline is purchased in Illinois, a portion of the motor fuel tax (MFT) goes to
the State of Illinois for distribution. The State divides these tax dollars to cities based upon
population. Each unit of local government receives these tax dollars to provide improvements or
maintenance to the roadways under their jurisdiction. Effective July 1, 2023, through June 30,
2024, State Motor Fuel tax is 45.4 cents a gallon for gasoline and 52.9 cents a gallon for diesel.
This tax is increased annually by the State of Illinois beginning on July 1, 2019. Staff
incorporates the recommendations of the Illinois Municipal League to project this source of
revenue.

(in units of millions)

Motor Fuel Tax
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Statutory — Statutory regulations in the Illinois Compiled Statutes can be found at 35 ILCS
505/13a.
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Golf Related Revenue

Background — Revenue from golf fees is allocated to the Golf Course Fund which supports the
operating and capital needs of three City owned golf courses. The budget for fiscal year 2025
shows an increase as demand increased due to COVID-19 and has continued with younger
participants returning to the game. Revenue is budgeted through golf trends in Central Illinois.

(in units of millions)

Golf Fees

$4.25

$3.48
$2.79 $2.81 $2.81 $2.92
»2.66 $2.23 $2.46
] I I I . | I 1 [

Statutory — Golf rates are examined and reviewed at the end of each season.
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Local Use Tax

Background - In 1955, the General Assembly passed the Use Tax Act. Use Tax is a sales tax
that requires purchasers of tangible goods bought for use in Illinois to report and pay the
attributable taxes of 6.25% (state sales tax rate). This was intended to cover tax made on
purchases from out of state by catalog or mail order sales. This law now applies to internet
purchases. Staff incorporated the recommendations of the Illinois Municipal League to project
this revenue for budgetary purposes.

(in units of millions)
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Statutory — The Local Use Tax is set by State Statute (35 ILCS 105/1 to 105/22).
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Corporate Personal Property Replacement Tax (CPPRT)

Background - Replacement Tax are taxes on the income or invested capital of corporations,
partnerships, trusts and public utilities. Replacement taxes are collected by the State of Illinois
and paid to local governments and given to replace the money lost by local government when
local government’s power to impose personal property taxes on corporations, partnerships, and
other business entities was eliminated on January 1, 1971. The Replacement Tax is allocated
between the General Fund, Debt Service Fund, Library Fund, and Pension Funds. Staff
incorporated the revenue recommendations of the Illinois Municipal League to project this
revenue for budgetary purposes.

(in units of millions)

Replacement Tax
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Statutory — The Replacement Tax is set by State Statute (35 ILCS 5/201).
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Franchise Tax

Background — The City of Bloomington’s current franchise tax rate is 5%. Comcast (cable
television), Metro Net (television), Ameren Illinois (electric), and Corn Belt (electric) currently
pay a franchise tax to the City. Ameren Illinois and Corn Belt disburses this fee to the City
monthly while Comcast and Metro Net disburses their fees to the City quarterly. The Franchise
Tax is used to offset expenditures within the General Fund. The budget for franchise tax is based
upon analytical trends, staff expertise, and an economic forecast prepared by City staff; it is
projected to remain the same.

(in units of millions)

Franchise Tax
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Statutory — The City’s Franchise Tax is set in accordance with State Regulations. (805 ILCS
5/15.05)
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Hotel/Motel Tax

Background — The City of Bloomington has incorporated a 6% Hotel/Motel Tax. The City uses
these funds to promote economic growth in the City as well as offset other expenditures in the
General Fund. The budget for Hotel/Motel tax is based upon analytical trends.

(in units of millions)

Hotel & Motel Tax
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Statutory — In accordance with Ordinance No. 2002-93, there is an established hotel/motel tax.
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Amusement Tax

Background — On April 21%, 2014, the City adopted a four percent (4%) Amusement tax levied
on exhibitive entertainment, including, but not limited to, sports spectating, theatrical, dramatic,
musical, or artistic performance; motion picture shows or movies; video or videotape; digital
versatile disk (DVD) rentals; and subscription video programming services (such as Cable TV).
The ordinance was amended by City Council on February 14, 2022, to include streaming
services. Tax exemptions apply for most tax-exempt organizations, youth organizations and
public or private universities hosting events. The Amusement Tax is used for general operations.

(in units of millions)

Amusement Tax
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Statutory — The Amusement Tax rates are set by City ordinance. (Chapter 39: Article XIX)
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Municipal Tax Rate Comparison

SALES TAX Food & Packaged Municipal
2023 Property Home Rule Sales Tax County Public County School  Total Sales Beverage Vehicle Use Liquor Motor Fuel Hotel/Motel
Municipality Population Tax Rate * Sales Tax Rate 2 Safety Tax Facility Tax Tax Rate Tax Tax Tax Tax Tax
Bloomington 78,680 1.2855 2.50% 6.25% 0.00% 0.00% 8.75% 2.00% 0.75% 4.00% $.08 per gallon 6.00%
Champaign 8 81,055 1.3152 1.50% 6.25% 0.25% 1.00% 9.00% 2.50% = - $.04 per gallon 7.00%
Decatur ® 76,122 1.5091 1.50% 6.25% 0.50% 1.00% 9.25% 2.00% ® = $.05 per gallon 8.00%
Normal 52,497 1.2103 2.50% 6.25% 0.00% 0.00% 8.75% 2.00% 0.75% 4.00% $.08 per gallon 6.00%
Peoria ® 115,007 1.5552 1.75% 6.25% 0.50% 0.50% 9.00% 2.00% - 2.00% $.05 per gallon 8.00%
Springfield 116,250 0.9385 2.50% 6.25% 0.00% 1.00% 9.75% - 1.00% - - 7.00%
Urbana ® 41,250 1.3499 1.50% 6.25% 0.25% 1.00% 9.00% 2.00% - 3.00% $.05 per gallon 7.00%

1»Springfield does not include the Library in their Property Tax Levy
% Peoria & Springfield have a Business District with an additional 1.00% sales tax rate.
3. Champaign, Decatur, Peoria, Springfield and Urbana have a separate Park District which has their own property tax levy.
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Revenue Comparison by Department/Fund

PROJECTION: 20255 FY 2025 BUDGET MASTER LEVEL 5 FOR PERIOD 12
ACCOUNTS FOR:
2024 2024 2024 2024 2025 PCT
ORIG BUD REVISED BUD ACTUAL PROJECTION ADOPTED CHANGE
Non Departmental -105,808,304.58 -94,680,208.14-108,591,266.62 -68,225,119.21-103,966,210.75-109,433,241.04 . 8%
Administration .00 .00 .00 .00 .00 .00 . 0%
City Clerk -434.53 -525.00 -525.00 -646.49 -716.99 -375.00 -28.6%
Human Resources -1,624.33 -1,000.00 -1,000.00 -2,462.06 -1,500.00 -1,000.00 . 0%
Finance -61,273.36 -36,057.96 -36,057.96 -34,784.32 -46,110.29 -42,839.14  18.8%
Billing -50,099.26 -49,500.00 -49,500.00 -34,967.06 -52,000.00 -52,000.00 5.1%
Information Services -178,735.62 -139,500.00 -139,500.00 -105,604.50 -145,100.00 -145,000.00 3.9%
Legal -19,228.72 -18,350.00 -18,350.00 -12,288.82 -17,050.00 -17,050.00 -7.1%
Parks Administration -78,872.11 -80,430.00 -80,430.00 -78,102.40 -83,137.55 -84,955.00 5.6%
Parks Maintenance -67,716.35 -37,000.00 -37,000.00 -43,479.50 -44,776.00 -30,000.00 -18.9%
Recreation -284,305.00 -306,874.00 -306,874.00 -275,722.05 -303,919.00 -326,650.00 6.4%
Aquatics -115,914.75 -597,107.00 -597,107.00 -140,000.74 -140,000.74 -607,447.00 1.7%
BCPA -2,272,736.48 -2,390,500.00 -2,390,500.00 -2,651,605.81 -2,627,519.53 -2,552,657.72 6.8%
BCPA Capital Campaign -506,117.66 .00 .00 -67.70 -100.00 .00 . 0%
BCPA Community Foundat .00 .00 .00 .00 .00 .00 . 0%
Miller Park zoo -926,158.98 -870,865.00 -870,865.00 -747,834.37 -864,652.57 -911,110.00 4.6%
Bloomington Ice Center -909,400.74 -850,965.00 -850,965.00 -591,129.69 -877,920.00 -888,920.00 4.5%
SOAR -345,524.29 -363,257.00 -363,257.00 -342,201.00 -357,757.00 -376,333.00 3.6%
Police Administration -1,069,222.48 -951,600.00 -951,600.00 -1,305,802.43 -1,646,490.57 -1,182,246.66 24.2%
Police Pension -4,012,675.42 -4,713,000.00 -4,713,000.00 -4,700,887.77 -4,700,806.13 -4,713,000.00 . 0%
Police Communication C .00 .00 .00 -2,942.88 -2,942.88 .00 .0%
Fire -12,940,933.37 -9,090,200.00 -9,090,200.00 -3,292,533.56 -6,844,336.92 -7,080,250.00 -22.1%
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Revenue Comparison by Department/Fund

PROJECTION: 20255 FY 2025 BUDGET MASTER LEVEL 5 FOR PERIOD 12
ACCOUNTS FOR:
2024 2024 2024 2025 PCT

REVISED BUD ACTUAL PROJECTION ADOPTED CHANGE

Fire Pension -4,200,691.08 -4,901,000.00 -4,901,000.00 -4,888,296.71 -4,888,211.81 -4,901,000.00 . 0%
Fire - Ambulance .00 .00 .00 .00 .00 .00 .0%
Building safety -1,753,748.44 -1,286,750.00 -1,286,750.00 -981,155.96 -1,314,874.00 -1,311,550.00 1.9%
Planning -22,441.74 -19,800.00 -19,800.00 -17,810.22 -23,588.00 -23,000.00 16.2%
Community Enhancement -399,558.69 -456,119.20 -456,119.20 -80,553.12 -388,840.00 -454,070.69 -.4%
Downtown Development D .00 .00 .00 .00 .00 .00 .0%
Facilities Maintenance .00 -500.00 -500.00 -5.20 .00 .00 -100.0%
Gov Center Bldg Maint .00 .00 .00 .00 .00 .00 .0%
Parking Operations -153,227.22 -149,516.65 -149,516.65 -201,729.06 -253,021.88 -237,211.10 58.7%
Public works Administr .00 .00 .00 .00 .00 .00 . 0%
Street Maintenance -891,644.22 -624,000.00 -624,000.00 -516,348.42 -824,800.00 -772,000.00 23.7%
Snow & Ice Removal -7,687.31 -5,000.00 -5,000.00 -2,075.00 -2,500.00 -5,000.00 . 0%
Engineering Administra -275,332.86 -214,300.00 -214,300.00 -207,945.79 -310,244.00 -750,000.00 250.0%
Fleet Management -2,872,081.08 -3,055,386.00 -3,055,386.00 -1,877,928.28 -2,869,901.00 -2,829,401.00 -7.4%
Sister City -24,801.00 -25,201.00 -25,201.00 -24,201.00 -24,201.00 -26,621.00 5.6%
Economic Development -36,241.91 -20,000.00 -20,000.00 -28,074.95 -27,255.90 -25,000.00 25.0%
General Fund Transfers -3,170,297.93 -3,140,526.49 -3,140,526.49 -3,140,526.49 -3,140,526.49 -3,309,456.50 5.4%
TOTAL General Fund -143,457,031.51-129,075,038.44-142,986,096.92 -94,554,832.56-136,791,011.00-143,089,384.85 1%
Motor Fuel Tax -4,955,644.28 -26,693,600.00 -26,693,600.00 -3,367,297.67 -4,055,700.00 -32,952,358.00 23.4%
TOTAL Motor Fuel Tax Fund -4,955,644.28 -26,693,600.00 -26,693,600.00 -3,367,297.67 -4,055,700.00 -32,952,358.00 23.4%
Board of Elections -533,232.51 -688,372.00 -688,372.00 -565,762.92 -736,860.22 -884,327.00 28.5%
TOTAL Board of Elections Fun -533,232.51 -688,372.00 -688,372.00 -565,762.92 -736,860.22 -884,327.00 28.5%
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Revenue Comparison by Department/Fund

PROJECTION: 20255 FY 2025 BUDGET MASTER LEVEL 5 FOR PERIOD 12
ACCOUNTS FOR:
2024 2024 2025 PCT

Drug Enforcement Fund REVISED BUD PROJECTION ADOPTED CHANGE
Drug Enforcement -96,272.52 -187,950.00 -187,950.00 -277,691.03 -176,163.67 -274,098.00 45.8%
DARE .00 .00 .00 .00 .00 .00 .0%
DUI Enforcement -54,400.31 -40,000.00 -40,000.00 -38,163.71 -50,000.00 .00 -100.0%
Marijuana Leaf Testing -90.00 -500.00 -500.00 .00 .00 .00 -100.0%
Federal Drug Enforceme .00 .00 .00 .00 .00 .00 .0%
Project Safe Neighborh .00 .00 .00 .00 .00 .00 . 0%
Cyber Crime Grant .00 .00 .00 .00 .00 .00 .0%
TOTAL Drug Enforcement Fund -150,762.83 -228,450.00 -228,450.00 -315,854.74 -226,163.67 -274,098.00 20.0%
CD - Administration & -601,480.98 -628,290.75 -862,181.75 -440,832.14 -801,397.50 -765,443.30 -11.2%
CD - Rehabilitation -71,571.82 -30,101.00 -30,101.00 -33,813.32 -45,101.00 -49,319.75 63.8%
CD - Capital Improveme .00 .00 .00 .00 .00 .00 .0%
CD - Community Service .00 .00 .00 .00 .00 .00 .0%
CD - Continuum of Care -226,337.42 -23,000.00 -23,000.00 .00 .00 .00 -100.0%
CD - Lead Hazard cContr -31,187.17 -910,243.64 -910,243.64 -3,931.97 -134,870.00 -902,930.00 -.8%
CD - Healthy Homes Gra .00 -119,756.36 -119,756.36 .00 .00 -273,000.00 128.0%
TOTAL Community Development -930,577.39 -1,711,391.75 -1,945,282.75 -478,577.43 -981,368.50 -1,990,693.05 2.3%
Single Family Owner Oc -597,911.46 -293,650.00 -293,650.00 -100,404.62 -205,261.00 -239,760.00 -18.4%
TOTAL IHDA Fund -597,911.46 -293,650.00 -293,650.00 -100,404.62 -205,261.00 -239,760.00 -18.4%
Library Maint & Operat -22,123,449.44 -12,261,961.00 -12,261,961.00 -11,629,193.28 -12,513,944.00 -7,749,653.00 -36.8%
Next Generation Librar .00 .00 .00 .00 .00 .00 . 0%
TOTAL Library Fund -22,123,449.44 -12,261,961.00 -12,261,961.00 -11,629,193.28 -12,513,944.00 -7,749,653.00 -36.8%
Library FA Replacement -37,317.82 -15,000.00 -15,000.00 -40,061.67 -40,000.00 -106,000.00 606.7%
TOTAL Library FA Fund -37,317.82 -15,000.00 -15,000.00 -40,061.67 -40,000.00 -106,000.00 606.7%
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Revenue Comparison by Department/Fund

PROJECTION: 20255 FY 2025 BUDGET MASTER LEVEL 5 FOR PERIOD 12
ACCOUNTS FOR:
2024 2024 2025 PCT
Park Dedication Fund REVISED BUD PROJECTION ADOPTED CHANGE
park Dedication -455,649.78 -30,000.00 -30,000.00 -67,527.09 -81,997.33 -403,715.00 1245.7%
TOTAL Park Dedication Fund -455,649.78 -30,000.00 -30,000.00 -67,527.09 -81,997.33 -403,715.00 1245.7%
Empire St Corridor TIF -499,378.77 -561,997.93 -561,997.93 -500,985.75 -455,540.54 -574,960.56 2.3%
TOTAL Empire St Corridor TIF -499,378.77 -561,997.93 -561,997.93 -500,985.75 -455,540.54 -574,960.56 2.3%
Downtown-Southwest TIF -7,298.72 -10,130.15 -10,130.15 -10,743.32 -10,358.10 -29,508.38 191.3%
TOTAL Downtown-Southwest TIF -7,298.72 -10,130.15 -10,130.15 -10,743.32 -10,358.10 -29,508.38 191.3%
Downtown E washington -43,711.19 -87,386.00 -87,386.00 -52,170.80 -51,310.23 -72,308.80 -17.3%
TOTAL Downtown E Washington -43,711.19 -87,386.00 -87,386.00 -52,170.80 -51,310.23 -72,308.80 -17.3%
General Bond & Interes -3,762,133.88 -3,496,713.72 -3,496,713.72 -1,610,466.79 -3,496,713.72 -3,380,101.65 -3.3%

TOTAL General Bond & Interes -3,762,133.88 -3,496,713.72 -3,496,713.72 -1,610,466.79 -3,496,713.72 -3,380,101.65 -3.3%

Arena Bond Fund -1,759,785.24 -1,868,450.67 -1,868,450.67 -1,882,440.35 -1,888,950.67 -1,951,086.25 4.4%
TOTAL Arena Bond Fund -1,759,785.24 -1,868,450.67 -1,868,450.67 -1,882,440.35 -1,888,950.67 -1,951,086.25 4.4%
Multi-Project Fund -1,148,548.89 -1,234,288.21 -1,234,288.21 -1,243,114.02 -1,244,788.21 -1,212,480.00 -1.8%
TOTAL Multi-Project Fund -1,148,548.89 -1,234,288.21 -1,234,288.21 -1,243,114.02 -1,244,788.21 -1,212,480.00 -1.8%
Capital Improvements -10,430,833.75 -5,612,000.00 -6,836,490.00 -3,878,210.82 -5,341,629.00 -10,951,851.00 60.2%
TOTAL Capital Improvements F -10,430,833.75 -5,612,000.00 -6,836,490.00 -3,878,210.82 -5,341,629.00 -10,951,851.00 60.2%
FY 2012 capital Lease .00 .00 .00 .00 .00 .00 .0%
FY 2013 capital Lease .00 .00 .00 .00 .00 .00 .0%
FY 2014 capital Lease .00 .00 .00 .00 .00 .00 .0%
FYy 2015 capital Lease -86.87 .00 .00 .00 .00 .00 .0%
FY 2016 Capital Lease .00 .00 .00 .00 .00 .00 .0%
FY 2017 capital Lease .00 .00 .00 .00 .00 .00 .0%
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Revenue Comparison by Department/Fund

PROJECTION: 20255 FY 2025 BUDGET MASTER LEVEL 5 FOR PERIOD 12

ACCOUNTS FOR:
2024 2024 2025 PCT

Capital Lease Fund REVISED BUD PROJECTION ADOPTED CHANGE

Fy 2018 capital Lease .00 .00 .00 .00 .00 .00 . 0%

Fy 2019 capital Lease .00 .00 .00 .00 .00 .00 . 0%

FY 2020 capital Lease .00 .00 .00 .00 .00 .00 .0%

Fy 2021 capital Lease .00 .00 .00 .00 .00 .00 . 0%

Fy 2022 capital Lease .00 .00 .00 .00 .00 .00 . 0%

FY 2023 capital Lease .00 .00 .00 .00 .00 .00 .0%

Fy 2024 capital Lease .00 -2,930,675.00 -2,930,675.00 .00 -1,857,979.00 .00 -100.0%

Fy 2025 capital Lease .00 .00 .00 .00 .00 -1,637,706.00 . 0%

FY 2026 Capital Lease .00 .00 .00 .00 .00 .00 .0%

Fy 2027 capital Lease .00 .00 .00 .00 .00 .00 . 0%

Fy 2028 capital Lease .00 .00 .00 .00 .00 .00 . 0%

TOTAL Capital Lease Fund -86.87 -2,930,675.00 -2,930,675.00 .00 -1,857,979.00 -1,637,706.00 -44.1%

Cap Imp. Asphalt & Con -11,231,350.73 -10,000,000.00 -10,000,000.00 -6,656,885.65 -10,533,697.50 -11,997,021.25 20.0%

TOTAL Cap Improv Asphalt/con -11,231,350.73 -10,000,000.00 -10,000,000.00 -6,656,885.65 -10,533,697.50 -11,997,021.25 20.0%

wWater Administration -16,395,036.31 -27,499,742.46 -28,435,481.46 -13,692,064.79 -28,775,980.97 -24,759,166.67 -12.9%
wWater Transmission/Dis -1,684,207.99 .00 -3,507,409.89 -3,122,767.24 -3,163,815.19 -5,008,561.49 42.8%
water Purification -3,475.00 -3,250.00 -3,250.00 -2,625.00 -3,250.00 -3,500.00 7.7%
Lake Maintenance -259,530.30 -220,010.28 -220,010.28 -86,568.00 -258,209.72 -231,256.72 5.1%
Water Meter Service -87,121.00 -72,000.00 -72,000.00 -39,027.00 -70,000.00 -80,000.00 11.1%
water Mechancial Maint .00 .00 .00 -581,000.00 -581,000.00 -11,475,000.00 .0%
TOTAL water Fund -18,429,370.60 -27,795,002.74 -32,238,151.63 -17,524,052.03 -32,852,255.88 -41,557,484.88 28.9%
Sewer Operations -10,068,333.06 -12,229,684.00 -15,906,517.68 -9,286,397.23 -12,381,815.86 -16,146,577.40 1.5%
TOTAL Sewer Fund -10,068,333.06 -12,229,684.00 -15,906,517.68 -9,286,397.23 -12,381,815.86 -16,146,577.40 1.5%
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Revenue Comparison by Department/Fund

PROJECTION: 20255 FY 2025 BUDGET MASTER LEVEL 5 FOR PERIOD 12
ACCOUNTS FOR:
2024 2024 2025 PCT

Storm water Fund REVISED BUD PROJECTION ADOPTED CHANGE
Storm wWater Operations -6,274,233.22 -8,446,868.87 -12,123,702.55 -6,138,744.88 -8,176,852.05 -12,223,578.40 .8%
TOTAL Storm water Fund -6,274,233.22 -8,446,868.87 -12,123,702.55 -6,138,744.88 -8,176,852.05 -12,223,578.40 . 8%
solid waste Operations -9,171,466.90 -8,563,100.00 -8,563,100.00 -6,721,892.59 -9,953,038.93 -8,848,000.00 3.3%
TOTAL Solid waste Fund -9,171,466.90 -8,563,100.00 -8,563,100.00 -6,721,892.59 -9,953,038.93 -8,848,000.00 3.3%
Abraham Lincoln Parkin -1,020,888.15 -1,485,000.00 -1,485,000.00 -319,393.62 -1,562,203.95 -455,000.00 -69.4%
TOTAL Abraham Lincoln parkin  -1,020,888.15 -1,485,000.00 -1,485,000.00 -319,393.62 -1,562,203.95 -455,000.00 -69.4%
Golf operations -- Hig -613,777.88 -513,442.20 -513,442.20 -529,157.71 -608,442.20 -579,442.20 12.9%
Golf oOperations -- Pra -1,262,085.38 -1,019,755.00 -1,019,755.00 -964,290.75 -1,121,755.00 -1,089,755.00 6.9%
Golf Operations -- The -1,613,986.87 -2,352,617.86 -2,352,617.86 -1,115,717.63 -2,518,617.86 -1,248,468.43 -46.9%
TOTAL Golf Fund -3,489,850.13 -3,885,815.06 -3,885,815.06 -2,609,166.09 -4,248,815.06 -2,917,665.63 -24.9%
Arena City -4,969,963.20 -7,959,739.92 -7,959,739.92 -1,956,060.25 -8,168,753.57 -4,344,893.41 -45.4%
Arena Venue -1,033,780.36 -3,343,200.00 -3,343,200.00 -1,927,743.27 -3,009,000.00 -4,516,500.00 35.1%
TOTAL Arena Fund -6,003,743.56 -11,302,939.92 -11,302,939.92 -3,883,803.52 -11,177,753.57 -8,861,393.41 -21.6%
Casualty Insurance -5,072,195.90 -5,210,056.73 -5,210,056.73 -5,248,664.00 -5,276,502.06 -5,324,249.65 2.2%
TOTAL Casualty Insurance Fun  -5,072,195.90 -5,210,056.73 -5,210,056.73 -5,248,664.00 -5,276,502.06 -5,324,249.65 2.2%
Blue Cross/Blue Shield -48,062.37 -7,000.00 -7,000.00 -499,834.58 -70,000.00 -70,000.00 900.0%
Blue Cross Blue Shield -1,691,914.12 -1,800,000.00 -1,800,000.00 -1,073,609.38 -1,680,000.00 -1,880,000.00 4.4%
Blue Cross PPO 600/120 -3,399,787.27 -3,426,000.00 -3,426,000.00 -2,359,553.11 -3,645,250.00 -3,963,250.00 15.7%
Blue Cross PPO W/HSA -1,887,879.69 -1,920,000.00 -1,920,000.00 -1,277,903.45 -1,872,500.00 -2,072,500.00 7.9%
Police Plan -3,504,307.23 -3,500,000.00 -3,500,000.00 -2,361,031.78 -3,800,000.00 -4,000,000.00 14.3%
HAMP - HMO .00 .00 .00 .00 .00 .00 . 0%
Blue Cross Blue Shield -378,218.08 -364,000.00 -364,000.00 -242,936.92 -306,000.00 -400,000.00 9.9%
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Revenue Comparison by Department/Fund

PROJECTION: 20255 FY 2025 BUDGET MASTER LEVEL 5 FOR PERIOD 12
ACCOUNTS FOR:
2024 2024 2024 2025 PCT
Employee Insurance & Benefits ORIG BUD REVISED BUD PROJECTION ADOPTED CHANGE
Dental -85,047.26 -90,000.00 -90,000.00 -57,652.92 -88,000.00 -96,000.00 6.7%
Dental Enhanced -339,673.76 -359,500.00 -359,500.00 -236,530.95 -316,300.00 -180,000.00 -49.9%
Dental PPO .00 .00 .00 -63.04 -57,500.00 -192,500.00 . 0%
vision -38,588.70 -40,000.00 -40,000.00 -25,176.81 -40,000.00 -44,000.00 10.0%
vision Enhanced -72,390.67 -72,600.00 -72,600.00 -66,712.36 -75,900.00 -82,900.00 14.2%
Miscellaneous Benefits -70,940.80 -218,000.00 -218,000.00 -49,652.40 -221,500.00 -221,500.00 1.6%

TOTAL Employee Insurance & B -11,516,809.95 -11,797,100.00 -11,797,100.00 -8,250,657.70 -12,172,950.00 -13,202,650.00 11.9%

Blue Cross/Blue Shield -84,888.28 -1,500.00 -1,500.00 -3,285.65 -4,000.00 -4,000.00 166.7%
Blue Cross Blue Shield -154,873.42 -204,000.00 -204,000.00 -66,248.54 -156,000.00 -156,000.00 -23.5%
Blue Cross PPO 600/120 -323,632.28 -420,000.00 -420,000.00 -216,396.55 -422,500.00 -422,500.00 . 6%
Blue Cross PPO W/ HSA -88,835.12 -85,000.00 -85,000.00 -67,923.03 -104,450.00 -104,450.00 22.9%
Police Plan -742,008.58 -750,000.00 -750,000.00 -259,246.57 -815,000.00 -815,000.00 8.7%
HAMP - HMO .00 .00 .00 .00 .00 .00 . 0%
BCBS HMO IL -58,475.97 -35,000.00 -35,000.00 -31,267.44 -25,000.00 -17,500.00 -50.0%
Dental -30,836.55 -32,000.00 -32,000.00 -20,967.93 -32,000.00 -32,000.00 . 0%
Dental Enhanced -86,862.21 -91,900.00 -91,900.00 -60,036.73 -37,000.00 -37,000.00 -59.7%
Dental PPO .00 .00 .00 -2,131.91 -17,499.67 -52,500.00 . 0%
Vision -12,333.27 -12,500.00 -12,500.00 -7,802.34 -12,500.00 -12,500.00 . 0%
vision Enhanced -25,340.40 -21,200.00 -21,200.00 -16,584.61 -20,950.00 -20,950.00 -1.2%
RET Medicare Supplemen -138,467.55 -160,000.00 -160,000.00 -102,160.41 -155,000.00 -155,000.00 -3.1%
Miscellaneous Benefits .00 -16,355.00 -16,355.00 -848.18 -17,033.23 -17,216.09 5.3%
TOTAL Retiree Healthcare Fun -1,746,553.63 -1,829,455.00 -1,829,455.00 -854,899.89 -1,818,932.90 -1,846,616.09 . 9%
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Revenue Comparison by Department/Fund

PROJECTION: 20255 FY 2025 BUDGET MASTER LEVEL 5 FOR PERIOD 12
ACCOUNTS FOR:
2024 2024 2024 2025 PCT
J M Scott Healthcare Fund REVISED BUD ACTUAL PROJECTION ADOPTED CHANGE
J M Scott Health care -31,416.73 -790,443.10 -790,443.10 -1,600,853.57 -785,003.10 -788,763.91 -.2%
TOTAL J M Scott Healthcare F -31,416.73 -790,443.10 -790,443.10 -1,600,853.57 -785,003.10 -788,763.91 -.2%

TOTAL REVENUE-274,949,566.89-290,134,570.29-317,300,826.02-189,393,054.60-280,919,396.05-331,668,992.16 4.5%
TOTAL EXPENSE .00 .00 .00 .00 .00 .00 . 0%

GRAND TOTAL -274,949,566.89-290,134,570.29-317,300,826.02-189,393,054.60-280,919,396.05-331,668,992.16 4.5%
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CITY OF BLOOMINGTON
STATEMENT OF ADOPTED PROPERTY TAX LEVY

Calendar Year (Fiscal Year) CY 2021 (FY 2023) CY 2022 (FY 2024) CY 2023 (FY 2025)
Account Name Actual Projected Levied
General Fund $ 7,774,286 $ 8,587,469 $ 7,896,403
Social Security $ 1,280,852 $ 1,277,667 $ 1,281,010
I.LM.R.F. $ 1,855,479 $ 1,850,904 $ 1,855,626
Police Pension Fund $ 4,007,643 $ 4,695,806 $ 4,708,000
Fire Pension Fund $ 4,195,657 $ 4,883,212 $ 4,896,000
Bonds and Interest $ 1,804,438 $ 967,439 $ 1,683,345
Totals $ 20,918,356 $ 22,262,497 $ 22,320,384
Calendar Year (Fiscal Year) CY 2021 (FY 2023) CY 2022 (FY 2024) CY 2023 (FY 2025)
Actual Tax Rate 1.08589 1.08937 0.99285
Estimated Tax Rate

Library $ 5,829,435 $ 6,270,600 $ 6,580,000
Calendar Year (Fiscal Year) CY 2021 (FY 2023) CY 2022 (FY 2024) CY 2023 (FY 2025)
Actual Tax Rate 0.30457 0.30604 0.29269
Estimated Tax Rate

Total for all Funds 2 $ 26,747,791 $ 28,533,097 $ 28,900,384
Calendar Year (Fiscal Year) CY 2021 (FY 2023) CY 2022 (FY 2024) CY 2023 (FY 2025)
Actual Tax Rate 1.39046 1.39541 1.28554

Estimated Tax Rate

! - Includes General Fund, Bonds and Library Property Tax Revenue
2_ Does not include TIF portion of Property Tax.

Library, 22.77%

Bonds and Interest,
5.82%

Fire Pension Fund,
16.94%
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General Fund, 27.32%

Social Security, 4.43%

I.M.R.F., 6.42%

Police Pension Fund,
16.29%
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Expenditure
Overview

Salary and benefits make up 26.31% of all City expenditures with another 2% from contractuals
related to workers’ compensation and general liability insurance. Intergovernmental
Expenditures represents $14.7M in payments to the Public Safety pensions and transfers of
$5.4M to regional agencies.

Budget Expenditure Process

Budget Methodology - The expenditures in the Proposed Fiscal Year 2025 budget are projected
by staff using a zero-based budget methodology. A zero-based budget approach requires each
budget request be re-evaluated thoroughly, starting from the zero-base. This process is independent
of whether the total budget or specific line items are increasing or decreasing. This process is very
detailed and takes time to compile an adopted budget for Council review and ultimate approval.

Budget Team - The City’s Budget Team is composed of the following positions: City Manager,
Deputy City Managers, Finance Director, and the Budget Manager. During the preparation of the
budget, the Finance Director and Budget Manager holds discussions with each department director
and staff to review the City budget process. This meeting includes timetables and changes to the
budget process. Guidance is provided at this meeting regarding additional positions, equipment
and/or capital expenditures. The committee provides the City’s economic outlook for each director
regarding macro and micro growth within the City for forthcoming fiscal year as well as
Council/City Manager directives.
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Budget Compilation — Department’s prepare their own budget requests except for line items
budgeted by internal subject matter experts. Human Resources employs position budgeting to
account for each position and all corresponding cities paid benefits. Information Technology
budgets for all software contracts, rolling stock of equipment and new software or hardware
capabilities for all departments. The fleet manager provides the purchase list for all licensed
vehicles and equipment, fuel costs and vehicle maintenance and repair. Finance budgets for all
large tax revenues, debt service, workman’s compensation, and general liability insurances, in
addition to verifying department requests.

Budget Meetings - The City’s Budget Team examines and analyzes each department’s proposed
budget and prepares work papers to assist the City Manager in evaluating the budget. The City
Manager, in conjunction with the Budget Team, meet again with department directors to discuss
proposed budget modifications. The budget process provides multiple touch points between
departments and administration to understand the impact of decision making.

Salary and benefits make up 46.33% of General Fund expenditures with another 2% of
contractuals related to workers’ compensation and general liability insurance.
Intergovernmental Expenditures represents $14.7M in payments to the Public Safety pensions
and transfers of $5.4M to regional agencies.
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Salaries:
Salary expenditures include full time, part time, seasonal, retroactive pay, and overtime expenses.
For FY 2024, salary expenditures are approximately 21% of all City-wide expenditures.

Salary Expenditures — All Funds

2023 2024 2024 2025 2025
FUND ACTUAL ADOPTED [PROJECTION| ADOPTED | % OF ADOPTED
General Fund $45,412,386 $48,366,072 $48,982,637 $53,104,512 76.37%
Board of Elections $165,254 $153,600 $134,600 $243,600 0.35%
Library $2,994,614 $3,311,761 $2,804,990 $3,697,084 5.32%
Water Fund $4,107,044 $4,416,754 $4,278,824 $4,893,001 7.04%
Sewer Fund $1,174,038 $1,523,985 $1,268,613 $1,601,340 2.30%
Storm Water Fund $779,996 $717,290 $772,791 $779,086 1.12%
Solid Waste Fund $2,330,110 $2,628,982 $2,481,630 $2,858,076 4.11%
Abraham Lincoln Parking $38,370 $57,696 $39,411 $60,266 0.09%
Golf Fund $984,680 $1,058,529 $1,042,731 $1,134,670 1.63%
City Arena $506,817 $893,624 $1,008,418 $1,056,378 1.52%
Casualty Insurance Fund $101,387 $104,143 $106,785 $112,201 0.16%
Total: $58,594,697 $63,232,436 $62,921,429 $69,540,214 100.00%

Most City salaries are paid from the General Fund; trailed by the Water, Library and Solid Waste
funds.
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General Fund Salaries as a Percent of Total Salaries

FY 2023 FY 2024 FY 2025 FY 2025
Departments Actual Projected Adopted % of Adopted
Police Administration $14,937,901 $14,904,212 $16,307,091 30.71%
Fire $12,115,461 $12,551,949 $14,512,657 27.33%
Parks Maintenance $1,989,075 $2,073,603 $2,360,360 4.44%
Street Maintenance $1,830,984 $2,205,496 $2,128,044 4.01%
Information Services $1,060,921 $1,427,197 $1,596,606 3.01%
Police Communication C $1,324,775 $1,515,000 $1,538,045 2.90%
Engineering Administra $753,056 $996,165 $1,528,309 2.88%
Building Safety $1,049,915 $1,185,328 $1,283,480 2.42%
Human Resources $949,462 $1,132,881 $1,230,646 2.32%
Miller Park Zoo $949,536 $1,095,054 $1,150,821 2.17%
Legal $992,667 $1,017,974 $1,100,421 2.07%
Administration $754,305 $985,491 $1,043,555 1.97%
Finance $843,117 $894,248 $921,475 1.74%
Fleet Management $745,466 $788,060 $919,561 1.73%
Community Enhancement $679,839 $728,000 $853,019 1.61%
BCPA $477,171 $683,548 $851,440 1.60%
Parks Administration $600,086 $663,035 $726,778 1.37%
Aquatics $123,769 $183,127 $617,221 1.16%
Facilities Maintenance $416,528 $450,109 $569,341 1.07%
Recreation $378,353 $459,653 $559,715 1.05%
Bloomington Ice Center $399,760 $448,682 $476,193 0.90%
Economic Development $364,969 $465,448 $449,084 0.85%
Public Works Administr $255,155 $340,025 $403,417 0.76%
City Clerk $254,335 $298,082 $328,029 0.62%
Collections $257,836 $281,000 $322,203 0.61%
Snow & Ice Removal $81,747 $302,160 $303,000 0.57%
SOAR $208,357 $229,786 $270,009 0.51%
Billing $234,765 $246,060 $261,285 0.49%
Parking Operations $173,402 $210,894 $252,693 0.48%
Planning $209,674 $220,371 $240,014 0.45%
Non Departmental SO SO ($2,000,000) -3.77%
Total: 45,412,386 48,982,637 53,104,512 100.00%

This table indicates approximately 58% of the General Fund salaries are derived from the Police
and Fire Departments, trailed by Parks Maintenance (4.4%), Street Maintenance (4%), and
Information Technology (3%) departments.
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General Fund Salaries Percent Increase/ (Decrease)

FY 2024 FY 2025
ADMIN Adopted Adopted Difference % Change
Budget Budget
Non-Departmental (2,500,000.00)| (2,000,000.00) $500,000 -20.00%| 1
Administration $796,628 $1,043,555 $246,927 31.00%| 2
City Clerk $297,655 $328,029 $30,374 10.20%| 3
Human Resources $1,099,684 $1,230,646 $130,962 11.91%| 4
Finance $873,410 $921,475 $48,065 5.50%| 3
Collections $290,998 $322,203 $31,205 10.72%| 5
Billing $253,596 $261,285 $7,689 3.03%
Information Technology $1,447,608 $1,596,606 $148,998 10.29%| 6
Legal $1,024,731 $1,100,421 $75,690 7.39%
Total $3,584,310 $4,804,220 $1,219,910 34.03%
PARKS
Parks Administration $656,007 $726,778 $70,771 10.79%| 7
Parks Maintenance $2,241,164 $2,360,360 $119,196 5.32%
Recreation $513,769 $559,715 $45,946 8.94%
Aquatics $520,000 $617,221 $97,221 18.70%| 8
BCPA $736,284 $851,440 $115,156 15.64%| 9
Miller Park Zoo $936,265 $1,150,821 $214,556 22.92%| 10
Bloomington Ice Center $386,966 $476,193 $89,227 23.06%| 11
SOAR $268,863 $270,009 $1,146 0.43%
Total $6,259,318 $7,012,537 $753,219 12.03%
POLICE
Police Administration $15,612,166 $16,307,091 $694,925 4.45%
Police Communication Center $1,321,643 $1,538,045 $216,402 16.37%| 12
Total $16,933,809 $17,845,136 $911,327 5.38%
FIRE
Fire $13,843,530 $14,512,657 $669,127 4.83%
Total $13,843,530 $14,512,657 $669,127 4.83%
COMMUNITY DEVELOPMENT
Building Safety $1,235,121 $1,283,480 $48,359 3.92%
Planning $221,842 $240,014 $18,172 8.19%
Community Enhancement 875,877.00 853,019.00 (522,858) -2.61%
Economic Development 375,721.00 449,084.00 $73,363 19.53%]| 13
Total $2,708,561 $2,825,597 $117,036 4.32%
FACILITIES
Facilities Maintenance 478,791.00 569,341.00 $90,550 18.91%| 14
Parking Operations 203,790.00 252,693.00 $48,903 24.00%| 15
Total $682,581 $822,034 $139,453 20.43%
PUBLIC WORKS
Public Works Administration 264,272.00 403,417.00 $139,145 52.65%| 16
Street Maintenance 1,919,627.00 | 2,128,044.00 $208,417 10.86%| 17
Snow & Ice Removal 302,160.00 303,000.00 $840 0.28%
Engineering Administra 1,046,685.00 1,528,309.00 $481,624 46.01%| 18
Fleet Management 821,219.00 919,561.00 $98,342 11.98%| 19
Total 4,353,963.00 $5,282,331 $928,368 21.32%
TOTAL
| Total | $48,366,072 | $53,104,512 |  $4,738,40 | 9.80%|

*This table and subsequent chart identify salary increases/decreases by department and division General Fund salaries
increased $4.74M over the previous year. Further explanations are listed on the next page.
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General Fund Salaries Notes

. Non-Departmental lowered the vacancy savings due to new Fire/EMT hiring practices.
. Administration added a 2" Deputy City Manager and increases to Classified Pay based on wage study.
. City Clerk had increases to Classified Pay based on wage study.

. Human Resources had an increase to Classified Pay based on wage study and increase for seasonals.

1
2
3
4
5. Collections had an increase to Classified Pay based on wage study and annual union increases.
6. Information Technology had an increase to Classified Pay based on wage study.

7. Parks Administration had an increase to Classified Pay based on wage study and annual union increases.

8. Aquatics increase in pay based on new O’Neil Aquatics Center opening and minimum wage increase for
seasonals.

9. The BCPA had an increase to Classified Pay based on wage study and annual union increases.

10. The Miller Park Zoo had an increase to Classified Pay based on wage study, annual union increases, and
seasonal employees increased utilization.

11. The Bloomington Ice Center had an increase to Classified Pay based on wage study and annual union
increases.

12. The Police Communication Center increase is related to Classified Pay based on wage study, annual union
increases, and seasonal employees increased utilization.

13. The Economic Development Department had an increase to Classified Pay based on wage study and
annual union increases.

14. Public Works Administration had a position that was repurposed as Asst. Superintendent of Solid Waste in
the Solid Waste Fund.

15. Facilities Maintenance added a Utility Worker, increase to Classified Pay based on wage study and annual
union increases.

16. Public Works Administration increase is related to reorganization of Public Works, DOES and Water,
Classified & Union Pay increases.

17. Street Maintenance increase due to Classified & Union Pay increases.

18. Engineering increases due to addition of 1 Engineering Tech, Director of Operation & Engineering Services,
Project & Grant Manager, Senior Civil Engineer positions.

19. Fleet Management increase due to a Fleet Technician Laborer added in FY 2024 for maintenance of City

equipment/vehicles.
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Benefits:

Benefit expenditures include the City’s share of health and life insurance, retirement

contributions, unemployment insurance, worker’s compensation, and uniform/tool allowances.
For FY 2025, benefits are approximately 5.3% of all City-wide expenditures.

General Fund Benefits by Department
FY 2023 FY 2024 FY 2025 FY 2025
Departments Actual Projected Adopted | % of Adopted

Police Administration $4,252,508 $3,964,272 $4,006,747 30.39%

Fire $2,401,278 $2,716,504 $2,832,888 21.48%
Parks Maintenance $624,220 $654,633 $635,242 4.82%
Street Maintenance $546,941 $679,067 $595,683 4.52%
Engineering Administration $248,460 $280,648 $463,805 3.52%
Information Services $337,470 $370,318 S444,855 3.37%
Building Safety $363,793 $348,602 $397,274 3.01%
Human Resources $306,867 $343,315 $396,412 3.01%
Police Communication Center $346,468 $355,401 $346,482 2.63%
Fleet Management $247,305 $246,981 $284,125 2.15%
Community Enhancement $219,577 $228,633 $284,069 2.15%
Finance $285,659 $252,752 $281,732 2.14%
Legal $308,242 $257,377 $270,356 2.05%
Administration $212,600 $247,108 $255,421 1.94%
Miller Park Zoo $284,999 $248,608 $224,721 1.70%
Parks Administration $156,614 $166,356 $202,569 1.54%
Facilities Maintenance $127,669 $130,986 $174,430 1.32%
BCPA $135,842 $152,081 $149,593 1.13%
Collections $84,904 $99,798 $114,159 0.87%
Public Works Administration $84,524 $83,807 $99,977 0.76%
Recreation $82,682 $91,475 $99,525 0.75%
Economic Development $90,837 $97,635 $94,810 0.72%
Billing $76,709 $87,382 $93,324 0.71%
Parking Operations $54,853 $61,843 $85,127 0.65%
Snow & Ice Removal $20,812 $91,100 $74,133 0.56%
City Clerk $65,621 $67,124 $71,819 0.54%
Planning $62,343 $61,098 $67,487 0.51%
Bloomington Ice Center 572,896 $67,335 $55,301 0.42%
Aquatics $9,468 $14,009 $47,217 0.36%
SOAR $47,996 $43,458 $36,645 0.28%
Non Departmental SO S0 SO 0.00%

Total:| $12,160,156 | $12,509,703 | $13,185,929 100.00%

This table indicates approximately 51.9% of the General Fund benefits are related to the Police
and Fire departments; trailed by Parks Maintenance 4.82%), Street Maintenance (4.52%) and
Engineering at 3.52%.
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General Fund Benefits Percent Increase/ (Decrease)

ADMIN FY 2024 Adopted FY 2025 Adopted Difference % Change
Non Departmental - - - 0.00%
Administration 209,121 255,421 $46,300 22.14%
City Clerk 76,031 71,819 ($4,212) -5.54%
Human Resources 393,141 396,412 $3,271 0.83%
Finance 258,027 281,732 $23,705 9.19%
Collections 91,736 114,159 $22,423 24.44%
Billing 81,066 93,324 $12,258 15.12%
Information Technology 458,758 444,855 ($13,903) -3.03%
Legal 304,177 270,356 ($33,821)| -11.12%
Total $1,872,057 $1,928,078 $56,021 2.99%
PARKS
Parks Administration 167,825 202,569 $34,744 20.70%
Parks Maintenance 619,704 635,242 $15,538 2.51%
Recreation 105,244 99,525 ($5,719) -5.43%
Aquatics 39,782 47,217 $7,435 18.69%
BCPA 168,188 149,593 ($18,595)| -11.06%
Miller Park Zoo 231,050 224,721 ($6,329) -2.74%
Bloomington Ice Center 65,709 55,301 ($10,408) -15.84%
SOAR 50,225 36,645 ($13,580)| -27.04%
Total $1,447,727 $1,450,813 $3,086 0.21%
POLICE
Police Administration 3,823,419 4,006,747 $183,328 4.79%
Police Communication Center 368,827 346,482 ($22,345) -6.06%
Total $4,192,246 $4,353,229 $160,983 3.84%
FIRE
Fire 2,689,119 2,832,888 $143,769 5.35%
Total $2,689,119 $2,832,888 $143,769 5.35%
COMMUNITY DEVELOPMENT
Building Safety 403,702 397,274 ($6,428) -1.59%
Planning 61,611 67,487 $5,876 9.54%
Community Enhancement 269,505 284,069 $14,564 5.40%
Economic Development 88,881 94,810 $5,929 6.67%
Total $823,699 $843,640 $19,941 2.42%
FACILITIES
Facilities Maintenance 127,236 174,430 $47,194 37.09%
Parking Operations 51,733 85,127 $33,394 64.55%
Total $178,969 $259,557 $80,588 45.03%
PUBLIC WORKS
Public Works Administration 82,669 99,977 $17,308 20.94%
Street Maintenance 518,263 595,683 $77,420 14.94%
Snow & Ice Removal 91,100 74,133 ($16,967) -18.62%
Engineering Administration 313,887 463,805 $149,918 47.76%
Fleet Management 245,348 284,125 $38,777 15.80%
Total $1,251,267 $1,517,723 $266,456 21.29%
TOTAL
Total | $12,455,084 $13,185929 | $730,844 |  5.87%

10
11

12
13
14
15
16

This table and subsequent chart identify benefits increases/decreases by department and division.
General Fund benefits increased over the previous year by 5.87%.
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General Fund Benefits Notes

Administration added a 2" Deputy City Clerk. In addition, health insurance & IMRF rates increased.
Collections increased due to health insurance costs and IMRF rate hikes.

Billing increased due to health insurance costs and IMRF rate hikes.

Legal decreased due to enrollment changes when compared to prior fiscal year.

Parks Administration increased due to enrollment changes, health insurance costs and IMRF rate
hikes.

O’Neil Aguatics Center, which is closed for renovation, planning to open in FY 2025.

BCPA decreased due to enrollment changes when compared to prior fiscal year.

Bloomington Ice Center decreased due to enrollment changes when compared to prior fiscal year.
SOAR decreased due to enrollment changes when compared to prior fiscal year.

Facilities Maintenance increase due to adding 1 employee, enrollment changes, health insurance
costs and IMRF rate hikes.

Parking Operations increase due to adding 1 employee, enrollment changes, health insurance costs
and IMRF rate hikes.

Public Works Administration increase tied to enrollment changes, health insurance costs and IMRF
rate hikes.

Street Maintenance increase tied to enrollment changes, health insurance costs and IMRF rate hikes.
Snow & Ice Removal decrease due to decrease in overall salary budget.

Engineering increases due to addition of 1 Engineering Tech, Director of Operation & Engineering
Services, Project & Grant Manager, Senior Civil Engineer positions.

Fleet Management increase due to a Fleet Technician Laborer added in FY 2024 for maintenance of

City equipment/vehicles, health insurance costs and IMRF rate hikes.
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Other Expenditure Accounts:

Contractuals

This category relates to services provided to the City by outside agencies or self-employed contractors.
Contractuals make up 20% of all expenditures and 15% of General Fund expenditures. Contractuals
include insurance premiums and claims for workers compensation and general liability, professional
services and repair/maintenance accounts for buildings, equipment, and vehicles.

Commodities

This category relates to products purchased by the City to support its daily operations including all
payments for utilities and supplies (i.e., street materials, fuel, etc.). Commodities make up 6% of all
expenditures and 7% of General Fund expenditures.

Capital Expenditures

This category summarizes major capital projects such as road resurfacing, water, sewer and storm
water lines and the purchase of machinery, equipment, and vehicles. The capitalization threshold for
machinery, equipment and vehicles is $5,000 or greater. Capital expenditures make up 29% of all
expenditures and 7% of General Fund expenditures.

Debt Service

Is comprised of principal and interest payments for the City’s capital lease program, payments on
bonds, Illinois Environmental Protection Agency Loans, and any other debt instruments in use by the
City. Debt service makes up 4% of total City expenditures and 1% of General Fund expenditures. The
General Fund expenditures are related to Capital Lease principal and interest and some cash payments
for machinery, equipment, and vehicles. Other General Fund related debt service is paid through
Transfers Out.

Inter-Governmental Expenses

This category relates to payments made to other local, state, and federal governments for services
and/or products purchased by the City to support its daily operations. Inter-Governmental Expenses
make up 6% of all expenses and 14% of General Fund expenses. Payments include Police and Fire
Pensions, Convention and Visitor’s Bureau, Economic Development Council, McLean County for
Mental Health Services and Connect Transit totaling $20.2M for FY 2025.

Other Expenditures

This category relates to payments which do not fall into other designated City expenditure categories.
Other Expenditures make up 3% of all expenditures and 1% of General Fund expenditures. Examples
include the Rust Grant and community relations.

Transfers Out

This category relates to transfers made between City funds. Transfers out make up of 6% of all
expenditures and 9% of General Fund expenditures. General fund transfers include transfers to Capital
Improvement Fund for non-enterprise fund capital projects not related to street resurfacing/sidewalks,
Debt Service funds, Enterprise funds for operations and debt service.
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Due To Transfers
General Fund Due To:
General Fund Due To Capital Improvement Fund
General Fund Due To Capital Improvement (Asphalt & Concrete) Fund
General Fund Due To General Bond & Interest
General Fund Due To Variable Debt
General Fund Due To Golf Fund
General Fund Due To Arena Fund
General Fund Due to Abraham Lincoln Parking Deck
BCPA Due To General Bond & Interest
BCPA Due To Variable Debt
Miller Park Zoo to Park Dedication Fund
Parking Due To Variable Debt

FY 2025 Inter-Fund Transfer Summary

Transfer Amount
S 7,000,000
S 2,500,000
S 2,000,000
S 560,714

Total General Fund Due To $

Special Revenue Funds Due To:

Community Development to Code Enforcement

IHDA to Planning

IHDA to Code Enforcement

IHDA HAP to Code Enforcement

Empire TIF to Capital Improvement Fund

Library Fixed Asset to Library Maintenance & Operations
Library to General Bond & Interest

Total Special Revenue Funds Due To

Debt Service Funds Due To:

w|wn

Total Debt Service Funds Due To  $

Capital Projects Funds Due To:

Total Capital Projects Due To $

Enterprise Funds Due To:

Water Fund Due To General Fund

Sewer Fund Due To General Fund

Storm Water Due To General Fund

Solid Waste Due To General Fund
Abraham Lincoln Parking To General Fund
Golf Fund Due To General Fund

Arena Due To General Fund

Arena Due To Arena Debt

Total Enterprise Funds Due To

Internal Service Funds Due To:

Total Internal Service Funds Due To $

Fiduciary Funds Due To:
John M. Scott Health Care to Code Enforcement

Total Fiduciary Funds Due To $

Total Due To $

12,060,714

133,300

11,000

6,000
1,085,000
1,235,300

1,359,616
660,685
487,659
546,599
20,717
98,286
135,894
1,939,440

5,248,897

31,000
31,000

18,575,911

Due From Transfers
General Fund Due From:
Planning due from IHDA
Code Enforcement Due From Community Development
Code Enforcement due from IHDA
Code Enforcement Due From John M. Scott Health Care
General Fund Due From Water
General Fund Due From Sewer
General Fund Due From Storm Water
General Fund Due From Solid Waste
General Fund Due From Golf
General Fund Due From Arena
General Fund Due From Abraham Lincoln Parking

Total General Fund Due From

Special Revenue Funds Due From:

Park Dedication Due From Miller Park Zoo

Library Fixed Asset Replacement Due From Library

Library Maintenance & Operations Due From Library Fixed Asset
Capital Improvement Fund From Empire TIF

Total Special Revenue Funds Due From

Debt Service Funds Due From:

General Bond & Interest Due From General Fund
General Bond & Interest Due From BCPA
General Bond & Interest Due From Library
Variable Debt Due From General Fund

Variable Debt Due From BCPA

Variable Debt Due From Parking

Arena Debt Due From Arena

Total Debt Service Funds Due From

Capital Projects Funds Due From:

Capital Improvements Due From General Fund

Capital Improvements Due From Empire TIF

Capital Improvement (Asphalt & Concrete) Due From General Fund

Total Capital Projects Due From

Enterprise Funds Due From:

Arena Due From General Fund

Water Fund Due From Sewer Fund
Water Fund Due From Storm Water Fund
Water Fund Due From Solid Waste Fund
Lincoln Parking Due From General Fund
Golf Fund Due From General Fund

Total Enterprise Funds Due From

Internal Service Funds Due From:

Total Internal Service Funds Due From

Fiduciary Funds Due From:

Total Fiduciary Funds Due From

Total Due From

Transfer Amount

RV LV ARV SR RV R IRV SR V SRV, SV SRV S

$

wr |

$

133,300
11,000
31,000

1,359,616

660,685

487,659

546,599
98,286

135,894
20,717

3,484,757

6,000

6,000

560,714
1,085,000

1,939,440
3,585,154

7,000,000

2,500,000

9,500,000

2,000,000

2,000,000

18,575,911

Note: Does not include $222,071 of transfers within the General Fund.
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Expenditure Comparison by Department/Fund

PROJECTION: 20255 FY 2025 BUDGET MASTER LEVEL 5 FOR PERIOD 12
ACCOUNTS FOR:
2024 2024 2024 2025 PCT

ORIG BUD REVISED BUD PROJECTION ADOPTED CHANGE

Non Departmental 201,621.21 -4,000,000.00 -4,000,000.00 75.19 259,506.17 -2,500,000.00 -37.5%
Administration 1,277,457.70  1,423,321.17 1,423,321.17 1,143,972.45 1,624,840.19 1,773,508.19 24.6%
city Clerk 413,240.88 525,817.16 525,817.16 302,188.54 467,196.66 508,894.77  -3.2%
Human Resources 1,855,009.65 2,136,654.59 2,180,904.59 1,539,174.83 2,162,479.31 2,369,813.11 8.7%
Finance 1,706,343.87 1,622,356.91 1,622,356.91 1,146,584.57 1,625,875.54 1,656,831.31 2.1%
Collections 377,081.54 420,921.16 420,921.16 293,135.10 431,515.33 484,371.05 15.1%
Billing 1,160,293.08 1,208,284.25 1,208,284.25 707,975.43 1,060,564.65 1,148,478.15 -4.9%
Information Services 5,289,908.05 6,173,817.74 6,183,517.74 3,891,485.47 5,808,111.69 7,421,746.84 20.0%
Legal 1,482,622.11 1,513,727.77 1,513,727.77 1,051,534.45 1,508,829.96 1,566,269.79 3.5%
Procurement .00 .00 .00 .00 .00 .00 . 0%
Parks Administration 810,392.93 891,707.64 891,707.64 616,491.64 892,013.43 998,264.66  11.9%
Parks Maintenance 4,358,530.30 5,287,191.92 5,299,091.92 3,796,734.54 5,043,912.41 5,151,528.60 -2.8%
Recreation 923,938.42  1,344,236.03 1,349,948.03 871,871.37 1,253,318.15 1,226,128.89 -9.2%
Aquatics 400,034.77 1,093,397.78 1,058,773.78 469,494.98 533,347.50 1,287,311.07 21.6%
BCPA 2,463,710.94 2,771,042.22 2,771,042.22 2,245,386.36 2,717,328.69 2,827,137.84 2.0%
BCPA Capital Campaign .00 .00 .00 .00 .00 .00 .0%
BCPA Community Foundat .00 .00 .00 .00 .00 .00 .0%
Miller Park zoo 2,403,117.41 2,104,346.69 2,104,346.69 1,611,573.86 2,256,052.75 2,615,372.57 24.3%
Bloomington Ice Center 901,590.04 1,238,539.99 1,238,539.99 966,580.55 1,288,141.73 1,038,550.38 -16.1%
SOAR 329,706.51 412,756.95 430,068.95 280,478.89 372,385.02 396,824.56  -7.7%
Police Administration 23,632,960.12 24,969,171.77 25,066,784.00 17,636,647.71 24,476,157.91 26,119,218.37 4.2%
Police Pension 6,662,156.00 6,701,162.00 6,701,162.00 6,701,162.00 6,701,162.00 7,852,426.00 17.2%
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Expenditure Comparison by Department/Fund

PROJECTION: 20255 FY 2025 BUDGET MASTER LEVEL 5 FOR PERIOD 12
ACCOUNTS FOR:
2024 2024 2024 2025 PCT

ORIG BUD REVISED BUD PROJECTION ADOPTED CHANGE

Police Communication C 2,121,565.67 2,179,281.21 2,270,970.46 1,797,259.51 2,468,190.56 2,672,324.36 17.7%
Fire 25,179,009.57 25,372,927.54 25,278,801.29 14,112,403.44 20,106,724.56 25,611,481.89 1.3%
Fire Pension 6,089,466.00 5,612,280.00 5,612,280.00 5,612,280.00 5,612,280.00 6,870,195.00 22.4%
Fire - Ambulance .00 .00 .00 .00 .00 .00 . 0%
Building safety 1,612,926.95 2,020,445.93 1,959,003.16 1,265,079.24 1,800,873.52 1,965,292.68 . 3%
Planning 546,077.17 714,859.07 814,859.07 561,301.55 705,320.75 686,615.81 -15.7%
Community Enhancement 1,069,289.22 1,455,369.93  3,536,989.16 2,373,319.09 2,807,514.96 1,976,497.02 -44.1%
Downtown Development D .00 .00 .00 .00 .00 .00 .0%
Facilities Maintenance 1,090,815.48 1,153,336.16 1,172,706.16 936,355.66  1,296,406.91 1,427,402.68 21.7%
Gov Center Bldg Maint 531,947.00 1,077,945.00 1,077,945.00 1,077,945.00 1,077,945.00 1,518,199.00 40.8%
Parking Operations 838,180.50 905,835.30 909,450.84 716,621.10 899,593.37 666,610.13 -26.7%
Public works Administr 551,996.03 566,436.45 566,436.45 403,180.48 594,826.87 681,342.88  20.3%
Street Maintenance 4,120,598.53 5,052,724.85 5,052,724.85 3,905,830.32 5,223,313.13 5,460,738.85 8.1%
Snow & Ice Removal 748,890.39 1,667,333.37 1,667,333.37 362,676.78 1,204,924.37 1,571,208.74 -5.8%
Engineering Administra 2,462,509.36 2,829,473.44 3,305,165.44 2,396,197.94 3,221,082.93 5,095,687.50 54.2%
Fleet Management 3,927,850.17 4,345,486.70 4,345,486.70 3,459,811.63 3,972,127.16 4,461,236.24 2.7%
contingency .00 .00 .00 .00 .00 .00 .0%
McLean County Mental H 2,996,706.54 2,850,000.00 2,850,000.00 1,784,557.85 3,000,565.56 3,030,571.21 6.3%
Sister City 2,246.05 65,220.00 65,220.00 54,798.50 66,960.00 38,600.00 -40.8%
Economic Development 1,814,966.32  2,212,900.62 3,656,362.62 2,422,352.05 3,385,341.87 2,198,783.71 -39.9%
General Fund Transfers 9,177,176.57 10,244,729.13 19,944,046.38 12,598,362.53 17,954,280.39 11,513,311.00 -42.3%
Public Transportation 1,489,264.91 910,000.00 910,000.00 379,166.65 910,000.00 1,700,610.00 86.9%
TOTAL General Fund 123,021,197.96 129,075,038.44 142,986,096.92 101,492,047.25 136,791,011.00 143,089,384.85 1%
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Expenditure Comparison by Department/Fund

PROJECTION: 20255 FY 2025 BUDGET MASTER LEVEL 5 FOR PERIOD 12
ACCOUNTS FOR:
2024 2024 2025 PCT

Motor Fuel Tax Fund REVISED BUD PROJECTION ADOPTED CHANGE
Motor Fuel Tax 775,146.50 26,693,600.00 26,693,600.00 403,197.19  4,055,700.00 32,952,358.00 23.4%
TOTAL Motor Fuel Tax Fund 775,146.50 26,693,600.00 26,693,600.00 403,197.19  4,055,700.00 32,952,358.00 23.4%
Board of Elections 705,722.62 688,372.00 688,372.00 258,450.89 736,860.22 884,327.00  28.5%
TOTAL Board of Elections Fun 705,722.62 688,372.00 688,372.00 258,450.89 736,860.22 884,327.00 28.5%
Drug Enforcement 48,237.77 187,450.00 188,950.00 14,138.96 186,121.17 274,098.00 45.1%
DARE .00 .00 .00 .00 .00 .00 .0%
DUI Enforcement .00 41,000.00 .00 35,242.50 40,042.50 .00 .0%
Marijuana Leaf Testing .00 .00 .00 .00 .00 .00 . 0%
Federal Drug Enforceme .00 .00 .00 .00 .00 .00 . 0%
Project Safe Neighborh .00 .00 .00 .00 .00 .00 . 0%
Cyber Crime Grant .00 .00 .00 .00 .00 .00 .0%
TOTAL Drug Enforcement Fund 48,237.77 228,450.00 188,950.00 49,381.46 226,163.67 274,098.00 45.1%
CD - Administration & 31,917.57 72,100.00 72,100.00 23,482.60 69,968.20 70,500.00 -2.2%
CD - RehabiTlitation 376,950.14 353,291.75 398,291.75 283,371.95 312,291.75 421,324.50 5.8%
CD - Capital Improveme 59,745.74 150,000.00 338,891.00 199,950.00 335,500.00 210,000.00 -38.0%
CD - Community Service 98,359.67 112,938.55 112,938.55 31,566.69 112,938.55 112,938.55 .0%
CD - Continuum of Care 226,337.42 23,000.00 23,000.00 .00 .00 .00 -100.0%
CD - Lead Hazard Contr 31,187.17 882,902.56 883,902.56 90,380.00 150,670.00 902,930.00 2.2%
CD - Healthy Homes Gra .00 117,158.89 116,158.89 .00 .00 273,000.00 135.0%
TOTAL Community Development 824,497.71 1,711,391.75 1,945,282.75 628,751.24 981,368.50 1,990,693.05 2.3%
Single Family Owner Oc 554,231.08 293,650.00 293,650.00 140,692.59 205,261.00 239,760.00 -18.4%
TOTAL IHDA Fund 554,231.08 293,650.00 293,650.00 140,692.59 205,261.00 239,760.00 -18.4%
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Expenditure Comparison by Department/Fund

PROJECTION: 20255 FY 2025 BUDGET MASTER LEVEL 5 FOR PERIOD 12
ACCOUNTS FOR:
2024 2024 2024 2025 PCT

ORIG BUD REVISED BUD PROJECTION ADOPTED CHANGE

Library Maint & Operat 9,071,022.14 12,261,961.00 12,261,961.00 3,758,354.57 12,513,944.00 7,749,653.00 -36.8%
Next Generation Librar .00 .00 .00 .00 .00 .00 .0%
TOTAL Library Fund 9,071,022.14 12,261,961.00 12,261,961.00 3,758,354.57 12,513,944.00 7,749,653.00 -36.8%
Library FA Replacement 8,665.73 15,000.00 15,000.00 7,852.00 40,000.00 106,000.00 606.7%
TOTAL Library FA Fund 8,665.73 15,000.00 15,000.00 7,852.00 40,000.00 106,000.00 606.7%
Park Dedication 229.50 30,000.00 30,000.00 174.75 81,997.33 403,715.00 1245.7%
Parks Maintenance .00 .00 .00 .00 .00 .00 .0%
TOTAL Park Dedication Fund 229.50 30,000.00 30,000.00 174.75 81,997.33 403,715.00 1245.7%
Empire St Corridor TIF 396,499.11 561,997.93 561,997.93 .00 455,540.54 574,960.56 2.3%
TOTAL Empire St Corridor TIF 396,499.11 561,997.93 561,997.93 .00 455,540.54 574,960.56 2.3%
Downtown-Southwest TIF 29.33 10,130.15 10,130.15 .00 10,358.10 29,508.38 191.3%
TOTAL Downtown-Southwest TIF 29.33 10,130.15 10,130.15 .00 10,358.10 29,508.38 191.3%
Downtown E washington 33,013.73 87,386.00 87,386.00 38,084.62 51,310.23 72,308.80 -17.3%
TOTAL Downtown E Washington 33,013.73 87,386.00 87,386.00 38,084.62 51,310.23 72,308.80 -17.3%
General Bond & Interes 3,079,504.70 3,496,713.72 3,496,713.72 3,494,464.22 3,496,713.72 3,380,101.65 -3.3%

TOTAL General Bond & Interes 3,079,504.70 3,496,713.72 3,496,713.72 3,494,464.22 3,496,713.72 3,380,101.65 -3.3%

Arena Bond Fund 1,690,017.50 1,868,450.67 1,868,450.67 1,738,667.50 1,888,950.67 1,951,086.25 4.4%
TOTAL Arena Bond Fund 1,690,017.50 1,868,450.67 1,868,450.67 1,738,667.50 1,888,950.67 1,951,086.25 4.4%
Multi-Project Fund 1,156,475.00 1,234,288.21 1,234,288.21 1,135,740.00 1,244,788.21 1,212,480.00 -1.8%
TOTAL Multi-Project Fund 1,156,475.00 1,234,288.21 1,234,288.21 1,135,740.00 1,244,788.21 1,212,480.00 -1.8%
Capital Improvements 3,204,453.31 5,612,000.00 6,836,490.00 1,635,989.96 5,341,629.00 10,951,851.00 60.2%
TOTAL Capital Improvements F 3,204,453.31 5,612,000.00 6,836,490.00 1,635,989.96 5,341,629.00 10,951,851.00 60.2%
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Expenditure Comparison by Department/Fund

PROJECTION: 20255 FY 2025 BUDGET MASTER LEVEL 5 FOR PERIOD 12
ACCOUNTS FOR:
2024 2024 2024 2025 PCT

Capital Lease Fund ORIG BUD REVISED BUD PROJECTION ADOPTED CHANGE
Fy 2012 capital Lease .00 .00 .00 .00 .00 .00 . 0%
Fy 2013 capital Lease .00 .00 .00 .00 .00 .00 . 0%
FY 2014 capital Lease .00 .00 .00 .00 .00 .00 .0%
Fy 2015 capital Lease .00 .00 .00 .00 .00 .00 . 0%
Fy 2016 Capital Lease .00 .00 .00 .00 .00 .00 . 0%
FY 2017 capital Lease .00 .00 .00 .00 .00 .00 .0%
Fy 2018 capital Lease .00 .00 .00 .00 .00 .00 . 0%
Fy 2019 capital Lease .00 .00 .00 .00 .00 .00 . 0%
FY 2020 capital Lease .00 .00 .00 .00 .00 .00 .0%
Fy 2021 capital Lease .00 .00 .00 .00 .00 .00 . 0%
Fy 2022 capital Lease .00 .00 .00 .00 .00 .00 . 0%
FY 2023 capital Lease 1,565,243.70 .00 .00 .00 .00 .00 .0%
Fy 2024 capital Lease .00 2,930,675.00 2,930,675.00 1,231,774.56 1,857,979.00 .00 -100.0%
Fy 2025 capital Lease .00 .00 .00 .00 .00 1,637,706.00 . 0%
FY 2026 Capital Lease .00 .00 .00 .00 .00 .00 .0%
Fy 2027 capital Lease .00 .00 .00 .00 .00 .00 . 0%
Fy 2028 capital Lease .00 .00 .00 .00 .00 .00 . 0%
TOTAL Capital Lease Fund 1,565,243.70 2,930,675.00 2,930,675.00 1,231,774.56 1,857,979.00 1,637,706.00 -44.1%
Cap Imp. Asphalt & Con 8,791,633.77 10,000,000.00 10,000,000.00 7,569,739.28 10,533,697.50 11,997,021.25 20.0%

TOTAL Cap Improv Asphalt/Con 8,791,633.77 10,000,000.00 10,000,000.00 7,569,739.28 10,533,697.50 11,997,021.25 20.0%

wWater Administration 4,251,434.30 4,641,218.35 4,765,058.35 3,958,681.11 4,491,112.44 4,473,325.29 -6.1%
water Transmission/Dis 4,485,245.97 9,045,692.54 13,365,001.43 7,302,043.27 14,317,827.51 11,460,275.33 -14.3%
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Expenditure Comparison by Department/Fund

PROJECTION: 20255 FY 2025 BUDGET MASTER LEVEL 5 FOR PERIOD 12
ACCOUNTS FOR:
2024 2024 2024 2025 PCT

ater Fund ORIG BUD REVISED BUD PROJECTION ADOPTED CHANGE
water Purification 5,736,281.55 4,146,537.90 4,146,537.90 3,605,553.65 4,156,048.86 4,537,194.90 9.4%
Lake Maintenance 1,405,674.10 1,467,420.84 1,467,420.84 1,145,868.35 1,427,049.36 2,635,819.44 79.6%
water Meter Service 2,052,629.02 2,068,966.68 2,068,966.68 1,720,902.70 2,485,472.71 2,832,969.20 36.9%
water Mechancial Maint 4,320,737.47 6,425,166.43 6,425,166.43 5,053,088.78 5,974,745.00 15,617,900.72 143.1%
TOTAL water Fund 22,252,002.41 27,795,002.74 32,238,151.63 22,786,137.86 32,852,255.88 41,557,484.88 28.9%
Sewer Operations 7,553,836.56 12,229,684.00 15,906,517.68 10,644,101.93 12,381,815.86 16,146,577.40 1.5%
TOTAL Sewer Fund 7,553,836.56 12,229,684.00 15,906,517.68 10,644,101.93 12,381,815.86 16,146,577.40 1.5%
Storm wWater Operations 4,045,793.80 8,446,868.87 12,123,702.55 7,254,056.72 8,176,852.05 12,223,578.40 . 8%
TOTAL Storm water Fund 4,045,793.80 8,446,868.87 12,123,702.55 7,254,056.72 8,176,852.05 12,223,578.40 . 8%
Solid waste Operations 7,915,222.30 8,563,100.00 8,563,100.00 6,377,632.46 9,953,038.93 8,848,000.00 3.3%
TOTAL Solid waste Fund 7,915,222.30 8,563,100.00 8,563,100.00 6,377,632.46 9,953,038.93 8,848,000.00 3.3%
Abraham Lincoln Parkin 872,886.81 1,400,177.21 1,400,177.21 238,164.96 1,477,381.16 370,778.32 -73.5%
Abraham Lincoln Par De 85,252.15 84,822.79 84,822.79 56,748.90 84,822.79 84,221.68 -.7%
TOTAL Abraham Lincoln Parkin 958,138.96  1,485,000.00 1,485,000.00 294,913.86 1,562,203.95 455,000.00 -69.4%
Golf Operations -- Hig 664,792.82 1,280,328.47 1,280,328.47 487,811.39 1,261,537.24 687,149.47 -46.3%
Golf oOperations -- Pra 1,079,398.99 1,137,640.47 1,151,360.47 984,668.35 1,177,506.88 915,530.53 -20.5%
Golf oOperations -- The 1,520,127.92 1,467,846.12 1,454,126.12 1,085,181.50 1,809,770.94 1,314,985.63 -9.6%
TOTAL Golf Fund 3,264,319.73 3,885,815.06 3,885,815.06 2,557,661.24 4,248,815.06 2,917,665.63 -24.9%
Arena City 2,543,749.90 7,575,665.10 7,605,753.72 2,552,175.48 7,692,517.85 4,205,778.97 -44.7%
Arena Venue 1,653,148.62 3,727,274.82 3,697,186.20 3,064,919.61 3,485,235.72 4,655,614.44 25.9%
TOTAL Arena Fund 4,196,898.52 11,302,939.92 11,302,939.92 5,617,095.09 11,177,753.57 8,861,393.41 -21.6%
Casualty Insurance 4,217,152.80 5,210,056.73 5,210,056.73 3,643,195.05 5,276,502.06 5,324,249.65 2.2%
TOTAL Casualty Insurance Fun 4,217,152.80 5,210,056.73 5,210,056.73 3,643,195.05 5,276,502.06 5,324,249.65 2.2%
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Expenditure Comparison by Department/Fund

PROJECTION: 20255 FY 2025 BUDGET MASTER LEVEL 5 FOR PERIOD 12
ACCOUNTS FOR:
2024 2024 2024 2025 PCT

Insurance & Benefits ORIG BUD REVISED BUD PROJECTION ADOPTED CHANGE

Blue Cross/Blue Shield -704.13 .00 .00 .00 .00 .00 .0%
Blue Cross Blue Shield 1,442,582.99 1,800,000.00 1,764,351.47 997,372.53 1,680,000.00 1,880,000.00 6.6%
Blue Cross PPO 600/120 3,218,703.68  3,426,000.00 3,313,531.38 2,526,446.19 3,645,250.00 3,963,250.00 19.6%
Blue Cross PPO W/HSA 1,934,279.31 1,940,000.00 1,857,173.64 1,368,299.34 1,872,500.00 2,072,500.00 11.6%
Police Plan 3,553,171.98 3,500,000.00 3,500,000.00 2,675,915.74 3,800,000.00 4,000,000.00 14.3%
HAMP - HMO .00 .00 .00 .00 .00 .00 . 0%
Blue Cross Blue Shield 181,479.45 364,000.00 350,443.51 91,308.22 306,000.00 400,000.00 14.1%
Dental 89,580.86 90,000.00 90,000.00 64,442.46 88,000.00 96,000.00 6.7%
Dental Enhanced 320,951.73 359,500.00 359,500.00 224,353.94 316,300.00 180,000.00 -49.9%
Dental PPO .00 .00 .00 .00 57,500.00 192,500.00 . 0%
vision 39,869.17 40,000.00 40,000.00 26,229.91 40,000.00 44,000.00 10.0%
vision Enhanced 79,371.20 72,600.00 72,600.00 55,558.29 75,900.00 82,900.00 14.2%
Miscellaneous Benefits 255,018.19 205,000.00 449,500.00 318,710.53 291,500.00 291,500.00 -35.2%

TOTAL Employee Insurance & B 11,114,304.43 11,797,100.00 11,797,100.00 8,348,637.15 12,172,950.00 13,202,650.00 11.9%

Blue Cross/Blue Shield 3,052.80 .00 .00 .00 .00 .00 . 0%
Blue Cross Blue Shield 153,234.14 204,000.00 199,104.17 134,977.12 156,000.00 156,000.00 -21.6%
Blue Cross PPO 600/120 537,870.82 420,000.00 405,312.50 222,393.76 422,500.00 422,500.00 4.2%
Blue Cross PPO W/ HSA 51,223.13 85,000.00 82,062.50 31,970.58 104,450.00 104,450.00 27.3%
Police Plan 684,351.91 750,000.00 749,500.00 580,811.20 815,000.00 815,000.00 8.7%
HAMP - HMO .00 .00 .00 .00 .00 .00 . 0%
BCBS HMO IL 7,332.83 35,000.00 34,020.83 3,055.01 25,000.00 17,500.00 -48.6%
Dental 32,961.45 32,000.00 32,000.00 24,396.94 32,000.00 32,000.00 . 0%
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Expenditure Comparison by Department/Fund

PROJECTION: 20255 FY 2025 BUDGET MASTER LEVEL 5 FOR PERIOD 12
ACCOUNTS FOR:
2024 2024 2024 2025 PCT
Retiree Healthcare Fund ORIG BUD REVISED BUD PROJECTION ADOPTED CHANGE
Dental Enhanced 78,681.31 91,900.00 91,900.00 55,861.96 37,000.00 37,000.00 -59.7%
Dental PPO .00 .00 .00 .00 17,500.67 52,500.00 .0%
Vision 11,979.95 12,500.00 12,500.00 8,034.92 12,500.00 12,500.00 . 0%
Vision Enhanced 19,881.22 21,200.00 21,200.00 11,320.27 20,950.00 20,950.00 -1.2%
RET Medicare Supplemen 152,180.00 160,000.00 155,985.00 114,724.56 155,000.00 155,000.00 -.6%
Miscellaneous Benefits 28,295.16 17,855.00 45,870.00 35,763.59 21,032.23 21,216.09 -53.7%
TOTAL Retiree Healthcare Fun 1,761,044.72 1,829,455.00 1,829,455.00 1,223,309.91 1,818,932.90 1,846,616.09 . 9%
J M Scott Health Care 954,107.24 790,443.10 790,443.10 742,079.84 785,003.10 788,763.91 -.2%
TOTAL J M Scott Healthcare F 954,107.24 790,443.10 790,443.10 742,079.84 785,003.10 788,763.91 -.2%
TOTAL REVENUE .00 .00 .00 .00 .00 .00 .0%

TOTAL EXPENSE 223,158,642.63 290,134,570.29 317,261,326.02 193,072,183.19 280,919,396.05 331,668,992.16 4.5%
GRAND TOTAL 223,158,642.63 290,134,570.29 317,261,326.02 193,072,183.19 280,919,396.05 331,668,992.16 4.5%
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GENERAL FUND

GENERAL FUND DEPARTMENTS

Administrative Departments
10010010 Non-Departmental
10011110 Administration

10011310 City Clerk
10011520 Collections
10011410 Human Resources

10011510 Finance
10011530 Billing
10011610 Information Technology

10011710 Legal
Parks & Recreation Departments

10014105 Parks Administration
10014110 Parks Maintenance
10014112 Recreation

10014120 Aquatics

10014125 BCPA

10014130 BCPA Capital Campaign
10014133 BCPA Community Foundation
10014136 Miller Park Zoo
10014160 Bloomington Ice Center
10014170 SOAR

Public Safety Departments

10015110 Police

10015118 Bloomington Communication Center

10015210 Fire
10015111 Police Pension
10015211 Fire Pension
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Community Development Departments
10015410 Building Safety

10015420 Planning

10015430 Community Enhancement
10019170 Economic Development

Facilities Departments

10015480 Facilities Maintenance
10015485 Government Center
10015490 Parking

Public Works Departments

10016110 Public Works Administration
10016120 Street Maintenance
10016124 Snow & Ice Removal
10016210 Engineering Administration
10016310 Fleet Management

Other Departments

10019140 McLean County Mental Health
10019160 Sister City

10019180 General Fund Transfers
10019190 Public Transportation




NON-DEPARTMENTAL
10010010

Purpose

The Non-Departmental division is a centralized budget where non-specific General Fund revenues are
accounted. This division is known mainly for housing approximately 76.5% or $109,433,241 of total General
Fund revenues or approximately 33% of total City revenues in the FY 2025 Proposed Budget.

FY 2025 Revenue

Revenues tracked within this division by FY 2025 Projected Estimate include:

Type of Revenue Budget
Home Rule Sales Tax $23,635,701
State Mandated Sales Tax $21,000,000
Income Tax $12,900,000
Property Tax $11,033,039
Use of Fund Balance $8,733,072
Food & Beverage Tax $6,000,000
Utility Tax $5,545,200
Replacement Tax $3,806,369
Local Use Tax $3,067,383
Hotel/Motel Tax $2,100,000
Franchise Taxes $1,880,453
Other (Interest) Income $1,800,000
Packaged Liquor Tax $1,500,000
Amusement Tax $1,500,000
Vehicle Use Tax $1,350,000
Video Gaming Tax $1,250,000
Licenses $699,276
Other Taxes $669,517
Other Revenue $647,731
Violations $315,500
Total: $109,433,241

In the projection of revenue, staff has based their estimates on historical micro and macro-economic
frends, current economic outlook, estimates from professional organizations such as the lllinois Municipal
League and staff expertise. Staff remains cognizant of the possibility that the overall State and Federal
economy may impact these revenues.

Fun Facts

The Non-Departmental portion of the State Sales Tax and Home Rule Sales Tax is projected fo total
$44,635,701 in FY 2025. This makes up 40.8% of the revenues in the Non-Departmental department.
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CITY OF BLOOMINGTON, IL
NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 20255 FY 2025 BUDGET MASTER LEVEL 5 FOR PERIOD 12

ACCOUNTS FOR:

2024 2024 2025 PCT

REVISED BUD PROJECTION ADOPTED CHANGE

10010010 40000 Use Fund B .00 -3,435,307.16 -17,346,365.64 .00 .00 -8,733,071.82 -49.7%
10010010 50010 sales Tax -19,861,128.05 -18,000,000.00 -18,000,000.00 -12,707,763.14 -20,754,241.89 -21,000,000.00 16.7%
10010010 50010 21000 sales Tax -448,365.95 -500,000.00 -500,000.00 -254,974.42 -430,000.00 -430,000.00 -14.0%
10010010 50014 Hm Rule Tx -23,968,862.26 -22,093,195.58 -22,093,195.58 -12,697,002.74 -23,641,070.35 -23,635,700.92 7.0%
10010010 50016 Lcl use Tx -3,207,339.87 -3,100,000.00 -3,100,000.00 -1,970,272.66 -3,037,013.35 -3,067,383.48 -1.1%
10010010 50018 Auto Rt Tx -134,821.21 -130,000.00 -130,000.00 -81,767.92 -138,136.56 -139,517.92 7.3%
10010010 50030 F& B Tax -5,635,475.98 -5,100,000.00 -5,100,000.00 -3,592,777.23 -5,900,000.00 -6,000,000.00 17.6%
10010010 50032 pck Lig Tx -1,476,427.87 -1,450,000.00 -1,450,000.00 -924,686.55 -1,500,000.00 -1,500,000.00 3.4%
10010010 50034 Ht1 mt1 T  -2,103,097.15 -1,750,000.00 -1,750,000.00 -1,595,564.80 -2,100,000.00 -2,100,000.00 20.0%
10010010 50035 ST Rental -71,876.89 -30,000.00 -30,000.00 -63,391.55 -100,000.00 -100,000.00 233.3%
10010010 50036 veh Use Tx  -1,357,942.47 -1,300,000.00 -1,300,000.00 -960,284.71 -1,350,000.00 -1,350,000.00 3.8%
10010010 50038 Franch Tax -1,895,891.35 -1,922,635.64 -1,922,635.64 -1,065,312.88 -1,880,452.96 -1,880,452.96 -2.2%
10010010 50039 Amusement -1,264,583.67 -1,140,000.00 -1,140,000.00 -920,093.50 -1,500,000.00 -1,500,000.00 31.6%
10010010 50070 videoGmgTx  -1,269,988.06 -1,300,000.00 -1,300,000.00 -700,178.10 -1,250,000.00 -1,250,000.00 -3.8%
10010010 50101 PTXx Corp -3,346,685.97 -4,181,714.00 -4,181,714.00 -4,170,811.89 -4,170,811.89 -3,468,247.51 -17.1%
10010010 50102 PTX Fire -1,899,993.35 -1,900,228.00 -1,900,228.00 -1,895,250.86 -1,895,250.86 -1,900,228.00 .0%
10010010 50103 PTx Police -1,526,266.02 -1,526,473.00 -1,526,473.00 -1,522,487.62 -1,522,487.62 -1,526,473.00 .0%
10010010 50104 PTx Parks -1,001,340.78 -1,001,454.00 -1,001,454.00 -998,918.24 -998,918.24 -1,001,454.00 .0%
10010010 50105 PTX IMRF -1,855,479.10 -1,855,626.00 -1,855,626.00 -1,850,903.97 -1,850,903.97 -1,855,626.00 .0%
10010010 50106 PTX FICA -1,280,851.87 -1,281,010.00 -1,281,010.00 -1,277,666.95 -1,277,666.95 -1,281,010.00 .0%
10010010 50310 UTx Gas -1,612,318.66 -1,600,000.00 -1,600,000.00 -449,905.48 -1,281,720.82 -1,300,000.00 -18.8%
10010010 50330 UTx Elect -2,424,984.84 -2,500,000.00 -2,500,000.00 -1,491,593.33 -2,373,299.63 -2,400,000.00 -4.0%
10010010 50340 UTx Telecm -1,456,680.81 -1,361,353.76 -1,361,353.76 -854,879.10 -1,450,000.00 -1,336,018.60 -1.9%
10010010 50350 UTx water -484,209.58 -503,000.00 -503,000.00 -392,887.26 -509,181.15 -509,181.15 1.2%
10010010 51010 Liqg Licns -476,453.04 -475,000.00 -475,000.00 -450,055.25 -475,000.00 -475,000.00 .0%
10010010 51020 AmseMchLic -10,332.00 -12,000.00 -12,000.00 -22,787.25 -10,000.00 -10,000.00 -16.7%
10010010 51021 VvidGamMLic -139,767.81 -141,550.00 -141,550.00 -146,750.00 -145,250.00 -145,000.00 2.4%
10010010 51030 Op License -4,515.00 -4,500.00 -4,500.00 -2,406.25 -4,500.00 -4,500.00 .0%
10010010 51040 MusicM Lic -2,014.00 -1,800.00 -1,800.00 -484.50 -2,000.00 -2,000.00 11.1%
10010010 51050 PDnc Licns -2,940.00 -3,360.00 -3,360.00 -940.00 -2,900.00 -2,900.00 -13.7%
10010010 51060 BwPool Lic -1,935.00 -1,800.00 -1,800.00 -200.00 -1,900.00 -1,900.00 5.6%
10010010 51070 Tob Licns -1,800.00 -1,700.00 -1,700.00 -15,980.00 -1,530.00 -1,800.00 5.9%
10010010 51080 RmHs Licns -1,680.00 -1,500.00 -1,500.00 1,250.00 -430.00 -1,680.00 12.0%
10010010 51090 Thtr Licns -1,456.00 -1,456.00 -1,456.00 .00 -1,456.00 -1,456.00 .0%
10010010 51110 NSch Licns -1,080.00 -1,000.00 -1,000.00 -800.00 160.00 .00 .0%
10010010 51120 Auct Licns -50.00 -50.00 -50.00 200.00 150.00 -50.00 .0%
10010010 51130 Taxi Licns -150.00 -1,000.00 -1,000.00 700.00 700.00 .00 -100.0%
10010010 51135 TNC Lic -2,800.00 -9,000.00 -9,000.00 -6,000.00 -6,000.00 -6,000.00 -33.3%
10010010 51140 MbHm Licns -11,490.00 -11,495.00 -11,495.00 -4,340.00 -9,000.00 -11,490.00 .0%
10010010 51510 Plumb Lic -1,600.00 -1,300.00 -1,300.00 -100.00 -1,500.00 -1,500.00 15.4%
10010010 51520 ElectrCLic -17,125.00 -17,500.00 -17,500.00 -2,250.00 -17,500.00 -17,500.00 .0%
10010010 51530 HVAC Licns -12,600.00 -13,000.00 -13,000.00 -1,300.00 -12,500.00 -12,500.00 -3.8%
10010010 51990 othr Licns -3,721.66 -4,000.00 -4,000.00 -9,635.87 -3,000.00 -4,000.00 .0%
10010010 53010 Income Tax -12,108,179.74 -10,000,000.00 -10,000,000.00 -7,810,716.85 -12,800,000.00 -12,900,000.00  29.0%
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CITY OF BLOOMINGTON, IL
NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

5ROJECTION: 20255 FY 2025 BUDGET MASTER LEVEL 5 FOR PERIOD 12

ACCOUNTS FOR:
PCT
CHANGE

partmental

10010010
10010010
10010010
10010010
10010010
10010010
10010010
10010010
10010010
10010010
10010010
10010010
10010010
10010010
10010010
10010010
10010010
10010010
10010010
10010010
10010010
10010010

53020
53110
54620
54670
55030
55040
55050
55060
55990
56010
56020
56110
56120
57412
57990
57990
61190
70093
70690
79150
79990
79990

75000

34500

Replace Tx
Fed Grants
Annx Fee
Lq App Fee
ordviolate
AscCt Fine
LiqFinePen
VvideoPen
othr pnlty
Int Income
Int Frm Tx
UR GainLs
RealGNLSS
Crdrebrevs
Misc Rev
Misc Rev
othr salry
Bank Fees
Purch Serv
Bad Debt
othr Exp

75000 othr Exp

TOTAL Non Departmental

TOTAL REVENUE
TOTAL EXPENSE

GRAND TOTAL

-6,183,849.
-5,626,690.

-87.
2,706.
457,388.
-21,678.
-81,978.
-100,809.

51,571.

50.

150,000
-105,606,683.

-105,808,304.
201,621.

-105,606,683.

58
21

37

~10.,000.

-20,000.
-1,800.,000.

-20,000.
-45.000.

-2,500,000.
-1,500,000.

2025
PROJECTION ADOPTED
68 -4,050,568.68 -3,8006,368.
16 -2,965,193.00 -521,731.
94 -30,000.00 -30,000
00 -6,000.00 -6,000
83 -350,000.00 -150,000
34 -150,000.00 -150,000
00 -17,500.00 -15,000.
00 -3,400.00 .
19 -500.00 -500.
39 -2,400,000.00 -1,800,000.
.71 -203.71
00 .00
26 500,000.00 .
09 -20,000.00 -20,000.
17 -50,000.00 -50,000.
12 -18,233.12 -20,000.
.00 .00 -2,000,000.
19 .00 .
.00 .00 -500,000.
.00 .00
.00 .00
.00 .00

2024
REVISED BUD

00 -2,804,600.
.00

00 -10,000
00 -5,600
00 -150,000
00 -150,000
00 -10,000.
00 .
00 -20,000.
00 -1,800,000.
.00

.00

00 .
00 -20,000.
00 -45,000.
00 .
00 -2,500,000.
00 .
00 -1,500,000.
.00

.00

.00

14-112,591,266.

-98,680,208.

-94,680,208.
-4,000,000.

-98,680,208.

14-108,591,266.
-4,000,000.

14-112,591,266.

00

132

00 -2,639,470.
.00 -2,833,813.
00 -21,275.
00 -5,200
00 -318,483
00 -96,314
00 -17,055
00 -3,400
00 -112
00 -1,599,681
.00 -203
.00 .
00 298,802.
00 -12,238.
00 -46,470.
00 -18,233.
00

00 75.
00

.00

.00

.00

62 -68,225,045.
62

-68,225,120.
00 75.

62 -68,225,045.

04-103,966,210.
23-103,966,210.
19

04-103,966,210.

.00

75-111,933,241.

75-109,433,241.
-2,500,000.

75-111,933,241.

50.
-97.

11.
-20.
-66.

-37.



CITY OF BLOOMINGTON, IL
PROJECTION 20255 / BUDGET ENTRY FUTURE YRS REPORT

ORG OBJECT PROJ DESC
2026 2027 2028 2029

|
10010010 Non Departmental

10010010 40000 ND Use of Fund Balance
-4,193,547.28 -1,605,637.35 -23,382.62 -3,288,973.02
10010010 50010 ND Sales Tax
-21,210,000.00 -21,422,100.00 -21,636,321.00 -21,852,684.21
10010010 50010 21000 ND sales Tax-ROT
-430,000.00 -430,000.00 -430,000.00 -430,000.00
10010010 50014 ND Home Rule Sales Tax
-23,816,939.83 -24,005,293.75 -24,191,127.46 -25,008,316.01
10010010 50016 ND Local Use Tax from State
-3,098,057.32 -3,129,037.89 -3,160,328.27 -3,191,931.55
10010010 50018 ND Auto Rental Tax
-140,913.10 -142,322.23 -143,745.46 -145,182.91
10010010 50030 ND Food & Beverage Tax
-6,060,000.00 -6,120,600.00 -6,181,806.00 -6,243,624.06
10010010 50032 ND Package Liquor Tax
-1,500,000.00 -1,500,000.00 -1,500,000.00 -1,500,000.00
10010010 50034 ND Hotel / Motel Tax
-2,100,000.00 -2,100,000.00 -2,100,000.00 -2,100,000.00
10010010 50035 ND Short-term Rental Tax
-100,000.00 -100,000.00 -100,000.00 -100,000.00
10010010 50036 ND Vehicle Use Tax
-1,350,000.00 -1,350,000.00 -1,350,000.00 -1,350,000.00
10010010 50038 ND Franchise Taxes
-1,880,452.90 -1,880,452.96 -1,880,452.96 -1,880,452.96
10010010 50039 ND Amusement Tax
-1,500,000.00 -1,500,000.00 -1,500,000.00 -1,500,000.00
10010010 50070 ND Vvideo Gaming Tax
-1,250,000.00 -1,250,000.00 -1,250,000.00 -1,250,000.00
10010010 50101 ND Property Taxes -- Corporate
-3,279,212.11 -3,323,086.62 -4,690,909.10 -5,137,233.76
10010010 50102 ND Property Taxes -- Fire
-1,900,228.00 -1,900,228.00 -1,900,228.00 -1,900,228.00
10010010 50103 ND Property Taxes -- Police
-1,526,473.00 -1,526,473.00 -1,526,473.00 -1,526,473.00
10010010 50104 ND Property Taxes -- Parks
-1,001,454.00 -1,001,454.00 -1,001,454.00 -1,001,454.00
10010010 50105 ND Property Taxes -- IMRF
-1,855,626.00 -1,855,626.00 -1,855,626.00 -1,855,626.00
10010010 50106 ND Property Taxes -- FICA
-1,281,010.00 -1,281,010.00 -1,281,010.00 -1,281,010.00
10010010 50310 ND Utility Tax -- Natural Gas
-1,300,000.00 -1,300,000.00 -1,300,000.00 -1,300,000.00
10010010 50330 ND Utility Tax -- Electric
-2,400,000.00 -2,400,000.00 -2,400,000.00 -2,400,000.00
10010010 50340 ND Utility Tax -- Telecomm
-1,269,217.67 -1,205,756.79 -1,145,468.95 -1,088,195.50
10010010 50350 ND Utility Tax -- water
-509,181.15 -509,181.15 -509,181.15 -509,181.15
10010010 51010 ND Liquor Licenses
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CITY OF BLOOMINGTON, IL
PROJECTION 20255 / BUDGET ENTRY FUTURE YRS REPORT

ORG OBJECT PROJ DESC
2026 2027 2028 2029
.|
-475,000.00 -475,000.00 -475,000.00 -475,000.00
10010010 51020 ND Amusement Machine Licenses
-10,000.00 -10,000.00 -10,000.00 -10,000.00
10010010 51021 ND Video Gaming Machine Licnse
-145,000.00 -145,000.00 -145,000.00 -145,000.00
10010010 51030 ND Operators Licenses
-4,500.00 -4,500.00 -4,500.00 -4,500.00
10010010 51040 ND Music Machine Licenses
-2,000.00 -2,000.00 -2,000.00 -2,000.00
10010010 51050 ND Public Dancing Licenses
-2,900.00 -2,900.00 -2,900.00 -2,900.00
10010010 51060 ND Bowling and Pool Licenses
-1,900.00 -1,900.00 -1,900.00 -1,900.00
10010010 51070 ND Tobacco Licenses
-1,800.00 -1,800.00 -1,800.00 -1,800.00
10010010 51080 ND Rooming House Licenses
-1,680.00 -1,680.00 -1,680.00 -1,680.00
10010010 51090 ND Theater Licenses
-1,456.00 -1,456.00 -1,456.00 -1,456.00
10010010 51110 ND Nursery School Licenses
-1,080.00 -1,080.00 -1,080.00 -1,080.00
10010010 51120 ND Auctioneer Licenses
-50.00 -50.00 -50.00 -50.00
10010010 51135 ND Trans Network Co License
-6,000.00 -6,000.00 -6,000.00 -6,000.00
10010010 51140 ND Mobile Home Park Licneses
-11,490.00 -11,490.00 -11,490.00 -11,490.00
10010010 51510 ND Plumbing Contractor License
-1,500.00 -1,500.00 -1,500.00 -1,500.00
10010010 51520 ND Electrical Contractor Licns
-17,500.00 -17,500.00 -17,500.00 -17,500.00
10010010 51530 ND HVAC Contractor Licenses
-12,500.00 -12,500.00 -12,500.00 -12,500.00
10010010 51990 ND Other Licenses
-4,000.00 -4,000.00 -4,000.00 -4,000.00
10010010 53010 ND Income Tax
-12,939,287.74 -13,068,680.62 -13,199,367.42 -13,331,361.10
10010010 53020 ND Replacement Tax
-3,806,368.68 -3,806,368.68 -3,806,368.68 -3,806,368.68
10010010 53110 75000 ND ARPA Federal Grants
.00 .00 .00 .00
10010010 54620 ND Annexation Fees
-10,000.00 -10,000.00 -10,000.00 -10,000.00
10010010 54670 ND Liquor Application Fees
-6,000.00 -6,000.00 -6,000.00 -6,000.00
10010010 55030 ND Ordinance Violations
-150,000.00 -150,000.00 -150,000.00 -150,000.00
10010010 55040 ND Associate Court Fines
-150,000.00 -150,000.00 -150,000.00 -150,000.00
10010010 55050 ND Liquor Fines and Penalties
-10,000.00 -10,000.00 -10,000.00 -10,000.00
10010010 55990 ND Other Penalties
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https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=YSMlop6AaDxDWCzDwjIGidpyzswwjNiOStM00RUBZDSND9v25EtdQmf5EJBVPfxaPIkFhXCRqhK56GU1qhQlOTapY1Z0pLlWwwLszRy4kPg%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=OEkjVAOvON3jriYT7MLZs6o2%2Bfe2%2BHyAkjMnE%2BAGEWy72zYCjE988t9EDZ3mwmlP9eZ1PdKc57ybUU6U8esXjvORZ4jCQNIYnTh22M63GoU%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=9CkWsdM6PLOgiZyjLItz0jynVdy9f7v2oQEjcFEKo%2FdW6MZI7Ek5GGLXdATpoeDmoH31xeJYClmbcH1N%2BaAqzhVtOjJpJIP4qa%2BcCedWYX0%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=CafoYZBrwBcFyQ%2BWPSuf2eF3Veos4dWaKzifSh6i4HYvBW1Vm%2BvDqZZ7aEmBa9fqg0%2F4URnhLPqVqozeyaH5ZoVWA76nM5ENlvatKFnjNFg%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=LsnP57Ye1HrNQXWicjj%2F7GNig%2Fy%2F%2Bkl0IX89n4dH5OnywyP8wkOp409x3w4sM7p6oMHyqM3hrt3Y3HvHGWe8ng%2B%2FKcE9UGyfuGGW77zo1Rg%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=Ao%2Fqtu1fuMaw0FibizXc8J4h9sgPk3l4Zszkm%2BG6pUNuB9uUyFH4SAm6Co91S4bKyZnRpXVQc24e5z68MWSBGfFEvMFED5S0YfUFxjC6%2B3M%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=yBxKkHVHDpoKLX8W7XcaXHsqKuDggT24wsrpNS%2F1iJxqWs8HtZdn1OFH32vmAKAqnwZH65h58qrQDDGnZGKGszVcX5jH7T8Nvh8es9DFyn0%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=Ojernfl29xXfDT1AyaR9oG%2FPwZNmveZxZwDCIoH9u589Nr2JgjJpIyALCanaw%2FjNxuoyok%2B1V8tRbFZv4a0MAe5CkVjCKo5yVkDOYWgy7eg%3D

CITY OF BLOOMINGTON, IL
PROJECTION 20255 / BUDGET ENTRY FUTURE YRS REPORT

ORG OBJECT PROJ DESC
2026 2027 2028 2029
|
-500.00 -500.00 -500.00 -500.00
10010010 56010 ND Interest Income
-1,500,000.00 -1,200,000.00 -1,000,000.00 -750,000.00
10010010 57412 ND Card Rebates-Rev Shares
-15,000.00 -15,000.00 -15,000.00 -15,000.00
10010010 57990 ND Other Miscellaneous Revenue
-50,000.00 -50,000.00 -50,000.00 -50,000.00
10010010 57990 34500 ND Other Miscellaneous Revenue
-20,000.00 -20,000.00 -20,000.00 -20,000.00
10010010 61190 ND Other Salaries
-2,000,000.00 -2,000,000.00 -2,000,000.00 -2,000,000.00
10010010 70690 ND Other Purchased Services
-500,000.00 -500,000.00 -500,000.00 -500,000.00

TOTAL 10010010 Non Departmental
-106,809,824.78 -104,525,165.04 -104,675,106. -109,340,151.

TOTAL REVENUE
-104,309,824.78 -102,025,165.04 -102,175,106. -106,840,151.

-2,500,000.00 -2,500,000.00 -2,500,000. -2,500,000.

TOTAL EXPENSE

GRAND TOTAL

-106,809,824.78 -104,525,165.04 -104,675,106. -109,340,151.
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https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=%2FMl7djJgVUU6%2FCPDDQqdZz5%2F0njXXGFTQXihZuD%2F%2BKtog6NMd0Q%2B1FI7ZPQw%2FOz%2BUr31QP2ATQ%2FWUtWMNzdjkizk8EaTo0mewiEtGgPkBPk%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=eS1yohKBwBDXYzWnuIP5wYWU9DJ3NzMzPIvDJnweXxneus%2BlTrBWCZULoYnVkQ6sEQTxi4hGwYAIMLhQAmRv%2Bsns0fQa1K9A%2B5q6fXsAKa4%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=RofHZULUP1J%2Bjm7tSoYHhitF2HXT%2BUwYTFNT%2BfJHwVFO94zyTts%2BDvb9xDUhHGRfv4Zcoybpt6I%2BpwsIxZRaXYmny0blhS%2Flt%2BAlywHZqks%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=L631Tkq1MeG4GsN3ZK3hPy9fRkTDL8%2FXcuChTHl1XotGcLpkrVnLg9toM7eRmNEM5f7fiOsA33mPT5HwVEJzL7l6v9mOuE6L8jxEAEinyBY%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=re85TfY4emUNoCDsg77SSA6W0g1Y%2FpDtCKEFLO4sqbrV6amHtJoM70cccs2Ce4f5IbNSURQ1hN8QU%2F1khYlm3faSsLDG8sOtdFaB3LkiZjM%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=FyNURlteyBiS4Kl%2BPDqBNh97vwXWiOdtS3MMT%2FV5C2cAlLj3ow7d%2BHZKbRiZRw%2FJU7pdiQ%2FIJGVtV31VlwzGPLG8NfKk0sN5sSVMQnwWpH8%3D

ADMINISTRATION
10011110

Purpose

The City of Bloomington operates under the Council-Manager form of government. The City's legislative
authority is vested in a ten-member Council which is comprised of the Mayor and nine City Council
members who are elected from their respective wards. Under this organizational structure, the Mayor and
Council appoint a City manager to act as the chief operating officer. The City Council sets policy direction,
and the City Manager is responsible for implementing those policies in an efficient and effective manner.

The purpose of the Administration Department is fo provide professional leadership in the management
and execution of policies and objectives formulated by City Council, development, and recommendation
of alternative solutions to community problems for Council consideration, and planning and development
of new programs to meet future needs of the city. The professional Administration staff provides strategic
planning support, guidance, communication, and leadership to assure that quality municipal services are
provided to members of the community through excellent customer service.

Authorization

As chief executive officer of the City, the City Manager is responsible for the overall management of City
operations, including implementation of policy decisions and legislative actions taken by the City Council,
oversight of the City budget and supervision of all City departments. The City Manager has the right to
recommend that the City Council adopt certain measures or take certain actions that he/she deems
appropriate and in the best interest of the municipality.

The City Manager supervises the administration of the affairs of the City and appoints specified offices
established by Section 2-29 of the City Code. The Administration Division and its related activities have
been codified in the City's Code under Chapter 2: Sections 38 — 41. The City Manager's duties have also
been codified in State Statute 65 ILCS 5/5 (several sections including, but not limited to: 3.7, 1-4, 1-11, 3-6, 3-
7)).

FY 2025 Budget & Program Highlights

Servant Leadership — Our city team will first seek to serve and support our residents, the community, and
fellow co-workers in the work that we do.

Implementation of City Council goals and directives.

Communications — We will focus on providing the tools and support to “tell the City’s story” and keep
the community informed through the multitude of new and traditional media avenues available
today.

Community and Diversity — We will support initiatives which focus on celebrating diversity in the
community and how our differences make this community stronger.

Downtown - Support the development of the streetscape plan to transform the downfown core.
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What we accomplished in FY 2024

Appointed 2nd Deputy City Manager and divided departmental reporting between the two and the
City Manager fo improve efficiency.

Restructured the Public Works Department into three different departments namely: Public Works
Department, Water Department, and Department of Operations and Engineering Services (DOES)
and named the directors.

Downtown Streetscape plan is in public input and design phase with construction to begin in fall 2024 if
plan approved by Council.

Improvements to Council Chambers were completed.

Changes were made to the requirements to be a City firefighter fo pave the way for increased
recruitment opportunities.

An update to the Connect Transit governing structure was approved and implemented.

The City was successful in getting direct congressional funding approved.

Challenges
FY 2025 and beyond

Recovering from the pandemic both financially and operationally while identifying opportunities to
operate more efficiently.

Implementing new ways fo make interaction with city government easier and more efficient fo include
electronic means.

Find alternative sources of funding for the capital improvement needs outlined in the Five-Year Capital
Improvement Plan.

Provide value-added City services with limited resources.

Monitor any further reductions in state shared revenue that willimpact staff levels and services.
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CITY OF BLOOMINGTON, IL
NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 20255

FY 2025 BUDGET MASTER LEVEL 4 FOR PERIOD 12

ACCOUNTS FOR:

2024 2024 2025 PCT

Administration REVISED BUD PROJECTION ADOPTED CHANGE
10011110 61100 salary FT 691,832.46 741,428.00 741,428.00 636,271.84 925,376.95 988,355.00  33.3%
10011110 61110 salary PT 55,178.57 55,200.00 55,200.00 36,821.43 55,221.43 55,200.00 .0%
10011110 61190 othr salry 7,293.68 .00 .00 4,892.69 4,892.69 .00 .0%
10011110 62100 Dental Enh 1,471.85 1,755.00 1,755.00 1,266.51 2,123.64 2,336.00 33.1%
10011110 62110 Group Life 394.40 408.00 408.00 311.20 507.20 476.00 16.7%
10011110 62111 Enh Vision 427.45 483.00 483.00 383.69 597.50 652.00 35.0%
10011110 62113 BCBS 60/12 55,441.99 64,567.00 64,567.00 48,283.80 72,926.75 73,930.00 14.5%
10011110 62114 BCBS HSA 13,400.41 12,521.00 12,521.00 8,619.35 12,959.65 13,021.00 4.0%
10011110 62116 HSA City 1,900.00 1,900.00 1,900.00 .00 2,000.00 2,000.00 5.3%
10011110 62117 DentalPPO .00 .00 .00 103.65 .00 .00 0%
10011110 62120 IMRF 60,173.86 50,271.00 50,271.00 43,696.76 64,080.80 73,043.00 45.3%
10011110 62130 FICA 40,601.22 41,831.00 41,831.00 34,806.74 50,019.24 55,433.00 32.5%
10011110 62140 Medicare 10,483.55 11,145.00 11,145.00 9,435.73 13,528.27 14,685.00 31.8%
10011110 62990 othr Ben 28,305.70 24,240.00 24,240.00 23,341.37 28,364.9 19,845.28 -18.1%
10011110 70220 oth PT Sv 54,726.29 140,000.00 125,000.00 114,997.00 140,000.00 170,000.00 36.0%
10011110 70430 MFD Lease 1,002.71 1,000.00 1,000.00 607.72 1,000.00 1,000.00 0%
10011110 70611 PrintBind 45.00 750.00 750.00 90.00 750.00 750.00 0%
10011110 70612 Imaging 332.06 400.00 400.00 147.34 400.00 400.00 0%
10011110 70631 Dues 15,224.00 15,562.00 15,562.00 7,890.25 15,000.00 17,692.00 13.7%
10011110 70632 Pro Develp 40,674.66 23,900.00 38,900.00 26,077.19 24,000.00 31,900.00 -18.0%
10011110 70690 Purch serv 25,392.23 7,000.00 7,000.00 592.93 7,000.00 7,000.00 0%
10011110 70702 WC Prem 4,719.60 4,976.92 4,976.92 4,976.92 4,976.92 6,059.71  21.8%
10011110 70703 Liab Prem 6,255.99 8,194.88 8,194.88 8,194.88 8,194.88 10,622.86  29.6%
10011110 70704 Prop Prem 5,119.17 5,802.73 5,802.73 5,802.73 5,802.73 8,031.57  38.4%
10011110 70712 wC Claim 29,311.49 28,170.20 28,170.20 28,170.20 28,170.20 32,896.07 16.8%
10011110 70713 Liab Claim 1,954.10 1,909.84 1,909.84 1,909.84 1,909.84 2,308.50 20.9%
10011110 70714 Prop Claim 1,954.10 1,909.84 1,909.84 1,909.84 1,909.84 2,308.50 20.9%
10011110 70720 Ins Admin 4,992.29 4,876.76 4,876.76 4,876.76 4,876.76 5,643.70 15.7%
10011110 71010 off Supp 767.41 2,000.00 2,000.00 885.79 2,000.00 2,000.00 0%
10011110 71017 Postage 678.17 250.00 250.00 92.58 250.00 250.00 0%
10011110 71190 Oother Supp 1,021.23 1,000.00 1,000.00 629.94 1,000.00 1,000.00 0%
10011110 71340 Telecom 20,147.15 18,000.00 18,000.00 13,449.16 18,000.00 18,000.00 0%
10011110 79110 Com Relatn 52,133.42 90,550.00 80,550.00 36,130.03 65,000.00 67,350.00 -16.4%
10011110 79110 25000 Com Relatn .00 .00 .00 .00 .00 8,000.00 0%
10011110 79125 MLKJIR Evnt 11,456.59 27,000.00 27,000.00 278.95 27,000.00 27,000.00 0%
10011110 79990 othr Exp 4,958.28 5,000.00 5,000.00 643.94 1,000.00 5,000.00 0%
10011110 79992 CouncilExp 27,686.62 29,319.00 39,319.00 37,383.70 34,000.00 49,319.00 25.4%
TOTAL Administration 1,277,457.70 1,423,321.17 1,423,321.17 1,143,972.45 1,624,840.19 1,773,508.19 24.6%
TOTAL REVENUE .00 .00 .00 .00 .00 .00 .0%
TOTAL EXPENSE  1,277,457.70 1,423,321.17 1,423,321.17 1,143,972.45 1,624,840.19 1,773,508.19 24.6%
GRAND TOTAL 1,277,457.70 1,423,321.17 1,423,321.17 1,143,972.45 1,624,840.19 1,773,508.19 24.6%
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CITY OF BLOOMINGTON, IL
PROJECTION 20255 / BUDGET ENTRY FUTURE YRS REPORT

ORG OBJECT PROJ DESC 2026 2027 2028

10011110 Administration

10011110 61100 salary FT 1,022,947.43 1,058,750.59 1,095,806.86
10011110 61110 salary PT 55,200.00 55,200.00 55,200.00
10011110 62100 Dental Enh 2,336.00 2,336.00 2,336.00
10011110 62110 Group Life 476.00 476.00 476.00
10011110 62111 Enh Vision 652.00 652.00 652.00
10011110 62113 BCBS 60/12 77,626.50 81,507.83 85,583.22
10011110 62114 BCBS HSA 13,672.05 14,355.65 15,073.44
10011110 62116 HSA City 2,000.00 2,000.00 2,000.00
10011110 62120 IMRF 75,599.51 78,245.49 80,984.08
10011110 62130 FICA 57,373.16 59,381.22 61,459.56
10011110 62140 Medicare 15,198.98 15,730.94 16,281.52
10011110 62990 othr Ben 19,845.28 19,845.28 19,845.28
10011110 70220 oth PT sv 170,000.00 170,000.00 170,000.00
10011110 70430 MFD Lease 1,000.00 1,000.00 1,000.00
10011110 70611 PrintBind 750.00 750.00 750.00
10011110 70612 Imaging 400.00 400.00 400.00
10011110 70631 Dues 17,692.00 17,692.00 17,692.00
10011110 70632 Pro Develp 31,900.00 31,900.00 31,900.00
10011110 70690 Purch Serv 7,000.00 7,000.00 7,000.00
10011110 70702 WC Prem 6,241.50 6,428.75 6,621.61
10011110 70703 Liab Prem 10,941.55 11,269.80 11,607.89
10011110 70704 Prop Prem 8,272.52 8,520.70 8,776.32
10011110 70712 wC Claim 33,882.96 34,899.45 35,946.43
10011110 70713 Liab Claim 2,377.75 2,449.08 2,522.56
10011110 70714 Prop Claim 2,377.75 2,449.08 2,522.56
10011110 70720 Ins Admin 5,813.02 5,987.41 6,167.03
10011110 71010 off Supp 2,000.00 2,000.00 2,000.00
10011110 71017 Postage 250.00 250.00 250.00
10011110 71190 other Supp 1,000.00 1,000.00 1,000.00
10011110 71340 Telecom 18,540.00 19,096.20 19,669.09
10011110 79110 Com Relatn 67,350.00 67,350.00 67,350.00
10011110 79110 25000 cCom Relatn 8,000.00 8,000.00 8,000.00
10011110 79125 MLKJR Evnt 27,000.00 27,000.00 27,000.00
10011110 79990 othr Exp 5,000.00 5,000.00 5,000.00
10011110 79992 CounciTExp 49,319.00 49,319.00 49,319.00

TOTAL Administration

TOTAL REVENUE

TOTAL EXPENSE

GRAND TOTAL
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1,134,160.
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2,336.
476.

652.
89,862.
15,827.
2,000.
83,818.
63,610.

16,851.

19,845.
170,000.
1,000.
750.
400.
17,692.
31,900.
7,000.


https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=Wc%2ByuZKM32gVh%2BAuwutS49ta62c0ZmOZVufBBpuApx4rdsrdKA0Ux4bAz9wdtvuBhwR28%2FUy%2FbHQn6SwMo1OdiUQShHAWX2q9iJq3XVFXD4%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=ifuC52CME4UTc%2F7Mum3Q83dzUAC5k0zLye5usuOmvjaGhWirAatbcCNy0M9arEoCdMibJvB%2F9ykqC8IVyfkgIuXagUPdkPIyImH18E9zjNU%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=GIrXTcCyQFfzGZvCdTA9LzgGin8wkxifNfnW1AWmuFjbXmsXGaog03WzXANgz7AMEN%2B%2F1XDwS56YhgEkiny6w3Rg8uVgS9ZTRIgcZougAas%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=sPPWvAQJWh3EUi%2FazBaH8f9aK9J8l27hYPWcP78Hxq67D62hRemzb%2BMDZ2jWb2%2B926%2FZN5LulD9LyWhmxw3CZ2ssrSaMXDxk5cbj%2BxlSO5c%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=%2FuibSCpNdmRHiyM%2BEbHUhQ2oOT3dMs2Dr6oKIXsgEQ%2Feh3K%2BkmU4IS9QRJBhn1Oa%2BnlwnkWeCfDFDQ6XbcGHa9FdMDMftu%2Fi5qG3AKD57I4%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=z2Nmd%2BZHLNaHnVZZ0xnDRWjjA5rq94jQvpN0C7OKMFisREyvl8tPN2KtF4xidUnA9s%2BwyrQ74haOcL66r8Cy9mEUVVgOkJxL5taP%2Bj7pydw%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=BctwXtNF4tA%2FG%2BxZp3JwgVuzs2K0vdtTSM%2B%2BaJUmli9eimA7jSc0uJgWqMz1kHgZRCXjNhF99WcF5xl%2FOT5AEIZiunoJa4VbideKcTKtaSc%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=tc2rESnSKZ0SUWdvBLtGqyqzC1ULTTPBIkSv0S9sCE4ajEbSeMklPob0EMDOkp0VOMh36R0s990f%2FOwBZCFcuReLgFJxE42vckVrRwSkYvE%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=Gd2SCFNZiLVde2g1tfxkap%2BVTVtY3L4fu1O%2FEqqdVDZ1TmUA6D%2BIo115gIXhxEDEt0eQ2T5Dr0NAwsQDvaLxH9SoS%2FwM%2FZwhvw7tdTgpV%2Fo%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=XhfqdzeYPD56c9frmsUli0GchTAnI7xNO8UzqiB%2FWSJs6Pw4IqIYY%2FiDmU7plNCDmcIrBwHvsSq7yVFHLqpkLVW7Fsh3sZc5%2F3vJDysyDV4%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=MD4Zm5Rl493EBfxr9XIwmMI3cjulSWbOlgLxvhC2N2WPz936z2w6p4nrrtyli0nEz5w1In6yizOVAFlFQkKS6D%2BNZnApmL6cKG1NN6%2B0bOM%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=ahGWVUXkGxYc6P2douQpaiNCvtCMRr2GtanukD4I95ZW580CXdQIez%2FuwRLQFJU9Tc5DAXGrnfhWdpibajdfC5vK3phapBEjibuDqM5klo0%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=dx%2BCIw3EaSmAMLQKhJBBx3T9McGvZUnOQK62iqYh8gMBuz%2B3QhCEqASRWtsYdYPmitn%2B4%2FcU0JxhkHhc6iGFO7zEFEvJog%2Bzdkns%2FgEBnNM%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=yt1tHFRQu%2FbM6Xzq7gL8%2BIrq2hA%2FXPkKDZ9zrL7HN8QJM%2Bi2wruydb5P0f5xNs%2BG618U4Ejl6dmPx6Ia22ZyA28QnjlDvQZHTNCiTTWA7bM%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=Pu14vwp0yqV4XM1QRWwY6AVRkrYy%2BUWZaMm2VeL55QEm%2BETpldNGUu%2B7A7yrL%2Bgn49lIjwlm67NQb2Csdjkq1rceHfzCgAz7nLpkce1NjoU%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=E1xHnvGxVMbHPeDFMTfPcoHjR2OpSCoD16UFeHwxVgYOVdYpUZur77%2FtOtaYgpm0nEYO1FmPQU9z1NKCI8%2FWHsxG8ALTmdpFACO9mcptmLg%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=wKnnHwJvuxyLFmYCf9CXssVOoIFSHXq3Dlt1emdSTQzIPv0g4O%2FULahBXYC19LLw605hRaBeTGMPeYOMN8JtMnECTaGAi%2FsvrgKEE8z7Hxs%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=yp%2BYXhC4vER4FPbx%2Brh3cC3%2FJiuuqq2gc1bc2AT9UbIF%2BCCTKATFBwYHpjTLtp31ibF59zS8nS%2B8OVfLKs%2BGC9kZodqbG%2FXrxW%2FGtGJFaDQ%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=CxmAWHETIdnpU%2By3i8yLv4Z8L2Endje%2FL4vXid43a46MolnzZukP3PR%2F7AlwjrneaEo%2F5frlw8CAw%2BBNGp%2BukIeV4xu8SQW2vzObAYK5CXw%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=rcMyyMAC%2FxDZlD9ec0TP6cFFESzjhyfodyhmzZDsYXwyvjZdCNTBi3TEF%2BiPBhUA2Cwjx5bN4UGdTZDsoUSZf8w4frBy20L7qsTJWUC6hQ8%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=gJb1GsblsvvpemOpJo0F8yNDGk78osA%2FysqLMhT1RezByaNpRtyQio9Mic%2FXqI6xSDYzRlxdSxQYf2cPQTrOU%2BWwolUdZAyTwwaS8liRgA8%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=rbfeyljXj%2BEGCq5HBxO6IhOrCLYh7sJ9bpjwPE1Tesgm5D1zW3ye6NGd6WDX%2FkmbfcQ0n9pxzM2davxLEjYCrlc3c%2BCLdD2wN%2FB%2F8Vy4aDY%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=oZWr%2ByVrHrxoIYnsenS0O3a3sTrn%2BV6Gz1r%2BPd9QOtEggdqv35HF%2FxVx0jyvYZj1KdqmybzRA4nl4wGetvJVOODDoYaexdcSCs19vlJuEzU%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=vRZjKfIlAxBgs7oTFf5wchfFNUac1SSSXxuN2qfR%2B4YUfwKwcrY002haHssaq8uqBpWZZFefw1c0dQC7YF5rbiNRI393m1YzaBfV3x7QGgw%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=D0JguA9M7Q%2Fj7wRnbg94kFr0hsnOYAsOcoQkx%2FkyHeiR3WiYDyrKsrzvKH6nZ9zcFsaLBCai%2FEvj3E5pe3HnDBQf%2Fb2Jm8VgdgFNGs3QhfE%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=mERC%2B%2BRLwruyg6nbJp%2BSf3%2FaURliltuYCrkcOLrEkzsoF5ehhlg%2BRfGNjy3bYTVnE3%2BlFDpXL%2BJk7H2T49LZxzSy4xpCmbukCEoZih08bAw%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=iy3XyuuXxgTQ0n8%2Fbfn0FfY8FGCXbyCkTFVRHn9o%2BPLtbbCKhjMmyo2DsjruppDliJNTmXsrEwd3x2gH%2FOSW7X7OvfCB89UNFPadJwx1nYY%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=Od5joR1jD10rihg6dGouZkNdnluhg8H1hmv%2BDEWi90B9zyaWQbVCHoOji0JnWyTijJ1xMOg1l%2FCY9CB%2FzwdbQ%2B9ngGjbUApw0N5S6ECuxuA%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=j5zmgPcEuxMoD%2FymsZyml4RSbuki0E18DkHw7G3AIqOneKiR5FqEbXGQP8Wd%2B3Dh%2FxYGtT%2Bab%2F7MXLIPQvddTEEevgFfUKnulzrp0mA%2B55I%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=309d2Pd8kW%2FRQ%2FLDhS2WoVvrhlqvJixj0f6nJwXWMdUYSj6OCRY9BriAM3Ee%2BMyvN5KkDE%2FPgbxPI4alqjAu1gd4KYWFpQZaeCJVmLuaQsw%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=W527ehsEECqrwOASnWGQeKypsOlZFnA5wgc89JOLnGRQOQjl3A1iV%2FHuLJiojZqE%2B2AM14F9VGkhYLODZScqg%2FiCQ0sEU4A1gMJDhFdzwIU%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=RwtbQIun1Y9a9NhU7jRjEZCjY5alOW9TMYf0IZb4jYchYOrYWD9HkM04UTO%2B7j49r9BXyYc9Y8o4pFsNI01%2Fphexm%2BwCQxwh5Cu9bBvXxyE%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=GCKwQ4H4QscJItYnfmN%2BlwD4SHK9E%2FtdY5KZ7OmLdeA%2FoA3Kx0U3AJST1h4mZ7%2By%2FZQTUG7qfmDcfdrdPuTZHof%2BQlAZ6N8TwCAjlFs3kAM%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=or1jPGe4qclQ5vME%2BBZk9A7QBBeZCCguE%2FXZjcusuh35aU3aH0YPXryxtGRQSYC2xDlpwHmaqmHwB0AdE7qSb%2FxMxHgfgfDze3tCtGiAybk%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=mgR%2FoBRgrXQLwGssW1AcHFYOaANZtTqyWEXqLNTUQA%2BABMLr15RsUjlfn3IpXE30gGTDBhP%2FPgQMN%2Bi8cr9yrk4KvBXeANbmSOSd8iyFjEk%3D

CITY CLERK
10011310

Purpose

The City Clerk Department manages the legislative processes of more than 30+ City Boards & Commissions
including its primary boards, the City Council and Committee of the Whole. The Department is responsible
for the administration and supervision of 50+ City license/permits. The Department supports, facilitates, and
assists in many Citywide projects, as well as oversees the City Code, all City records, and ensures
fransparency for all through making sure the City complies with the Freedom of Information Act and the
Open Meetings Act.

FY 2025 Budget & Program Highlights

Citywide Document Storage Solutions — The City's customized Laserfiche database provides a searchable
document database for internal users. The program's reporting mechanism equips staff to better monitor
contracts and key documents while notifying them of crucial upcoming dates or areas where special
attention may be needed. The program also promotes transparency as it can be directly linked to JustFOIA
for fulfilment of Freedom of Information Act (FOIA) requests.

* Freedom of Information Act (FOIA) Database — JustFOIA is an active database and software program
used by the City to accept and fulfill FOIA requests. JustFOIA allows for FOIA request fracking, content
storage, and history capabilities for all users. Implementation of the system has allowed for improved
efficiency and reporting, as well as has simplified procedures for infernal and external users and has taken
fransparency to a new level.

* Continued Maintenance of the City Code - The recodification project is still in process. In FY 2024, the
recodification project will hopefully end resulting in adoption of a completely new City Code. Continued,
timely maintenance will be very important. Transparency is highly increased by the use of eCode360,
which maintains the City’s Code online in a searchable format.

¢ Retention and Disposal of Documents — Transparency and accessibility are key! The City continues its
conversion to fully electronic and paperless documents.

* Professional Development — Having a well-frained staff is crucial when you have a busy workload and
work in an environment that is everchanging. Increased efficiencies, leading by example, and providing
the highest level of customer service can be extremely difficult when frying to also create a work-life
balance considerate of staff’s health. Professional Development opportunities help staff work and live
better and happier lives.

Goals/Objectives for Fiscal Year 2025

¢ Professional Development — Confinue to train Citywide Staff to comply with the Open Meetings Act, the
Local Records Act, and the Freedom of Information Act. Regularly offer professional development
opportunities to promote growth and heightened interest in longevity at the City -- A well-trained and
happy staff is important and is a necessity in keeping up with workload while aiming to be a productive,
efficient, and effective City.

* Transparency & Ease of Doing Business The City Clerk Department is committed to continuing to work

with all City departments o move documents, forms, filing systems, etc. online through the use of a variety
of programs (JustFOIA, SeamlessDocs, Granicus, eCode360, etc.).
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¢ Records/Data Management Solutions — Continue to assist all City departments in converting paper
records to electronic and then moving electronic data into the City's customized Laserfiche database to
promote long-term secure retention, as well as promote transparency through increased accessibility.

¢ Cadification — The City Code will be recodified, and an entirely new Code will be adopted. The
updated Code will be compliant with all federal, state, and other applicable laws. It will also be congruent
throughout and any and all issues identified through the exhaustive codification process will be addressed
fully.

What we accomplished in FY 2024

Took on Additional Licensing — The City Clerk Department took on licensing food trucks. A license that had
previously been licensed by the Department, but had years ago moved to the Economic & Community
Development Department. The move of the license back to the Clerk Department allowed for increased
efficiencies and process improvements by aligning the license with similar licenses managed by the
Department. The Department also worked with Council to meet a new need in the community by creating
a Farmer’s Market Liquor License. The Department values the needs of the community and works hard to
meet discovered needs.

¢ Continued Work on Citywide Recodification Project — Continued maintenance of the City's existing Code
via the fully searchable eCode360 online database is an ongoing job, as is addressing issues within the
Code. The Clerk Department continued to work diligently to prepare for a full recodification and adoption
of a new Code in FY2024.

¢ Completed an Audit of All Statutory & City Code Required Oaths of Office — The City Clerk is responsible
for swearing in all individuals required to be oathed at the City whether the requirement is from State law or
City Code. The Department completed a Citywide audit of all required oaths and ensured the City
complied. This was a daunting task given the large number of Board & Commission members and sworn
staff. That said, it was a fulfiling and necessary task fo accomplish.

¢ Continued Roll Out of the Laserfiche Document Database - In partnership with Information Technology,
the City Clerk Department rolled out a new, custom document database Citywide in 2021. The database
provides a single, centralized location for document storage and improves transparency by enabling
better access to documents. The database also ensures better monitoring of contracts and associated
deadlines. In 2022 the Clerk Department continued to work with other departments to implement use of
and further improve the new database.

* Professional Development Achievements - The City Clerk earned two certifications from Cornell
University: (1) Executive Leadership and (2) Performance Leadership. The Deputy City Clerk, foo, earned
two certifications: (1) Registered Municipal Clerk (a state of lllinois designation) and (2) Certified Municipal
Clerk (an international designation). Additionally, the Deputy City Clerk completed a 12-week ICMA High
Performance Leadership Program, and the Interim Deputy City Clerk is enrolled in the Program for
completion in December of 2023. Continued professional development is exiremely important to all City
Clerk staff. They participated in a variety of other professional development opportunities together as a
team and individually throughout the year.

* Audited All City Clerk Department Managed Licenses & Updated Applicable Code for Improvements —
The Department managed 52 licenses and license types. The Department researched similar-sized
municipalities, fook into consideration the feedback of current licensees and other involved City
departments, as well as addressed modernization, uniformity, and equal enforcement. After consideration
of Council the Department’s improved licensing program resulted in nearly half the license fo manage, as
well as a program that makes sense and functions efficiently for both licensees and the City.

* Rolled Out New Citywide Staff Training — The City Clerk Department took on creating and now managing
a Notary Public Staff Program. The Department worked alongside the Legal Department to create a
program to educate staff that act as notary publics. The Department too will manage the program offering
regular support for notaries at the City. The Department also developed a Boards & Commissions Staff
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Licison program that provides staff acting as Boards & Commissions liaisons a resource for training and
continued education.

¢ Added All City Boards & Commissions to Peak — Peak is legislative management software used to pull
together meeting agendas and packets. The City Clerk Department first began using Peak during the
summer of 2022 for Council and Committee of the Whole meetings and in the fall of 2022 added the Liquor
Commission and Technology Commission. In the summer of 2023 all the City's remaining Boards &
Commissions, too, began using Peak. This places all City Boards & Commissions on a single platform,
therefore, promoting uniformity, transparency, and ease of access for the community looking to get
involved or monitor activity.

¢ Continued Partnering w/Information Technology Department in the Data Governance Project - The Data
Governance Project is a Citywide effort fo best manage and maintain the City's data. Because the City
Clerk acts as the City's records keeper and the fact that managing and maintaining data directly relates
to the management and maintenance of physical records, the City Clerk Department partnered with the
Information Technology Department on the project. Managing and maintaining physical and electronic
records is key to ensuring ease of access to documents/data and, ultimately, fransparency.

* Continued Moving Citywide Records to Electronic Format & Developed an Internal Records Disposal
Certificate Searchable Database Increasing Knowledge of Available Documents/Data — The City Clerk
Department continued to work Citywide with all departments to move records from paper to electronic
formats. The move to electronic records improves access and inevitably increases the City's ability to best
be transparent. The State determines what records the City must maintain and provides disposal approval
through the issuance of disposal certificates. The City Clerk, as the Citywide records keeper, is responsible
for managing issued certificates and has always done so manually. In an effort to increase transparency
through ease of access to records and faster response fimes to requests for records, the Department
developed a searchable database to store approved certificates. The database acts as a quick resource
for staff to use when searching for records. If a document is not listed in the database, then the record is
available o individuals making document requests both internally and externally.

* Increased Public Outreach Through Offering of Annual City Clerk Open House - The City Clerk
Department oversees more than 30 City license and, in an effort to provide licensees an opportunity to
meet and discuss opportunities for future improvement, the City Clerk Department will host its first-ever
Annual City Clerk Open House in December of 2022. The Department is excited about the event, which will
provide business licensees an open house to come in and visit with Department staff about opportunities
and ideas they may have for future years improvements.

Challenges

e Changing Laws — With laws always evolving it is a challenge, and so governing laws must remain a focus
for staff at all times. We must monitor and confinually train Staff on current, updated, and new laws. Primary
focus of laws being the Open Meetings Act, the Local Records Act, the Freedom of Information Act, the
City's Code, and many, many other laws.

¢ Evolving Boards & Commissions — The constant furnover of board/commission members is an ongoing job.
It's crucial to make sure board/commission members and staff liaisons are prepared, equipped, and ready
to serve.

¢ Heavy Workload — The Clerk Department is a very busy Department assisting every other department at
the City, as well as managing 30+ boards/commissions, 50+ license/permits, all City records, the City Code,
and all FOIA (Freedom of Information Act) requests. Demands are heavy for a small department of four.
Staff must stay current on all City topics, Council items, procedures, laws, PAC findings, efc. to be able to
provide the highest level of service both internally and externally fo the community.

* Increasing FOIA Requests — The Department utilizes an electronic system called JustFOIA to assist in
managing FOIAs; however, year affer year the number of requests increases significantly, as does the
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complexity of the requests. The management and facilitations of the FOIA process requires a lot of staff time
and effort.

¢ Document Management — The City Clerk is the keeper of all City records. Records maintenance is an
important and daunting task. The Department, working in conjunction with the Information Technology
Department and all other City departments, works hard to manage the endless inflow of documentation
and the management of it thereafter.

¢ Management of Business Licenses — The Department manages more than 50 City license/permits that
make up a noteworthy million dollar plus income stream for the City. The administration and supervision of
50+ license/permits can be an overwhelming and challenging task.

Fun Facts
The City Clerk is a mighty team only made up of 4 full-time staff.
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CITY OF BLOOMINGTON, IL
NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 20255 FY 2025 BUDGET MASTER LEVEL 5 FOR PERIOD 12
ACCOUNTS FOR:
2024 2024 2025 PCT
REVISED BUD PROJECTION ADOPTED CHANGE
10011310 54661 solicitor -420.00 -500.00 -500.00 -450.00 -500.00 -350.00 -30.0%
10011310 54720 Copies -34.53 -25.00 -25.00 -4.50 -25.00 -25.00 .0%
10011310 57985 cash stovr 20.00 .00 .00 .00 .00 .00 .0%
10011310 57990 Misc Rev .00 .00 .00 -191.99 -191.99 .00 .0%
10011310 61100 salary FT 250,453.05 278,655.00 278,655.00 185,243.43 274,215.19 306,029.00 9.8%
10011310 61130 salary SN 1,242.00 15,000.00 15,000.00 15,638.00 20,485.00 21,000.00 40.0%
10011310 61150 salary OT 332.60 4,000.00 4,000.00 244.01 500.00 1,000.00 -75.0%
10011310 61190 othr salry 2,307.70 .00 .00 2,881.84 2,881.84 .00 .0%
10011310 62100 Dental Enh 1,246.67 1,556.00 1,556.00 709.34 1,153.94 1,168.00 -24.9%
10011310 62110 Group Life 258.96 272.00 272.00 172.00 267.20 272.00 .0%
10011310 62111 Enh Vision 299.61 371.00 371.00 171.65 267.04 270.00 -27.2%
10011310 62113 BCBS 60/12 10,918.94 27,319.00 27,319.00 4,987.23 7,039.32 7,234.00 -73.5%
10011310 62114 BCBS HSA 6,124.18 .00 .00 6,569.53 10,207.14 13,021.00 .0%
10011310 62116 HSA City 1,200.00 1,200.00 1,200.00 -47.56 -47.56 .00 .0%
10011310 62117 DentalPPO .00 .00 .00 24.01 .00 .00 .0%
10011310 62120 IMRF 21,506.47 19,167.00 19,167.00 13,423.77 20,531.83 22,914.00 19.5%
10011310 62130 FICA 15,027.90 17,804.00 17,804.00 12,235.94 17,877.08 18,448.00 3.6%
10011310 62140 Medicare 3,514.48 4,166.00 4,166.00 2,861.53 4,132.60 4,316.00 3.6%
10011310 62330 LIUNA Pen 934.97 936.00 936.00 513.75 931.46 936.00 .0%
10011310 62990 othr Ben 4,589.31 3,240.00 3,240.00 2,790.40 4,763.95 3,240.00 .0%
10011310 70220 oth PT Sv 4,519.00 20,000.00 20,000.00 13,996.68 20,000.00 20,000.00 .0%
10011310 70420 Rentals 4,892.03 .00 .00 -1,090.53 -1,090.53 .00 .0%
10011310 70430 MFD Lease 1,939.11 2,300.00 2,300.00 1,132.23 2,000.00 2,000.00 -13.0%
10011310 70530 RepMaint O 279.99 .00 .00 .00 .00 .00 .0%
10011310 70610 Advertise 15,674.86 5,000.00 5,000.00 7,139.53 9,000.00 5,000.00 .0%
10011310 70611 PrintBind 446.89 250.00 250.00 .00 250.00 250.00 .0%
10011310 70612 Imaging 8,188.89 75,000.00 75,000.00 75.35 25,000.00 35,000.00 -53.3%
10011310 70631 Dues 3,003.87 2,000.00 2,000.00 1,021.95 2,000.00 2,000.00 .0%
10011310 70632 Pro Develp 11,451.78 10,000.00 10,000.00 3,972.80 10,000.00 10,000.00 .0%
10011310 70641 Temp Sv 4,894.66 4,000.00 4,000.00 .00 2,000.00 2,000.00 -50.0%
10011310 70690 Purch serv 190.93 .00 .00 .00 .00 .00 .0%
10011310 70702 WC Prem 2,156.31 1,866.05 1,866.05 1,866.05 1,866.05 1,879.28 7%
10011310 70703 Liab Prem 2,858.26 3,072.60 3,072.60 3,072.60 3,072.60 3,294.44 7.2%
10011310 70704 Prop Prem 2,338.86 2,175.69 2,175.69 2,175.69 2,175.69 2,490.81  14.5%
10011310 70712 wC Claim 13,377.87 10,556.88 10,556.88 10,556.88 10,556.88 10,200.35 -3.4%
10011310 70713 Liab Claim 891.86 715.72 715.72 715.72 715.72 715.81 .0%
10011310 70714 Prop Claim 1,003.34 715.72 715.72 715.72 715.72 715.81 . 0%
10011310 70720 Ins Admin 2,280.89 1,828.50 1,828.50 1,828.50 1,828.50 1,750.27 -4.3%
10011310 70790 other Ins .00 150.00 150.00 .00 .00 .00 .0%
10011310 71010 off Supp 3,722.43 4,000.00 4,000.00 2,497.33 4,000.00 4,000.00 .0%
10011310 71017 Postage 1,324.27 1,000.00 1,000.00 460.04 1,000.00 750.00 -25.0%
10011310 71190 other Supp 1,952.25 2,000.00 2,000.00 553.31 2,000.00 2,000.00 .0%
10011310 71340 Telecom 5,895.39 5,500.00 5,500.00 3,079.82 4,900.00 5,000.00 -9.1%
10011310 79150 Bad Debt .30 .00 .00 .00 .00 .00 . 0%
TOTAL City Clerk 412,806.35 525,292.16 525,292.16 301,542.05 466,479.67 508,519.77 -3.2%
TOTAL REVENUE -434.53 -525.00 -525.00 -646.49 -716.99 -375.00 -28.6%
TOTAL EXPENSE 413,240.88 525,817.16 525,817.16 302,188.54 467,196.66 508,894.77 -3.2%
GRAND TOTAL 412,806.35 525,292.16 525,292.16 301,542.05 466,479.67 508,519.77 -3.2%
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CITY OF BLOOMINGTON, IL
PROJECTION 20255 / BUDGET ENTRY FUTURE YRS REPORT

ORG OBJECT PROJ DESC 2026 2027 2028 2029

10011310 City Cler

TOTAL REVENUE

TOTAL EXPENSE

GRAND TOTAL

-3,525.00
540,768.67

537,243.67

-3,525.00
556,019.98

552,494.98

-3,525.00
571,817.72

568,292.72

10011310 54661 Ssolicitor -3,500.00 -3,500.00 -3,500.00 -3,500.00
10011310 54720 Copies -25.00 -25.00 -25.00 -25.00
10011310 61100 Salary FT 316,740.02 327,825.92 339,299.82 351,175.32
10011310 61130 salary SN 21,735.00 22,495.73 23,283.08 24,097.98
10011310 61150 salary OT 1,035.00 1,071.23 1,108.72 1,147.52
10011310 62100 Dental Enh 1,168.00 1,168.00 1,168.00 1,168.00
10011310 62110 Group Life 272.00 272.00 272.00 272.00
10011310 62111 Enh Vision 270.00 270.00 270.00 270.00
10011310 62113 BCBS 60/12 7,595.70 7,975.49 8,374.26 8,792.97
10011310 62114 BCBS HSA 13,672.05 14,355.65 15,073.44 15,827.11
10011310 62120 IMRF 23,715.99 24,546.05 25,405.16 26,294.34
10011310 62130 FICA 19,093.68 19,761.96 20,453.63 21,169.50
10011310 62140 Medicare 4,467.06 4,623.41 4,785.23 4,952.71
10011310 62330 LIUNA Pen 936.00 936.00 936.00 936.00
10011310 62990 othr Ben 3,240.00 3,240.00 3,240.00 3,240.00
10011310 70220 oth PT Sv 20,000.00 20,000.00 20,000.00 20,000.00
10011310 70430 MFD Lease 2,000.00 2,000.00 2,000.00 2,000.00
10011310 70610 Advertise 5,000.00 5,000.00 5,000.00 5,000.00
10011310 70611 PrintBind 250.00 250.00 250.00 250.00
10011310 70612 Imaging 50,000.00 50,000.00 50,000.00 50,000.00
10011310 70631 Dues 2,000.00 2,000.00 2,000.00 2,000.00
10011310 70632 Pro Develp 10,000.00 10,000.00 10,000.00 10,000.00
10011310 70641 Temp Sv 4,000.00 4,000.00 4,000.00 4,000.00
10011310 70702 WC Prem 1,935.66 1,993.73 2,053.54 2,115.15
10011310 70703 Liab Prem 3,393.27 3,495.07 3,599.92 3,707.92
10011310 70704 Prop Prem 2,565.53 2,642.50 2,721.78 2,803.43
10011310 70712 wC Claim 10,506.36 10,821.56 11,146.20 11,480.59
10011310 70713 Liab Claim 737.29 759.41 782.19 805.66
10011310 70714 Prop Claim 737.29 759.41 782.19 805.66
10011310 70720 Ins Admin 1,802.77 1,856.86 1,912.56 1,969.94
10011310 70790 Other Ins 150.00 150.00 150.00 150.00
10011310 71010 off Supp 4,000.00 4,000.00 4,000.00 4,000.00
10011310 71017 Postage 750.00 750.00 750.00 750.00
10011310 71190 Other Supp 2,000.00 2,000.00 2,000.00 2,000.00
10011310 71340 Telecom 5,000.00 5,000.00 5,000.00 5,000.00

TOTAL City Cler 537,243.67 552,494.98 568,292.72 584,656.80

-3,525.00
588,181.80

584,656.80




HUMAN RESOURCES
10011410

Purpose

The Human Resource department is comprised of a staff of 13 full-time employees who focus on nine (9)
primary functional areas. Functional areas are Employee and Labor Relations, Compensation and Benefits,
Recruitment, Staffing, Training and Workforce Development, Employee Health and Wellness, Employee
Safety and Risk Management, Time and Aftendance, and Payroll.

FY 2025 Budget & Program Highlights

It is the goal of the Human Resources department fo maximize the City's Human Capital potential through

positive employee/labor relations, improved onboarding and talent management, branding of the City as
an employer of choice to maximize recruitment potential and use of fechnology fo streamline and stabilize
processes.

Goals/Objectives for Fiscal Year 2025

Compensation and Benefits
e Continue to explore cost effective ways to enhance benefits to reward employees.
e Continue fo explore creative benefit options to include Alternative Work Schedules, On-the-spot
Recognition, Community Service Day, etc.
e Transition knowledge / cross frain Benefits Supervisor and Benefits Analyst to assist with Process
Improvement project with Administration.

Employee and Labor Relations
¢ Continue collective bargaining negotiations and prepare for upcoming negoftiations with groups
whose contracts will expire April 30th, 2024.

e Explore new ways of using technology for more effective communication with employees.

Recruitment and Onboarding
e Continue to work with our consultant to fully implement recruitment campaign to build our brand
image as an employer of choice.

Seek an "Employer of Choice” award for nafional recognition.

Confinue to promote recruitment efforts to grow and diversity our applicant pool specifically focusing
on our harder fo fill posifions.

Work with the DOES department to enhance staffing efforts and implement a ‘grow-your-own'’
program for Civil Engineers.

Explore On-boarding module with NeoGov platform.

e Continue to grow our infernal programs focused on youth education and enrichment including our
Intern Program and Summer Youth Enrichment Program.
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Training and Development
Prepare and conduct our éth HR College in Spring 2024.

Confinue the conversation educating employees on Servant Leadership, which will include monthly
professional development opportunities, as well as our 2nd annual Leadership Summit.

Add additional modules to our Employee / Supervisory Training Programs with Heartland Community
College.

Continue to develop and implement Diversity, Equity, Inclusion and Belonging training for all
employees.

Conduct Human Trafficking training for all employees City-wide to build awareness.

Employee Wellness
e 4-6 seminars and 4 wellness challenges to be offered, like we've done in the past.

e Continue to promote EAP bi-monthly presentations and live orientations.
e Wellness Fair, Screenings, and Breakfast Spring '24.
e Disperse $250 wellness incentive to all employees who complete the Spring 2024 screenings.

e Conduct onsite cholesterol and glucose screenings (via fingerstick) in November for Diabetes
Month. These serve as a 6-month follow up to our annual biometric screenings, held each April.

e Explore ways to expand our Gym Membership Benefit fo incentivize employees to exercise for good
health and well-being, based on changing employee needs post-COVID.

Employee Safety & Risk Management
e Implement mandated CDL Training Program for seasonal employees to build up our CDL candidate
pool.

e Work to partner with a firm to conduct/update City Wide Functional Job Analyses for 75 plus positions.

Time & Attendance
e UKG Kronos Update (Dimensions) — major update — willremove the Workforce module. altogether, so
lots of rebuild behind the scenes. Currently on target to implement in the Spring 2024.

What we accomplished in FY 2024

Compensation and Benefits
e Conducted and successfully implemented a comprehensive salary study for non-union employees.

e Successfully implemented Implement “Creative Benefits” strategy that includes an Employee Referral
Program, “FREE" pass to City amenities.

e Conducted successful open enrollment period for health insurance period of 1/1/2024-12/31/2024.

Employee and Labor Relations
e Completed Collective Bargaining Negotiations with é bargaining units:
o AFSCME Local 699
Laborers Local 362 Support Staff

o)
o Laborers Local 362 Parking Enforcement
o Laborers Local 362 Inspectors
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o PBPA Public Service Dispatchers (previously Telecommunicators)
o IATSE Local 193 Stagehand

e Conducted multiple investigations in response to allegations of inappropriate workplace conduct and
potential policy and SOP violations.

e Successfully supported that fransition from an all-encompassing Public Works department to three
individual departments to include Public Service, Water and DOES.

Recruitment
e Successfully conducted internal recruitment for next Fire Chief with an internal promotion and staffed
the vacancies of the domino effect.

e Successfully implemented new hiring standards for Firefighter/Paramedic to include an internal training
program to train new hires to be Paramedics.

e Sponsored a summer Youth Enrichment Program for 4 year in a row to provide youth with paid
municipal employment experience.

e Confinued to expand efforts to broaden our applicant pool to recruit candidates for all positions, with
a special focus on our harder to fill positions of Firefighter/Paramedic, Engineers, Electricians,
Mechanics, and Utility Workers.

e Completed RFP to hire consultant to help us build our brand image as an employer of choice and are
currently in Phase IV of the project.

Staffing

o Staffed over 65 Full-Time vacancies (internal and external) due to turnover, department reorganizations
and growth of our FTE's.

. Training and Development
e Conducted the City’'s first all employee Leadership Summit to educate employees on the importance
of Servant Leadership.

e Successfully on-boarded employees via our New Employee Orientation process which includes a 30-60-
90-120-day follow-up survey to assess the onboarding process.

e Continued to move employee fraining content to Target Solutions, the City’s online training platform.
Topics vary, from new hire orientation materials to Sexual Harassment, Safety, and Supervisory training
content.

e Develop and implement a Customer Service Training Program for all employees with Heartland
Community College.

e Trained part-time employees, Board & Commission members, and City Council on the City's Sexual
Harassment policy, in compliance with state requirements.

e Continued a partnership with Heartland Community College fo offer Supervisors across the City training
on pertinent topics, specific to the City's needs.

Employee Wellness
¢ Once again, received high recognition from the American Heart Association for the City's Wellness
programs for employees.
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e Conducted 4 citywide wellness challenges. Offered monthly individual consultations with a personal
trainer and dietitian and conducted virtual educational seminars.

e 95 employees participated in biometric screenings, which included blood pressure, weight, and a
venipuncture blood draw.

e Partnered with Carle Fitness fo begin offering a fithess membership to all employees at a discounted
rate.

Employee Safety & Risk Management
e Conducted successful RFP for Property/Liability/Workers’ Comp brokerage services.

e Continued to identify and develop strategies to mitigate potential for losses.

e Continued to oversee/manage PMA Claim Management Team to ensure desired service level is met.
e Continued to drive Safety Committees and ongoing projects/initiatives/identified opportunities.

e Successfully completed Property/Casualty Workers Compensation insurance renewal.

¢ Implemented mandated CDL Training Program for our probationary employees who require a CDL.

e Chlorine Scrubber/Anhydrous Ammonia WTP project to mitigate the potential catastrophic release of
chlorine and protect the surrounding community; will tfrigger an OSHA Process Safety Management of
Highly Hazardous Chemicals formal Process Hazards Analysis.

¢ Implement more robust fentanyl testing practices to mitigate potential employee exposure.
e Partnered with the County to upgrade Security at Gov. Center.

e Streamlined and improved Emergency Action Protocols at Arena.

Time & Attendance
e Hired a full-time analyst fo become subject matter expert in our Time and Attendance system, UKG
Kronos and scheduling system Telestaff.
e Worked towards UKG Kronos Update to Dimensions, which is a major update and willremove the
Workforce module. Currently on target to implement in the Spring 2024.

Payroll
e Successfully managed 26 payroll cycles for full-time employees, seasonal employees, across 11
bargaining units, 13 departments, in addition to Bloomington Public Library, Bloomington Township and
the Bloomington Elections Commission.

e Successfully processed and produced W-2's, quarterly 941's and end-of-year processing for CY 2023.

e Participated in the successful Munis upgrade project.
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CITY OF BLOOMINGTON, IL
NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 20255 FY 2025 BUDGET MASTER LEVEL 5 FOR PERIOD 12

ACCOUNTS FOR:
2024 2024 2025 PCT

Human Resources REVISED BUD PROJECTION ADOPTED CHANGE
10011410 57990 Misc Rev -1,624.33 -1,000.00 -1,000.00 -2,462.06 -1,500.00 -1,000.00 .0%
10011410 61100 Salary FT 898,367.79 1,002,684.00 1,002,684.00 705,662.60 1,027,695.21 1,128,646.00 12.6%
10011410 61130 Salary SN 42,434.84 90,000.00 90,000.00 69,891.25 89,839.00 95,000.00 5.6%
10011410 61150 Salary OT 8,231.87 7,000.00 7,000.00 3,004.47 5,000.00 7,000.00 .0%
10011410 61190 othr salry 427.19 .00 .00 10,346.87 10,346.87 .00 .0%
10011410 62100 Dental Enh 3,480.02 4,079.00 4,079.00 2,436.54 3,862.20 3,886.00 -4.7%
10011410 62102 Vision 1Ins .23 .00 .00 .00 .00 .00 .0%
10011410 62108 ENHBCBSPPO 30.63 .00 .00 .00 .00 .00 .0%
10011410 62109 ENH HMO 44.70 .00 .00 .00 .00 .00 .0%
10011410 62110 Group Life 819.11 884.00 884.00 582.40 879.20 884.00 .0%
10011410 62111 Enh Vision 907.40 1,002.00 1,002.00 688.85 1,032.88 1,035.00 3.3%
10011410 62113 BCBS 60/12 28,550.25 34,205.00 34,205.00 27,413.04 41,213.34 42,354.00 23.8%
10011410 62114 BCBS HSA 70,658.20 80,302.00 80,302.00 43,061.08 64,511.51 65,989.00 -17.8%
10011410 62115 RHS cContrb 5,827.03 6,000.00 6,000.00 4,852.10 6,432.59 7,000.00 16.7%
10011410 62116 HSA City 11,900.00 11,900.00 11,900.00 515.70 9,715.70 9,200.00 -22.7%
10011410 62117 DentalPPO .00 .00 .00 175.94 .00 .00 .0%
10011410 62120 IMRF 78,033.84 68,464.00 68,464.00 48,987.47 70,584.52 83,931.00 22.6%
10011410 62130 FICA 55,764.79 66,977.00 66,977.00 47,084.01 64,637.87 67,056.00 1%
10011410 62140 Medicare 13,052.86 15,668.00 15,668.00 11,031.61 15,241.53 15,687.00 1%
10011410 62200 H1th Fac 299.00 .00 .00 150.00 150.00 150.00 .0%
10011410 62210 Tuit Reimb 25,860.63 60,000.00 60,000.00 39,040.27 40,000.00 70,000.00 16.7%
10011410 62330 LIUNA Pen 20.81 .00 .00 53.20 53.20 .00 .0%
10011410 62990 othr Ben 11,617.88 43,660.00 43,660.00 21,745.93 25,000.00 29,240.00 -33.0%
10011410 70210 oth Med sv 149,821.17 148,400.00 148,400.00 68,496.51 153,400.00 229,680.00 54.8%
10011410 70220 oth PT Sv .00 .00 44,250.00 51,750.00 51,750.00 .00 .0%
10011410 70430 MFD Lease 2,529.31 2,200.00 2,200.00 1,791.42 2,800.00 2,800.00 27.3%
10011410 70607 Recruite 147,780.54 115,000.00 115,000.00 117,792.59 115,000.00 140,000.00 21.7%
10011410 70610 Advertise .00 .00 .00 350.00 350.00 .00 .0%
10011410 70611 PrintBind 1,330.95 2,000.00 2,000.00 1,735.22 1,500.00 1,500.00 -25.0%
10011410 70630 Travel 100.22 .00 .00 .00 .00 .00 .0%
10011410 70631 Dues 1,847.91 3,616.00 3,616.00 2,710.50 3,000.00 3,770.00 4.3%
10011410 70632 Pro Develp 22,045.91 40,000.00 40,000.00 22,309.04 35,000.00 58,200.00 45.5%
10011410 70639 City Train 40,270.90 38,925.00 38,925.00 40,932.47 50,000.00 60,125.00 54.5%
10011410 70641 Temp Sv 4,151.40 .00 .00 -324.24 -324.24 .00 .0%
10011410 70690 Purch serv 108,200.08 159,500.00 159,500.00 104,302.85 140,000.00 101,725.00 -36.2%
10011410 70702 WC Prem 5,916.87 7,134.36 7,134.36 7,134.36 7,134.36 7,590.21 6.4%
10011410 70703 Liab Prem 7,843.01 11,747.27 11,747.27 11,747.27 11,747.27 13,305.87 13.3%
10011410 70704 Prop Prem 6,417.80 8,318.15 8,318.15 8,318.15 8,318.15 10,060.10 20.9%
10011410 70712 wC Claim 36,724.89 40,373.63 40,373.63 40,373.63 40,373.63 41,241.52 2.1%
10011410 70713 Liab Claim 2,448.33 2,737.20 2,737.20 2,737.20 2,737.20 2,894.14 5.7%
10011410 70714 Prop Claim 2,754.37 2,737.20 2,737.20 2,737.20 2,737.20 2,894.14 5.7%
10011410 70720 Ins Admin 6,258.73 6,990.78 6,990.78 6,990.78 6,990.78 7,069.13 1.1%
10011410 71010 off Supp 8,738.37 6,000.00 6,000.00 1,484.08 6,000.00 6,000.00 .0%
10011410 71010 70000 off Supp .00 .00 .00 37.38 37.38 .00 .0%
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CITY OF BLOOMINGTON, IL
NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 20255 FY 2025 BUDGET MASTER LEVEL 5 FOR PERIOD 12
ACCOUNTS FOR:
2024 2024 2025 PCT
Human Resources REVISED BUD PROJECTION ADOPTED CHANGE
10011410 71017 Postage 1,991.06 2,500.00 2,500.00 788.52 2,000.00 2,500.00 .0%
10011410 71340 Telecom 9,002.94 8,700.00 8,700.00 6,111.97 8,700.00 8,700.00 . 0%
10011410 71410 Books 2,346.37 750.00 750.00 1,031.96 1,031.96 1,200.00 60.0%
10011410 79120 Emp Relatn 30,159.45 36,200.00 36,200.00 1,112.64 36,000.00 41,500.00 14.6%
TOTAL Human Resources 1,853,385.32 2,135,654.59 2,179,904.59 1,536,712.77 2,160,979.31 2,368,813.11 8.7%
TOTAL REVENUE -1,624.33 -1,000.00 -1,000.00 -2,462.06 -1,500.00 -1,000.00 . 0%

TOTAL EXPENSE  1,855,009.65 2,136,654.59 2,180,904.59 1,539,174.83 2,162,479.31 2,369,813.11 8.7%
GRAND TOTAL 1,853,385.32 2,135,654.59 2,179,904.59 1,536,712.77 2,160,979.31 2,368,813.11 8.7%
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CITY OF BLOOMINGTON, IL
PROJECTION 20255 / BUDGET ENTRY FUTURE YRS REPORT

ORG OBJECT PROJ DESC 2026 2027 2028 2029

10011410 Human Resources

10011410 57990 Misc Rev -1,000.00 -1,000.00 -1,000.00 -1,000.00
10011410 61100 salary FT 1,168,148.61 1,209,033.81 1,251,349.99 1,295,147.25
10011410 61130 salary SN 98,325.00 101,766.38 105,328.20 109,014.69
10011410 61150 Ssalary OT 7,245.00 7,498.58 7,761.03 8,032.66
10011410 62100 Dental Enh 3,886.00 3,886.00 3,886.00 3,886.00
10011410 62110 Group Life 884.00 884.00 884.00 884.00
10011410 62111 Enh Vision 1,035.00 1,035.00 1,035.00 1,035.00
10011410 62113 BCBS 60/12 44,471.70 46,695.29 49,030.05 51,481.55
10011410 62114 BCBS HSA 69,288.45 72,752.87 76,390.52 80,210.04
10011410 62115 RHS Contrb 7,000.00 7,000.00 7,000.00 7,000.00
10011410 62116 HSA City 9,200.00 9,200.00 9,200.00 9,200.00
10011410 62120 IMRF 86,868.59 89,908.99 93,055.80 96,312.75
10011410 62130 FICA 69,402.96 71,832.06 74,346.19 76,948.30
10011410 62140 Medicare 16,236.05 16,804.31 17,392.46 18,001.19
10011410 62200 H1th Fac 150.00 150.00 150.00 150.00
10011410 62210 Tuit Reimb 75,000.00 75,000.00 80,000.00 80,000.00
10011410 62990 othr Ben 30,080.00 30,080.00 30,080.00 30,080.00
10011410 70210 oth Med sv 232,000.00 232,000.00 247,800.00 247,800.00
10011410 70430 MFD Lease 2,500.00 2,500.00 2,500.00 2,500.00
10011410 70607 Recruite 146,000.00 146,000.00 153,000.00 153,000.00
10011410 70611 PrintBind 2,000.00 2,000.00 2,500.00 2,500.00
10011410 70631 Dues 3,915.00 3,915.00 4,328.00 4,328.00
10011410 70632 Pro Develp 58,800.00 58,800.00 62,200.00 62,200.00
10011410 70639 City Train 66,500.00 66,500.00 75,000.00 75,000.00
10011410 70690 Purch Serv 124,100.00 106,100.00 111,000.00 129,000.00
10011410 70702 WC Prem 7,817.92 8,052.46 8,294.03 8,542.85
10011410 70703 Liab Prem 13,705.05 14,116.20 14,539.69 14,975.88
10011410 70704 Prop Prem 10,361.91 10,672.76 10,992.95 11,322.74
10011410 70712 wC Claim 42,478.77 43,753.13 45,065.72 46,417.70
10011410 70713 Liab Claim 2,980.97 3,070.40 3,162.51 3,257.38
10011410 70714 Prop Claim 2,980.97 3,070.40 3,162.51 3,257.38
10011410 70720 Ins Admin 7,281.21 7,499.64 7,724.63 7,956.37
10011410 71010 off Supp 6,000.00 6,000.00 6,000.00 6,000.00
10011410 71017 Postage 2,600.00 2,600.00 2,700.00 2,700.00
10011410 71340 Telecom 8,700.00 8,700.00 9,000.00 9,000.00
10011410 71410 Books 750.00 750.00 750.00 750.00
10011410 79120 Emp Relatn 43,800.00 43,800.00 46,200.00 46,200.00

TOTAL Human Resources

TOTAL REVENUE

TOTAL EXPENSE

GRAND TOTAL
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https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=WAK6Ci2ff2OhcsxrFmalI8JeamoJud2XHIkiwBfJU7c0RLl5Z5If0fb6peJnk7hENAj%2BPqEFnlLE1XyTO3AhFL35fu7032M9af9r%2BOYrpcE%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=wyGWryVmq%2FV5kmO5r8yYWELtU5MUcNxqQrEsW40pIuUB3EUTFZ9t7Qs8pbJ%2FtU53kSz4rVkGDBtdAMGh0%2FBh7MjOaprZZmmnGLC6OdPTjrk%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=uf3kB7i8Zs79p8cehVJmgx8YcyzMcWUfsz3jmkGonmNQ9eiLe01jSKBafDy3bClqZ%2Fzm28tq1GXRXKj439Zah4IFnPXK%2FA5FbHVfQUVDNrk%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=xh6she3fiHZsq8PDR75L93Gprwkg099qipUNp79DZkY0fdbR%2FsceC%2Bpteq8ScPLHrZwfWmf%2FhhZfKPr%2BZW1cXTfiKnfctQRxQ72%2FDrU970Q%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=GL%2Be3xqCjrzC6EBxPwZmBbb3qoTFKJW7ro4d05FzcSAGrKcnSgROMsmGw7uA5l2ObdEQni0uolOAU%2FBYYeRhG7usxod0cvUfvY78a%2B96QzI%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=k91NRA8eW4mx2kUz24AdZudQtcUathImutgVpXwKjgvhmtH9aDLrGrvFcUTJn%2BRliz46oqPgcwkniY4iNss4Cf%2FvTLDrQIisDlXgUIERUQM%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=V31ePAAljyDnFrEf9pcJuOih3h%2B%2FHJDJbGyCOqWCV0PbC85wJXo5fJdlU1zxjYXINUTqDWlit4uL8cpNjbKCDpjlV1B1JYFgbiA3Pf1ECiM%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=tMLYN9AouHM8g8KD9PbqkJe%2F3Z90CZKcFYcXlKzIW0Du%2Bz7q5RVEroUHxtynz1iQAoMaN29Q90xIw3t2WP3kRqpupQgkbkWvFtE%2BxqVj7RM%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=9XFnKLpygCJ5bGO4XTXj8kZgtylMFbONz0YBA44KonicfdswMcrpy1984AA6Z2lVCd5Va%2B%2FS5gRThmvdClBEBtm9VZYULl8kg1SJOFUqgrE%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=d4wnauMsI13MjB7qkZYmaGs5LgrVhhR5vX84eg9qwbDVcQDqmhjhCYIQ7j3SnIRCvypr8djgn2rsnwLz72AD74jbuLkfE4mz%2BuaW4ZtzguM%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=uvk3lnCmNdIHxy64SXSbYtdT0HdMBBttCA7y3wd%2BQnff2YRAyqVO3yO541ZiEopuS2bFFOftboTG2xSdFvkZl5meBcTROxC8UPtq6HpCT8g%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=FjcNaB7YQf7n0mTRvygE%2FpyVYiodFWD69eDSsjdvbalYmnNFY%2BeNffXAUWLylunaZcWCS%2B1Ged76RvjtBDcsseGI9JBxijwCFlRJA%2BQ5BdE%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=OHkSsrvIr6kXNC0tRtxQJAWxxw1F3DZUNAnVYa4Lzq7cy0D0x1io2%2BHIF4TymKrxjx8rTONpVxnCWhgpc5VgNIuTonKeBM0%2Fz%2FagZVX7F1E%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=gcU2PFpJ%2B2OyCW0oI5D2vFwctyYpzm4vuQOtrrFWyRWGyhxHHUkzm5AksCmd9kfMFMS6RN1puAyFqzSQ0DOaB514JtloHs4fGWd84jNoRAY%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=8m9qukGIKn4ZU6uFMDgLn3dtliJvLOqsK7w%2FD5tW9R%2FCkmZwTdFEC4rld0VKeP1x0vCtAbcMD44Q%2Ft89Cl56E%2F%2B%2B%2Fq0xoMiKzeHIer9uQgE%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=%2F4u65rvabX6%2BSM1%2BINSgL96TvHgaKbz6Ck7%2FCW1VBzSqpNvNN0OGIkHuJkdAQEgboV1jZmdJFlaSRwvJ61uI%2BpfYMOntAR0FsCUXXQtbN%2FQ%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=zqCXMvHj9uc8ygmVKWX8oMj%2FfyzsPzpLMtCmCrvDaHaddO7dmqXo4x3Tyk3VuefkaOFcm795oOkLNr%2BFRC5dQ1Oar%2Bu69NFxVRWz85%2FUxzc%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=ajwV7TnHGB7zctoq%2FcNgvX3kAa3cCAOAjJk0XGuGyyYIv5%2BipTPo2mYoGftQ71cZgotS9IRjpBMYHUgCV01cD%2FaSkLomAUafSh5lGtepaxE%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=RL3PLQ4MdNzrKd94v8WLr9f6NLuM%2BanOpe0d6tzEMsknG3iOMzuzwScWnlZ1dbO6ophsODqq7rKyE4Ixs1MFixsO%2BZ9PWpzp4A2xhefRy2U%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=71DxY3iiavmuvpX9E5AXozpuKID9Js%2F67v5VbpGeqaEl8%2F38NrVd6hcuIAeZYVCEOPgddCa6gjug7wSIPWkUu4zdXU2D2oAZY3nrsUipLjU%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=IDYyOMlWp%2BsUwO6ZQxaqWPF5lc9LEzfp7%2B%2F%2BgGH85GT1v8oeWx%2FLOR7itNOChwovSHfu%2BpZFT8ytabm5dMaGHrz%2BEmzNQxQ2vllNu%2FJeM9k%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=oCSMW2VA%2FIGYvG5y%2Bn4CeHXtIGYOHejPQyg0qGg7vPYV8EVIRVnMPGXokYSDnTwuT%2FCS7KILttBMzXIWVEkKASEXKFyb%2F%2FQmkADW6QwyGVs%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=xs4D5dC%2Bhpe7a%2Fo0gfWM0zEaxjg2JU1PbGfMlufMZv%2FPrSYSovLzvx%2Bdkqr9rPVQEuJ041vH7%2F3Jj0RuACFS9213EdAWYNAg3Wfge%2FHznKU%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=b%2BagqiUftF7q8jQS8ZPgwhS%2BgweQ95cBPX7fr0Kd0M5P2CjX9drS1flNDt04uChJ4v8WDWl96I6SirEcmQ1ztDnGCGuwWRlQuSbhHPtzEZE%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=5ItVhvtXvw0lEr%2FcKZ53HNJWZ13umiCHclmIFHDXrpmOdpKYBALMBg7sYyg9FuMFRCp6c2mMdbnq%2Bm4p4FW0XY0ChDCfNqORMwwgOumbMAY%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=BVyI1OQfroZrqscFnM9rAHO%2BO1%2F479tsHXfdzgO77oGCo3eAKeoIAESQ%2FWuYSkU%2B3B%2FLvtkOLAejNuygj5hFuwiRG4u6RbE%2BGAek9FpAmJA%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=JRGb64f7xPEDNtOJbYnHEIbQNa7ymVZCO%2BTKJjFG2qXuXmidoE3ictwQdwLv7%2Fvi%2BOIZynvAm7A5VwP%2BUp28FvCI0DeV1xmE5zug3DOEo%2Bc%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=fG9H29A1qlj6v2neymDKZZ7siLpks8K7rOMs1vuEy1wkjONkrILRD73GrkQPZ3%2Bl2aSkoM4FNAlycabTRDogWW%2Ffch8XpA4H5IdzmEAECz0%3D

FINANCE-BILLING &
COLLECTIONS/CASHIERS
(THE HUB)

10011510

10011520

10011530

Purpose

The mission of the Finance Department is to promote the fiscal stability of the City by recommending
policies and sustainable strategies to decision makers, implementing best practices in financial
management and reporting, and providing accurate and unbiased information to the City’s stakeholders.
To execute this Mission, the Finance Department establishes financial management standards and monitors
compliance to these standards based on federal, state, and local law, and generally accepted
accounting standards. Additionally, the Department strives to present the data to the public in a format
that is understandable and holds meaning for the community.

Main functions of the Finance Department are:

e Fiscal administration, reporting and compliance

e Budget development and monitoring

e Accounting and auditing services

e Debt and treasury management

e Local Business Tax Administration

e Long-term fiscal planning

o Uftility Biling* (water, sewer, storm water and refuse monthly billing)
e Collections* - Payment Processing

e These functions and the related staff are the primary components of the City's Customer Service
Department known as The Hub, a one-stop-shop where residents can conduct business with the City.

FY 2025 Budget & Program Highlights

e Convert the filing of the City's required business tax returns, Food / Beverage, Local Motor Fuel Tax etc.,
to an online format. This will bring efficiencies in processing fo both internal staff and our business
community.

e Continue focus on automating accounting operations, importing of data etc. and standardizing
processes where possible.

e Continue focus on providing excellent customer service in The Hub — with a goal of assisting /
facilitating resident’s doing business with the City.
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Funding Source

The Finance Department is primarily funded by General Fund revenues. However, some services such as
Food and Beverage Tax collection is provided to the Town of Normal for a fee and operating expenses for
the Biling and Collections areas of the Department are funded by the City's Enterprise Funds.

What we accomplished in FY 2024

Finance/Accounting
e Completed the FY 2023 annual City audit with an unmodified opinion and completed other required
annual Regulatory filings such as TIF reports, Annual Financial Reports, Treasurer's Report and
Unclaimed Property Report.

e Received the GFOA Certificate of Achievement for Excellence in Financial Reporting.

Debt/Capital Management
o Strategically utilized surplus funds to pay cash for equipment for the General Fund, executing on a
Council initiative.

o Strategically utilized surplus General Fund funds to subsidize the Water, Sewer, and Storm Water Funds
in order to accelerate a combined sewer overflow (CSO) project without the burden of borrowing,
saving those funds millions of dollars in interest costs.

e Facilitated a Moody's Rating Agency Review whereby the City’s rating was upgraded from Aa2 to
Aal.

Budget
e Received the GFOA Certificate of Achievement for Excellence in the Comprehensive Annual
Budgetary Award for the 12th consecutive year.

e Successfully assisted department heads in managing budgets resulfing in the sound financial execution
of City services and Fund stability.

Local Business Tax Administration
e Administered — collected over $17M in local taxes such as Local Motor Fuel, Food/Beverage,
Packaged Liquor, Hotel/Motel/Short Term Rental, Vehicle Use, Franchise and Amusement.

e Absorbed the processing of the City's Vehicle Use Tax administration, which had previously been
executed by the Town of Normal
Billing, Cashiers, The Hub
e Administered — billed over $35M in utility related activity (water, sewer, storm water, garbage)

e Focused on infegrating / optimizing interdepartmental communications and processes related fo Hub
services and utility residential account maintenance and interactions (for +30K utility accounts).

Challenges:

Managing financial events that are out of the City’s control always pose a challenge. These can take the
form of an economic furmoil such as inflafion to unfunded mandates by the State or Federal Government.
Proper planning, sound reserves and cautious execution can help mitigate these threats.
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CITY OF BLOOMINGTON, IL
NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 20255 FY 2025 BUDGET MASTER LEVEL 5 FOR PERIOD 12

2024

2024
PROJECTION

2025
ADOPTED

PCT

REVISED BUD CHANGE

ACCOUNTS FOR:

10011510 53350 Tn of Nrml
10011510 57985 Cash stovr
10011510 57990 Misc Rev
10011510 61100 salary FT
10011510 61130 Salary SN
10011510 61150 Salary OT
10011510 61190 othr salry
10011510 62100 Dental Enh
10011510 62110 Group Life
10011510 62111 Enh Vision
10011510 62113 BCBS 60/12
10011510 62114 BCBS HSA
10011510 62115 RHS Contrb
10011510 62116 HSA City
10011510 62117 DentalPPO
10011510 62120 IMRF
10011510 62130 FICA
10011510 62140 Medicare
10011510 62330 LIUNA Pen
10011510 62990 othr Ben
10011510 70090 Audit Sv
10011510 70093 Bank Fees
10011510 70220 oth PT sv
10011510 70430 MFD Lease
10011510 70610 Advertise
10011510 70611 PrintBind
10011510 70631 Dues
10011510 70632 Pro Develp
10011510 70641 Temp Sv
10011510 70660 Armord car
10011510 70690 Purch serv
10011510 70702 wC Prem
10011510 70703 Liab Prem
10011510 70704 Prop Prem
10011510 70712 wC Claim
10011510 70713 Liab Claim
10011510 70714 Prop Claim
10011510 70720 Ins Admin
10011510 71010 off Supp
10011510 71017 Postage
10011510 71340 Telecom
10011510 71420 Periodicls
10011510 79150 Bad Debt
10011510 79990 othr Exp

TOTAL Finance

TOTAL REVENUE
TOTAL EXPENSE

GRAND TOTAL

-36,418.
-379.

-24,475.78

824,546.

8,939.
9,631.
2,758.
737.
1,025.
66,331.
44,031.
2,244,
7,400.

81,058.
48,722.
11,394.
1,902.
18,053.
96,972.
72,263.
5,648.
3,199.
12,422.
65.
1,815.

67,086.
102.

1,645,070.

-61,273.
1,706,343.

1,645,070.

-36,057.

858,410.
15,000.

2,917.
748.
1,046.
69,415.
44,311.
2,500.
6,200.

59,223.
50,874.
11,901.
1,872.
7,020.
88,858.
80,000.
7,525.
3,500.
14,000.
1,200.
1,600.

1,000.
1,586,298.

-36,057.
1,622,356.

1,586,298.

-36,057.

858,410.
15,000.

2,917.
748.
1,046.
69,415.
44,311.
2,500.
6,200.

59,223.
50,874.
11,901.
1,872.
7,020.
88,858.
80,000.
7,525.
3,500.
14,000.
1,200.
1,600.

1,000.
1,586,298.

-36,057.
1,622,356.

1,586,298.
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1,111,800.

-34,784.
1,146,584.

1,111,800.

-41,591.

-4,518.
874,648.
10,000.
7,000.
2,599.
2,746.
729.
989.
65,215.
44,840.
2,326.
3,958.

59,974.
51,124.
11,855.
1,700.
7,289.
84,670.
80,000.
7,525.
3,500.
14,000.
1,200.
1,700.
7,500.
136,000.
11,000.
25,000.
5,627.
9,266.
6,561.
50,819.
3,445.
3,445.
5,514.
6,000.
6,000.
8,500.
600.

1,000.
1,579,765.

-46,110.
1,625,875.

1,579,765.

-42,839.

914,475.
7,000.

3,112.
748.
978.
78,968.
46,082.
2,400.

5,200.

68,323.
53,833.
12,596.
1,872.
7,620.
90,000.
80,000.
7,525.
3,500.
20,000.
1,200.
1,700.
7,500.
136,000.
11,000.
10,000.
5,626.
9,864.
7,457.
30,612.
2,148.
2,148.
5,240.
6,000.
6,000.
8,500.
600.

1,000.
1,613,992.

-42,839.
1,656,831.

1,613,992.

-77.

13.
-39.
-37.

Zs.

41.



CITY OF BLOOMINGTON, IL
PROJECTION 20255 / BUDGET ENTRY FUTURE YRS REPORT

ORG OBJECT PROJ DESC 2026 2027 2028 2029

10011510 Finance

10011510 53350 Tn of Nrml -44,124.32 -45,448.05 -46,811.49 -48,215.83
10011510 61100 salary FT 946,481.63 979,608.48 1,013,894.78 1,049,381.10
10011510 61150 salary OT 7,245.00 7,498.58 7,761.03 8,032.66
10011510 62100 Dental Enh 3,112.00 3,112.00 3,112.00 3,112.00
10011510 62110 Group Life 748.00 748.00 748.00 748.00
10011510 62111 Enh Vision 978.00 978.00 978.00 978.00
10011510 62113 BCBS 60/12 82,916.40 87,062.22 91,415.33 95,986.10
10011510 62114 BCBS HSA 48,386.10 50,805.41 53,345.68 56,012.96
10011510 62115 RHS Contrb 2,400.00 2,400.00 2,400.00 2,400.00
10011510 62116 HSA City 5,200.00 5,200.00 5,200.00 5,200.00
10011510 62120 IMRF 70,714.31 73,189.31 75,750.93 78,402.21
10011510 62130 FICA 55,717.16 57,667.26 59,685.61 61,774.61
10011510 62140 Medicare 13,036.86 13,493.15 13,965.41 14,454.20
10011510 62330 LIUNA Pen 1,872.00 1,872.00 1,872.00 1,872.00
10011510 62990 othr Ben 7,620.00 7,620.00 7,620.00 7,620.00
10011510 70090 Audit Sv 100,000.00 100,000.00 100,000.00 100,000.00
10011510 70093 Bank Fees 80,000.00 80,000.00 80,000.00 80,000.00
10011510 70220 oth PT Sv 7,525.00 7,525.00 7,525.00 7,525.00
10011510 70430 MFD Lease 3,500.00 3,500.00 3,500.00 3,500.00
10011510 70610 Advertise 14,000.00 14,000.00 14,000.00 14,000.00
10011510 70611 PrintBind 500.00 500.00 500.00 500.00
10011510 70631 Dues 1,700.00 1,700.00 1,700.00 1,700.00
10011510 70632 Pro Develp 7,500.00 7,500.00 7,500.00 7,500.00
10011510 70641 Temp Sv 136,000.00 136,000.00 136,000.00 136,000.00
10011510 70660 Armord Car 11,000.00 11,000.00 11,000.00 11,000.00
10011510 70690 Purch Serv 10,000.00 10,000.00 10,000.00 10,000.00
10011510 70702 WC Prem 5,795.75 5,969.63 6,148.72 6,333.18
10011510 70703 Liab Prem 10,160.13 10,464.94 10,778.89 11,102.25
10011510 70704 Prop Prem 7,681.72 7,912.17 8,149.54 8,394.02
10011510 70712 wC Claim 31,531.35 32,477.29 33,451.61 34,455.15
10011510 70713 Liab Claim 2,212.73 2,279.11 2,347.48 2,417.91
10011510 70714 Prop Claim 2,212.73 2,279.11 2,347.48 2,417.91
10011510 70720 Ins Admin 5,397.87 5,559.80 5,726.60 5,898.39
10011510 71010 off Supp 6,000.00 6,000.00 6,000.00 6,000.00
10011510 71017 Postage 6,000.00 6,000.00 6,000.00 6,000.00
10011510 71340 Telecom 7,200.00 7,200.00 7,200.00 7,200.00
10011510 71420 Periodicls 600.00 600.00 600.00 600.00
10011510 79990 othr Exp 1,000.00 1,000.00 1,000.00 1,000.00

TOTAL Finance

TOTAL REVENUE

TOTAL EXPENSE

GRAND TOTAL
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https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=Gjcai7zZHJMwUrxo45sudvhqbXWdRgmQHATwaeZrunT7K7%2BOTKoJfDbmDC%2BAnEKyRRKhnvqH6ewQ0cq3BSzPUmuungOh5Ml1A8ApMBDTg8A%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=d%2BGZnZ2duzqMIQJcPDvWjyctb6Z2be9%2B%2B5hqHZTznhYWfM1yFZ5lydTXIiAaJ5YoEXPcz23Aja2LVk7Xb1V1oYODPSv%2FHKYbkNv68t0Iq%2B4%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=6okcqcDNnZLTh4WVGJlc%2ByEv64QqYflhCV66J2Z%2Fq8elpOGYj0%2FyJdM%2B8RNtWJ8xsKhoLwkSttTFHydARzMrINzm2Nu%2B3arg%2FKfeB4gWOh8%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=62GqdYnZPnVpMM7EyhXNPUH53eRODytlOCj2GfzIqJTjtHgl92HeeV0Z7%2BQmNV3Q6%2Fm5YaPx1CSSZzBIgm8ianBQZXZZcEpmJe04gNpiwqQ%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=3sXTwudgaEpqX4oOKXbo0BR0erz1%2FLZm22ZrG1UotQoVtBi%2Bt4jINIJ1viBW4skxtCZ5GviyyOYMq68dO2nGe1VI%2BekwMsNTa7hOGz0d5sQ%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=K0ml%2BYzoX7m9ituQakq2r%2Fi1iwAIrp7Z53uvExQpkIL1RmfyF4nhM7tofgUDT8nK5tqtJBAJ4v4zo1eZYkh%2BHd5kEPvPPlqZfFSdBTdhPSk%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=dS1CeeHSimqdEtaEa0dgA0klzcHYU7WER8EaU1sh0S4sZ9byhyse7Zd5PdZQgtTIpNFX3jtzBZWcf3qC4UIbCISPKZWVmfnPYkTitJLXMNo%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=aVfl4JM44saboqi0xrrhFLmUCxLqc3vHZOK9ANbNcTbLfuuKg%2Bq7ZDI6UyP3ZGDkPZOQOkwQgeqlyMHNo6d4fanS%2BNIeK9eXEo7AqC0J7UE%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=x6MCJdo7BRhNVm6ypWz8DpaSGQrZeNrt%2FNSYKaW6PRAAfWlrjkGIKasQFQCyec%2FRj6KYDN1Vugjeru4omFOQ2u6bX29g2YTLug7VIfkbQGA%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=o0V76fvCbecpmh7bJAxEviPukerlLFpazKVNYUzpI7V%2FTK%2BLGNpWVfY8SRABcJLh0a0IpYc49IAkQXfCwOTcRWmRhAxHlVXcUk1VWbmOWgc%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=1fBYFy4El3o%2FM559k96%2FIzd%2FY%2FDUR7JW2uPHoQ9AhhSESMLEckqJ4jmcbTC56H32M5tGsNb%2Fhh8mIZhGL1eauLTTkUV67pJlUC1dqV3fioQ%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=z55IN0LU1YDXt0LE%2B86gunP%2BahwSusVE8n%2BwbZeG2NXqUKR7Z4LOmrMRy5zGvefDYT5l4C5OWcBNA0KW8PObz4LsobBU1kL5puAlIRom5HM%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=7wzRCpGXZMm75QdQ2%2BDp%2BZXAclJTrtRxuTQtb18jNKFkr7So7qygPPzYrMoah%2BSnXNBcp6ue28CQRAiu7n99fElC11RbcC7Gg99a%2FK%2F0DLQ%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=ao6%2BqRSJkvBuuZm2Yzi3pS3hfnv0IvOZi9qO7F4%2B3xsX0IbNz0%2BOIbVj4qa8Lm8nboet5hfHsuLdgwkYqtRIMvfJgrULZXacKm3gbTOvBZw%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=VAR99XA%2BtyCTTBQgOatgM%2Bcxbyoqn2L8dxc0ztairmMFlfN1fc%2BPOzAWUin%2FlYrmAL9LK6w2lDCOxt9NhpNIsnSavxikjJIL4bxxpPRuGEk%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=667nV84WG4BGKTmR1B8GIzVpvPuabMNCia1MSgC4OM1sfSMw315lBkYDTZIhksgbrgKmgsN6QySA41KqF8dYpRv3owWsbC4oJIS7xOQJJ8Q%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=a59SA8jMh%2FHXFKX%2FklFD1BgmHprdQTItwx7MXUA%2BWXSDMg11ROQ9DOu8yA2rSvRtTiZ1CV4%2BpG1TESJkuYCSLWlu3n6RVPIFjUP8r7ol5cY%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=e3Xw0t%2Bzdgj5m6HSJJb1nvewEf7FUe0r9DaHybYVwjJxBcvvPVbCUgPNyg%2FhCc6WCI6ONlGx07qt9UMmFy7dpYHFJZ1Kksi8wHzl4DkwGRM%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=u14wfvJo7ChYeLr2IcdFEn1eIJIqEtwHbudRPzU1ZE1VqLMnPMIr97XH4jcoqarxt%2B5yxrGYXbwPiLnnNfPt%2BwCIP4veqQ23OJ2AEIEBoHg%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=bcpspPNum2Nt%2F0I6KyDjrn3Orv%2B5Cx6SBy16ulK5kMK%2FHM9jhc7lxp5Puewa8MmRcJgyH8vwNjmRbrqG64uHx8Vmd%2FqcO8mCq2X6enFsueQ%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=vtZ9vFW3x82PM2qwiYmhv7do6QP3arPjGTWuH4shLpc99iaX77lukx9aS%2BXEer5LE%2BNhzfC2Lr5z7caCJf9t59GftLtbg4X1AlXxQ3jGteI%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=7gdtpOXQCdG9TYf3hrEDt%2BzjZPLiec8GS%2F5mBDkLF6EnPmT6wK2gzd7Efp2lCBhjUyD5aeHatdARXbNNcgpJgN4GAT6zW1JoNQEqelzqQfA%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=KiBAS7OK7xqFfrIzrqUYunyLyPHyMDeAeVI6AuO3Ahc5Q36fwnDTcHtO4K%2FnVdXUWDHkQ%2B97PulwX5%2FHfE7rQofuR%2B6%2FBPP5nCUSh%2FQDJZo%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=HYmtmBh3tMxQsMFqZnIjDe70%2BSIn3tgXdu%2F6k93xgXisIaOfy9azEZ%2BLlUh8IYo0qyJqCc8%2FTQsK8J1Fw2rC7UpRIGQzcbUH30IVWIAekUU%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=FwIAdYzibdSfIMTRMZuYIIzBv4TAirE0bpZmy8CL9swf4TUUQ%2Bq2DEjxpluXIg3PtpRqvS%2BWiUGPkTiVAlK5RV%2BsT4lcHGult%2F9jc2y45%2FA%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=apxqX3G5lo1v7LA%2BptFUkSGseeyNKqfVCgOZumeGk%2FoQXKeOS6wKztg8WRGBQ5OrsV6LairQ6Zw1AHrkuf8q4bVl9i7JK5Z6xG%2BUcIw7O0M%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=Z79whpmTI8uLF%2FaofXgY6QmB%2Bs9zwL5FqflwLhcE8PXU9DgG0VidOYiKe8zdM4xJR8xCpf2JXb20UtEsATwTW4BGORkUxKMJkEohZPFcs5k%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=FE%2BFQveDAz6OKuVeJAok6Zp2NEgnTd3H2Kh1S%2BwlJq85DqlqP%2Fj7OJpruNLJnI6oA%2FwF45u%2B0Mzk9EDNKWxe%2BwhZ3QCsYuC2uXf0%2FdELMY0%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=0ox7Q7Bj%2F69KrdFX5Ev7h%2FmKFgqMaKuSNPxisv1gb%2FtPXyYHTiocP8xgAIfpIUCnj2KZuRKz6rStF4YaPh4EPr6fb9fhQRY800gU3i4oZB8%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=60cod9gUbkUgkQN0EHzTrJ31jzMS0pTIjxn%2BBxY4RHB01ODfo3qC0MvMjAMjMymDJARkAwOhT32wB1%2B0f6qtVcpmS6PnbJIor8uRYoSgjwk%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=tvA5wPF7abyjnWPnqMQGtVL1OFkhkWpdsUtGQKLyec4M15SDK4NGM4n4tjIQ6B253z8rOsVcirgQZrbPhu4YI8r%2F54nt69LHNqmA6utxT5E%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=%2FIYP2rm9B7MDO0wwqv3ffo%2FFgP%2FHc789Y%2B5xDOKsGq4PEFRFX0p1wuvCZ0rgzAgAip0NK%2FzM%2FnJUJtevqfI8uq%2BiTT2Pu42LCJEMMfDN818%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=OH95gniOAiZ9KK9Tzj3fCSD78XdHZ2P2UsVdaLX30fWBBKPYA%2BKWyagLMQqf%2FRyv8k9xGY6pYcGIm2z5PaauiaswSShN3Gwc5XfXxvtPMKY%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=EyKMhWTtLjbVJ%2Fn21IeaHw8vpOe1vwcauWGJ6YHgOmmsYiJ9Qqbgd8u8R1IiAMM6T46xnxNXoVDmkbHCLF8a0d8r2D2%2FFOcv73SF1h77vsU%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=C9R3MdYv1q1IVmJ4SIrGHkeQxxy9nRr3oJoFyk9lzoXNc31xjqvl%2BwiGm4npH8KvHUozzuYFdVCGYTN34EsjU73R8TcwE%2F631dv%2BaRa3AjI%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=WAgjticCzhvorahTSalbWn90u1ynyFXyXkLcmhQMPbg%2Bueeta46AGXQs3zK8ZbkKoqgHkWldOl%2FugR3VfGKMa8Dyu81SFb5jZQn5zzmXFCc%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=c35%2B6ubtOnmL2ikLvKNOaoDXCNMD%2FC3HhMVGGEP0uEslobTt2ytDsELdKng0YkLSyy8VRSl813BxLz7pYlSLEvByiD31LTb0kUjmg9JcN2Q%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=3yXOdou1IkyH%2FDRGswbBCnDziuC%2BkiU28ZBMwsZUbwyQQIW1WyidwpCsB07lwf0fStatP%2F2%2BWnjo7T0rUJxs7kwD9rxYODfrODARhGDF6YA%3D

CITY OF BLOOMINGTON, IL
NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 20255 FY 2025 BUDGET MASTER LEVEL 5 FOR PERIOD 12
ACCOUNTS FOR:
2024 2024 2025 PCT
REVISED BUD PROJECTION ADOPTED CHANGE
10011520 61100 salary FT 252,993.51 287,998.00 287,998.00 187,628.34 280,000.00 320,203.00 11.2%
10011520 61150 salary OT 1,079.16 3,000.00 3,000.00 135.74 1,000.00 2,000.00 -33.3%
10011520 61190 othr salry 3,763.02 .00 .00 .00 .00 .00 .0%
10011520 62100 Dental Enh 1,043.81 1,548.00 1,548.00 591.19 952.89 1,160.00 -25.1%
10011520 62110 Group Life 354.85 408.00 408.00 255.20 395.20 408.00 .0%
10011520 62111 Enh Vision 399.26 406.00 406.00 286.63 441.25 474.00 16.7%
10011520 62113 BCBS 60/12 28,772.94 33,906.00 33,906.00 26,043.57 41,220.98 48,820.00 44.0%
10011520 62114 BCBS HSA 6,253.38 6,292.00 6,292.00 4,168.97 6,104.87 6,544.00 4.0%
10011520 62116 HSA City 1,200.00 1,200.00 1,200.00 .00 2,400.00 2,400.00 100.0%
10011520 62117 DentalPPO .00 .00 .00 15.76 .00 .00 .0%
10011520 62120 IMRF 22,111.64 19,733.00 19,733.00 12,783.25 20,123.25 23,815.00 20.7%
10011520 62130 FICA 15,019.72 16,936.00 16,936.00 10,817.19 16,520.19 18,796.00  11.0%
10011520 62140 Medicare 3,512.67 3,963.00 3,963.00 2,529.88 3,863.65 4,398.00 11.0%
10011520 62330 LIUNA Pen 3,084.12 3,744.00 3,744.00 2,189.72 3,615.77 3,744.00 .0%
10011520 62990 othr Ben 3,151.52 3,600.00 3,600.00 2,814.96 4,160.12 3,600.00 .0%
10011520 70420 Rentals .00 4,362.12 4,362.12 3,271.59 4,362.12 4,362.12 . 0%
10011520 70611 PrintBind .00 .00 .00 130.00 130.00 .00 .0%
10011520 70632 Pro Develp 2,323.66 2,500.00 2,500.00 339.08 2,500.00 2,500.00 .0%
10011520 70642 Recdg Fee 5,531.25 5,000.00 5,000.00 12,601.50 14,000.00 10,000.00 100.0%
10011520 70690 Purch Serv .00 250.00 250.00 .00 250.00 250.00 .0%
10011520 70702 WC Prem 1,638.19 1,905.63 1,905.63 1,905.63 1,905.63 2,035.63 6.8%
10011520 70703 Liab Prem 2,171.48 3,137.76 3,137.76 3,137.76 3,137.76 3,568.51 13.7%
10011520 70704 Prop Prem 1,776.88 2,221.82 2,221.82 2,221.82 2,221.82 2,698.03 21.4%
10011520 70712 wC Claim 10,163.45 10,780.75 10,780.75 10,780.75 10,780.75 11,048.24 2.5%
10011520 70713 Liab Claim 677.56 730.90 730.90 730.90 730.90 775.32 6.1%
10011520 70714 Prop Claim 762.26 730.90 730.90 730.90 730.90 775.32 6.1%
10011520 70720 Ins Admin 1,732.84 1,867.28 1,867.28 1,867.28 1,867.28 1,895.88 1.5%
10011520 71010 off Supp 5,162.80 2,500.00 2,500.00 3,227.35 5,000.00 5,000.00 100.0%
10011520 71340 Telecom 2,253.65 2,200.00 2,200.00 1,741.35 2,600.00 2,600.00 18.2%
10011520 79990 othr Exp 147.92 .00 .00 188.79 500.00 500.00 . 0%
TOTAL Collections 377,081.54 420,921.16 420,921.16 293,135.10 431,515.33 484,371.05 15.1%
TOTAL REVENUE .00 .00 .00 .00 .00 .00 .0%
TOTAL EXPENSE 377,081.54 420,921.16 420,921.16 293,135.10 431,515.33 484,371.05 15.1%
GRAND TOTAL 377,081.54 420,921.16 420,921.16 293,135.10 431,515.33 484,371.05 15.1%
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CITY OF BLOOMINGTON, IL

PROJECTION 20255 / BUDGET ENTRY FUTURE YRS REPORT

ORG OBJECT PROJ

DESC

2026

10011520 Collections

10011520 61100
10011520 61150
10011520 62100
10011520 62110
10011520 62111
10011520 62113
10011520 62114
10011520 62116
10011520 62120
10011520 62130
10011520 62140
10011520 62330
10011520 62990
10011520 70420
10011520 70632
10011520 70642
10011520 70690
10011520 70702
10011520 70703
10011520 70704
10011520 70712
10011520 70713
10011520 70714
10011520 70720
10011520 71010
10011520 71340
10011520 79990

TOTAL Collections

TOTAL REVENUE
TOTAL EXPENSE

GRAND TOTAL

salary FT
Salary OT
Dental Enh
Group Life
Enh Vision
BCBS 60/12
BCBS HSA
HSA City
IMRF

FICA
Medicare
LIUNA Pen
othr Ben
Rentals
Pro Develp
Recdg Fee
Purch serv
WC Prem
Liab Prem
Prop Prem
wC Claim
Liab Claim
Prop Claim
Ins Admin
off Supp
Telecom
othr Exp

331,410.11
2,070.00
1,160.00

408.00
474.00
51,261.00
6,871.20
2,400.00
24,648.53
19,453.86
4,551.93
3,744.00
3,600.00
4,362.12

500,745
500,745.56

2027

343,009.46
2,142.45
1,160.00

408.00
474.00
53,824.05
7,214.76
2,400.00
25,511.22
20,134.75
4,711.25
3,744.00
3,600.00
4,362.12
2,500.00
10,000.00
250.00
2,159.59
3,785.84
2,862.34
11,721.08
822.53
822.53
2,011.34
5,000.00
2,600.00
500.00

.00
517,731.31
517,731.31
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2028

355,014.79
2,217.44
1,160.00

408.00
474.00
56,515.25
7,575.50
2,400.00
26,404.12
20,839.46
4,876.14
3,744.00
3,600.00
4,362.12

535,351.
535,351.63

2029

367,440.31
2,295.05
1,160.00

408.00
474.00
59,341.02
7,954.27

553,630.79
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CITY OF BLOOMINGTON, IL
NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 20255

FY 2025 BUDGET MASTER LEVEL 5 FOR PERIOD 12

ACCOUNTS FOR:
2024 2024 2025 PCT

REVISED BUD PROJECTION ADOPTED CHANGE
10011530 54116 Leak Protc -50,099.26 -49,500.00 -49,500.00 -34,967.06 -52,000.00 -52,000.00 5.1%
10011530 61100 salary FT 224,810.88 249,596.00 249,596.00 166,630.72 243,487.62 257,285.00 3.1%
10011530 61150 Ssalary OT 7,672.27 4,000.00 4,000.00 1,505.31 2,572.79 4,000.00 .0%
10011530 61190 othr salry 2,281.43 .00 .00 .00 .00 .00 .0%
10011530 62100 Dental Enh 1,238.97 1,359.00 1,359.00 952.17 1,534.87 1,554.00 14.3%
10011530 62110 Group Life 315.30 340.00 340.00 219.10 334.00 340.00 .0%
10011530 62111 Enh Vision 432.51 462.00 462.00 316.64 490.54 495.00 7.1%
10011530 62113 BCBS 60/12 20,333.44 20,433.00 20,433.00 21,805.33 34,311.73 35,261.00 72.6%
10011530 62114 BCBS HSA 9,885.54 12,584.00 12,584.00 4,458.64 6,367.01 6,544.00 -48.0%
10011530 62116 HSA City 1,200.00 2,400.00 2,400.00 .00 2,400.00 2,400.00 .0%
10011530 62117 DentalPPO .00 .00 .00 39.50 .00 .00 .0%
10011530 62120 IMRF 20,185.08 17,197.00 17,197.00 11,448.76 17,309.60 19,312.00 12.3%
10011530 62130 FICA 13,593.09 14,868.00 14,868.00 9,617.38 14,089.28 14,808.00 -.4%
10011530 62140 Medicare 3,179.11 3,479.00 3,479.00 2,249.23 3,295.01 3,466.00 -.4%
10011530 62330 LIUNA Pen 3,378.42 3,744.00 3,744.00 2,489.07 3,731.72 3,744.00 .0%
10011530 62990 othr Ben 2,967.20 4,200.00 4,200.00 1,918.23 3,518.23 5,400.00 28.6%
10011530 70093 Bank Fees 35,691.78 37,500.00 37,500.00 21,305.39 33,000.00 35,000.00 -6.7%
10011530 70095 CC Fees 449,750.58 465,000.00 465,000.00 219,499.75 335,000.00 400,000.00 -14.0%
10011530 70611 PrintBind 34,460.16 37,000.00 37,000.00 24,398.36 35,000.00 35,000.00 -5.4%
10011530 70632 Pro Develp .00 1,000.00 1,000.00 .00 1,000.00 1,000.00 .0%
10011530 70641 Temp Sv 29,097.11 40,000.00 40,000.00 .00 10,000.00 10,000.00 -75.0%
10011530 70690 Purch serv 177,484.24 160,000.00 160,000.00 124,387.61 185,000.00 185,000.00  15.6%
10011530 70702 WC Prem 1,453.34 1,660.21 1,660.21 1,660.21 1,660.21 1,640.25 -1.2%
10011530 70703 Liab Prem 1,926.45 2,733.66 2,733.66 2,733.66 2,733.66 2,875.41 5.2%
10011530 70704 Prop Prem 1,576.38 1,935.69 1,935.69 1,935.69 1,935.69 2,174.00 12.3%
10011530 70712 wC Claim 9,016.63 9,392.35 9,392.35 9,392.35 9,392.35 8,902.38 -5.2%
10011530 70713 Liab Claim 601.11 636.77 636.77 636.77 636.77 624.73  -1.9%
10011530 70714 Prop Claim 676.25 636.77 636.77 636.77 636.77 624.73 -1.9%
10011530 70720 Ins Admin 1,537.31 1,626.80 1,626.80 1,626.80 1,626.80 1,527.65 -6.1%
10011530 71010 off Supp 1,615.32 1,500.00 1,500.00 930.96 1,500.00 1,500.00 .0%
10011530 71017 Postage 100,967.16 110,000.00 110,000.00 73,333.36 105,000.00 105,000.00  -4.5%
10011530 71340 Telecom 2,966.02 3,000.00 3,000.00 1,847.67 3,000.00 3,000.00 . 0%
TOTAL Billing 1,110,193.82 1,158,784.25 1,158,784.25 673,008.37 1,008,564.65 1,096,478.15 -5.4%
TOTAL REVENUE -50,099.26 -49,500.00 -49,500.00 -34,967.06 -52,000.00 -52,000.00 5.1%
TOTAL EXPENSE  1,160,293.08 1,208,284.25 1,208,284.25 707,975.43 1,060,564.65 1,148,478.15 -4.9%
GRAND TOTAL 1,110,193.82 1,158,784.25 1,158,784.25 673,008.37 1,008,564.65 1,096,478.15 -5.4%
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CITY OF BLOOMINGTON, IL
PROJECTION 20255 / BUDGET ENTRY FUTURE YRS REPORT

ORG OBJECT PROJ DESC 2026 2027 2028 2029

10011530 Billing

10011530 54116 Leak Protc -52,000.00 -52,000.00 -52,000.00 -52,000.00
10011530 61100 salary FT 266,289.98 275,610.12 285,256.48 295,240.46
10011530 61150 salary OT 4,140.00 4,284.90 4,434.87 4,590.09
10011530 62100 Dental Enh 1,554.00 1,554.00 1,554.00 1,554.00
10011530 62110 Group Life 340.00 340.00 340.00 340.00
10011530 62111 Enh Vision 495.00 495.00 495.00 495.00
10011530 62113 BCBS 60/12 37,024.05 38,875.25 40,819.02 42,859.97
10011530 62114 BCBS HSA 6,871.20 7,214.76 7,575.50 7,954.27
10011530 62116 HSA City 2,400.00 2,400.00 2,400.00 2,400.00
10011530 62120 IMRF 19,987.92 20,687.50 21,411.56 22,160.96
10011530 62130 FICA 15,326.28 15,862.70 16,417.89 16,992.52
10011530 62140 Medicare 3,587.31 3,712.87 3,842.82 3,977.31
10011530 62330 LIUNA Pen 3,744.00 3,744.00 3,744.00 3,744.00
10011530 62990 othr Ben 5,400.00 5,400.00 5,400.00 5,400.00
10011530 70093 Bank Fees 35,000.00 35,000.00 35,000.00 35,000.00
10011530 70095 CC Fees 448,000.00 501,760.00 526,848.00 553,190.40
10011530 70611 PrintBind 35,000.00 35,000.00 35,000.00 35,000.00
10011530 70632 Pro Develp 1,000.00 1,000.00 1,000.00 1,000.00
10011530 70641 Temp Sv 10,000.00 10,000.00 10,000.00 10,000.00
10011530 70690 Purch Serv 185,000.00 185,000.00 185,000.00 185,000.00
10011530 70702 WC Prem 1,689.46 1,740.14 1,792.35 1,846.12
10011530 70703 Liab Prem 2,961.68 3,050.53 3,142.04 3,236.30
10011530 70704 Prop Prem 2,239.22 2,306.40 2,375.59 2,446.86
10011530 70712 wC Claim 9,169.45 9,444.54 9,727.87 10,019.71
10011530 70713 Liab Claim 643.47 662.77 682.66 703.14
10011530 70714 Prop Claim 643.47 662.77 682.66 703.14
10011530 70720 Ins Admin 1,573.48 1,620.68 1,669.30 1,719.38
10011530 71010 off Supp 1,500.00 1,500.00 1,500.00 1,500.00
10011530 71017 Postage 105,000.00 105,000.00 105,000.00 105,000.00
10011530 71340 Telecom 3,000.00 3,000.00 3,000.00 3,000.00

TOTAL B1lling

TOTAL REVENUE
TOTAL EXPENSE

GRAND TOTAL
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https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=FKS8M1AM4gvNZbKJ02uMW5sdVsMVY1NaiQZoEfHXYncMZbceZgpKPjkTEWmdeCJMKNExvQ%2Bc%2F5g2RYjfNKajE1rIdt%2B3roEjTpDPVL3yheo%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=pfBpCZXA283dEuU3EKTUwHcuih0zbwlPdI%2B7yrQPsa4hYjJ6rG6xFqXyEL49eWOfjZxsYwbsPf2Wjpqnkv5HxXAtHt6zJp2weSRTMig84fY%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=k7gh9%2Fal1cEQTzgJ3THjVqmfQgXvr%2FK7NLBbcptE9iLXYt3Qctl6SDjbMCagTvCeSqlFUOG9hSza6zq369d43ZRzzHY6SUuZU3ubsEo%2BLSQ%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=Ta51Z%2Fy4IccP1e2nLM8w6s3PRfA6iz5qVY9J7TJI0SQVFE%2Bg8Axe4dBd%2FN42hKaG1G2wxqA85w3EPMj8ACrjFEyBPFAHTUNfM6dtKo0ttF8%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=gvYEamw4xsQV%2BHGUWrKZAZUMm%2BxW82PER4imDQO1xeSaf5pKJXLzeP%2FkdKhaQOiusM5%2BbkoCLuZaYW7ymNYMwu%2BDIoFVl05OWN8Q7VpBWCg%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=9ioZ%2BehRkSaA3hDGM6z%2BQyJpi%2BEd52JHTOGCfRAwLk8CaoEiWyDOugvl9nzXTanJcQtbLD%2BuwpI3Z2la4wqe0gQzMfOFaB0HyOaiwJJ7vX8%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=%2F09RvM4BoSjf1iM1CIzzlItN3cV6vupi09aMnF7Vhru7fUMK5RQh%2BS1FsJo9MXNSb7qKS%2FNjYGYocmPS5n%2B9OniXL%2BJNdTToF96mT5yJccI%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=sKvyn389bTHlg1gpCOGRHq91Ut8uLJ94t%2B7DGlW6rYV1EwnrKqbZ6vkbHGuczSmD72WfuHfzl5ufIIgMivuvktXYInp9wpNy34QvBIes%2Bvw%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=ekELsNhe1YOULTfbQdkkMx9%2BR359xQVcY%2FOC98hDUlXflXKdSkQLDg8qsZyZWXgW3blGsqRHzUo2HMEmsknFPBozQPWO7zu1NTcGeLn4Kvw%3D

INFORMATION TECHNOLOGY
10011610

Purpose

The Information Technology department provides the following inventory of programs and services for all
City departments:

e Shared Common Technology Infrastructure

o

Network infrastructure, including local area networks, wide area networks, fiber backbone
connections throughout the city, wireless point-to-point networks (for remote connectivity)
and wireless networks for client access

Roughly 150 Physical and virfual (cloud) servers and over 600TB of storage technology to
support enterprise applications, video, and file storage.

End user desktop, laptop and tablet computers, mobile phones, printers and other
peripherals, productivity software and many applications specific to a department or end
user.

e City-wide Enterprise Business Applications

(¢]

Financials, Human Resources, Payroll, Utility Billing, Public Safety, Parks, Public Works,
Community Development, GIS, Web Services, Email, Parking Management, Physical
Access Control, Video Surveillance, City Web Sites, Citizen Engagement Applications,
Smart City technology, Social Media, and other departmental specific applications.

e Information Security

(¢]

Enterprise Data Backup/Redundancy/Recovery, Disaster Recovery, Business Continuity,
Cybersecurity Oversight, Management and Communication of Security Policies and
Procedures.

o [T Strategic Plan development, planning and communication.

¢ Manage and communicate the use of standard Information Technology principles and best practices.

e Unified Communications

(¢]

LAN/WAN network design and implementation, Infernet connectivity and security,
Structured Cabling Systems, City-wide Voice over Internet Protocol (VolP) telephone
system, Cellular phones for roughly 300 City users, Mobile Computing Devices, Mobile data
network supporting Fire, Police, Community Development, Water, and other operational
departments Email.

FY 2025 Budget & Program Highlights

e Develop the 2025-2028 IT Strategic Plan to confinue the maturity of our department and communicate
the roadmap for how we plan to achieve if.

e Additional Tier 1 and Tier 2 support resources to increase our level of service and provide more
responsive and proactive support in the most cost-effective manner.

e Continued implementation of video surveillance technologies in strategic locations throughout the City.
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Begin implementation of Enterprise Asset Management (EAM) module. Includes work orders, inventory
fleet management, facilities management.

Continued replacement of aging City servers, desktop and laptop computers, network equipment,
network printers and storage.

Implement or upgrade multiple new or replacement applications city-wide to improve departmental
efficiencies and advocate for sun-setting obsolete software.

Add technology to increase resident outreach and communication through website, social media, and
enhanced applications.

What we accomplished in FY 2024

Leveraging ITIL best practices, we have continued to build out our Information Technology Service
Management (ITSM) methodologies to include contfract and software management tracking.

Implemented a new Information Technology Financial Model (ITFM) to better evaluate and
communicate IT spending to the various audiences within our organization.

We have hired for all vacancies and new positions in the department. This was accomplished with both
intfernal promotions and great external hires.

Completed or have made significant progress on the top 25 high-priority initiatives outlined in the current
IT Strategic Plan.

Completed core network infrastructure upgrades to both the City Hall and Government Center data
centers.

Completed the upgrade and migration of our virtual environment platform to enable enhanced
redundancy and ability to grow as projected in the next 3 years. This environment currently manages
over 75% of our server/compute resources.

Completed the update of our on-premises storage environment to increase support, performance, and
resilience.

Implemented a new Enterprise Backup Strategy that leverages on-premises and cloud storage, as well
as off-site media. This ensures fimely backup of our critical data and allows us to meet several record
retention and data security requirements.

Confinue work on the new Data Governance Policy. This is a multi-year initiative to better understand
the data we use and keep. This policy will then enable us to manage the life cycle of that data more
efficiently.

Completed the upgrade and migration of the MUNIS ERP system from on-premises to Tyler Saa$ (cloud).
Key benefits include substantial improvements to the areas of System Administration, Disaster Recovery,
and license flexibility.

Completed several network fiber infrastructure upgrades and repairs, including City Hall o Government
Center, Water Division Street, Lake Bloomington water tfreatment plant, and several locations across the
City for public safety cameras and sensors.

Confinue to enhance our security posture through security awareness training for all City staff to learn
about how to identify potentially malicious or suspicious activity. This system manages the continual
training and simulated phishing attacks for staff.
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Challenges

e Technological Pervasiveness and Staffing Level — Almost every initiative, or project, within the City
organization includes a technological component. Most inifiatives depend heavily on technology for their
success. The importance of technology in key projects and initiatives throughout all City departments
confinues fo demand more [T staff time. While new initiatives require more staff time, the current systems
also continue to need to be maintained. This continues to challenge IT resources.

e Project Management: Managing Expectation in Technology Adoption — The Information Technology
department is always in the middle of multiple implementations. Each project’s implementation is
important as it is typically replacing a paper-based system or improving efficiency of an existing electronic
system. This requires prioritization and management of the schedule while also finding ways to use outside
resources wherever possible. We will reference the IT Strategic Plan for guiding principles and initiatives to
prioritize our work and are implementing Project Portfolio best practices fo frack the progress of the various
initiatives.

* Cybersecurity Preparedness — The possibility of data security breach is ever present. Staff continues to
seek ways of mitigating these risks. The threat landscape is changing at an incredible pace, which will
require new and innovative approaches for protecting the City’s resources. This will include leveraging our
partnerships with Federal and State agencies that specialize in the education, detection, and response o
these risks.

* Aging Infrastructure — During FY 2024, we made significant progress upgrading key components of the
City's network infrastructure. These upgrades will allow us to plan for future growth and capabilities. This
year we are now caught up with our end user computing equipment depreciation cycle which will greatly
minimize outdated hardware for City staff.

* Exponential Data Growth —IT expects the City's data volume to grow exponentially this year due to ever
increasing various forms of video and high-resolution photography. Police body-worn and in-car cameras,
high resolution GIS images, video surveillance and the sewer video inventory project are examples.
Managing and protecting this data will require more infrastructure and management, both on premise and
cloud based. We continue to explore additional ways to promote better data retention and management
policies including the development of new Data Governance policies.

* The MUNIS ERP system underwent a significant fransition in October 2023, shifting from an on-premises
setup to the Tyler Cloud platform. This migration represented a substantial project, demanding the
concerted efforts of a sizable team within the City Staff. The process involved meticulous planning,
extensive coordination, and the dedicated commitment of multiple individuals working collaboratively to
ensure a smooth and successful fransfer of the system.

Fun Facts

The Information Technology department, currently staffed by 19 full-ime employees and 4 contracted
workers, is tasked with managing, and maintaining more than 3,000 individual computing and
communications devices along with over 100 different software applications. These resources are spread
across 40 locations in the Bloomington/Normal area.
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CITY OF BLOOMINGTON, IL
NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 20255

ACCOUNTS

FOR:

Information Technolog

FY 2025 BUDGET MASTER LEVEL 5

2024

REVISED BUD

2024

PROJECTION

FOR PERIOD 12

2025

ADOPTED

PCT

CHANGE

10011610
10011610
10011610
10011610
10011610
10011610
10011610
10011610
10011610
10011610
10011610
10011610
10011610
10011610
10011610
10011610
10011610
10011610
10011610
10011610
10011610
10011610
10011610
10011610
10011610
10011610
10011610
10011610
10011610
10011610
10011610
10011610
10011610
10011610
10011610
10011610
10011610
10011610
10011610
10011610
10011610
10011610
10011610
10011610

54410
54990
57114
57990
61100
61130
61150
61190
62100
62110
62111
62113
62114
62115
62116
62117
62120
62130
62140
62200
62990
70220
70430
70510
70510
70520
70530
70611
70630
70631
70632
70641
70702
70703
70704
70712
70713
70714
70720
71010
71017
71070
71340
72120

15000

CS Charge
othr chgs
Equip Sale
Misc Rev
Salary FT
Salary SN
Salary OT
othr salry
Dental Enh
Group Life
Enh Vision
BCBS 60/12
BCBS HSA
RHS cContrb
HSA City
DentalPPO
IMRF

FICA
Medicare
H1th Fac
othr Ben
oth PT Sv
MFD Lease
RepMaint B
RepMaint B
RepMaint V
RepMaint O
PrintBind
Travel
Dues

Pro Develp
Temp Sv

WC Prem
Liab Prem
Prop Prem
wC Claim
Liab Claim
Prop Claim
Ins Admin
off Supp
Postage
Fuel
Telecom

CO Comp Eq

-14,020.
-163,318.
-1,327.

-70

1,057,220.

538.
3,162.
3,876.
929.
1,143.
48,811.
87,658.

5,655.
12,200.

90,258.
61,442,
14.369.

11,124.
156,823.
1,709.
38,483.

6.
1,945,092.

698.
2,560.
10,621.
158,832.

12,749.
10,432.
67,287.
4,485.
5,046.
10,174.
352,890.
25

222.
194,975.
556,142.

-7,500.
-132,000.

1,442,608.
5,000.

6,222.
1,292.
1,743.
132,977.
82,000.
7,000.
12,400.

98,156.
84.095.
19.673.

13,200.
175,000.
2,000.
65,000.

400.
2,002,632.
100.

2,300.
20,000.
200,000.
9,453.
15,566.
11,022.
58,604.
3,973.
3,973.
9,263.
315,000.
100.
510.
225,000.
895,000.

00
00
00

00

-7,500.
-132,000.

1,442,608.
5,000.

6,222.
1,292.
1,743.
132,977.
82,000.
7,000.
12,400.

98,156.
84.095.
19.673.

13,200.
175,000.
2,000.
65,000.

400.
2,012,332.
100.

2,300.
20,000.
200,000.
9,453.
15,566.
11,022.
58,604.
3,973.
3,973.
9,263.
315,000.
100.
510.
225,000.
895,000.
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-17,278.
-87,775.
-550.

943,581.
4,461.
1,549.
8,259.
2.567.

760.
790.
35,534,
60,715.
4,430.
1,385.
215.
64,997.
56,469.
13,206.
150.
9,195.

1,558,973.

620.
9,663.
115,704.
9,453.
15, 566.
11,022.
58,604.
3,973.
3,973.
9,263.
232,597.
1

120.
138,090.
204,152.

-12,500.
-132,000.
-600.

1,410,937.
0

2,002,632.

2,645.
15,000.
175,000.
9,453.
15,566.
11,022.
58,604.
3,973.
3,973.
9,263.
317,000.
25

300.
206,000.
750.,000.

3,000.
8,259.
3,999.
1,130.
1,136.

55,375.

83,866.
6,370.

17,069.

91,918.
77.617.
18.152.

13,681.

-12,500.
-132,000.
-500.

1,593,606.
3,000.

4,471.
1,292.
1,114.
72,121.
92,164.
7,500.
16,000.

118,221.
94.602.
22.130.

15,240.
175,000.
2,500.
50,000.

100.
2,300,000.

4,000.
15,000.
175,000.
9,537.
16,719.
12,640.
54,842.
3,848.
3,848.
8,882.
325,000.
25

300.
225,000.
1,845,000.

73.
-25.
-12.

-6.
-3.
-3.
-4.

-75.
41,
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CITY OF BLOOMINGTON, IL
NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: FY 20255 BUDGET MASTER LEVEL 5 FOR PERIOD 12
IACCOUNTS FOR:
2024 2024 2025 PCT
Information Technolog REVISED BUD PROJECTION ADOPTED CHANGE
10011610 73401 Lease Prin 337,707.59 246,394.52 246,394.52 210,948.29 246,394.52 151,405.15 -38.6%
10011610 73701 Lease Int 14,616.16 6,155.75 6,155.75 5,359.95 6,155.75 1,635.79 -73.4%
10011610 79150 Bad Debt 1.00 .00 .00 .00 .00 .00 . 0%
10011610 79990 othr Exp 8.00 .00 .00 .00 .00 .00 .0%
TOTAL Information Technology 5,111,172.43 6,034,317.74 6,044,017.74 3,760,669.50 5,663,011.69 7,276,746.84 20.4%
TOTAL REVENUE -178,735.62 -139,500.00 -139,500.00 -105,604.50 -145,100.00 -145,000.00 3.9%

TOTAL EXPENSE  5,289,908.05 6,173,817.74 6,183,517.74 3,866,274.00 5,808,111.69 7,421,746.84 20.0%
GRAND TOTAL 5,111,172.43 6,034,317.74 6,044,017.74 3,760,669.50 5,663,011.69 7,276,746.84 20.4%
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CITY OF BLOOMINGTON, IL
PROJECTION 20255 / BUDGET ENTRY FUTURE YRS REPORT

ORG OBJECT PROJ DESC 2026 2027 2028 2029

10011610 Information Technolog

10011610 54410 CS Charge -7,500.00 -7,500.00 -7,500.00 -7,500.00
10011610 54990 othr chgs -156,500.00 -156,500.00 -156,500.00 -156,500.00
10011610 57114 Equip Sale -500.00 -500.00 -500.00 -500.00
10011610 61100 salary FT 1,649,382.21 1,707,110.59 1,766,859.46 1,828,699.54
10011610 61150 salary OT 3,105.00 3,213.68 3,326.15 3,442.57
10011610 62100 Dental Enh 4,471.00 4,471.00 4,471.00 4,471.00
10011610 62110 Group Life 1,292.00 1,292.00 1,292.00 1,292.00
10011610 62111 Enh Vision 1,114.00 1,114.00 1,114.00 1,114.00
10011610 62113 BCBS 60/12 75,727.05 79,513.40 83,489.07 87,663.53
10011610 62114 BCBS HSA 96,772.20 101,610.81 106,691.35 112,025.92
10011610 62115 RHS Contrb 7,500.00 7,500.00 7,500.00 7,500.00
10011610 62116 HSA City 16,000.00 16,000.00 16,000.00 16,000.00
10011610 62120 IMRF 122,358.74 126,641.29 131,073.74 135,661.32
10011610 62130 FICA 97,913.07 101,340.03 104,886.93 108,557.97
10011610 62140 Medicare 22,904.55 23,706.21 24,535.93 25,394.68
10011610 62990 othr Ben 15,240.00 15,240.00 15,240.00 15,240.00
10011610 70220 oth PT Sv 175,000.00 175,000.00 175,000.00 175,000.00
10011610 70430 MFD Lease 2,500.00 2,500.00 2,500.00 2,500.00
10011610 70510 RepMaint B 80,000.00 85,000.00 90,000.00 95,000.00
10011610 70520 RepMaint Vv 515.00 530.45 546.36 562.75
10011610 70530 RepMaint O 2,400,000.00 2,500,000.00 2,600,000.00 2,600,000.00
10011610 70611 PrintBind 100.00 100.00 100.00 100.00
10011610 70631 Dues 4,000.00 4,000.00 4,000.00 4,000.00
10011610 70632 Pro Develp 20,000.00 20,000.00 20,000.00 20,000.00
10011610 70641 Temp Sv 210,000.00 220,000.00 230,000.00 240,000.00
10011610 70702 WC Prem 9,823.51 10,118.22 10,421.77 10,734.42
10011610 70703 Liab Prem 17,220.92 17,737.55 18,269.68 18,817.77
10011610 70704 Prop Prem 13,020.13 13,410.74 13,813.06 14,227.45
10011610 70712 wC Claim 56,487.72 58,182.35 59,927.82 61,725.65
10011610 70713 Liab Claim 3,964.05 4,082.97 4,205.46 4,331.62
10011610 70714 Prop Claim 3,964.05 4,082.97 4,205.46 4,331.62
10011610 70720 Ins Admin 9,149.12 9,423.59 9,706.30 9,997.49
10011610 71010 off Supp 340,000.00 355,000.00 370,000.00 385,000.00
10011610 71017 Postage 100.00 100.00 100.00 100.00
10011610 71070 Fuel 488.74 503.40 518.50 534.05
10011610 71340 Telecom 260,000.00 270,000.00 280,000.00 290,000.00
10011610 72120 CO Comp Eq 475,000.00 475,000.00 475,000.00 475,000.00
10011610 72130 CO Lcn Veh 38,799.00 .00 .00 .00
10011610 73401 Lease Prin 24,578.06 .00 .00 .00
10011610 73701 Lease Int 69.68 .00 .00 .00

TOTAL Information Technolog

TOTAL REVENUE -164,500. -164,500. -164,500. -164,500.

TOTAL EXPENSE 6,258,559. 6,413,525. 6,634,794. 6,759,025.

GRAND TOTAL
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https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=STf88md4yOcRsUDS1WqrdRt%2BWnuRfjz%2FFT2YjBc4qz%2FqmdNNRVatOc8cWiLm2w12wvmBS6Yjg7pyIAyZ3tEgJmZu3Hn3MiDhJgDFbYTiCzo%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=n0wp25AaavwzvLNanpooKeogWd2z%2F4GRrnw%2Bbhx2nyhhTfwUfq0kC8a0vsAg0dGZi%2BQiMNWvf%2FnVWxwVkdFTyOSk5%2FtZtFA7b78iNNnJW%2FE%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=NZ6RmvKepwXBOgF2dTBtp2POXHgstCD1XgXw6luCn6EZdcS4kS8kbsGG4VVTRolfu7a0Zyd9Igq4Lr4S2kMa3YY6XpBi5%2BiPCtyu7Z89maI%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=d93pKX05o%2FnLTsgH%2F%2ByElQeXpiQMlIfqGn%2F9EJpRJOzi7N98aLDJljIvh3jVIt0KK7iWs1i6Qph9HXUiy9titovlAnuNixYPQ9LoU5a%2Bmzg%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=nHzbfqd6W5qMymhnApenf6uNvYYsdtRG7Bl5hGGmszYPMlV9bUd8FGlWV51I8puDAtA%2Be%2FUfP%2F1UxPdzppAlss6G3QViZleGh8ft7Hlfq0Y%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=ZRhrUxs%2BXKNOoxRPCdvm6sK2BTdHonmvJ2RTTX3l07zZm%2BkwUzLSk7fnolJ%2Bmc5BZh51THEP4vGGjTSqHOT68lZAsATWg1zTKUbziT%2FB7rE%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=MznK2Pzv34J%2BmUIrsTtKda3UpGeTkEhcq0lPKB1pApvEJMcUZEzm0rqGHNPvNZaPTumBgvHqiafRw6HJO82qAWndFXohtM42UMmQrtGmsIE%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=uTNzqBus7EtjmhcqJKnzeC1YiMHlUVm%2BilI7bdn%2FQrjMbDzyBEoTQM2IhaFrhEUxZ%2B%2BdWHRw20u0ptjvmECfMkqp%2FjLK5MFyx6HUUdyaSAw%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=tiC8iwwGPs1NOEThvpjAyZDx6qy6xU1NBn4rIcK%2BPA9m9h3hjNEwNhfYUVqwL2acK0c86aILXPw4%2FLnEYADwOoAGh4NMfi5UZeCMw%2FLz66o%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=a51UkgbptEoVCdY4apWtjx2rRHZ%2FkXp026GjkzWOr1AIKfm%2F4k1makuM4EqsNiKB%2BLAynW3rUI1fbyp730Z9poBtfZCiRtzPX3sH6Q5O3Dk%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=pP5dFVDmza%2FF5iKk3bcKJBKs36KyGM4pD301QNlWySl6RuZ0mMX%2BzBq1nQ1mULviF7Vs9JbrZSF2Gf4EdUMVJifmlk%2FKOZClQ9eVusTfBmM%3D
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LEGAL
10011710

Purpose

The goal of the Legal Department is to provide the City of Bloomington with high quality legal,
procurement, and contracting services. The Legal Department facilitates the various operations of the City
and helps to protect its legal and financial interests. The Legal Department staff provides legal counsel
and opinions to City officials on matters of federal, state, and local law and represents the City in matters
pending in the Circuit Court and before various administrative agencies. The Department also advises
various City boards and commissions. The Department aids in the collection of accounts receivable due to
the City, assists with the negoftiation of City contracts and intergovernmental agreements, participates in
collective bargaining matters including negoftiation and grievance proceedings, prepares City ordinances
and resolutions, prosecutes violations of the City Code, and other legal-related matters. Finally, the Legall
Department’s procurement and contract personnel assist with City purchasing, bids, and confracts.

FY 2025 Budget & Program Highlights

e Prosecuting ordinance and related violations in Administrative Court

e Representing the City in litigation and working on litigation prevention

e Advising the City in personnel matters, collective bargaining negotiations and employment matters
e Providing training to City staff on legal, procurement and contracting matters

e Enhancing efficiency through implementation of a case management software

e |dentifying and integrating confract management software to better access, monitor, and track the
City's many contractual relationships

What we accomplished in FY 2024
I SPECIAL LARGE FY 2024 PROJECTS

Procurement

o The procurement Division worked in conjunction with Administration and the Diversity,
Equity, and Inclusion Division to create and implement the New Equal Opportunity Initiative
and Goals for City Contracts. Procurement parficipated in mulfiple meetings with the
contractors and public while writing and implementing the ordinance to receive
feedback and provide fransparency to the policy change. The changes were then
infegrated within the eProcurement platform, OpenGov. A public fraining was held at the
Minority Business Development Center to assist Women and Disadvantaged Businesses
register and receive certfification with the City for future procurement opportunities.

Collections

o The Legal Department continued assistance with the implementation of the collection of
certain debfts through circuit court and the State of lllinois Debt Recovery Program.
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Employee Relations

o Significant resources were dedicated to advising on new legislation having major impacts
on the City including the SAFE-T Act and the Paid Leave for All Workers Act.

o Advising and implementing significant changes in the City’s hiring process for firefighters,
including changes to City Code, Administrative Rules, and Board Rules

o Significant resources are routinely used to provide counsel and legal guidance on various
labor and employment-related issues including all levels of progressive discipline including
matters involving participation in grievance arbitration and termination hearings (see
below).

Contract Management

o The Legal Department will propose an expansion of the role of the Confract Manager with
City departments including a process and framework infended to modernize the City's
contracting process.

o The proposal is aimed toward implementing procedures that will reduce City expenditures
by more efficient tracking of existing agreements, and decrease risk to the City by
modernizing, cultivating, and further promoting efficiencies throughout all City
departments. This is achieved through:

=  Creation of a Standard Operating Procedure to be distributed to all City
departments.
» Development and implementation of appropriate training to educate on the
advantages/need and to promote adherence.
= Acquisition and deployment of a Contract Lifecycle Management software that is
expected to:
e increase efficiencies in drafting, communication, and negotiation of
agreements and renewals.
e provide reporting capabilities that would allow for optimal contract
management.
e increased efficiency in providing a common source for identifying and
locating existing agreements.
e provide cost savings through the monitoring automatic renewals,
termination dates, annual cost increases, efc.

ECONOMIC DEVELOPMENT & LAND USE

The Legal Department assisted with the drafting and work associated with various property
annexations.

The Legal Department continued its program provide legal guidance to the Zoning Board of
Appeals, Plan Commission and Building Board of Appeals.

LABOR & ARBITRATIONS

The Legal Department is involved in the negoftiation of several collective bargaining agreements.
The Legal Department has been involved in numerous employment disciplinary issues and reviews.
The Legal Department represents the City in matters before Administrative Agencies such as the
lllinois Labor Relations Board and the lllinois Department of Human Rights.

The Legal Department is involved in employment arbifrations on behalf of the City. Employ.

The Legal Department is often called upon to provide counsel and advice related to matters
pending in both state and federal court.

The Legal Department intervenes as necessary on behalf of the City in Pension Board proceedings
to protect the City's interests in such matters.
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V.

LITGATION

State and Federal Court:

O O O O

o

Represent the City in multiple lawsuits and administrative matters, such as Police Pension Disability
cases.

Assist with the prosecution of underage liquor complaints.

Provide litigation oversight and reporting to the City Council on pending matters.

Assist in the acquisition and/or demolition of distressed properties.

Represent the City in nuisance cases, circuit court ordinance cases, LM contempt cases for both
collection and abatement.

Represent the City in collection abatement, injunction, and demolition cases.

Represent the City in collection cases for confractual small claims, vehicle use tax cases, food
beverage tax cases, short term rental tax cases, and amusement tax cases.

Provide litigation support for outside counsel on both state and federal cases.

Review and makes recommendations on workers compensations litigation strategy and settlement
requests from outside counsel.

Administrative Court

V.

Represent the City in enforcement actions and administrative appeals in the City’s Administrative
Court system.
Prosecute ordinance violation cases including nuisance abatement actions and housing code
violations.
- In FY 2023, a total of 283 behavioral ordinance citations were issued and 228 housing
cases were filed.
- Todate in FY 2024, a total of 254 behavioral ordinance violation tickets have been
filed in Administrative Court for prosecution.
- There have been 95 property cases filed in Administrative Court for prosecution.

GENERAL POLICY / ORDINANCE UPDATES

Drafted numerous ordinances and resolutions, including but not limited to the following topics:

VII.

- Ordinance adopting the City's paid leave policies in response to the lllinois Paid Leave
for All Workers Act.

- Resolution opfting re: potential participation in class action seftlement.

- Ordinance amending Chapter 39 of the City Code pertaining to the Amusement Tax.

- With the City Clerk’s office, multiple ordinances related to the issuance of City licenses.

- Ordinance amending Chapter 22.2 of the City Code re: the City’'s Human Relations
Policy.

- Ordinance related to municipal property exchange.

- Ordinance approving amendments to real estate contract.

- Ordinance regarding mobile food vendors.

- Numerous other resolutions and/or ordinances related to zoning and variance issues.

PROCUREMENT

o The Procurement Division confinues to play a large role in securing goods, services, and
projects on behalf of the City. It also helps prevent fraud, waste, and corruption by upholding
the City's ordinances, policies, and procedures.

o Procurement played an active role in the implementation of the City's ERP System Munis
upgrade and provided fraining and ongoing support. This was a significant upgrade that
required hours of festing and preparing new training guides for employees and vendors.

o Procurement continues to be an integral part of the creation, review, and support process for
all the council and procurement memos.

o Procurement has been committed to providing on-going Procurement Policy fraining, online
PCard fraining, and is offering frequent refresher trainings.

o Procurement has just begun the implementation process for new fravel software, Emburse, that
will convert a cumbersome paper process fo a much more user-friendly on-line method for
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VIII.

O O O O O O O O

travel requests and processing. In conjunction with this software implementation is an update
to the 2005 travel policy that is almost complete and has been reviewed by Administration but
will need to be updated with the software processes.

o Procurement has successfully solicited and negotiated complex projects with continued
involvement with project oversight and management.

o Through approximately six months of FY 2024, Procurement has been involved with 23 formal
solicitations and 14 have been completed year to date (e.g., bids, RFPs, RFQs). This equates to
approximately $10,075,157.53 in purchases. For all of FY 2023, approximately 39 solicitations
were administered with an approximate award amount of $22,987,083.57.

o InFY 2023, Procurement reviewed and converted 436 requisitions and managed 557 purchase
orders. Purchase orders totaled $51,043,684.82.

o Procurement reviewed and approved roughly 2,593 invoices for approximately $132,846,380.00
in FY 2023. Procurement confinues to be support for accounts payables.

o InFY 2023, the Procurement Division reviewed and audited approximately 7,580 credit card
transactions by 225 City PCard holders in an approximate amount of $2,043,153.53.

o Procurement manages citywide accounts including but not limited to Amazon, Warehouse
Direct, Home Depot, Sam’s Club, Fastenal, Staples, Rogards, Uline, Grainger and ODP.

o The Procurement Division manages and maintains approximately 5,448 City vendors focusing
on creatfing and maintaining professional vendor relationships.

o The Procurement Division trained and assisted Finance in compiling the City's Treasurer’s
Report.

o This year the Procurement Division executed 258 1099-NECs, 17 1099-Gs and 1 1099-MISCs forms
and successfully completed the necessary federal filings.

o Procurement, working with Contract Administration, has had to be more flexible and agile to
adjust to the volatile market conditions including more research into best practices with the
supply chain issues and increasing costs. Solicitations and agreements are being revised to tie
to either the Consumer Price or Producer Price Index to protect the City from unreasonable
and non-justified increases as well as de-escalation clauses to benefit the City when prices
return to a more normal level.

o Procurement is continuously providing superior infernal and external customer service to assist
departments and outside parties with not only their purchasing needs, but often facilitate other
City business being done the easiest, timely and efficient manner.

o Procurement continues to play an active role in assisting departments with various grants.
Recently Procurement assisted the Police Department with the application, purchasing, and
reporting of a $500,000 Department of Commerce and Economic Opportunities grant for
violence reduction.

BOARDS & COMMISSIONS

City aftorneys attend and provide legal counsel to several of the City's boards and commissions
including:

Fire & Police Commission.

Human Relations Commission.

Traffic Commission.

Public Safety & Community Relatfions Board

Zoning Board of Appeals

Planning Commission.

Historic Preservation Commission; and

Liguor Commission

CONRACTS

City aftorneys and the Contract Manager are involved in the preparation, negotiation, review,
and approval of all agreements in which the City is involved.

The function of Contract Manager, under the supervision of the City attorneys, has historically been
to participate in the drafting and review of City confracts as requested by City departments, and
to then store completed contracts in accordance with the State’s record retention requirements
for public bodies.
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o In addition to mitigating the risks involved with entering contracts and seeking out efficiencies that
save the City fime and money, the overall goal of the role of the Contract Manager is to provide
City Departments with a service that allows our directors, managers, and other professionals to
focus on their areas of expertise while alleviating the burden of getting through the “red tape.”

X. GENERAL MATTERS

o The Legal Department continues to respond to FOIA Requests, including redacting exempt
information and handling requests for review from the llinois Attorney General’s Office.
o The Legal Department advises on City confracts, procurement, and finance questions on a routine
basis.
o The Legal Department provides routine guidance to the Police Department on its legal and
enforcement issues.
The Legal Department spends considerable resources on employment matters, including serving as an
investigator for employment investigations, as well as discrimination and sexual harassment investigations.

Challenges

l. Overview of Legal Department

The range of legal issues facing the City is extensive and requires a substantial number of resources. Over
the course of FY 2024, the City's Legal Department devoted a substantial amount of time and atftention to
on employment issues, litigation matters and subpoena requests, collective bargaining, police protocols,
administrative court, code development issues, procurement of City contracts and various administrative
and legal compliance issues.

FY 2024 marks the fourth full fiscal year after the City fransitioned from a hybrid approach of legal services,
with one in-house atforney and other outside contractual attorneys, to more in-house reliant. As a result of
the fransition, the reliance on contractual aftorneys in FY 2023 has decreased.

In some situations, outside counsel fees and resources were also required. This included work by hearing
officers contracted by the City and specialty matters like environmental work.

Il. Specific Challenges
(A) Employment & Labor

With 11 unions and over 1,100 full-time and seasonal employees, labor and employment issues are
demanding and constant. This includes handling arbitrations, as well as, advising on employee
grievance/disciplinary matters and attending step meetings and labor management conferences. To
address these needs, the Legal Department pairs atforneys who concenfrate in employment maftters with
the Human Resources Department. This equates to a significant porfion of the Legal Department’s
resources.

(B) Assisting with FOIA Management

The large volume of requests made under the lllinois Freedom of Information Act continue fo be a
management challenge. Many documents that are requested require the exemption of confidential
information in order to protect citizens from violations of privacy (particularly identity theft) and for other
authorized reasons, such as safeguarding fair trials. The Legal Department is charged with assisting with this
process and handling all Request for Reviews of FOIA request responses from the lllinois Attorney General’s
Office (requestors can have the Attorney General’'s Office review the City’s denial of their request).
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(C) Maximizing Resources

Maximizing the limited City’s legal resources is a primary challenge and goal of the Legal Department. This
need to maximize resources is coupled with increased demand in several key areas, including litigation,
labor and employment, and development issues. To accomplish this, the Legal Department established an
administrative court with the goal of requiring less legal resources for prosecutions, ease of access for the
constituents of the City and the ability to keep and collect more of the fines being levied. The
administrative court is also helping the City reach the goal of ensuring code violations are properly
addressed and remedied as efficiently as possible.

Fun Facts

The attorneys employed by the City have 115 years of combined legal experience!
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CITY OF BLOOMINGTON, IL
NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 20255 FY 2025 BUDGET MASTER LEVEL 5 FOR PERIOD 12

2024

2024
PROJECTION

2025
ADOPTED

PCT

REVISED BUD CHANGE

ACCOUNTS FOR:

10011710 54420 CnsTt Chrg
10011710 55045 AdmCrtFees
10011710 57990 Misc Rev
10011710 61100 Salary FT
10011710 61130 Salary SN
10011710 61150 Salary OT
10011710 61190 othr salry
10011710 62100 Dental Enh
10011710 62110 Group Life
10011710 62111 Enh Vision
10011710 62113 BCBS 60/12
10011710 62114 BCBS HSA
10011710 62115 RHS Contrb
10011710 62116 HSA City
10011710 62117 DentalPPO
10011710 62120 IMRF
10011710 62130 FICA
10011710 62140 Medicare
10011710 62150 UnEmp1 Ins
10011710 62200 H1th Fac
10011710 62990 othr Ben
10011710 70009 contr Lega
10011710 70010 out Legal
10011710 70095 CC Fees
10011710 70220 oth PT Sv
10011710 70430 MFD Lease
10011710 70610 Advertise
10011710 70611 PrintBind
10011710 70631 Dues
10011710 70632 Pro Develp
10011710 70642 Recdg Fee
10011710 70690 Purch serv
10011710 70702 wC Prem
10011710 70703 Liab Prem
10011710 70704 Prop Prem
10011710 70712 wC Claim
10011710 70713 Liab Claim
10011710 70714 Prop Claim
10011710 70720 Ins Admin
10011710 71010 off Supp
10011710 71017 Postage
10011710 71340 Telecom
10011710 71420 Periodicls
10011710 79990 othr Exp

TOTAL Legal

TOTAL REVENUE
TOTAL EXPENSE

GRAND TOTAL

12.607.
858.

1,463,393.

-19,228.
1,482,622.

1,463,393.

-5,000.
-13.000.
2350.
1,021,231.
3,500.
5,076.
748.
1,158.

64,567.
69,353.

6,180.
9.,000.
1,030.
1,495,377.

-18,350.
1,513,727.

1,495,377.

-5,000.
-13,000.

1350.
1,011,231.
3,500.

5,076.
748.
1,158.
64,567.
69,353.

2,616.
6,468.
2,500.
1,700.
6,180.
9,000.
1,030.

1,495,377.

-18,350.
1,513,727.

1,495,377.
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684,935.

1,189.
8,499.
2,422.

460.
599.

13,608.

47,297.
2,048.

-2,112.

159.

46,081.

40,805.
9,543.
1,084.

150.
4,692.
718.
60,545.
597.
973.
1,174.

45.
6,341.
12,818.
643.
8,500.
6,601.
10,869.
7,696.
38,592.
2,616.
2,616.
6,468.
2,044.
785.
5,310.
9,866.
1,144.

1,039,245.

-12,288.
1,051,534.

1,039,245.

2,616.
6,468.
2,500.
1,500.
7,500.
10,000.
1,200.

1,491,779.

-17,050.
1,508,829.

1,491,779.

-5,000.
-12,000.

-50.
1,098,421.
2,000.

3,707.
748.
912.

14,015.
72,124.

3,000.
10,400.

81,436.
60,701,
14,493.

8,820.

40,000.
800.
4,000.
2,200.
12,250.
250.
7,000.
19,000.

10,000.
1,250.

1,549,219.

-17,050.
1,566,269.

1,549,219.
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CITY OF BLOOMINGTON, IL
PROJECTION 20255 / BUDGET ENTRY FUTURE YRS REPORT

ORG OBJECT PROJ DESC 2026 2027 2028 2029

10011710 Lega

10011710 54420 Ccnslt chrg -5,150.00 -6,180.00 -6,180.00 -6,180.00
10011710 55045 AdmCrtFees -13,500.00 -13,500.00 -13,500.00 -13,500.00
10011710 57990 Misc Rev -50.00 -50.00 -50.00 -50.00
10011710 61100 salary FT 1,136,865.74 1,176,656.04 1,217,839.00 1,260,463.36
10011710 61150 salary OT 2,070.00 2,142.45 2,217.44 2,295.05
10011710 62100 Dental Enh 3,707.00 3,707.00 3,707.00 3,707.00
10011710 62110 Group Life 748.00 748.00 748.00 748.00
10011710 62111 Enh Vision 912.00 912.00 912.00 912.00
10011710 62113 BCBS 60/12 14,715.75 15,451.54 16,224.11 17,035.32
10011710 62114 BCBS HSA 75,730.20 79,516.71 83,492.55 87,667.17
10011710 62115 RHS Contrb 3,000.00 3,000.00 3,000.00 3,000.00
10011710 62116 HSA City 10,400.00 10,400.00 10,400.00 10,400.00
10011710 62120 IMRF 84,286.26 87,236.28 90,289.55 93,449.68
10011710 62130 FICA 62,825.54 65,024.43 67,300.28 69,655.79
10011710 62140 Medicare 15,000.26 15,525.26 16,068.65 16,631.05
10011710 62990 othr Ben 8,820.00 8,820.00 8,820.00 8,820.00
10011710 70010 out Legal 41,200.00 42,436.00 43,709.08 45,020.35
10011710 70095 CC Fees 824.00 848.72 874.18 900.41
10011710 70220 oth PT Sv 4,120.00 4,243.60 4,370.91 4,502.04
10011710 70430 MFD Lease 2,200.00 2,200.00 2,200.00 2,200.00
10011710 70610 Advertise 12,617.50 12,996.03 13,385.91 13,787.48
10011710 70611 PrintBind 257.50 265.23 273.18 281.38
10011710 70631 Dues 7,210.00 7,426.30 7,649.09 7,878.56
10011710 70632 Pro Develp 21,000.00 21,000.00 21,000.00 21,000.00
10011710 70642 Recdg Fee 1,545.00 1,591.35 1,639.09 1,688.26
10011710 70690 Purch serv 14,420.00 14,852.60 15,298.18 15,757.12
10011710 70702 WC Prem 6,593.71 6,791.52 6,995.27 7,205.13
10011710 70703 Liab Prem 11,558.98 11,905.75 12,262.92 12,630.81
10011710 70704 Prop Prem 8,739.34 9,001.52 9,271.56 9,549.71
10011710 70712 wC Claim 35,787.67 36,861.30 37,967.14 39,106.15
10011710 70713 Liab Claim 2,511.42 2,586.76 2,664.36 2,744.29
10011710 70714 Prop Claim 2,511.42 2,586.76 2,664.36 2,744.29
10011710 70720 Ins Admin 6,141.04 6,325.27 6,515.03 6,710.48
10011710 71010 off Supp 2,575.00 2,652.25 2,731.82 2,813.77
10011710 71017 Postage 1,596.50 1,644.40 1,693.73 1,744.54
10011710 71340 Telecom 7,725.00 7,956.75 8,195.45 8,441.32
10011710 71420 Periodicls 10,300.00 10,609.00 10,927.27 11,255.09
10011710 79990 othr Exp 1,287.50 1,326.13 1,365.91 1,406.89

TOTAL Leg

TOTAL REVENUE

TOTAL EXPENSE

GRAND TOTAL

174


https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=C16TMg3Mg3pAjxJpcieGFC2QtFWXtXMQas01Dm5oIRfvIkgxuNeefS186V5JjailpU0DBA1lQXrh5LljcA8yFGK02%2BKSUdnwhEKhuwHi4FY%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=8zSvfyYboEvzv3jwod1Hszgna8byOOW%2BD7aQfQDjeWc39necirpA2hlCt1prXESwSZzKN0clsiicZmtZ8%2BzuHI70y86AtI6mTo%2BYcuYjVIs%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=PJrD8FiGPtAtGOfLLLSstyIJ2ZUkryWPl3Ou3UGLTdABT0YXX2AtSQpzBEAAJhwXEhW9QTPiKEI5jgK7SFW4W0zrIe0vYlCYZv28hbtYgE4%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=yqMEoALn3INnocg7TeNy%2FFP4Y%2BSsxXG7Acsp6k4Pt6oHT5tC6AViSHrfo%2F3YEW8GnMP8jI2I3kPhOaUOFOqtTKYalN5BhqhgcYbowNzcsCI%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=iL7zFvUikjFSXCg8PeJ%2Ft5kyraIuaCzO89tsvHIe4rwTXCK65HpECKm0JlBRW%2FsL48zRL1KPqeTQWYkWbSxuw1nLLX5Ns72kDgBtM6H78c4%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=wJis5Drkwc7%2FNXkMEtO2Wm358RpXqPnwOSFDZpBEv9Ih%2FVTZnxukl7MYngNDymRI5cisCgRgyuv2hbkK%2BjhoMMh2Gl4rwSA12vsF9pSP%2ByY%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=pQSuddLh5Lus1pDAQM6qyTUuAHUpobZKgKwk4hFgcbPeBhrggxd13Uo1kDeXubM%2B90OcmoagYVMsyhriPvqaVepsUsiDJLOYs%2B0Hug9Ahgo%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=9KR5ZU%2BOXqWo4HloCLrGtTCGvXGXAp3xQvaMtnzlILgS6KbWXyLOBPg7Y9HN8vTiAHPb6xw%2FuueSFGelXVk4evPX02doDc2qfkhMY4rt7hU%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=bx%2FMUGSF5K%2FfIyMQXvDkJclSEbdCtOA1CKzH%2FgDZmE195tTaLy2ScEQYO5LoIvF3v70jHC2wvXmObaU3y4OIlXBXsYzWcMZPjkh1LzxN3Ss%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=Q8qB1aKwDI7ZfK1pUxVWw3dkXERrbcc7qPpIzAtpSNVPtzw%2FuSeyFKcznSsfcXZiWFNKol%2FgYFnD5cJqDVJ9D7Z9Ku2pWDTbB6fJHhHdMdQ%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=g0Fg433LL1AIDWqZAf1Cd3ienrxjd%2BTQ%2BPAaKW8vlsWaOE9jVygkfOH%2Bwi9ydSr1NuAOmfx%2B%2B%2BU51osgIyvHrFSnZj1u3tuo5sLGHXRPfhI%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=RdBGsBFo7hPMzjeUbwgzBXUd0dgoURl888bOyie6zv8EKWDhzhgE0FhsdDNaUhZpiLNuIei4jfTlyIL%2B%2FAt9pO6F%2B1s0G6zKSrwONOubV2M%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=tWmvnqq9jzeE4hBRmnAUoN%2BP2p2C8nMZRpDUlPxEtz21xFEIQ4qwQ51oC5HAsOoqXIFcMZAbyQdzBDaYyoog2Q2sFrJ2y8kSIMPrtpuoZos%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=FrpATPT1p4WsBTXhn6ipbtz2ReRfIE6la%2FXu9TA5paDFvi9UqBk8%2B7lRw6RwyibMA1%2FGf0UlYqGo1KfEfI8AY%2FyxB2bOu2poP3Mvk5A91W4%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=MXUf74fW3whVQWeCJuQpIU%2FgzASsTfr%2FjwTL%2F4LWw5N%2B%2FJnIX9B3XKopnMg0E15iOdLoW6y4u6T%2BlXd%2Fd0bXpeyZjl8LZn9os%2BeWD9E9Hc0%3D
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PARKS ADMINISTRATION
10014105

Purpose

The Parks Administration Division is the “center” of the Department. This Division consists of the Director,
Assistant Director, Business Manager, Office Manager, Marketing Manager, Marketing Analyst, Project
Manager and two Support Staff positions.

Some of the major responsibilities of the division are as follows:

Sets priorities, allocates resources and provides direction and support fo all the other divisions within the
Department.

Parks Administration oversees operating budgets for Parks Administration, Park Maintenance,
Recreation, SOAR, Aquatics, Bloomington Ice, Golf, Park Dedication and Zoo.

Administration provides administrative support, customer service, long-range capital improvement and
budget planning.

Reports for City Council's consideration is prepared and approved by the Park Administration Division.

FY 2025 Budget & Program Highlights

e Continue to review and look at additional revenues to increase or implement new revenue streams.

Confinue to provide a quality product/service for the community.

¢ Move forward with the Department’s long-range planning.

Continue to find ways to work with other entities (government, non-profit organizations, public/private
partnerships) to cut costs and provide better services to the community.

Confinue to seek out grants for potential capital projects and equipment.

What we accomplished in FY 2024

e Construction is underway for the O’Neil Pool & Park project. Construction will be completed in FY 2024.
e Completion and opening of $1.2M South America exhibit at Miller Park Zoo.
e Completion and opening of Sweeney Park.

e Continued to increase digital marketing presence for Parks and Recreation divisions through social
media, email marketing, website content management.

e New playgrounds for Fell Ave. Park and Walt Bittner Park were secured financially.
e Constitution Trail resurfacing taking place along GE Road from Hersey Rd. to Airport Rd.
e Park Maintenance Facility Restroom build will be completed in FY2024.

e Construction of the Sullivan Rohrscheib Educational Theater.
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Challenges
e The Parks and Recreation Department continues to look for ways to lower subsidies in all divisions.

e The Parks and Recreation Department continues to look for ways to expand programming and events
with available space.

¢ The department faced staffing challenges in some divisions with seasonal staffing.

e The department was unable to open O'Neil Pool & Park as planned due to construction delays that
were out of the department’s conftrol.

Fun Facts

In April of 1968 the City of Bloomington formed the Bloomington Parks and Recreation Department, known
today as The Parks and Recreation Department. In April of 2024 the Department will be 56 years old.
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CITY OF BLOOMINGTON, IL
NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 20255 FY 2025 BUDGET MASTER LEVEL 5 FOR PERIOD 12
ACCOUNTS FOR:
2024 2025 PCT
Parks Administration REVISED BUD PROJECTION ADOPTED CHANGE
10014105 54430 Fac Rntl -72,830.00 -70,000.00 -70,000.00 -68,940.20 -72,000.00 -75,000.00 7.1%
10014105 54910 ActPgm Inc -2,966.00 -3,000.00 -3,000.00 -3,052.80 -3,052.80 -3,000.00 .0%
10014105 57035 concession -469.50 -1,000.00 -1,000.00 -513.75 -513.75 -525.00 -47.5%
10014105 57114 Equip Sale .00 .00 .00 -1,056.00 -1,056.00 .00 .0%
10014105 57540 comm Proj -2,050.00 -2,050.00 -2,050.00 .00 -2,050.00 -2,050.00 . 0%
10014105 57985 Ccash stovr -.35 .00 .00 14.35 .00 .00 . 0%
10014105 57990 Misc Rev -556.26 -4,380.00 -4,380.00 -4,554.00 -4,465.00 -4,380.00 .0%
10014105 61100 salary FT 599,957.10 648,007.00 648,007.00 444,764.93 653,929.52 726,578.00 12.1%
10014105 61130 Salary SN .00 7,500.00 7,500.00 .00 .00 .00 . 0%
10014105 61150 Salary OT 129.29 500.00 500.00 16.20 200.00 200.00 -60.0%
10014105 61190 othr salry .00 .00 .00 8,905.10 8,905.10 .00 . 0%
10014105 62100 Dental Enh 1,284.75 1,741.00 1,741.00 939.45 1,559.54 1,747.00 .3%
10014105 62110 Group Life 560.58 612.00 612.00 371.19 575.49 612.00 .0%
10014105 62111 Enh Vision 362.50 474.00 474.00 282.83 473.14 530.00 11.8%
10014105 62113 BCBS 60/12 18,400.34 26,884.00 26,884.00 17,586.10 29,215.31 50,560.00 88.1%
10014105 62114 BCBS HSA 27,617.23 31,004.00 31,004.00 16,598.82 25,164.85 25,700.00 -17.1%
10014105 62115 RHS Contrb 2,536.28 3,000.00 3,000.00 1,865.33 3,054.35 4,800.00 60.0%
10014105 62116 HSA City 4,000.00 4,300.00 4,300.00 344.99 4,744.99 4,400.00 2.3%
10014105 62117 DentalPPO .00 .00 .00 95.40 .00 .00 .0%
10014105 62120 IMRF 52,118.57 44,482.00 44,482.00 30,925.59 46,313.52 53,735.00 20.8%
10014105 62130 FICA 35,722.26 38,944.00 38,944.00 27,234.98 39,570.39 43,125.00 10.7%
10014105 62140 Medicare 8,354.42 9,112.00 9,112.00 6,369.56 9,254.52 10,088.00 10.7%
10014105 62330 LIUNA Pen 1,877.14 1,872.00 1,872.00 1,183.51 1,776.86 1,872.00 . 0%
10014105 62990 othr Ben 3,779.64 5,400.00 5,400.00 3,502.69 4,652.69 5,400.00 . 0%
10014105 70430 MFD Lease 3,459.28 4,000.00 4,000.00 2,046.61 3,500.00 3,500.00 -12.5%
10014105 70610 Advertise 750.00 500.00 500.00 .00 500.00 1,000.00 100.0%
10014105 70631 Dues 434.00 2,500.00 2,500.00 .00 500.00 1,000.00 -60.0%
10014105 70632 Pro Develp 4,222.58 4,500.00 4,500.00 1,482.03 3,000.00 5,000.00 11.1%
10014105 70690 Purch Serv .00 .00 .00 47.52 47.52 .00 . 0%
10014105 70702 WC Prem 3,214.62 4,089.91 4,089.91 4,089.91 4,089.91 4,336.80 6.0%
10014105 70703 Liab Prem 4,261.08 6,734.34 6,734.34 6,734.34 6,734.34 7,602.53 12.9%
10014105 70704 Prop Prem 3,486.77 4,768.53 4,768.53 4,768.53 4,768.53 5,748.01  20.5%
10014105 70712 wC Claim 19,943.70 23,137.92 23,137.92 23,137.92 23,137.92 23,537.71 1.7%
10014105 70713 Liab Claim 1,329.58 1,568.67 1,568.67 1,568.67 1,568.67 1,651.77 5.3%
10014105 70714 Prop Claim 1,495.78 1,568.67 1,568.67 1,568.67 1,568.67 1,651.77 5.3%
10014105 70720 Ins Admin 3,400.35 4,007.60 4,007.60 4,007.60 4,007.60 4,039.07 . 8%
10014105 71010 off Supp 1,646.15 3,000.00 3,000.00 1,793.50 3,000.00 3,350.00 11.7%
10014105 71190 other Supp 765.45 1,700.00 1,700.00 729.51 1,000.00 1,000.00 -41.2%
10014105 71340 Telecom 5,237.49 5,800.00 5,800.00 3,530.16 5,200.00 5,500.00 -5.2%
10014105 79150 Bad Debt 46.00 .00 .00 .00 .00 .00 .0%
TOTAL Parks Administration 731,520.82 811,277.64 811,277.64 538,389.24 808,875.88 913,309.66 12.6%
TOTAL REVENUE -78,872.11 -80,430.00 -80,430.00 -78,102.40 -83,137.55 -84,955.00 5.6%
TOTAL EXPENSE 810,392.93 891,707.64 891,707.64 616,491.64 892,013.43 998,264.66 11.9%
GRAND TOTAL 731,520.82 811,277.64 811,277.64 538,389.24 808,875.88 913,309.66 12.6%
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CITY OF BLOOMINGTON, IL
PROJECTION 20255 / BUDGET ENTRY FUTURE YRS REPORT

ORG OBJECT PROJ DESC 2026 2027 2028

10014105 Parks Administration

10014105 54430 Fac Rntl -75,500.00 -76,000.00 -76,500.00
10014105 54910 ActPgm Inc -3,000.00 -3,000.00 -3,000.00
10014105 57035 concession -525.00 -525.00 -525.00
10014105 57540 comm Proj -2,050.00 -2,050.00 -2,050.00
10014105 57990 Misc Rev -4,380.00 -4,380.00 -4,380.00
10014105 61100 Salary FT 752,008.23 778,328.52 805,570.02
10014105 61150 Salary OT 207.00 214.25 221.74
10014105 62100 Dental Enh 1,747.00 1,747.00 1,747.00
10014105 62110 Group Life 612.00 612.00 612.00
10014105 62111 Enh Vision 530.00 530.00 530.00
10014105 62113 BCBS 60/12 53,088.00 55,742.40 58,529.52
10014105 62114 BCBS HSA 26,985.00 28,334.25 29,750.96
10014105 62115 RHS Contrb 4,800.00 4,800.00 4,800.00
10014105 62116 HSA City 4,400.00 4,400.00 4,400.00
10014105 62120 IMRF 55,615.73 57,562.28 59,576.96
10014105 62130 FICA 44 ,634.38 46,196.58 47,813.46
10014105 62140 Medicare 10,441.08 10,806.52 11,184.75
10014105 62330 LIUNA Pen 1,872.00 1,872.00 1,872.00
10014105 62990 othr Ben 5,400.00 5,400.00 5,400.00
10014105 70430 MFD Lease 3,500.00 3,500.00 3,500.00
10014105 70610 Advertise 650.00 650.00 650.00
10014105 70631 Dues 2,500.00 2,500.00 2,500.00
10014105 70632 Pro Develp 7,500.00 7,500.00 7,500.00
10014105 70702 wC Prem 4,466.90 4,600.91 4,738.93
10014105 70703 Liab Prem 7,830.61 8,065.53 8,307.50
10014105 70704 Prop Prem 5,920.45 6,098.06 6,281.01
10014105 70712 wC Claim 24,243.85 24,971.16 25,720.30
10014105 70713 Liab Claim 1,701.32 1,752.36 1,804.93
10014105 70714 Prop Claim 1,701.32 1,752.36 1,804.93
10014105 70720 Ins Admin 4,160.24 4,285.05 4,413.60
10014105 71010 off Supp 3,750.00 3,750.00 3,750.00
10014105 71190 Other Supp 1,700.00 1,700.00 1,700.00
10014105 71340 Telecom 7,000.00 7,000.00 7,000.00

TOTAL Parks Administration

TOTAL REVENUE . . -86,455.

TOTAL EXPENSE . . 1,111,679.

GRAND TOTAL
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PARKS MAINTENANCE
10014110

Purpose

The Parks Maintenance division helps support the many educational and recreational opportunities
throughout Bloomington. Parks Maintenance consists of the forestry, hortficulture, utility, and maintenance
divisions. The Forestry division is responsible for all trees on City property. Park staff fakes pride in providing a
safe, functional, and clean environment in all parks, trail areas and public buildings.

The Department also assumed the responsibility of maintaining all City rights-of-way and provides physical
support to all City Departments and field maintenance support to more than 20 athletic groups. The Parks
Division also assists both school districts with playground installation and maintenance.

FY 2025 Budget & Program Highlights

Continue to provide a quality park experience for all visitors

Provide high quality maintenance that is both cost effective and fimely

Continued strong City forestry program. Staff includes 3 ISA Certified Arborists

Confinued aquatic vegetation management in City lakes and retenfion ponds; é locations
Continued Support of City Departments

Continued Beautification of Downtown Bloomington

Confinued timely and high-quality management of 1200 acres of turf on rotation

Ecologically sound storm water management in the parks, rights-of-way, and conservation areas
Confinued prescribed burning program

Replacement of playground at Northpointe School

Installation of playground at White Oak Park

Replacement of concrete caps at McGraw Park for the Sister Cities Program

Resurfacing of Rt. 66 trail-Funks Grove to McLean (4.8 miles) per commitment with McLean County
Resurfacing of trail Locust Street to Chestnut Street (3657)

Trail resurfacing Bunn Street to State Farm Park (1329’)

Trail resurfacing Stone Roller Circle to Benjamin School (282')

Installation of a Dog Park at Ewing |l

Renovation of the BHS tennis courts per agreement with School District 87

Vehicle Upgrades / Replacements — Security vehicle, 2 mow trucks and 1 utility fruck

Equipment Upgrades / Replacements — Sand Pro, mower, and forestry chipper
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Staff includes a Master electrician and licensed plumber.

What we accomplished in FY 2024

Downtown Bloomington beautification-continued work with Economic Community Development
Department

In house construction of new restroom facility and youth football building at Ewing |l
Final completion of O'Neil pool renovations

Resurfacing of McGraw Tennis courts

Maijor repairs of McGraw water feature fountain

Continual support of Miller Park Zoo AZA accreditation items

Full playground, shelter and frail infrastructure installed at Sweeney Park

Equipment Upgrades / Replacements — sod cutter, stand on mower, Robotic athletic field painter, Toro
Dingo, ride on aerator, 2 zero turn mowers, UTV with plow and 2 trailers

Vehicle Upgrades / Replacements —5-ton fruck, forestry boom truck, utility fruck, 3 pickups, a crew cab
fruck and pickup with lift gate

386 trees removed. 1425 trees trimmed. Responded to 91 storm damage events

Planting of 600 Street and Park Trees - All removed trees in an eligible location were replanted. We
confinue to work to increase species diversity of our urban forest. 23 different species are available

Restoration of exterior elements of Lincoln Leisure Center

Continued Strong Beautification Program - Staff continued fo plant and maintain flower beds and
hanging baskets throughout the city.

Confinued Conservation Management — Staff maintained 132 acres of native lllinois Prairie through
prescribed burning and ecological mowing.

Forestry work and prescribed burning for Water Department at Lake Bloomington

Hosted 2 lllinois Arborist Association Municipal forestry training sessions.

Continue to be liaison for Citizens Beautification Committee

Hiring of a master Electrician

Internal leadership team promotions of Assistant Superinfendent, Superintendent and Assistant Director
Completed full park and playground inspections of entire park system.

Landscape installation in NW corner of Route 9 and Veterans Parkway

Confinued strong turf and grounds maintenance program supporting 20 athletic groups.
Invasive plant removal and ecological mowing at The Grove Prairie and Tipton Park.
Cooperative nature area management and maintenance with Audubon Society at Ewing Park.
New playgrounds with inclusive elements at Fell and Bittner Parks

Mowing and grounds maintenance at police range for BPD

Mowing and grounds maintenance at 6 fire stations for BFD

Mowing and grounds maintenance at 2 parking garages for Facilities

Holiday decorating and banner installation Downtown Bloomington

Memorial free and bench program

Tree City USA and Growth Award for leadership in urban forestry

Lincoln Leisure center renovation
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New forestry record keeping software.

1.53 miles of trail resurfacing.

Funding Source

General Fund & Fees

Challenges

«  Personnel changes and retirements

*  Acquiring seasonal staff

* Increased mowing and right of way locations - locations and acreages continue to increase every
year

« Continued Demand for Services — From other departments, government entities, and outside
groups

« Police Department range property mowing and maintenance

«  Forestry record keeping with outdated software system

«  Deteriorating road systems in Miller and Forrest Park

*  Maintenance demands of aging facilities at Miller Park, Lincoln Leisure Center, and Miller Park Zoo.

Fun Facts

The City's current park system contains 39 parks, é public buildings, 4 spray parks, 2 swimming pools, 5 lakes,
and 30 miles of frail. In addition, we have a skate park, a public ice-skating rink, 3 golf courses and a zoo.

What Else Do We Do?

Mowing and maintenance of 995 acres of parkland

Mowing of 160 right-of-way (ROW) locations totaling 225 acres

Athletic field preparation for softball, baseball, football, soccer, lacrosse, and rugby
Chemical and turf management program

Management of 132 acres of native lllinois prairie

Installation and maintenance of all public flower beds and baskets on City properties
Holiday decorating at City Hall, Withers Park, Courthouse Square, Downtown Bloomington
Swimming pool and spray park maintenance

Aquatic vegetation management at City lakes and retention ponds

Daily cleaning and setup of all parks and rental facilities

Daily garbage pickup at park locations

All playground and department building maintenance

Beautification of Downtown Bloomington and Adopt-a-Pot program maintenance.

Tree maintenance, which includes removal as needed, pruning, chemical freatment and replanting of
all park and public right-of-way trees.

24 hour 365 days a year sform damage and hazard free response
HVAC inspection and maintenance at 6 public buildings, the golf courses, and Miller Park Zoo
In house landscape and park design for internal and outside agencies

Forestry work, support, and consultations for Lake Bloomington
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CITY OF BLOOMINGTON, IL
NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 20255 FY 2025 BUDGET MASTER LEVEL 5 FOR PERIOD 12

ACCOUNTS FOR:
2024 2024 2025 PCT

Parks Maintenance REVISED BUD PROJECTION ADOPTED CHANGE
10014110 53120 St Grants .00 .00 .00 .00 .00 .00 .0%
10014110 54430 Fac Rntl -100.00 .00 .00 .00 .00 .00 . 0%
10014110 54430 41000 Fac Rntl .00 .00 .00 .00 .00 .00 . 0%
10014110 54990 othr chgs -11,689.15 -20,000.00 -20,000.00 -4,727.50 -10,000.00 -10,000.00 -50.0%
10014110 57035 concession .00 .00 .00 .00 .00 .00 . 0%
10014110 57114 Equip Sale .00 .00 .00 -19,002.00 -14,776.00 .00 . 0%
10014110 57310 Donations -24,250.00 -12,000.00 -12,000.00 -19,750.00 -20,000.00 -20,000.00 66.7%
10014110 57310 41000 Donations .00 .00 .00 .00 .00 .00 . 0%
10014110 57420 PropDamClIm .00 .00 .00 .00 .00 .00 .0%
10014110 57420 41000 PropbamClm .00 .00 .00 .00 .00 .00 .0%
10014110 57516 Lease Proc .00 .00 .00 .00 .00 .00 . 0%
10014110 57990 Misc Rev -31,677.20 -5,000.00 -5,000.00 .00 .00 .00 . 0%
10014110 61100 Salary FT 1,596,421.75 1,779,717.00 1,779,717.00 1,093,247.57 1,586,949.55 1,819,800.00 2.3%
10014110 61130 salary SN 316,368.46 414,552.00 414,552.00 350,245.16 410,314.91 475,560.00 14.7%
10014110 61150 Salary OT 43,626.85 46,895.00 47,195.00 47,948.65 58,045.89 65,000.00 37.7%
10014110 61190 othr salry 32,658.20 .00 .00 30,524.66 18,292.17 .00 .0%
10014110 62100 Dental Enh 6,853.50 7,197.00 7,197.00 4,512.67 6,921.64 7,679.00 6.7%
10014110 62101 Dental Ins .00 .00 .00 .00 .00 .00 . 0%
10014110 62102 Vision Ins .00 .00 .00 .00 .00 .00 .0%
10014110 62104 BCBS 400 .00 .00 .00 .00 .00 .00 . 0%
10014110 62106 HAMP-HMO .00 .00 .00 .00 .00 .00 . 0%
10014110 62108 ENHBCBSPPO .00 .00 .00 .00 .00 .00 .0%
10014110 62109 ENH HMO 6,380.82 6,420.00 6,420.00 4,245.73 6,471.16 6,677.00 4.0%
10014110 62110 Group Life 1,455.85 1,564.00 1,564.00 935.88 1,412.52 1,564.00 . 0%
10014110 62111 Enh Vision 2,014.00 2,090.00 2,090.00 1,261.26 1,931.58 2,139.00 2.3%
10014110 62113 BCBS 60/12 127,488.11 141,237.00 141,237.00 61,665.57 95,024.87 109,503.00 -22.5%
10014110 62114 BCBS HSA 92,317.01 87,773.00 87,773.00 76,298.56 124,580.68 138,997.00 58.4%
10014110 62115 RHS Contrb 8,343.88 10,000.00 10,000.00 4,485.38 4,756.59 7,200.00 -28.0%
10014110 62116 HSA City 16,200.00 14,300.00 14,300.00 401.87 11,526.87 12,800.00 -10.5%
10014110 62117 DentalPPO .00 .00 .00 31.72 .00 .00 . 0%
10014110 62120 IMRF 171,440.73 143,598.00 143,598.00 100,466.30 153,553.32 164,416.00 14.5%
10014110 62130 FICA 118,541.67 132,075.00 132,075.00 90,111.99 139,471.28 131,341.00 -.6%
10014110 62140 Medicare 27,723.67 30,900.00 30,900.00 21,074.65 34,082.11 30,726.00 -.6%
10014110 62150 UnEmpl Ins 23,021.21 20,000.00 20,000.00 .00 .00 .00 .0%
10014110 62160 work Comp .00 .00 .00 .00 .00 .00 . 0%
10014110 62160 41000 work Comp .00 .00 .00 .00 .00 .00 . 0%
10014110 62170 Uniformall 19,800.00 19,800.00 19,800.00 18,900.00 18,900.00 19,800.00 .0%
10014110 62190 uniforms .00 .00 .00 .00 .00 .00 . 0%
10014110 62191 Prot Wear .00 .00 .00 .00 .00 .00 . 0%
10014110 62200 H1th Fac .00 .00 .00 .00 .00 .00 .0%
10014110 62330 LIUNA Pen .00 .00 .00 .00 .00 .00 . 0%
10014110 62990 othr Ben 2,640.00 2,750.00 2,750.00 54,262.10 56,000.00 2,400.00 -12.7%
10014110 70093 Bank Fees .00 .00 .00 .00 .00 .00 .0%
10014110 70220 oth PT sv .00 .00 .00 .00 .00 .00 . 0%
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CITY OF BLOOMINGTON, IL
NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 20255 FY 2025 BUDGET MASTER LEVEL 5 FOR PERIOD 12

ACCOUNTS FOR:
2024 2024 2025 PCT

Parks Maintenance REVISED BUD PROJECTION ADOPTED CHANGE
10014110 70420 Rentals 5,863.90 5,000.00 5,000.00 1,169.00 2,500.00 2,500.00 -50.0%
10014110 70430 MFD Lease 939.09 1,200.00 1,200.00 571.76 1,000.00 1,000.00 -16.7%
10014110 70510 RepMaint B 43,800.78 100,000.00 100,000.00 107,976.44 101,076.35 100,000.00 . 0%
10014110 70510 41000 RepMaint B .00 .00 .00 .00 .00 .00 .0%
10014110 70520 RepMaint Vv 83,303.13 62,060.00 62,060.00 55,629.25 85,000.00 85,600.00 37.9%
10014110 70540 RepMt Othr 40,929.05 37,450.00 37,450.00 45,528.23 50,000.00 47,500.00 26.8%
10014110 70542 RepMaintNF 78,232.51 65,000.00 65,000.00 44,452.93 60,000.00 85,600.00 31.7%
10014110 70550 RepMaint I .00 .00 .00 .00 .00 .00 . 0%
10014110 70590 oth Repair 207,161.79 300,000.00 300,000.00 249,566.60 275,000.00 300,000.00 . 0%
10014110 70590 41000 oth Repair 789.67 .00 .00 .00 .00 .00 .0%
10014110 70630 Travel 338.00 .00 .00 .00 .00 .00 . 0%
10014110 70631 Dues 5,272.31 1,500.00 1,500.00 332.58 1,400.00 2,500.00 66.7%
10014110 70632 Pro Develp 4,023.24 5,000.00 5,000.00 2,638.38 4,500.00 4,500.00 -10.0%
10014110 70641 Temp Sv .00 .00 .00 .00 .00 .00 . 0%
10014110 70649 Car wash .00 .00 .00 18.00 18.00 .00 . 0%
10014110 70690 Purch serv 13,392.15 35,000.00 35,000.00 11,047.07 35,000.00 35,000.00 .0%
10014110 70690 41000 Purch serv .00 .00 .00 .00 .00 .00 . 0%
10014110 70702 WC Prem 13,339.84 14,199.99 14,199.99 14,199.99 14,199.99 13,974.46 -1.6%
10014110 70703 Liab Prem 17,682.40 23,381.37 23,381.37 23,381.37 23,381.37 24,497 .65 4.8%
10014110 70704 Prop In Pr 14,469.19 16,556.16 16,556.16 16,556.16 16,556.16 18,521.82 11.9%
10014110 70711 WC Prem Pr .00 .00 .00 .00 .00 .00 . 0%
10014110 70712 wC Claim 84,659.18 97,058.49 97,058.49 97,058.49 97,058.49 86,449.88 -10.9%
10014110 70713 Liab Claim 5,643.95 6,580.24 6,580.24 6,580.24 6,580.24 6,066.66 -7.8%
10014110 70714 Prop Claim 6,349.44 6,580.24 6,580.24 6,580.24 6,580.24 6,066.66 -7.8%
10014110 70715 veh Claim .00 .00 .00 .00 .00 .00 .0%
10014110 70720 Ins Admin 14,110.58 13,914.21 13,914.21 13,914.21 13,914.21 13,015.09 -6.5%
10014110 70725 LssCt1 Sv .00 .00 .00 .00 .00 .00 . 0%
10014110 71010 off Supp 741.89 1,200.00 1,200.00 513.48 750.00 1,000.00 -16.7%
10014110 71010 70000 off Supp .00 .00 .00 .00 .00 .00 . 0%
10014110 71017 Postage .00 100.00 100.00 .00 25.00 25.00 -75.0%
10014110 71024 Janit Supp 11,015.76 7,500.00 7,500.00 6,555.55 10,000.00 10,000.00 33.3%
10014110 71024 41000 Janit Supp .00 .00 .00 .00 .00 .00 . 0%
10014110 71030 UniformSup 4,353.37 7,500.00 7,500.00 5,700.34 7,500.00 7,875.00 5.0%
10014110 71035 safeEquip .00 .00 11,600.00 9,699.00 9,699.00 .00 .0%
10014110 71060 Food .00 .00 .00 .00 446.00 .00 . 0%
10014110 71070 Fuel 114,300.70 125,000.00 125,000.00 44,724.52 100,000.00 110,000.00 -12.0%
10014110 71073 FuelNonCit 42.01 645.00 645.00 17.43 200.00 200.00 -69.0%
10014110 71080 Maint Supp 13,737.31 10,000.00 10,000.00 2,155.35 13,500.00 13,500.00 35.0%
10014110 71080 41000 Maint Supp .00 .00 .00 .00 .00 .00 . 0%
10014110 71085 Rock salt 1,179.09 .00 .00 .00 .00 .00 .0%
10014110 71190 other Supp 72,320.90 140,000.00 140,000.00 59,021.97 80,000.00 90,000.00 -35.7%
10014110 71190 41000 other Supp .00 .00 .00 .00 .00 .00 . 0%
10014110 71310 Natural Gs 24,698.98 21,000.00 21,000.00 5,861.51 25,000.00 27,000.00 28.6%
10014110 71310 41000 Natural Gs .00 .00 .00 .00 .00 .00 . 0%
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CITY OF BLOOMINGTON, IL
NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 20255 FY 2025 BUDGET MASTER LEVEL 5 FOR PERIOD 12

ACCOUNTS FOR:

2024 2024 2025 PCT
Parks Maintenance REVISED BUD PROJECTION ADOPTED CHANGE
10014110 71320 Electricty 95,585.93 90,000.00 90,000.00 75,141.03 105,000.00 105,000.00 16.7%
10014110 71320 41000 Electricty .00 .00 .00 .00 .00 .00 . 0%
10014110 71330 water 92,243.94 100,000.00 100,000.00 91,320.66 100,000.00 133,000.00 33.0%
10014110 71330 41000 water .00 .00 .00 .00 .00 .00 .0%
10014110 71340 Telecom 22,917.67 23,000.00 23,000.00 15,323.06 23,000.00 23,690.00 3.0%
10014110 71340 41000 Telecom .00 .00 .00 .00 .00 .00 . 0%
10014110 71720 wtr Chem 36,162.57 40,000.00 40,000.00 9,088.90 40,000.00 41,200.00 3.0%
10014110 72130 CO Lcn Veh 137,615.00 653,011.00 653,011.00 527,775.36 624,703.00 133,718.00 -79.5%
10014110 72140 CO oOther 283,050.62 295,000.00 295,000.00 182,644.02 260,202.00 554,500.00 88.0%
10014110 72190 other co .00 .00 .00 .00 .00 .00 .0%
10014110 72620 OCap Imprv .00 .00 .00 .00 .00 .00 . 0%
10014110 73401 Lease Prin 187,730.77 118,922.59 118,922.59 100,197.33 118,922.59 71,466.86 -39.9%
10014110 73701 Lease Int 7,237.88 2,964.63 2,964.63 2,522.14 2,964.63 959.52 -67.6%
10014110 79010 Prop Tx .00 .00 .00 .00 .00 .00 . 0%
10014110 79150 Bad Debt .00 .00 .00 .00 .00 .00 . 0%
10014110 79970 Special Ev .00 .00 .00 .00 .00 .00 .0%
10014110 79997 PCHOLDING .00 .00 .00 .00 .00 .00 . 0%
TOTAL Parks Maintenance 4,290,813.95 5,250,191.92 5,262,091.92 3,752,602.81 4,999,136.41 5,121,528.60 -2.7%
TOTAL REVENUE -67,716.35 -37,000.00 -37,000.00 -43,479.50 -44,776.00 -30,000.00 -18.9%
TOTAL EXPENSE  4,358,530.30 5,287,191.92 5,299,091.92 3,796,082.31 5,043,912.41 5,151,528.60 -2.8%
GRAND TOTAL 4,290,813.95 5,250,191.92 5,262,091.92 3,752,602.81 4,999,136.41 5,121,528.60 -2.7%
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CITY OF BLOOMINGTON, IL
PROJECTION 20255 / BUDGET ENTRY FUTURE YRS REPORT

ORG

OBJECT PROJ

DESC

2026

10014110 Parks Maintenance

10014110
10014110
10014110
10014110
10014110
10014110
10014110
10014110
10014110
10014110
10014110
10014110
10014110
10014110
10014110
10014110
10014110
10014110
10014110
10014110
10014110
10014110
10014110
10014110
10014110
10014110
10014110
10014110
10014110
10014110
10014110
10014110
10014110
10014110
10014110
10014110
10014110
10014110
10014110
10014110
10014110
10014110
10014110
10014110
10014110
10014110
10014110
10014110
10014110

54990
57310
61100
61130
61150
62100
62109
62110
62111
62113
62114
62115
62116
62120
62130
62140
62170
62990
70420
70430
70510
70520
70540
70542
70590
70631
70632
70690
70702
70703
70704
70712
70713
70714
70720
71010
71017
71024
71030
71070
71073
71080
71190
71310
71320
71330
71340
71720
72130

othr chgs
Donations
Salary FT
salary SN
Salary OT
Dental Enh
ENH HMO
Group Life
Enh Vision
BCBS 60/12
BCBS HSA
RHS Contrb
HSA City
IMRF

FICA
Medicare
uniformall
othr Ben
Rentals
MFD Lease
RepMaint B
RepMaint V
RepMt Othr
RepMaintNF
oth Repair
Dues

Pro Develp
Purch Serv
WC Prem
Liab Prem
Prop In Pr
wC Claim
Liab Claim
Prop Claim
Ins Admin
off Supp
Postage
Janit Supp
UniformSup
Fuel
FuelNonCit
Maint Supp
other Supp
Natural Gs
Electricty
water
Telecom
wtr Chem
CO Lcn Veh

-33,600.
-13,000.
1,883,493.
492,204.
67,275.
7,679.
7,010.
1,564.
2,139.
114,978.
145,946.
7,200.
12,800.
170,170.
135,937.
31,801.

17,510.
144,200.
28,890.
112,350.
176,890.
24,401.
42,436.
197,316.

00
00

2027

-35,280.
-13,500.
1,949,415.
509,431.
69,629.
7,679.
7,361.
1,564.
2,139.
120,727.
153,244.
7,200.
12,800.
176,126.
140,695.
32,914.
19,800.
2,400.
5,000.
1,000.
105,000.
90,813.
50,392.
98,003.
347,818.
2,652.
7,426.
39,784.
14,825.
25,989.
19,649.
91,714.
6,436.
6,436.
13,807.
1,311.
109.
8,355.
8,355.
142,500.
743.
18,035.
148,526.
30,912.
120,214.
235,263.
25,133.
43,709.
381,559.

185

2028

2029

-38,896.
-14,500.
2,088,262.
545,716.
74,589.
7,679.
8,115.
1,564.
2,139.
133,101.
168,951.
7,200.
12,800.
188,671.
150,716.
35,258.
19,800.
2,400.
5,000.
1,000.
115,000.
96,343.
53,461.
112,203.
367,782.
2,814.
7,879.
42,207.
15,728.
27,572.
20,846.
97,300.
6,828.
6,828.
14,648.
1,391.
116.
8,863.
8,863.
151,178.
788.
19,134.
157,571.
35,391.
137,633.
254,461.
26,663.
46,371.
301,771.


https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=AC8bprg53jrm95yCVKFDbP3rPUj6tRnLmgmCX5ipzGwiDe43cSs4BrHkR2RlvRnKRqVCOkKoTSysTlrx2TSXOUiaWp4JbsEdOJHymmb2OdI%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=83lttvkvY%2Fg%2F8pVvmt5KA41OQXNw9u7tVPfNT78UhoNd5RdK0d6d%2BLCwfl4kyrKTZokUbJaAMrawmMzoiadlpOiHcoT6dmwV6yjM3mQ3OkU%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=WofyHW1AZ4OPiAW32vUk%2B1ciFwPXM0%2FUw3wC8JBjq1AdIl%2B%2Fyd8E0vyCi9oUMdcS4N1o%2FhSaE58bRlP8%2FeQuSk3ATWpvOotLrIaFvb9tUSk%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=6S2cuBCFmu6AstQau3nSjHZkcM%2FtUMLx5oCUJ%2BwjuWS%2BjbQy%2F%2Fdh%2BAKbGsOKOMeo5QpUqrwEA9wRc9NxIq%2F768nc0aNVNhF%2FaboXgFWDEz0%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=%2FG3L3EP0k8lH%2Bv5TrNrGjp5n%2B%2FlK62x6nLX9R2%2FnXsfh7VZI%2FdOPIoI3Zb6yx8VEMZh5hCCd6MztWaIScCrKbw1hNmoytuWAjoq%2B2mLVORQ%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=S15FBV2TnsgibX559EZpqFU4UT%2BUJkNxm%2Bj8UF6hCMCgMbdA6J2hhpflbiaHwMugWoUktARBFZqOo7WrBNGPhZ%2F%2BuLhVI80xljUib2hQU3A%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=FUKOX3dSuPIOywSIo0bo%2Bn9pA8xE91BOfDITbB2cuKuSKnu%2BkUNw1o18aO50%2FHOEt%2Fo69btvSNQXBrAUNmd%2F4y%2BHWndExfF98zN4uQuM4Vo%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=D11wCQ%2FMzG8IJlwy68QA4dxyc85tx0UOgol0jibtOczrhfaZjRFfb2us4RkJDShm5TbrMDzyB%2FtSjXb%2F4nc2XQjGmbKTRgl9y9kYBPzpWZ8%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=C8zboBfiRpE87G9TWkoAYKf9MZAAqoxGGyLcggQwgDKYVkq66GSP20qCqGK0CkHdKCxSbA0ZCZebBBZ4cBhJf2BliQZZEmyqDQkQB4bx7SI%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=aFeb1ylD93h%2Fkh8GAOSmG9n18VBE87%2FhDeYx%2FVSn69JNpJmbxMoVb3cDabuSh2JP%2F0zUGDblVqlivk3r6ozmqEKPLosY1UmwmAhF65wjmME%3D
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CITY OF BLOOMINGTON, IL

PROJECTION 20255 / BUDGET ENTRY FUTURE YRS REPORT

ORG OBJECT PROJ DESC
10014110 72140 CO Other
10014110 73401 Lease Prin
10014110 73701 Lease Int

TOTAL Parks Maintenance

TOTAL REVENUE
TOTAL EXPENSE

GRAND TOTAL

2028

120,000.

00
00

.00

5,309,530.
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2029
115,000.00
.00

.00

-53,396.00
5,705,601.54
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RECREATION
10014112

Purpose

The Recreation Division of Bloomington Parks & Recreation Deparfment encompasses recreation programs,
the Special Opportunities Available in Recreation (S.O.A.R.) program, aquatics, and the Bloomington Ice
Center. There are separate budgets for each area. This budget covers year-round recreation programs for
individuals of all ages in a variety of areas including arts, sports, special interest, camps, older adults,
concerts, and special events. The Parks & Recreation website, www.bloomingtonparks.org, contains the
seasonal program guides which list all the programs offered. The various programs offer physical, social,
and mental benefits.

FY 2025 Budget & Program Highlights

Confinue to offer safe, quality programs for a variety of age groups.

Offer updated free family special events and free concerts.

Offer programs that benefit individuals mentally, socially and/or physically.
Help with those unable to pay full price for fee-based programs.

Provide a wide variety of infroductory programs (sports, music, dance, special interest) for the
community, including some free events.

Produce three program guides to promote the department programs and activities.
Continue to operate the Lincoln Leisure Center & the Miller Park Adult Center.

Offer affordable childcare programs to parents when schools are out of session.

What we accomplished in FY 2024

Adjusted programming back to pre-pandemic regulations and have been successful in expanding
capacity of offerings and participation.

Provided a wide variety of infroductory programs (sports, music, dance, special interest) for the citizens
of Bloomington, including some free events.

New programs and events were added to the mix of popular usual programs throughout the year
including a new Christmas event, and expanded dance programming, have increased older adult
programming and trips and revamped the afterschool sports program to an evening camp format.

Distributed three program guides to promote the department programs and activities.
Confinued to operate the Lincoln Leisure Center.
Continue to operate Miller Park Adult Center with new offerings for the older adults.

Offered affordable childcare program fo parents when schools are out of session for summer.

Funding Source

General Fund with the remainder is made up of Activity Fees, Donation Fees, and Grants.
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Performance Measurements

Recreation FY 2023 FY 2024 FY 2024 FY 2025
Actual Adopted Projected Adopted
Budget Budget
Inputs:
Number of Full Time Employees 4 4 4 4
Outputs:
Programs Offered
55+ programs offered 20 20 20 40
Adult programs offered 25 25 25 25
Teen programs offered 20 20 20 25
Youth programs offered 495 495 495 500
Parent/child & preschool 220 220 220 220
programs
Special events offered 40 40 40 40
Total programs offered 840 840 840 855
Participation
Registered for 55+ programs 1,200 1,800 1,800 2,000
Registered for adult programs 2,600 2,600 2,600 2,800
Registered for teen programs 150 150 150 200
Registered for youth 4,000 4,500 4,500 4,550
Programs
Registered for p/c and 1,200 1,300 1,300 1,300
preschool Programs
Registered for special events 4,000 4,500 4,500 4.500
Total participation 13,150 14,850 14,850 15,300
Revenues
Total activity fees | $248,565 $267,224 $267,224 $298,160
Challenges

* There is a need in the community for affordable programs that improve the quality of life. It's difficult to
keep up with the demand when current staff is working at more than one capacity.

* There is a need for facilities on the east side of Bloomington. The only indoor locations owned by the
department are west of Main Street while the majority of the community lives east of Main Street.

e Updates and maintenance are needed for Lincoln Leisure Center and the Adult Center at Miller Park

Pavilion.

* Recruiting quality seasonal staff is an ongoing challenge for the division. We rely on many seasonals to
be able to offer quality programming all year round.
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Fun Facts

The Recreation Division operates with 4 full-time staff members under the direction of the Superintendent of
Recreation of Bloomington Parks & Recreation. Programs are held at the Lincoln Leisure Center, Miller Park
Adult Center, City Parks, and District 87 & Unit 5 schools. Staff relies on schools as indoor facilities for other

programs.

What Else Do We Do?
e Employ alarge number of teens and college students as sport instructors and assistants, day camp
counselors, special interest class instructors and more.
e Contract with outside vendors (dance, gymnastics, sports & adult fitness) to provide some programs
and activities.
e Promote community unity & pride amongst citizens through events, & community outreach.
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CITY OF BLOOMINGTON, IL
NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 20255 FY 2025 BUDGET MASTER LEVEL 5 FOR PERIOD 12

ACCOUNTS FOR:
2024 2024 2025 PCT

Recreation REVISED BUD PROJECTION ADOPTED CHANGE
10014112 54430 Fac Rntl -450.00 -650.00 -650.00 -2,460.00 -2,045.00 -2,000.00 207.7%
10014112 54910 ActPgm Inc -248,564.90 -267,224.00 -267,224.00 -238,612.05 -267,224.00 -290,000.00 8.5%
10014112 57310 Donations -10,200.00 -12,000.00 -12,000.00 -9,650.00 -9,650.00 -9,650.00 -19.6%
10014112 57990 Misc Rev -90.10 -2,000.00 -2,000.00 .00 .00 .00 .0%
10014112 61100 salary FT 196,484.59 295,864.00 284,264.00 155,740.87 252,700.00 319,751.00 12.5%
10014112 61130 salary SN 181,474.98 217,155.00 217,155.00 166,145.73 206,202.98 237,979.00 9.6%
10014112 61150 Salary OT 393.75 750.00 750.00 478.50 750.00 1,985.00 164.7%
10014112 62100 Dental Enh 943.43 1,361.00 1,361.00 604.16 1,133.36 1,361.00 .0%
10014112 62110 Group Life 202.58 272.00 272.00 138.80 242.40 272.00 .0%
10014112 62111 Enh Vision 292.60 394.00 394.00 193.69 344.97 293.00 -25.6%
10014112 62113 BCBS 60/12 26,710.15 40,726.00 40,726.00 17,286.42 32,165.34 42,354.00 4.0%
10014112 62114 BCBS HSA .00 .00 .00 542.53 .00 .00 .0%
10014112 62115 RHS Contrb 1,672.32 1,800.00 1,800.00 1,315.56 1,726.00 1,800.00 .0%
10014112 62116 HSA City .00 .00 .00 .00 2,000.00 2,000.00 .0%
10014112 62117 DentalPPO .00 .00 .00 39.77 .00 .00 .0%
10014112 62120 IMRF 17,987.92 21,353.00 21,353.00 11,124.83 17,855.82 25,796.00  20.8%
10014112 62130 FICA 22,829.57 30,906.00 30,906.00 19,575.79 26,080.08 18,842.00 -39.0%
10014112 62140 Medicare 5,339.36 7,232.00 7,232.00 4,578.35 6,230.16 4,407.00 -39.1%
10014112 62150 UnEmpl Ins 5,082.00 .00 .00 1,918.00 1,918.00 .00 .0%
10014112 62200 H1th Fac .00 .00 .00 150.00 .00 .00 .0%
10014112 62990 othr Ben 1,621.65 1,200.00 1,200.00 1,520.78 1,779.03 2,400.00 100.0%
10014112 70093 Bank Fees 419.88 450.00 450.00 166.74 450.00 500.00 11.1%
10014112 70095 CC Fees 46,152.77 57,000.00 57,000.00 34,900.79 50,000.00 55,000.00 -3.5%
10014112 70420 Rentals 126.54 3,200.00 3,200.00 .00 1,000.00 1,000.00 -68.8%
10014112 70430 MFD Lease 450.64 550.00 550.00 254.97 500.00 500.00 -9.1%
10014112 70510 RepMaint B 730.00 28,700.00 28,700.00 3,720.00 5,000.00 7,500.00 -73.9%
10014112 70520 RepMaint V 16,900.79 3,500.00 3,500.00 2,793.66 5,000.00 5,000.00 42.9%
10014112 70590 oth Repair .00 .00 .00 2,473.70 2,473.70 5,000.00 .0%
10014112 70610 Advertise 23,968.69 30,000.00 30,000.00 21,757.98 30,000.00 32,000.00 6.7%
10014112 70611 PrintBind 25,773.27 30,000.00 30,000.00 21,759.65 30,000.00 32,000.00 6.7%
10014112 70631 Dues 1,011.00 1,280.00 1,280.00 570.00 1,000.00 1,000.00 -21.9%
10014112 70632 Pro Develp 2,664.46 6,985.00 6,985.00 1,491.83 3,000.00 4,500.00 -35.6%
10014112 70690 Purch serv 80,024.30 100,000.00 100,000.00 76,029.55 100,000.00 105,000.00 5.0%
10014112 70702 WC Prem 2,913.59 3,106.07 3,106.07 3,106.07 3,106.07 3,075.35 -1.0%
10014112 70703 Liab Prem 3,862.06 5,114.39 5,114.39 5,114.39 5,114.39 5,391.18 5.4%
10014112 70704 Prop In Pr 3,160.25 3,621.46 3,621.46 3,621.46 3,621.46 4,076.08 12.6%
10014112 70712 wC Claim 19,897.69 19,323.77 19,323.77 19,323.77 19,323.77 18,785.50 -2.8%
10014112 70713 Liab Claim 1,326.51 1,310.09 1,310.09 1,310.09 1,310.09 1,318.28 . 6%
10014112 70714 Prop Claim 1,492.33 1,310.09 1,310.09 1,310.09 1,310.09 1,318.28 .6%
10014112 70720 Ins Admin 3,081.93 3,043.56 3,043.56 3,043.56 3,043.56 2,864.22 -5.9%
10014112 71010 off Supp 978.77 1,000.00 1,000.00 238.60 1,000.00 1,000.00 .0%
10014112 71017 Postage 16,117.42 14,000.00 14,000.00 7,534.20 14,000.00 15,000.00 7.1%
10014112 71060 Food 6,113.77 16,000.00 16,000.00 6,017.70 10,000.00 15,000.00 -6.3%
10014112 71070 Fuel 4,204.32 7,000.00 7,000.00 2,528.95 5,000.00 7,500.00 7.1%
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CITY OF BLOOMINGTON, IL
NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 20255 FY 2025 BUDGET MASTER LEVEL 5 FOR PERIOD 12

ACCOUNTS FOR:
2024 2024 2025 PCT

Recreation REVISED BUD PROJECTION ADOPTED CHANGE

10014112 71190 Oother Supp 27,633.11 42,000.00 42,000.00 30,299.05 42,000.00 50,000.00 19.0%

10014112 71340 Telecom 8,037.43 6,800.00 6,800.00 5,098.90 8,000.00 8,800.00 29.4%

10014112 72130 CO Lcn Veh .00 164,174.60 181,486.60 60,261.88 181,182.88 .00 .0%

10014112 85206 Fm SOAR -25,000.00 -25,000.00 -25,000.00 -25,000.00 -25,000.00 -25,000.00 .0%

10014112 89206 To SOAR 165,862.00 175,754.00 175,754.00 175,754.00 175,754.00 183,760.00 4.6%

TOTAL Recreation 639,633.42 1,037,362.03 1,043,074.03 596,113.31 949,399.15 899,478.89 -13.8%

TOTAL REVENUE -284,305.00 -306,874.00 -306,874.00 -275,722.05 -303,919.00 -326,650.00 6.4%

TOTAL EXPENSE 923,938.42 1,344,236.03 1,349,948.03 871,835.36  1,253,318.15 1,226,128.89 -9.2%

GRAND TOTAL 639,633.42 1,037,362.03 1,043,074.03 596,113.31 949,399.15 899,478.89 -13.8%
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CITY OF BLOOMINGTON, IL
PROJECTION 20255 / BUDGET ENTRY FUTURE YRS REPORT

ORG OBJECT PROJ

DESC

2026

10014112 Recreation

10014112 54430
10014112 54910
10014112 57310
10014112 57990
10014112 61100
10014112 61130
10014112 61150
10014112 62100
10014112 62110
10014112 62111
10014112 62113
10014112 62115
10014112 62116
10014112 62120
10014112 62130
10014112 62140
10014112 62990
10014112 70093
10014112 70095
10014112 70420
10014112 70430
10014112 70510
10014112 70520
10014112 70590
10014112 70610
10014112 70611
10014112 70631
10014112 70632
10014112 70690
10014112 70702
10014112 70703
10014112 70704
10014112 70712
10014112 70713
10014112 70714
10014112 70720
10014112 71010
10014112 71017
10014112 71060
10014112 71070
10014112 71190
10014112 71340
10014112 72130
10014112 85206
10014112 89206

TOTAL Recreation

Fac Rnt]
ActPgm Inc
Donations
Misc Rev
Salary FT
Salary SN
Ssalary OT
Dental Enh
Group Life
Enh Vision
BCBS 60/12
RHS Contrb
HSA City
IMRF

FICA
Medicare
Oothr Ben
Bank Fees
CC Fees
Rentals
MFD Lease
RepMaint B
RepMaint Vv
oth Repair
Advertise
PrintBind
Dues

Pro Develp
Purch Serv
WC Prem
Liab Prem
Prop In Pr
wC Claim
Liab Claim
Prop Claim
Ins Admin
off Supp
Postage
Food

Fuel

Other Supp
Telecom

CO Lcn Veh
Fm SOAR

To SOAR

-2,100.
-292,000.
-9,650.
-2,000.
330,942.
246,308.
2,054.
1,361.
272.
293.
44,471,
1,800.
2,000.
26,698.
19,501.
4,561.
2,400.
550.
62,000.
4,000.
500.
40,000.
7,725.
6,800.
34,000.
34,000.
2,030.
8,600.
114,000.
3,167.
5,552.
4,198.
19,349.
1,357.
1,357.
2,950.
1,600.
15,500.
22,850.
22,557.
65,000.
9,100.

-25,000.
189,272

2027

-2,200.
-294,000.
-9,650.
-2,000.
342,525.
254,929.
2,126.
1,361.
272.
293.
46,695.
1,800.
2,000.
27,633.
20,184.
4,720.
2,400.
600.
63,000.
4,500.
500.
42,000.
7,956.
6,900.
36,000.
36,000.
2,080.
8,700.
119,000.
3,262.
5,719.
4,324.
19,929.
1,398.
1,398.
3,038.
1,700.
16,000.
23,850.
23,233.
67,000.
9,600.

-25,000.
194,950,
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2028

-2,300.
-296,000.
-9,650.
-2,000.
354,513.
263,851.
2,200.
1,361.
272.
293.
49,030.
1,800.
2,000.
28,600.
20,890.
4,886.
2,400.
650.
64,000.
5,000.
500.
44,000.
8,195.
7,000.
38,000.
38,000.
2,130.
8,800.
123,000.
3,360.
5,891.
4,454.
20,527.
1,440.
1,440.
3,129.
1,800.
16,500.
24,850.
23,930.
69,000.
10,200.

-25,000.
200,799,

2029

-2,400.
-298,000.
-9,650.
-2,000.
366,921.
273,086.
2,277.
1,361.
272.
293,
51,481.
1,800.
2,000.
29,601.
21,621.
5,057.
2,400.
700.
66,000.
5,500.
500.
46,000.
8,441.
7,100.
40,000.
40,000.
2,180.
8,900.
128,000.
3,461.
6,067.
4,587.
21,143.
1,483.
1,483.
3,223.
1,900.
17,000.
25,850.
24,648.
71,000.
10,800.
58,740.
-25,000.
206,823.


https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=JdW6XKnSg6CmtB%2BWbxmzzYgh%2FnixxlL6MDA0RDUbjeFalhzKknMbueVIVfDBJfRLnj9sQpPQA5FybES9F62aZG39UvKLTgiszTJJJMMq6sM%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=CNg3vK3C6eszWp6crpRdxuuitY5IpQlGjX2pWOq9Y7xJW7ndXULmzdLsh8slPpz6I1bO%2F5Uh0UR2nGtZ0hpEexQsjgLHdgcJM0fBA3i1j2I%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=L%2BSTNKprJak6q34XzR8lef99AMD0%2Bv3UlHhf9ADZk3ZG09zskm%2BXd%2FfbeA5y5fHh8uv%2FeLIGCDROrHo8fHim0KSm4uOPP5OltOBlhfVT2PM%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=qOyVuGUHhlTBUUs221%2BaOCScSHsN1G%2BvyNKUCIR2Vm5dG6IBlq%2FAznbxLcFz2D5v7jIKRgRqj4G3BIGYC8nbq9xRZIWnflUHGl594hfCDpk%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=y%2BTgaq8Z%2FYEPxcpJlcobAXPSdiZcog2WFai9MVeC9oZE97akCbSPe7TSa%2BwQgA%2B8vNx7GAkUe%2FPJ6lJgTtq80gG6VEYVrbOfho7BSIkUqAM%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=19hmr34q%2FEAP%2Fx%2Fbe6EsEuqscUEXydHZ0doWgNtuFHmPIvLB2zW2LNNTJd8v3icU8JBDYmJXZM7C0alHVBtFbNcT1uns0xofFL8CeTIXP6o%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=nJj6omgEn9mOiVfz2ZbSNXiLiG6VOpZevTnN2%2Fn5M60MVGimiH3KPi0fh0mIIwL7eZgNq8%2F99RDMZSpRycye4yK4usibRbc%2BT9jLBHOQGhI%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=40WrtzufVm4tvXfS7ws57AevOysVKjJYv0wpBk1lqyAkjj4jwxs9twQUnLqzeXAl%2FSMecdGdPMbtBMMYzbi3LxI13B%2BKpm5kBfnFnmdzxCY%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=exqSS1QWOp54LQR2iMr59LF7qnlePKT9CmzIzxD79izdWFb7r8%2FHIjTiGveQCIXeIFUFrGI2i8ySk3Q3GQcV2UfTrpeVLOsOq1Jr3iglX3g%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=rpItDxu0hCIWhO8OrHNK%2BH7QJJc7buv8sAUSagpl8EtzdNBAodQlPAQEAUrR22yzlyqFKJpnvfaB1RthhgDFDYWeCMtGdgebFZyVlKRni58%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=GocQeelxZacmetQEMdkhSIpuFUUqLAjKW8BJYvS58U%2BVdNVbn%2FnYzECWoif1FbwBr89bTO1E3WSXc53NS0gREW4RSWyEWCNKjUNAO5xV75w%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=dyUJiHmjnxF%2BE2wBl9jEeW4WeSOvQKW9k%2Be5MOlq6xw528mQNinYC25fZxsMatwgwi8fJu7TnQepgEI3IkE5Mmv0qAT837NZy0n8oaJq2Uk%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=SWgTnmaY%2BanzYWc09iJSPjfyhdRFnGB3gMONHjQg72oD5kA1kRA7VZhYgRBSn%2B9FmHYgVGtyQNRjtlLmWvER54%2F5OQhfzDVSugpapSk%2FzHA%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=cMNl9qcNnm3bAqrmuYkI1L%2FXd6IAVh8BIBsEhJ%2BwdIhL16bDN3UDpySTDNpinumN3o99R2rOEHa0mC2GzITLpC7aDYJgXZde3nDbJC9zC5c%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=oX1DW06fH%2B9yoEvM85DvSCSdaR1NJF2kjylSl1FDt%2FP1CZla3vRpsBynKFz6Bpy3QVl32GMxmTQU6%2B%2FUqTUZXEFAZVUX%2FEKk47w67LzYc0w%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=qHudZJGjGrUlZ8iXKIa1Q3NstKzOKwMfv5QxgL%2FoiZfXt4UOVq1vhT%2FQhd6Czxh7f7YnFT6T8gsF374lcxDlUs0ryIVlgVlndlXath5%2BmWc%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=s690yccrqbKnhvbxtWr%2B%2FIt9PVN4bgOWSxasbIGHALo0UuA02AyMDQiCEeZikzblOXb%2FwTKtRCmsEet1S1mL%2FDdRBkTtlj9N1QHv5jayP20%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=aZ4jjHdBl2bZyrbGyaiw9Qxq8A6Sp17fTmBgEqfnIGFjilK6E6H37RHpAwH0g9L0ggdKonLrTK6GLsfTnHK6lkzyFqBlN0Zc7TZeg1fPe8U%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=Mei2YFgIZ1ETSa1vytS50M9AQWThTBG99KS7mM0lyaxwaAIls%2BCOGRoZKHEuaoAr6wpwOSTcRcce7Bd4ht2yqpPDiK1Qo%2FEmLSektlXWg%2F4%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=5rz3T%2BiPpJLLMxBHVJAY8toLMhQTr%2B%2BJRTiy%2BB47eo0hbls9CFxPsTBs7TUwArrLqDn%2BoJj1Voxn%2FIslMZ0F7ntXFVWXr%2BDjyCn%2F1QLUZ8s%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=lhGv5iiGunwz9q%2Fn0MGeNepfVY5qgtAAa6rxP8E90RQgzV4F9mEAMJ2CsXfxiWvlbS2soG6hdlGXjiXabUJnHH1RTmURvbvyE%2BX5oqr43%2FU%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=fUjBEGhZ99RHOxRo3sYAZ4zbxDhKyDyLJ3Tmj5jaysPsyRZPB%2FxooaR52lzBEr8bZO2f36%2FxjjsGZh3Y%2Baa627kg%2F8fwMur2dYFITlBOQpc%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=YsNVqfi%2FmEwp047MpjnbnY6xHXhZNVZZxwrA4RnuyP%2B%2BA1pW7%2BHgVvskRxo5MuGlLDcOCSIyZe8F9NhBVLxA0Oer6IvIwPUvXpWffjDumBw%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=OPte8k7kA0eTIL8O2lY7ob8AtBF0IuXiTUAW4kMTZZtZTsAgmSiNgmXUvoYjbxK0RKpL7FLJEr16zslooScH4LHc8XOaRgfSUvfh5ITRvKg%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=mxSP4qLVYhnCT2D8sLmRhuqmn1gVuc%2BMZiqcxRMi9UEpAarNjM36LW1Xp7J6ZBhpjrPKapu0KwuzEQdHQ4oNRW%2FZmfOmYl%2BHy9BliT0CSpg%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=8NAs4PsT9AP9BOoxrnc9sW43vbZIxk7HNXa0OsXnkiAJXv2HZ8JJpFmuIf3wF%2BY%2Fe5hSITpMiajGlvRDNjq2U4DAKUZJZptI6hFGhAg%2BeTM%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=6oFQZxiv9oUISB9xnl4rieq7PXdQv5TY3Xbd2vISsfXSaV7pNU%2B2X%2FtKwgYW%2B994fsFpCjisgi%2FDXAMUvHishkaRtfQ6UqdkWTuQuRGI01Q%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=Q%2FPCQNku0tgRLQdVvoLwqNkKvezh7DZdGK6vqB4YfmVK6tIQoQLAmeS2z%2Fxq34QgYakBEp7%2FPvPd2yliHN3KvWBf6N2alSEvJe4DmIBghBA%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=LSPSUppoPt9ehSu42URtHf23po73O5%2BX9nwlMp6sWtfy%2FvMVfbqKmC8hP5Ln7PUql4St6%2B%2B2KLG7tkej0c8DH3Jf6ozvHO7WES1nsIaOLuo%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=98mcqUHftoe%2FCRT2qFTwGIr8AquaMeW3Gc0NOl%2BhvTjuXrEuZST1X%2BrNtI2B3LKX2XXB%2F2nuABcq%2FEwQFX4gheylXkRPQ8am38dSFuFxu1g%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=wLsJvgu47Kgt6L1X9mdkKScLoHO51%2FRw0vxNdbQWIcC896LftbdRTMblboORcKP9kds0bMsup4o6Av7GlLRq8TYk7LDvVyz40ICvCnqbQ4I%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=fbC%2Bb6tJ9c4BjZLvEx8L%2Behf9oi6z2GS08BGSIunUS7MtDkRCwVbJTTpPIE17LN09xBfpxrF331JElbT%2BJurpX%2FvhcsupKUZn%2FJhFCbNHw0%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=J1W0mO43dOJgwEGHtCWAyGSSUx9aX3NUWlY7qmu7atr%2Fber3%2BdXksKEgCpDeIwpC43QYzBF3ozFJHOdMYEWwnRyizqT7wYQ%2Fy4IaH6NRoPc%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=XASA%2BT84j6sUZknCfIWD2Sspyi51ggaveJ%2BbkhJc47Xr9Xs6OrXZp8d5QLI2PslBb0KgjLGh2cSuv75kq7zCRRu9bVAOTbjX%2BS2ijQJxe14%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=VdaDcvkDItcwNtfiOVl260bLEUSFjZswEHMbVgB3aJ15UIY0IuEk%2BUVhvNGGYYP6sjLJoY4OP9C6sI3VcusOHvhsdkfbR3wSyO2K0seJNcs%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=KWJx%2FnM3tKJqTKukhl7r%2FEFmJ%2FbupFDAOTrUoo7PBUbBZLitCAJMYlcWXeASeoifsiM6P6Ond5xzJNVOZNhsujPMille2mUES76JCwM1coE%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=60BLuprI61mnOR9mvuXW%2FnqudGtnNtsk8x4KcVOESiQ0rvNusBboOn1wJc2jvm%2FRkO3pfBk7xuwANDeD7HqYWt8FqGT%2Fh7yYOiuiewF8Gjs%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=ixj6noGIGaK9EJOulbXzUeX9xtgN%2BKk1OchSgVe7zcCFbwTzA6DC92gFpGj0cLNQeeRlV2xm4UUQd6U1eoX5QccB23EktqusPOf69pxZCXo%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=HS6j0%2F4wpH%2BwjUcZkbQAViFoV7dyoV4boVEvXmmnnrUV92kXVKSx4PB%2BJaX7w412IyGVw6DI%2FQG3z0ph2vCyyLUQQmgA3RJV9lDsAbY4pPE%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=Rc8oLcwKJH6JvVx884MtABJ5hFLwZEwBVrjjj%2F0N2bW9fj9DaWjvJWow8c5kbTfMVbjPXwuILIPrVnuoa%2BJn%2F%2BUcqad7KOIeI8nkaVnIdHM%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=knAHrOIqk8sGkKA0yHCagMnyoHqyJgvfLp7jxyIA8qsje7HMyQtUokAIH%2FdQNLgY%2FiEaUz39H5DH1fGNhfdgC3D9ottXbJJnM5G41RNH3wA%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=C1WIopffk1pyDITWxxomq75UddIj0mwNYNsgtk4yuWE8VPN0a0HNPDj3TCh4TxQrHbypB6WFLM%2BsmYmLijPd5eb%2FufhQUlXKOzcHKzY7ebo%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=uwpYt8YQewyBl%2BaS9oQAVnIzF6ueC8GhaMHCYkTae%2Bw7loycFVm%2FLjHrXgC9d9gtYCP5Dl0Vg21aZ%2BnN%2FqJDYQ77y3fGobWZVpkPbm%2B7KPw%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=lWJq%2ByCiii5BAQZnzKt4QUCtjh15mrJhspT%2B6MGVBlggNdE%2Fr0vPrLJp1GMUQSqNj115rN2CRiJXdbOc18r3%2BtqN19IPbfWk5P2bb85WXEk%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=hyI0kDbdJNjXVffd14IxxROaqhhmhGq7DpHhOPSxj4TJzphfTkXJ9HWCmwQ%2FmYjoEzGhi4JLtH4u4O3vU0y9c5bdnx5x4suswBiHN9lT3nI%3D

CITY OF BLOOMINGTON, IL
PROJECTION 20255 / BUDGET ENTRY FUTURE YRS REPORT

ORG OBJECT PROJ DESC 2026 2027 2028 2029

TOTAL REVENUE -330,750.00 -332,850.00 -334,950.00 -337,050.00
TOTAL EXPENSE 1,360,682.09 1,409,582.44 1,458,698.24 1,569,707.86

GRAND TOTAL

Report generated: 04/26/2024 16:02 Page 2
User: ctomerlin
Program ID: bgnyrpts
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AQUATICS
10014120

Purpose

The Aquatics Division of Bloomington Parks and Recreation operates two outdoor swimming pools
(Holiday and O’Neil), Miller Park Paddleboats, and two chlorinated Splash Pads (Miller Park and O’Neil
Park). O’Neil Pool has undergone an approximately renovation which will re-open in May 2024 as an
Aquatic Center. The renovation included adding a lap pool, splash pad, lazy river, water slide,
concession area and skatepark.

The aquatics programming includes:

e Daily public open swim sessions
o Season pass holder swim sessions.
e Swim lessons offering lifesaving skills.
o Group and private swim lessons
o Lessons offered to ages 6 months to adult.
e Safety training classes
o Offering Lifeguard and Jr. Lifeguard programs
e Low to medium impact exercise programs
o Adult Lap Swim, Aqua Zumba, River Walk, and Youth Swim Team
o Miller Park Paddleboats
o Have both 2-seater and 4-seater boats.
o 30-minute ride for family fun and additional exercise
e Pool rentals offered before and after regular scheduled public open swim sessions.
o Birthday parties, sport teams, church outings, scout groups, day camps
e Two outdoor chlorinated Splash Pads
o Extended operating season, weather permitting, May — October
o Inclusive for all ages.
o Free for public
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FY 2025 Budget & Program Highlights

Help make our City family friendly through access to affordable, family-oriented activities.

e Sell season passes at an individual rate which is more affordable
for families.

Work with non-profit organizations to offer them a discounted
rate for daily admission.

A place for healthy family fun and socializing.

Staff provides the highest quality of surveillance, education, and
guest experiences.

Offer sensory swim for those families needing a quieter and
calmer environment.

Offer alternative choices for entertainment and recreation:

o Offer open swim daily, weather permitting, from Memorial
Day through Labor Day.

o  Offer family fun at Miller Park Paddleboats Friday-Sunday
during Memorial Day through Labor Day.

e Continue to offer morning, evening, and weekend swim
lessons from group lessons to private lessons for all ages.

e  Aquatic staff will provide leisure and recreational
opportunities for residents and guests.

e Offer pool rentals before and after regular public open swims.

e  Multiple special events for family-oriented fun at the pool.

e Interactive splash pads for all ages and abilities.

Funding Source

General Fund with the remainder from Activity Fees, Admission Fees, and Concession Revenues

What we accomplished in FY 2024

e Between group swim lessons, private swim lessons and lifeguard classes, we saw many new and
returning participants in our programs. With the large number of participants going through our
swimming classes, we were able to teach lifesaving skills fo many members in the community.

o Staff continues to see loyal families returning year after year and new families discover the great
opportunities of swimming that Bloomington offers.

e We confinue to improve and provide better customer service to our guests.
e O’Neil Pool rejuvenation project is continuing. Site work began in August 2022.

e New rentable area at Holiday Pool — Party Patio. New concrete patio featuring picnic tables and park
grill that can hold up to 30 guests.

e Holiday Tot Pool will receive work to fix a pipe leak underneath the pool.

e Miller Park Paddleboats received a facelift with a brand-new dock built by our Parks Maintenance
Team as well as one new yellow paddleboat.

e Have awesome staff who help with recruiting others to work.
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e When District 87 was in session, we were closed Monday-Thursday, and only open Friday — Sunday. Staff
jumped at the chance to work and was never short staffed during our last couple weeks of the
season.

e Offered new programs including Sensory Swim and Member Appreciation Swim that was well liked.

Performance Measurements

Operating Summer: 2023 2022

HOLIDAY POOL

Preschool 419 456 -37
Adult 7,626 6,276 1,350
Non-Profit Groups 499 398 101
Other Groups 0 64 -64
Season Passes 10,502 8,652 1,850
Bloomington Day Camp 2,127 1,718 409
Courtesy Passes 26 48 -22
Spectators 205 125 80
Sub-total 21,404 17,737 21%
Swim Lessons Registered 714 638 76
Private Swim Lessons Registered 159 128 31
Lessons Total Attendance 5,388 4,762 626
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Lifeguard & Jr. Lifeguard Classes Registered 21

Pool Rentals Booked 53
Pool Rentals Attendance 2,772
Sub-total 9,107

TOTAL 30,511

MILLER PARK PADDLEBOATS

Paddleboats Patrons 1,514
Paddleboat Group/Rental 77
Miller Park Summer Pass 111
No Cost Admissions (Pre-School & Courtesy Passes) 16

TOTAL 1,718

Challenges

e Holiday Pool (the aluminum pool liner) has been serving the city for 53 years. Doing constant upkeep to

keep the pool operational.

Aluminum pool liners have a life span of 25 years.

patrons’ safety first.

Fun Facts

The pools are open daily from Memorial Day weekend through Labor Day weekend. Normally one pool
closes the middle of August each year while the other one stays open through Labor Day. We follow the
local school district schedules and when they are in session, we only open on Friday evenings and
weekends while being closed Monday-Thursday during the week. Miller Park Paddleboats opens the
weekend before Memorial Day and closes Labor Day weekend. Miller Park Paddleboats is a great family
activity even on cooler summer days. In FY 24, Holiday Pool was open all season as O'Neil Pool goes

through renovations.
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O'Neil Pool was closed for the 2023 Season due to construction.
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Memorial Day and Labor Day weekends were warmer making for high attendance and met bather
load limits causing some customers having to wait before entering the facility.

Had to close a couple of days due to a new challenge faced by the Air Quality. Always keeping



CITY OF BLOOMINGTON, IL
NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 20255 FY 2025 BUDGET MASTER LEVEL 5 FOR PERIOD 12
ACCOUNTS
2024 2025 PCT
Aquatics REVISED BUD PROJECTION ADOPTED CHANGE
10014120 54160 BtRnt Fee -2,913.42 -2,900.00 -2,900.00 -3,164.40 -3,164.40 -2,969.00 2.4%
10014120 54910 ActPgm Inc -29,822.00 -68,927.00 -68,927.00 -44,601.00 -44,601.00 -77,253.00 12.1%
10014120 54920 Admin Fee -80,950.75 -490,305.00 -490,305.00 -88,907.00 -88,907.00 -492,201.00 . 4%
10014120 57035 Concession -1,135.50 -31,000.00 -31,000.00 -1,253.46 -1,253.46 -31,000.00 .0%
10014120 57050 Tx on Sale -12.00 .00 .00 -1.99 -1.99 .00 .0%
10014120 57310 Donations .00 -1,000.00 -1,000.00 -1,000.00 -1,000.00 -1,000.00 .0%
10014120 57985 Cash stovr -5.00 .00 .00 15.60 15.60 .00 .0%
10014120 57990 Misc Rev -1,076.08 -2,975.00 -2,975.00 -1,088.49 -1,088.49 -3,024.00 1.6%
10014120 61130 salary SN 123,719.93 518,000.00 381,687.94 182,978.07 182,964.57 615,221.00 61.2%
10014120 61150 Salary OT 48.57 2,000.00 2,000.00 162.28 162.28 2,000.00 .0%
10014120 62130 FICA 7,673.66 32,241.00 32,241.00 11,354.88 11,354.04 38,267.70  18.7%
10014120 62140 Medicare 1,794.62 7,541.00 7,541.00 2,655.53 2,655.33 8,949.71 18.7%
10014120 70220 oth PT Sv .00 .00 49,900.00 49,900.00 49,900.00 .00 .0%
10014120 70510 RepMaint B 5,877.70 21,425.00 21,425.00 1,782.90 8,376.18 23,100.00 7.8%
10014120 70590 oth Repair 10,036.65 75,000.00 75,000.00 16,362.26 35,000.00 45,000.00 -40.0%
10014120 70610 Advertise .00 .00 .00 .00 .00 5,000.00 .0%
10014120 70631 Dues .00 600.00 600.00 .00 .00 800.00  33.3%
10014120 70632 Pro Develp 1,605.85 5,500.00 5,500.00 1,132.00 2,000.00 12,000.00 118.2%
10014120 70690 Purch Serv 4,452.50 10,400.00 10,400.00 3,350.00 6,450.00 12,100.00 16.3%
10014120 70702 WC Prem 744.31 2,823.23 2,823.23 2,823.23 2,823.23 3,099.60 9.8%
10014120 70703 Liab Prem 986.61 4,648.66 4,648.66 4,648.66 4,648.66 5,433.69 16.9%
10014120 70704 Prop Prem 807.32 3,291.68 3,291.68 3,291.68 3,291.68 4,108.22  24.8%
10014120 70712 wC Claim 4,664.91 15,992.34 15,992.34 15,992.34 15,992.34 16,875.80 5.5%
10014120 70713 Liab Claim 310.99 1,084.23 1,084.23 1,084.23 1,084.23 1,184.27 9.2%
10014120 70714 Prop Claim 349.87 1,084.23 1,084.23 1,084.23 1,084.23 1,184.27 9.2%
10014120 70720 Ins Admin 787.31 2,766.41 2,766.41 2,766.41 2,766.41 2,886.81 4.4%
10014120 71010 off Supp 1,958.36 500.00 500.00 1,426.49 500.00 500.00 .0%
10014120 71024 Janit Supp 758.82 6,000.00 6,000.00 1,090.47 1,090.47 4,500.00 -25.0%
10014120 71030 uniformsup 1,211.09 5,500.00 5,500.00 4,860.22 6,375.00 9,000.00 63.6%
10014120 71060 Food 651.88 18,000.00 18,000.00 645.14 654.14 20,000.00 11.1%
10014120 71190 Oother Supp 159,505.22 41,500.00 74,438.06 65,117.45 91,185.16 34,000.00 -54.3%
10014120 71310 Natural Gs 13,535.96 59,700.00 59,700.00 7,790.38 8,000.00 60,000.00 .5%
10014120 71320 Electricty 15,531.03 83,000.00 83,000.00 13,363.95 17,000.00 83,000.00 . 0%
10014120 71330 water 28,476.73 119,800.00 119,800.00 31,365.92 35,000.00 159,600.00  33.2%
10014120 71340 Telecom 5,226.51 15,500.00 15,500.00 4,429.19 5,000.00 16,000.00 3.2%
10014120 71720 wtr Chem 9,318.37 39,500.00 39,500.00 19,139.55 19,139.55 53,500.00 35.4%
10014120 72140 CO Other .00 .00 18,850.00 18,850.00 18,850.00 50,000.00 165.3%
TOTAL Aquatics 284,120.02 496,290.78 461,666.78 329,446.72 393,346.76 679,864.07 47.3%
TOTAL REVENUE -115,914.75 -597,107.00 -597,107.00 -140,000.74 -140,000.74 -607,447.00 1.7%
TOTAL EXPENSE 400,034.77 1,093,397.78 1,058,773.78 469,447.46 533,347.50 1,287,311.07 21.6%
GRAND TOTAL 284,120.02 496,290.78 461,666.78 329,446.72 393,346.76 679,864.07 47.3%
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CITY OF BLOOMINGTON, IL
PROJECTION 20255 / BUDGET ENTRY FUTURE YRS REPORT

ORG OBJECT PROJ DESC 2026 2027 2028 2029

10014120 Aguatics

10014120 54160 BtRnt Fee -2,900.00 -3,000.00 -3,000.00 -3,100.00
10014120 54910 ActPgm Inc -77,000.00 -79,000.00 -80,000.00 -82,000.00
10014120 54920 Admin Fee -496,000.00 -502,000.00 -502,000.00 -508,000.00
10014120 57035 Concession -31,500.00 -33,500.00 -33,500.00 -35,500.00
10014120 57310 Donations -1,000.00 -1,000.00 -1,000.00 -1,000.00
10014120 57990 Misc Rev -3,500.00 -3,600.00 -3,600.00 -3,700.00
10014120 61130 salary SN 636,753.74 659,040.12 682,106.52 705,980.25
10014120 61150 salary OT 2,070.00 2,142.45 2,217.44 2,295.05
10014120 62130 FICA 39,607.07 40,993.32 42,428.08 43,913.07
10014120 62140 Medicare 9,262.95 9,587.15 9,922.70 10,270.00
10014120 70510 RepMaint B 26,100.00 27,100.00 31,300.00 32,300.00
10014120 70590 oth Repair 62,000.00 64,000.00 71,000.00 73,000.00
10014120 70610 Advertise 5,000.00 5,000.00 5,000.00 5,000.00
10014120 70631 Dues 1,000.00 1,000.00 1,200.00 1,200.00
10014120 70632 Pro Develp 12,000.00 14,000.00 14,000.00 16,000.00
10014120 70690 Purch Serv 12,100.00 14,300.00 16,400.00 20,100.00
10014120 70702 WC Prem 3,192.59 3,288.37 3,387.02 3,488.63
10014120 70703 Liab Prem 5,596.70 5,764.60 5,937.54 6,115.67
10014120 70704 Prop Prem 4,231.47 4,358.42 4,489.17 4,623.84
10014120 70712 wC Claim 17,382.07 17,903.53 18,440.64 18,993.86
10014120 70713 Liab Claim 1,219.79 1,256.39 1,294.08 1,332.90
10014120 70714 Prop Claim 1,219.79 1,256.39 1,294.08 1,332.90
10014120 70720 Ins Admin 2,973.41 3,062.61 3,154.49 3,249.13
10014120 71010 off Supp 500.00 500.00 500.00 500.00
10014120 71024 Janit Supp 4,500.00 5,500.00 6,500.00 7,500.00
10014120 71030 uniformsup 10,000.00 11,000.00 12,000.00 13,000.00
10014120 71060 Food 20,000.00 20,000.00 20,000.00 20,000.00
10014120 71190 Other Supp 31,000.00 31,000.00 35,500.00 35,500.00
10014120 71310 Natural Gs 62,000.00 64,000.00 66,000.00 68,000.00
10014120 71320 Electricty 83,000.00 85,000.00 85,000.00 85,000.00
10014120 71330 water 212,268.00 282,316.44 293,609.10 305,353.46
10014120 71340 Telecom 16,000.00 18,000.00 18,000.00 20,000.00
10014120 71720 wtr Chem 59,500.00 65,500.00 72,500.00 78,500.00
10014120 72140 CO Other .00 .00 24,000.00 37,000.00

TOTAL Aquatics

TOTAL REVENUE -611,900. -622,100. -623,100. -633,300.
TOTAL EXPENSE 1,340,477. 1,456,869. 1,547,180. 1,619, 548.

GRAND TOTAL
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https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=Uvq7ahf%2B28O1Wxl2298a5APrOk4Fsbhla9x3NozZ%2FZO1N%2BHVNLhWhRPktZloyvRzr3ylTojvm%2FiSrewx26KSsAIk%2Fta1%2FP18UzOrb8374yA%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=robLjAY7tNDHgyvrLbzXdtkMm79zP%2BgS2WhqAi12sY1h5h9LgVXF0noPvsNwcljHmiFhaRWGamz%2Buol7o7z9LX0hkI9HPLeSJPJRwsXuqec%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=bbfaNnTapIHF%2FqxDohyfqeZs7ztuZHbM6shZCOig%2FMQmjS0rhF3kDuLHwQDNTEJ2xQdSjqz9aUu6HQd7z2cMo0zgWGscXkCAyaNpJQWJKlg%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=mHjfLKQMQfvJYxzkxHhPdn617wshyyocxCGM3q90q1z4fC3%2Fds65c71YwLfMTS0TgzkAQZAfYdzWK%2Baiqcq3UoDGKl0SCzs14%2BLmC8KzVvk%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=2hEQMS8fjiO1JoPADhhChw8z%2FkrLmXtuA5xd5NhGdwVi8UduL%2BEdrfsqinK7vMMfNTa%2FYC9L2IE920tNHVFHfj0qerF0YB4S%2BP0t0NO1NvU%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=339zFSwK85yhV7NurczSwIfu536domXO2R9s3H%2BC2zUJk%2B9j4WXJkNHECC19fFx%2BgDRc3QNBsHxR3RLybaWSLaFupfVe6OqeQus%2BwERqGEQ%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=BqTCLc4%2Fxui41C2M5f4ua28AGK635xhkwz6joewzHf7u0t3Uar1ie8vqRp6fOb6QlXmh5bbFfzqlkZQucHTy0TiVGLPcG7imTalaHUTmEqo%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=6rM4T9z8Dtj6kUVQiIiSOSEyZew2rykA%2FIOQ2PtDIaT2l%2B537gQxWDHRJzMTeLI5RxEZB9S2U%2FlqWuYO7q9d0VQjcGI4lb7YGRLABLtYPKE%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=io1hX4psoBT%2BLExZ7Cp6wVGvYD8li7YGGMpTpdmIZrxUNI%2BDf717QsjN%2B34PWkq3u6%2BRipqhOIP25wZikIlundgycC%2FMShqkf5sfl%2FYiyVA%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=qq%2F8avdT%2BLuYtT0afp4fOsAb%2F81MGQAM7KxeBsJzEq3ZOn9Q1YoiAso%2BjYCB%2B2IBpQRYtF1goDkXUe%2BSwARMH7PHUijp3q1NfIWZrZG7tdo%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=AhbL2E2j7HMb9kvjeXYQWWql%2BQvMAnwudqJMqZE8jenv3kCgH5ASIXNrrEG752PgVaLiSDLz6y3gCajveXPzbkSJLQBrzUgYgiujj0RNFas%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=mmu4VGnkqBBF%2FPjfikf3HIGf%2BHkNhSaMJg7u9sPzLIR4UsjVLMY3Xc6JQK3T460WQ4dwoiZn5ISm07FT%2F5ALhlIeb0a3FRenVYFY%2FnfskJo%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=8C1Uzs58N4NyjG5a61j9YhwDPdWO0CRFF7BYhnQdVXhFI4M6fRBRBULW%2FxKxx5%2BCYZJFYlsDtKlrVp3yYWk0Uf6Bvgg63U5tko%2BpXRcONGo%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=7Px9mmDfDsS8HIr9eH%2FGS9l5w5t54733cBm0N8U4x%2BaSqqFY2NjLJbkKM9JP2Zc%2B1d7uv%2FE6wRcdNXYUE1Oj8%2FmZa2GPkKky9YWzq3Bd83M%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=7YT00yfjEoppZ6RHRHXVsTf4Jatt6JxOdTdIHKkyvcX3EbjGjO4MCB7Bs1DhRAYSLVhmoHLrTE%2BharuuUMG%2FhrFgH9CiLGHAh2fiNhy9Qd0%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=aJLTbVG2fImJ9hc8iFm1JNCQjsjLQG5rj43wdeT66ApJqVVvFFXZqHzxaDiuAYcYtXyD4I7e1iO942O3a7oPMBuaQcW9vwFuz5gU6lW1kbA%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=BtzrY5izhj6Qgf98ttF%2FMiPCzqMQkKAwfb1VGEe68S4VaG8f1nBIZKtpJJvvFcb5uEFd6gs%2BuxSy9nKXLJ9X9t1Jg1TAgy9FaiBXqnlIpeY%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=pFnmXRJUY9UVlXmHbynSbJ7YLzh4w4PDePVIkZoG00b5Hj8qeRudKUwIcSbR0M7m3SNxP1%2Fnkj2uz4FDv5lacSkMyljaATKh%2FSShgE4PmLA%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=R%2BCVU6nw21z5lWWSizR8LCv5NTHVc2wgwVdT8rlypggJEqxdcaJD76FZ9Q0J%2FgLT17zm8yTnRzT6xLzwmfyx1r1w4qKQc%2F1WCMpotjubLn8%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=SIKlsok1zX%2Bh0emHw9lUDtf7lmGhOuyu%2FhWw6QCePGjPV4zyNdWT7ldtnxsNtrTCv9biXH5fn4yUxPvcxL%2Bw9t4jP3qfXEQiJfGrjPpk0xQ%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=FR9DUTCOI6RSOX2vA5lI9ZgnslvqQco6ps7PBojf8qhxE%2FxbbCo9f2DvKrK6hxWEFioK99M%2FUOV0vE1uPXoGin6H61tgzFOFvIz%2BsGY3SRg%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=Rggl2eSvkzEYoFhUWy2LHHEofwjtn3%2FFmwhPBiSfVGFwSJFST1XO665jLo4MZEU3hZsnoc83HuAShbM0LDqdFMM9UA01WS9QILZOj5eArZA%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=SxGg3qODDuQbW9wcBQ5QH%2FYdsHg3U1lSVXVseubRGRh2ziHtRhgN%2Fdj3fKS5zXvBbM4TgoIIrHZKdkmOA%2BODT6tGlwr2RWa0zWqZzjYkQ0Y%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=0fh%2BRLmqZIYbV9cvMiC2uR2wMaEIHFRe81E2mN677yhxCvmeh404oKfjN2PHhAr2Kmi%2FGeZ7xjnltECVnUR9zPKVJhT2mrCMgID1UF22fB8%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=jIeLmXBJktMzAKDAmVrrM8LaS12gylin%2F7JA3Rq3R1r9wkJV5yrnblRiVANbTyMYKvP5sgU8WPwNRLAq4DtWuxse3gEipN%2B1S9ICKNVFHEg%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=5h2FaqPOOLQpCxJoI0ZUnbICQnRLcNVOCo2aH%2B4LWqoydCzTYYpkI4BOah%2FSeeegKHRFV%2B89ENpJDcvapGfjMhuRknYEfLgrNjK59YinDqA%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=UgOiJaadsHEUQzDUlMY17QVw3Bo%2BBFQQaBS%2BiYYEfybdI7akKeSbIO4HrcfH%2FnVO1nRv9jQy1%2BwkThSpoY7HP6WUpEBm0RMIpWMvQ%2FhTRSk%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=DJ09CCFmeHB0pkg9zK7ZTCGqHZ6AOPfK9LWOiO4OeO1QvT26aWU7OCNpHnwWriRdv7Rhok%2F0%2Bp2y6DHwxGBmTq%2Bh3PHNUT36%2FJFuHKMenJg%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=mZAIrvZxqJu98jMiSMFpZdmn8SMjJ%2FUpfEmOXYnaSGW9l5EFC9ohjIU8WkkG4ArePIzGnsvxsWTZv9wOLf7FB2ROkmxwFyKFs6JzzeuUnkI%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=u5nVDta%2BuTE15CfHP6SQueLcHZTttHqlCEL9VtCCoDWZ%2BW1Y0C0Zwf5%2FuL6uZ0RQcZ%2FuDSvw%2FIE08mURVzL75%2F9N69HCbqt4sde%2BJwzRTsI%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=b2PJdRr%2FaQmaqo11uxkN2lW80OrsE2X8HcglI6dbnZHYL2Q8OCg3%2FDEmSSc11lTPb29EGzSoK9faKV3bQLhZSDloOWwcWSZJMgPh8bnsUXk%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=krVBGUFs7N13EeCdPuD5o84RfTcOu%2BaG4HTlXuuizGMUaHBk4sVXP%2B8PGWFua1hU5iHEkYLv7xMhBbgz1c5T20rEbaGFUjIE2QoPjycyOK0%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=2xHXUAF5%2F6cwAO7d7yfa7ZqSChH6iHoinlKRs0MHHc2zEQHwWxkmvLjPsx7m9S9SywVPp4YYJa%2Fr%2B5MgjPzcwJjU6b9tR7tX%2B5VskK539Fc%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=V1R8k%2By6NQchqe2xgjQ%2B92Lg289AUc0%2BqzKm5aqNjDdfAylHZ4Z1GWXCqrVOvqJ%2FzE1hUuDDIJ5XVrbPuRl%2FBv5Lu3EiuMiau%2FtV7EsnPK0%3D

BLOOMINGTON CENTER FOR THE
PERFORMING ARTS
10014125

Purpose

The BCPA has attracted audiences from 728 lllinois communities, 46 states, and 13 foreign countries,
highlighting its value as an ever-growing tourist attraction and influence on the cultural life of the
community. The facility also provides a significant community service as a venue for wedding receptions,
fundraisers, social events, arts workshops, and community meetings. The annual performance series offers
30-35 performances, and this past year there were 85 total rentals and performances.

The Mission Statement of the Bloomington Center for the Performing Arts is:

"“To create an environment where all forms of artistic expression are appreciated, encourages and seen as
a confribution to the quality of life of our community.”

Authorization

The City of Bloomington Parks & Recreation Department and its related activities have been codified in
Chapter 19 & Chapter 31 of the City Code

FY 2025 Budget & Program Highlights
e The City allocates a portion of the Home Rule Sales Tax to the BCPA. In FY 2025, $1.7 million of Home
Rule Sales Tax will be allocated to the BCPA.

The BCPA will make bond payments totaling $560,714 (principal and interest) during FY 2025 the
General Obligation 2005 refinanced in 2018 bond issuances for renovation of the BCPA.

Fundraising efforts, spearheaded by the Friends of the BCPA, including grant requests to private and
corporate foundations, are ongoing in FY 2024 and will continue into FY 2025. Including a $500,000.00
grant payment from the lllinois Arts Council Agency.

The BCPA is a regional destination for excellent arts and cultural programing in central lllinois.

The BCPA plans to expand arts education programs in the coming year to give area youth an
opportunity to explore and develop creative outlets of expression.

Funding Source

Funding for BCPA programs and operations is provided, in part, by a portion of the Y4 of 1% Home Rule Sales
Tax instituted for this purpose. Revenues generated in both the BCPA, and the Creativity Center come from
sources including ficket sales, facility rentals, user fees, grants, sponsorships, memberships, class fees and
donations. Specific grants coming through the lllinois Arts Council Agency. There has been a precipitous falll
in federal, state, and local grant funding over the past five years, but with the formation of the Friends of
the BCPA and the addition of the Development Manager’s position, the BCPA plans to raise money to help
offset some of the costs associated with providing diverse arts programing.
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What we accomplished in FY 2024

e Aftendance hasrisen to pre-pandemic levels. BCPA has already had two sold out shows with more
heading in that direction.

e With the creation of the Arts & Entertainment Department we will have more outreach opportunities
bring exposure to our facilities.

Challenges

e Programming — We continue to monitor the national economy and local school funding to evaluate a
proper balance of programming, and we continue to develop new partnerships to support our
existing programming and minimize financial risk.

What does the BCPA do for Bloomington?

We are financially responsible in the management of our programs.

* The BCPA has 115 dedicated volunteers who work as ushers and in a number of other capacities. The
volunteers staff over 40 public events at the BCPA annually, confributing approximately 8,630 hours (4 FTE)
support to the program, a $191,060 value to the BCPA

* We play a vital role in supporting and enhancing the Downtown area.

* Based on ticketed events, the Bloomington/Normal Area Convention and Visitors Bureau estimates the
BCPA's economic impact on the community at $1,086,711. Using an arts-specific economic calculator,
Americans for the Arts estimates the BCPA's total impact at over $5 million annually, including expenditures
by patrons and the income by the 148 artist jobs supported by BCPA programming during the year.

* The BCPA's Student Spotlight Series aftracts over 3,000 students from across Central lllinois each year. The
Student Spotlight Series helps teachers meet lllinois Common Core Standards on a wide variety of subjects,
including Performing Arts, English Language Arts, History, Science, and Math. The BCPA is also involved in
education programs within the schools and works in conjunction with the Community Educators Group of
McLean County.

What is the Creativity Center?

e The Creativity Center will be a place where a wide variety of community performing arts groups can
come together as stakeholders. But it will also be a place where, through arts education,
disenfranchised people can find their value and their voice. When people understand what it is to
create, they will be less likely to destroy. Newcomers to the creative process can come to understand
that they can have a positive impact on their community.

e BCPA staff and supporters continue to work on the development of a Creativity Center for arts
education. We currently rent rehearsal, storage, and office space within the Creativity Center and
BCPA fo the Pantagraph Holiday Spectacular, Inc., BCAI School of Arts and The American Passion
Play, Inc. as well as an improv acting workshop, private piano lessons, instruction in stringed
instruments, dance classes and more. Local visual artists recognize the value of the building as a place
where they can work on outdoor art before it gets moved to its permanent location.

e Plans are still underway for the privately funded renovation of the Creativity Center. Architects from
Farnsworth Group were hired in early 2010 and completed the initial designs for the project, including
a plan that will allow renovation of the building to be completed in phases as donations are received.
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Over $1 million has already been raised toward a $5 million goal. In 2020, The Creativity Center project
received a grant in the amount of $2,000,000. The first payment of $500,000 was received in FY 2023,
with $300,000 additional received in FY 2024.
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CITY OF BLOOMINGTON, IL
NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 20255 FY 2025 BUDGET MASTER LEVEL 5 FOR PERIOD 12
ACCOUNTS FOR:
2024 2024 2025 PCT
REVISED BUD PROJECTION ADOPTED CHANGE
10014125 50014 20000 Hm Rule TX -1,700,000.00 -1,700,000.00 -1,700,000.00 -1,700,000.00 -1,700,000.00 -1,700,000.00 .0%
10014125 53120 20000 st Grants -18,900.00 -17,600.00 -17,600.00 .00 -18,900.00 -18,900.00 7.4%
10014125 54430 20000 Fac Rntl -111,973.75 -127,500.00 -127,500.00 -73,963.07 -100,000.00 -100,000.00 -21.6%
10014125 54430 20100 Fac Rntl -23,390.00 -11,000.00 -11,000.00 -18,465.00 -17,500.00 -17,500.00 59.1%
10014125 54910 20000 ActPgm Inc .00 -2,500.00 -2,500.00 .00 .00 .00 .0%
10014125 54920 20000 Admin Fee -375,775.66 -470,000.00 -470,000.00 -827,613.83 -750,000.00 -675,000.00 43.6%
10014125 54990 20000 othr Chgs -5,191.30 -10,000.00 -10,000.00 .00 -5,000.00 -5,000.00 -50.0%
10014125 57035 20000 Concession -16,733.26 -22,000.00 -22,000.00 -16,928.38 -17,500.00 -17,500.00 -20.5%
10014125 57036 20000 MerchComm -798.00 -2,000.00 -2,000.00 -2,274.96 -2,000.00 -2,000.00 .0%
10014125 57310 20000 Donations -143.00 -200.00 -200.00 .00 -200.00 -200.00 .0%
10014125 57390 20000 othr Cont -3,306.75 -10,000.00 -10,000.00 .00 .00 .00 .0%
10014125 57490 20000 othr Reimb -1,531.62 -1,200.00 -1,200.00 -1,298.28 -1,500.00 -1,500.00  25.0%
10014125 57990 20000 Misc Rev 64.58 -1,000.00 -1,000.00 231.00 138.19 .00 .0%
10014125 57992 20000 ATM Rev -15,057.72 -15,500.00 -15,500.00 -11,293.29 -15,057.72 -15,057.72  -2.9%
10014125 61100 20000 salary FT 308,477.19 534,784.00 534,784.00 294,356.48 470,000.00 585,780.00 9.5%
10014125 61130 20000 salary SN 162,655.80 189,000.00 189,000.00 149,711.52 200,000.00 253,160.00  33.9%
10014125 61150 20000 salary OT 3,127.40 12,500.00 12,500.00 4,251.40 6,048.32 12,500.00 .0%
10014125 61190 20000 othr Salry 2,910.67 .00 .00 7,500.00 7,500.00 .00 .0%
10014125 62100 20000 Dental Enh 1,320.87 2,137.00 2,137.00 1,093.15 1,685.80 1,738.00 -18.7%
10014125 62110 20000 Group Life 363.71 544.00 544.00 311.20 490.40 544.00 .0%
10014125 62111 20000 Enh Vision 257.09 460.00 460.00 208.88 309.38 326.00 -29.1%
10014125 62113 20000 BCBS 60/12 28,651.63 54,999.00 54,999.00 26,326.22 39,500.78 41,970.00 -23.7%
10014125 62114 20000 BCBS HSA 10,958.08 11,798.00 11,798.00 8,104.46 11,938.32 12,270.00 4.0%
10014125 62116 20000 HSA City 2,400.00 2,400.00 2,400.00 .00 3,600.00 3,600.00 50.0%
10014125 62117 20000 DentalPPO .00 .00 .00 63.14 .00 .00 .0%
10014125 62120 20000 IMRF 29,473.45 37,110.00 37,110.00 21,794.64 32,262.04 44,216.00 19.1%
10014125 62130 20000 FICA 28,559.71 44,170.00 44,170.00 27,358.67 40,897.77 34,923.00 -20.9%
10014125 62140 20000 medicare 6,679.48 10,334.00 10,334.00 6,398.82 9,565.05 8,170.00 -20.9%
10014125 62150 20000 unEmpl Ins 25,341.75 .00 .00 8,024.00 10,000.00 .00 .0%
10014125 62170 20000 uniformAll 900.00 900.00 900.00 900.00 900.00 900.00 . 0%
10014125 62330 20000 LIUNA Pen 936.59 936.00 936.00 643.51 931.51 936.00 .0%
10014125 62990 20000 othr Ben .00 2,400.00 2,400.00 .00 .00 .00 .0%
10014125 70095 20000 CC Fees 8,005.47 7,500.00 7,500.00 6,687.09 8,000.00 8,000.00 6.7%
10014125 70095 20100 CC Fees 656.55 1,000.00 1,000.00 424.18 750.00 750.00 -25.0%
10014125 70218 20000 Artist Fee 340,078.77 350,000.00 350,000.00 374,477.20 390,000.00 460,000.00 31.4%
10014125 70220 20000 oth PT Sv 7,563.30 20,000.00 20,000.00 2,043.80 20,000.00 22,500.00 12.5%
10014125 70420 20000 Rentals 2,562.58 8,000.00 8,000.00 119.80 5,000.00 7,500.00 -6.3%
10014125 70430 MFD Lease 1,758.60 2,000.00 2,000.00 1,158.64 2,000.00 2,000.00 .0%
10014125 70510 20000 RepMaint B 55,093.16 52,500.00 52,500.00 44,474.78 57,500.00 75,000.00 42.9%
10014125 70510 20100 RepMaint B 9,806.51 10,000.00 10,000.00 12,045.25 15,000.00 12,500.00 25.0%
10014125 70520 20000 RepMaint V .00 300.00 300.00 .00 .00 .00 .0%
10014125 70530 20000 RepMaint O 2,078.97 3,000.00 3,000.00 1,630.20 2,000.00 2,000.00 -33.3%
10014125 70540 20000 Repmt Othr 25,991.76 15,000.00 15,000.00 8,301.12 16,500.00 20,000.00 33.3%
10014125 70590 20000 oth Repair 1,735.48 5,000.00 5,000.00 1,142.74 5,000.00 5,000.00 . 0%
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CITY OF BLOOMINGTON, IL
NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 20255 FY 2025 BUDGET MASTER LEVEL 5

2024

PROJECTION

FOR PERIOD 12

2025
ADOPTED

PCT
CHANGE

ACCOUNTS FOR:
2024

REVISED BUD
10014125 70610 20000 Advertise 66,872.20 77,500.00 77,500.00
10014125 70611 20000 PrintBind 11,167.60 15,000.00 15,000.00
10014125 70631 20000 Dues 5,491.85 5,000.00 5,000.00
10014125 70632 20000 Pro Develp 5,632.23 7,000.00 7,000.00
10014125 70641 20000 Temp Sv 2,277.80 30,000.00 30,000.00
10014125 70690 20000 Purch Serv 21,466.68 15,000.00 15,000.00
10014125 70690 20100 Purch Serv 1,822.50 .00 .00
10014125 70702 20000 wC Prem 4,100.85 4,548.44 4,548.44
10014125 70703 20000 Liab Prem 5,435.81 7,489.36 7,489.36
10014125 70704 20000 Prop Prem 4,448.03 5,303.16 5,303.16
10014125 70712 20000 wC Claim 25,461.82 28,856.70 28,856.70
10014125 70713 20000 Liab Claim 1,697.45 1,956.39 1,956.39
10014125 70714 20000 Prop Claim 1,909.64 1,956.39 1,956.39
10014125 70720 20000 Ins Admin 4,337.78 4,456.91 4,456.91
10014125 71010 20000 off Supp 2,668.36 5,000.00 5,000.00
10014125 71017 20000 Postage 4,506.60 10,000.00 10,000.00
10014125 71024 20000 Janit Supp 5,812.32 12,000.00 12,000.00
10014125 71024 20100 Janit Supp 3,076.83 1,750.00 1,750.00
10014125 71030 20000 uniformsup 278.25 7,500.00 7,500.00
10014125 71060 20000 Food 10,190.08 8,000.00 8,000.00
10014125 71070 20000 Fuel 52.52 .00 .00
10014125 71080 20000 Maint Supp .00 300.00 300.00
10014125 71190 20000 other Supp 25,187.90 33,000.00 33,000.00
10014125 71310 20000 Natural Gs 17,084.97 29,000.00 29,000.00
10014125 71320 20000 Electricty 145,175.77 116,000.00 116,000.00
10014125 71330 20000 water 15,204.19 15,000.00 15,000.00
10014125 71340 20000 Telecom 5,266.96 5,500.00 5,500.00
10014125 71340 20100 Telecom 13,383.02 13,000.00 13,000.00
10014125 71470 20000 Av Matrl .00 20,000.00 20,000.00
10014125 71750 20000 Beverages 386.50 6,500.00 6,500.00
10014125 72140 20000 co other 116,422.05 37,500.00 37,500.00
10014125 79980 20000 SpProg Exp 6,897.42 11,000.00 11,000.00
10014125 79990 20000 othr Exp 761.91 1,000.00 1,000.00
10014125 89301 20000 To GBI 560,204.98 560,860.47 560,860.47
10014125 89307 20000 To 04 MmPBd 300,683.50 295,292.40 295,292.40
TOTAL BCPA 190,974.46 380,542.22 380,542.22
TOTAL REVENUE -2,272,736.48 -2,390,500.00 -2,390,500.00
TOTAL EXPENSE  2,463,710.94 2,771,042.22 2,771,042.22
GRAND TOTAL 190,974.46 380,542.22 380,542.22
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CITY OF BLOOMINGTON, IL
PROJECTION 20255 / BUDGET ENTRY FUTURE YRS REPORT

ORG

OBJECT PROJ

DESC

2026
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10014125
10014125
10014125
10014125
10014125
10014125
10014125
10014125
10014125
10014125
10014125
10014125
10014125
10014125
10014125
10014125
10014125
10014125
10014125
10014125
10014125
10014125
10014125
10014125
10014125
10014125
10014125
10014125
10014125
10014125
10014125
10014125
10014125

50014
53120
54430
54430
54920
54990
57035
57036
57310
57390
57490
57990
57992
61100
61130
61150
62100
62110
62111
62113
62114
62116
62120
62130
62140
62170
62330
70095
70095
70218
70220
70420
70430
70510
70510
70530
70540
70590
70610
70611
70631
70632
70641
70690
70702
70703
70704
70712
70713

20000
20000
20000
20100
20000
20000
20000
20000
20000
20000
20000
20000
20000
20000
20000
20000
20000
20000
20000
20000
20000
20000
20000
20000
20000
20000
20000
20000
20100
20000
20000
20000

20000
20100
20000
20000
20000
20000
20000
20000
20000
20000
20000
20000
20000
20000
20000
20000

Hm Rule Tx
St Grants
Fac Rntl
Fac Rnt]
Admin Fee
othr Chgs
concession
MerchComm
Donations
othr Cont
othr Reimb
Misc Rev
ATM Rev
Salary FT
Salary SN
Ssalary OT
Dental Enh
Group Life
Enh Vision
BCBS 60/12
BCBS HSA
HSA City
IMRF

FICA
Medicare
uniformall
LIUNA Pen
CC Fees

CC Fees
Artist Fee
oth PT sSv
Rentals
MFD Lease
RepMaint B
RepMaint B
RepMaint O
RepMt Othr
oth Repair
Advertise
PrintBind
Dues

Pro Develp
Temp Sv
Purch serv
WC Prem
Liab Prem
Prop Prem
wC Claim
Liab Claim

-1,700,000.
-18,900.
-127,500.
-12,000.
-535,000.
-5,000.
-32,500.

00
00
00

2027

-1,700,000.
-18,900.
-130,000.
-12,000.
-555,000.
.00
.00
.00
.00
.00
.00
.00
.00
.18

00
00
00
00
00

2028

-1,700,000.
-18,900.
-131,000.
-12,000.
-570,000.
-5,000.
-42,500.

205

00
00
00

2029

-1,700,000.
-18,900.
-131,000.
-12,000.
-575,000.
-5,000.
-47,500.


https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=%2FSbqsZ2kCcNhcXFlJUNj8v%2FVhlo636Qaluc1og162ooxr7rU%2FTECc73eTi9o3cia2nzuG9EK6tNHwYuXjt8PT5xQfB%2BMLHx%2BnVHtikSQ6JE%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=sRTKeb1djjXjTP4qd6UQqmAUKCzrb1knsM%2BbcOXULnzI5%2FIewFKFOai66ATGJPv%2BtecKNHDJT1iuEkfZWsb1Qb6YgDIIWXP0o8p%2BKcuVti4%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=09Kmkbs7Cc5Qi9SiieG70zSMfG41zi32tN8pGI%2B98Acw2aSviQgywaTxClQppHWDCtmAUE%2BmTnRWj5EG8voRcM6HVdhGeEP%2BhnCmTY6Rmp0%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=9mb7IZs8RtrZxYkNE9sRMcAu4CouLGSqiHH%2FtaES0fx5mSBp1SOUQ7LpGeQ4Fy%2FRdWcAaE1jh%2FHcihYhpLMbnVLre6MOBM1oB9SkatmCFMg%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=AWRECExh8TSpBg7CBwfUIbicEgYn0oc6XtGujyCFTd3WycgNFIxWsmEZfhK16MhU3GKzkane0%2BZcwcz93RYVKANjQdzNJzZsg1A1sIClls0%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=6mPt0JOtNSrevV3ES%2Bm0hIratk6I3mmhJLw73ztvoNXKMdZR%2FDJRreU8%2FqwoAU%2B3o43JIQXUNlXcQfbY7FgP%2BYU4YOeR0sQ5n70kU1XCg7s%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=ESgAzFSp6KZxC%2Bu%2Fq7ArBh4kJPFikBGuRMTtH1ZVsGo6%2Bf2hFbDuUwEAUoRkjQdd0gUUHSnFEYpCEK8LQ9rwOJDdHMkIHnPJkVR8X33aEDE%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=vtzQ%2Fx8NuOpuhY%2BFQZGRkgZ5uto1fBd3qMulKRJmcpBaTXiXRg3AkgZkYSvZ09mNRSre8exb5pozdbcQnv7JJSpgUs0ZIBq3mTGP8KARp90%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=nf27zIhdCUdXrW5KFNNGTtd4c7ARcngCFAb0Sb9x8sjhFC4USHU07kKwTo0Hudipr5RY8uezp3FeGdX1UaIXtLzou4x3bqoJSstBGyssHUM%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=JpFO%2F%2BcI%2BODl8ICkZLeCmCjcMBJApP8OB6GOqnOFH%2BBsMiaCyF%2BnRP7si%2FIGJDBXY0dZMzbxqqTPNg5FiGk3%2FnSmoL7OQ5weaogENLegIaQ%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=AO3KpsArMboopXr4l4AI9f5Q4XIto7Ra1dAt%2B8WvRK0zj5qsJ%2Bl4wS88hCj5NOnhMHTS%2BArvCoAFY4LufpJ9u9By7tWxRcT1TAUzKwZMGGs%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=QcqWBCROwevLKu0iLpali2AQPSmqUYTPy6rdVK6u4xT0NhnOJ5h4zP6RC6jML8DJADqUS%2B7%2FfZwtGnu%2FN0xrvkTYF93T%2Br6jY2rXfV%2FTmBk%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=4m6dmegJ7CadQ6ihbLGjn4wNL%2BXQrjjrdS4qonzXAZJYXppmcxo4cAC%2B0aI2FmmS1e3xoMkv8o1HsjAzRpSQd01h%2FYjexIGG9ltYUjf8UUc%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=oveoGaDIbqQMs%2BedN3CMrjUMDW7pfWOR9HskL19QwyYm0jr%2BOGuidn5q1asT6UoadRz1Yp4L0c4OOq8BvsvFG%2FoYOyE30bEnI5T86YfPn0I%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=JguSbIWyzm0jjUZep6VvRjGacJxqHsNLQ9MuMZVWgjN6Sy4d7IdkyHSl8vKt2qbvkwqhxJhSUQSTA0NVHLQHCu92JSbb9X%2FaJBcqhBCX2nY%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=QQcxvYGdGHjEsExLEk4k%2FThpSiyyKT%2BxpK7cfqIaLIi%2FLiG4XBUwbvAKMAfMWR5yEc7hJyq0L04k8wokt6rYEv3rLCtsPddTaHaVYw%2FlK%2BE%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=RPqny6Zp2uGSMOvBLNUv6zeHGX9I6vfJLx6%2BRtzGWh38cjK9hHa18ILav%2B%2Bw9ZII4RGFYcbuH1MxfHmEPzs1CsGi%2FfNRul0cEmd5Pup62BA%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=Y7PPCYS%2F%2BQzono%2FgstXTCHmLgox2owWo9WG3ry%2FfwgDZwOZ3mMbR2g%2FV4ZCtwDMvkJ1ID88HrE8xBors4cMefj%2Bt6dyWfSpP6bPQP7H8mEE%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=H9m2P%2FcOpc5JPhTF0Cr5LueiTHijcmfIY6hDJpfGM%2FIjXXKxBzYGFWSJQbQ%2FDAzpqeQ06EK2S6JrdBcdJR8PWr8AUWbBaeW4u1yWzgtQkYU%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=cQiGcKD%2FWCCAHq7fsy3cAJUq%2FMBH3QhQm087pmESa0fvjcRRue7UIJiG9u0WBmBGLdEtBN2kXiORpIqA49UQUy%2B5f86A1wyxUh9FLvBMFSE%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=pYMDvFLWIkzHt9a7pgDT7jW%2BWMV3OJw4gn8qX3PcbPTEXG7imEq%2BWCOnh12YMdlSGfYHsIsUAZg6C5qubI7aaAloG1KqRpmmhi1BMWbT1%2BA%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=vMuy2T6YGwUlJ1I9A6iheJjqCa2PBiYS3Yi9mL3ZFAxh94YdNNE8hi5NPiWwMxDzYSTDgCMfKAxuMWFhEH4Pef1zj00yIoXTv0SHfJk%2Fh1A%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=4jTi4iHMPdP0gvwMC3SaTrtI%2BXPiA0yY4SRcGBlJcZ8uJdGFRwZXKkb4V3ElYAM6qVqqf6wwKCUMW8xOKAekmqy%2BXlyvr6qtvQEA0sS7g7M%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=wOZ5aSNC8OL8%2BtguP%2BhECpWWTZg5mrdLJYT3CTDY%2FSmuBiqCNwbczuR74fUhdtg9hyeTGKPrNBZvwCu8YBVhVCTqksgfRgHErnQBjfvnS7o%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=w%2FNHBx6sUAiK%2FWSf655XeBnqgJ8n0eUzxE%2FJIc82sXatrUEsoDc52xZsMnyFpfsdthTkIx1EjgNqEIzRfYzsz077e%2FNqD3rHYOkQGYxN9Es%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=U0P0dkvlnn2EnTCgp60Wg23M7VCTX7N7ssWggN4Xe%2BISZdJaLHfUjBlhkk1WQm1HoyyzFz1W9zbdjRquuU%2F%2FoCfY6e1dpDBGrBPxvjbuzrU%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=z%2Fc4nqbEYqkWZFVn6O7zCoSQhpj5pfm0jd7ttwxt%2BDkP9fmSczt5kp9znSSO%2BZVBYro1BHX%2FHOts95O0Yo4vS2uHRaFs%2BIDWwoG2WzwqeY4%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=1wnqxi%2BJA%2B4RzHiVo74Wm4FSprA8cbcnQSddTt5hNcnAs%2FOUlI5p3k3JYet1UzhTgsdVdxSS9Z9c3KtT8mslB2w49Qd6BoLGtaPigAfDa%2Fk%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=1hnF6Va2Y9LBvFETG3sARqY6h%2BiUkq73fkEXsyCUhJD9hqqziH1mirTeGxRPtIE08SyvIXDVsIf34mPaFRTIZGUZbafGnWtfvvur9lG4mmA%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=kT15y5GDxbUZpRgEfxeUBGfrrcpgqxL86jLXihJO%2Bc8ZHvBnWFvNEpI06H6yOwCBscWcFwq51bUN0ECotbpr1M8fUDShdpOVHTSMwA%2BuIoY%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=afZWUV3ry27J5YcBXx93yRzMv73%2FVEVMmdPwb1x15Cy60Mpa0pmB27chpTZ9Kr68bpTrAENFebf47huk63mHbHeTe4At0%2B%2B9AXHJczlQRNk%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=uQlF6gkRv%2Fz058PwH2BninIouIDJ3Dw8LnJn1NHCqtxG5gIf9kEuBEXuLGp2kwA9a3kAUameOjiWxCI4dT5GwHun1glNJDv8e%2F8Dew%2Bl79o%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=T1oCkOPg%2BylN0bhGSjFvpy%2B0e27fP9yU1Jc7W3Gb9qV6Lt3GT5uXvtXIPMMoHcpC4r3XdAr%2B6K61r62%2B9H%2BGsanwcJhHnMsOqcRL8AUKNlM%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=Hzdz8IOfY1MnTIl%2Bj7FxvbDvsppY4L3ZVojk3IgLX1UuGzo0twf9MXCKtllvrA1jcenydeu6dLDtfj8Ymp58n7L90d5ImZUBUqEY%2BQ3qSdY%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=tiVE%2BD1e39oWwunve4PuwPCfOQdJT%2BDSPavVMeOsC1hqJSee3fzP7TzmNBE5ZlSNlVsd6X8PVi%2BVs%2B3IVuhFMKICRn610vi%2BE02srflSy0k%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=xVpwrhP1Ss9R%2BuusD9jsB6CD%2Bsf%2FstXxszuMnuuXE7IpsToVLPNv5DKiSiEf3n5rO%2BHIDVMbySjKuB%2FGj1uF3cVh1JW9R9addDVk4ReJgas%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=lits%2B2m5gd2CLSgTAarurx97ra1RaPuphc3fmVGtDlG3fOnwSAfvbR8ukNBSxhny8dCKZxXpoI6ndSAlZu6Rmp%2BpQbmatuBvV551VoIs1iA%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=fSb8RIlNajYBsrCaPJIpYMXKTmhIrT1x8xJE4LGfnhcDaRpf29nSW6XtkYkXgISc8Nc9da30FUCfhQM6z0ahuQM7U1E7Jdy6NPEyAUZWigw%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=pgzlFxtnwlWb3YEm9Mq%2FFFxqSLl9wBy5cDi4rT42Y%2BIQeSbHn%2Fk3SpjFPFtgWawrGnFrTbXXclUlR7nuhGeQ5JHar4A4lz5ja6QRnSUs44E%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=EHT8oANvVO6Qp1C%2B4ra7oaVRF3NEacqo41pWOl3xcs2RjnfzmXZUNMDDrxOIc7FQygceIk8V7wacxkQy8RXjnO%2Fgjbc328%2FwVleSHGDcaS8%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=I0GxiDLOXI8X2gl%2Fk%2Fp6jHGcz0C3wCelugIMM6ChPyRyli8665lDTr8aP41rtLvgq8FQuAYA%2F5AVJ35rDOul0Q4NPPynkkboy1gVqK2v0Ng%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=t8Qp3SexgOpSQPfYlk6KE%2BXrsw9TRfYZijm5o4wfvyfpcHM3edB5%2Fhg2fZioXW0xFiuc6ScbMEpMAv%2BwFYVcpqowDhV1aHOJw73fp1%2FKVmA%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=d6l7imHgSX%2FO8cjnKbr6TorudpnLIHdDecY%2Bng5FItaplMThTUhAmLnYVqRim1yW856fVE%2Be7amQHLZLMk7TXU1JewZHozmhHxLpQqTreF0%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=bSpNy39sF%2BUy%2B2qjkbeaLxagZnwBevdoy5xxz18O8zniNFVXYTaDtfF5vuNsQp3XosA5MCLuHFbKdTVqA3J89Fm4wIDA0lVxTT4r67ZQBlU%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=6N8lIA2f188Jhu%2BqT0tL%2Bx1y5uwhfND%2BCftrF0C%2BfEkeS0uCq54DtCMcDAGE3H0pboV5gn3qCGbAwdiaGpzOX0%2FAyBPxLWLvu%2B7ahwjiF0o%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=sRutm%2BQwsVScM0bw85djjl8IPlv%2BHcJrz2yVKj6OoeqHQxFzaOVyZ7KOazXXnNsomRrODDcMOFETExM95W40OXHhONjrF4mQckwCWzZ%2BZq8%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=E2i%2BHE3lqmiJ9pSnjxBbALhcviZyScpLnhL2tTy6oGKpP%2FqOuomlXwCnH078HJp2SMm2%2FJq%2FA2RIRQ5q0UpjEabCZip5I9jS%2Bpxzpb1FFQM%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=oX8EICU4e1lojG0Qr5LZjPG6gPFJngPKrqnlrZ9MsQEujZvGLFA7wa0ZLNKE97UHWCciy36tPQnAtSenhzJ9e6u%2BAIAnqxi2S5OP%2BrfXV2Q%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=MSroBfLWe17Sycc0iONxOuCDBJ56wRsCGCiBMO3lLNTiBdCEkPir00m20%2BVfB7cfzMYDFZ3Nz8eVatnPlAu1J26KVvs6HK8DRBNiyU6yAvc%3D

CITY OF BLOOMINGTON, IL
PROJECTION 20255 / BUDGET ENTRY FUTURE YRS REPORT

ORG

10014125
10014125
10014125
10014125
10014125
10014125
10014125
10014125
10014125
10014125
10014125
10014125
10014125
10014125
10014125
10014125
10014125
10014125
10014125
10014125
10014125

OBJECT PROJ

70714
70720
71010
71017
71024
71024
71030
71060
71080
71190
71310
71320
71330
71340
71340
71470
71750
72140
79980
79990
89301

20000
20000
20000
20000
20000
20100
20000
20000
20000
20000
20000
20000
20000
20000
20100
20000
20000
20000
20000
20000
20000

TOTAL BCPA

TOTAL REVENUE

TOTAL EXPENSE

GRAND TOTAL

DESC

Prop Claim
Ins Admin
off Supp
Postage
Janit Supp
Janit Supp
uniformsup
Food

Maint Supp
other Supp
Natural Gs
Electricty
water
Telecom
Telecom
AV Matrl
Beverages
CO Other
SpProg Exp
othr Exp
To GBI

514,624.25

-2,458,800.00
2,973,424.25

514,624.25

525,753.03

-2,486,300.00
3,012,053.03

525,753.03

13,500.00

1,250.00
562.240.78
547, 800. 65

-2,507,800.00
3,055,600.65

547,800.65
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13,500.00
1,250.00
386.536.39
431,356.09

-2,517,800.00
2,949,156.09

431,356.09



https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=sq6RPM3VwaNiwXn9tNCswTaZWAU0J%2FAEoLbeC5LO8CSvpd2jFYpLkq6ToF0rLicV%2FHyIOvuuwNWFfMBEqs9CH5qHpjP5gwlugZujrTN8r4k%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=62RrHK5bDs9aDXU1gcS2i3hcpF4ei35acadjqxydHZh%2FTHFew2fFaJIdVyytl4PP0VMQHqJVfhmj4KLsZv1jObgHvb7J2ZQFTZhjdOFADD4%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=tH1%2FHdKIp9rBgSJB7D3WglNcMSV8799wREyqRfRVFo9UZJ9qZ%2FeOGQvD5J4jDqzenCtsnhN5NZc4kZZo%2BhXBGOl52mUVJsh6GyvxfB6bHjI%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=ZZ3xM51qLIiwGdsrbJ3PYSjKYIKH1kxdqULmEdt16V51bPBMlAdaaUrRQp2PziYN7JC25R5XBl0fPl7z5P66RNTkL1RsoAVtzV%2BFVhL30WM%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=M9ZYBo5SQWt%2FZQPhg1fD7PQU8ELyxrMhPehxCSYoPVA45MYyVdhpn06DGIavl8TPxFvEUT9IDd5tHutCrx1iSHxu6tWZQC1ltxqeT8oyiDI%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=%2BYhzF2Q9xgjESkME2MEf%2BmHaP3WcxpMtcjQAunO25%2FnFbedswlSYCNuveFj2ObEl6KCOJL%2F7JS6NpmqxcarTDNWSJArTiZN6%2Ble%2BaEQKBt4%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=pTyzkG17TGxt8STSaDr8bhRoT1X15RMHYdBWkhs3NUNO3sRaIsmANgztdz6aGFWtSywr14dSLyqlnTXbJU%2BAhFYAM2K7AKSjF3nGPBy886s%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=%2F2MHTrvd522UNCrT5EOe%2BjMO%2Bvc4eHWX1xZF8RAz1J0gVxTxnmfvrvN8ErlwVteEwBVhw95wNNC%2F1cJ3ja4Yfzyc%2Fmv3p09ZoMTQ1oL6YdM%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=8hhoGqYOw%2BpFEgtlWguXzgmImkUWzLZDNWdqG7zIdt3BD3uj8YGV4Rr1DISfn%2BvKgNdrmYKzif2vLLCxE6LMvlZXrg75UIfkPz%2BlNnXJZK0%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=GxNHHuo4mUN%2FUJdAPijTr3k96g2LigDQWwNGNvZ6MODH0XADUArWoPVaOWGM81S987R4hdksqgHSzU%2FGxczMLRtz6%2BWyYg6iU5tjcwP13ig%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=0O53XSespsuC3J%2BzPBvrP4KEoltb4NT6mj4OumG8bxtNVuyQ3tPAkF40tnPXQr%2FqdbhnIe%2F40waqaN%2Bbjl%2BpH%2B5Ye7Z%2FklEAc9ytdLGeM7A%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=6Xtp4C%2BalWpxBdamwcOOMwLYZkxMq%2BmblGC77M6%2FVzEg2uJLDvz88Og3YqHmXGv3I5CAuG%2FR6tyCAYPEAyRsc6pMtxPH73eQ%2BfF0UMWpOy8%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=4sIpsd9WOcGKBhCb4PGMmlwIarmD0QQWZwiBBD6%2BQswqgEsaqAzY2KcP7bwTA53N0Y8LdRYcmChqsSacd7bTnOA%2Fl2d44RT7gmNkVnbZpho%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=F5VK%2FvhFPDIUXHbsCKbvdjBHAm0xybNEBBfoc7i1mf3svFj2tIRQtzCRqq%2BZ0%2BPU7yh%2FiupkEO91KiqJAAy59NjJioloYYsFo0jODGPMgXc%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=dvNCIpScb2RpD0BrBssw3JeipUo551gaX7WLRCPctxSgHRRzXl01nOFOCkyPQU73Ltx2q%2FcXU0d4lSzOWjH%2Fp15RA5nd72AQ5UoALfKCMvI%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=ejT%2ByRev75Rt0dsyihtI6nY42or%2BcMWSOuA0bmXh5s%2BSTmwmPDXRaN%2FuK3UtYRa2S%2FGT8cbxH2wr9apVlEW3MeTiGeP4aojK1%2BpsB9Qjt18%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=C9RhdExoiDhPeyFR%2BTsNOa6msPFcS1sI71O9zBJe1DKPziBnQ7ZUr%2BBUZb5jQFbIPXwtUBv6fJRArzxas3NI3ElniUjk7DXpBeeWXa38d3I%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=Yvf7UjKURUF0O22Z%2FKU%2FuupBRF7KYX6S0Zb8JJpgAvmClIoXIVCfVmYx3SYTCrZd%2FPe5E0uHGj%2BEi3Ix0ZQ8kA%2FHgV8BPGhHs4qTDfW1iEY%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=SgPj%2Fzh5otAfHUcLWoBsCGyJMTcTtfc0qm9%2BiQedKopZCr8zv0mNzVmqKDuRU5ZxlNnK9psXldeW%2BLiKbH0WJOMZhzd2iuxiWhaGimC98Yo%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=j4wLPh9O83nULlCGORrDsMGkEXgRgEKGtbD5yPUJiK5dfGw0892xruDxHcwFJyuj7NFd2fY%2BWEmM9RqVPDtfOlRRVQVYkKFejztsbHl9fh8%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=aFtiL3HgqQdLff6fJ%2F81es2dBHZpX2cTIr4GSzm7n2eAaWB6dPKlx%2FkF1Dx1jaDQuPHUpN5A8iOF0BH2Zppew6qxgy%2FNTXbPb6yeydOZY20%3D

CITY OF BLOOMINGTON, IL
NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 20255 FY 2025 BUDGET MASTER LEVEL 5 FOR PERIOD 12

IACCOUNTS FOR:
2024 2024 2025 PCT

BCPA Capital Campaign REVISED BUD PROJECTION ADOPTED CHANGE

10014130 53120 20100 st Grants -506,078.00 .00 .00 .00 .00 .00 .0%

10014130 56010 20000 Int Income -39.66 .00 .00 -67.70 -100.00 .00 . 0%

TOTAL BCPA Capital Campaign -506,117.66 .00 .00 -67.70 -100.00 .00 .0%

TOTAL REVENUE -506,117.66 .00 .00 -67.70 -100.00 .00 .0%

TOTAL EXPENSE .00 .00 .00 .00 .00 .00 .0%

GRAND TOTAL -506,117.66 .00 .00 -67.70 -100.00 .00 . 0%
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MILLER PARK ZOO
10014136

Purpose

The Miller Park Zoo stewards a collection of over 600 animals, many of which are endangered, and exists to
engage the community in “conservation, education, and fun.” MPZ is an accredited member of the
Associatfion of Zoos & Aquariums (AZA) and participates in several population management programs. The
Zoo provides a variety of animal- and conservation-based education programs developed for diverse
visitor and member demographics. MPZ hosts several popular annual events, many in partnership with the
Miller Park Zoological Society, which experience high attendance and positive community feedback. The
Z00 provides opportunities for meetings, community services, and private/group site rentals. Adjacent fo
the zoo and within Miller Park is an 18-hole mini-golf course that is operated by zoo personnel.

FY 2025 Budget & Program Highlights
e New South America habitats opened during FY 2024. This will impact staffing, supply, and utility costs for
FY 2025.

e FY 2024/25 have been impacted by the AZA accreditation process. Updates, repairs, and
improvements to meet accreditation standards affect staffing and resource costs.

e Carousel restoration project timeline is projected to have the equipment out of service for most of FY
2025. This willimpact projected revenues.

e "Green sustainable” concepts are incorporated info Zoo operations; this includes use of sustainable
products for daily tasks, concessions packaging, and gift shop.

o Capital Equipment funds requested for several needs identified across the facility, including aging
HVAC units critical fo animal care, as well as guest service improvements.

e 7Zoo and P & R Department budgets will reflect development of a new MPZ Master Plan in FY 2025; this
will include research, consultation, and production/publication.

Funding Source

e New admission/program fee increase proposal submitted to the City. If implemented on January 1,
2024, will increase admission and program revenues proportionately. Proposed increases will be
reflected in MPZS membership costs.

e MPIZS confinues to support the Zoo with two annual contributions per the MoU. In FY 2024, the Society
generously provided significant exfra funding (up to $100,000) to assist with AZA-related costs. The
Board has indicated that they will continue to support the Zoo with identified projects and needs.

e IDNR grant for the Katthoefer Animal Building improvements

What we accomplished in FY 2024
¢ New/updated MOU with MPZS developed. Voted on by City Council and implemented.

e Opened three new South America habitats. Welcomed two new species to the collection for the area:
giant anteaters and Chilean pudu.
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e Received a clean USDA inspection report; no “non-compliance” items or concerns identified by
federal inspector. Inspector complimented the team on their observable progress and improvements
within the past year.

¢ Completed and submitted the AZA Accreditation application for 2023. Planned and hosted the AZA
inspection team, receiving provisional accreditation for the next year during the hearing in September
2023. Tasks and goals identified to address specific Concerns/provisions.

¢ |dentified project for MPZS fundraising campaign. Carousel restoration project coordinated between
City and MPZS. MPZS expects estimated project costs (approx. $140,000) to be fully funded by the end
of FY 2024.

e Numerous improvements made to MPZ protocols, documentation, and internal planning processes.
e MPZ voted “Best In..." several categories for community choice awards in B/N area. (BOB, Pantagraph)

e MPZ has experienced increased atfendance and revenues in FY24. This includes an increase in special
events/site rentals and is further reflected by a concurrent increase in MPZS memberships.

Challenges

e Ensuring that the Zoo meets/exceeds all USDA and AZA guidelines and standards. These industry
standards are constantly evolving; diligent attention is required to research changes, adjust
management and protocols accordingly, while ensuring budgetary adjustments are properly
reflected.

e Historic structures for staffing and budget have not been accurately represented and shared with City
leadership. While current zoo leaders have received extensive support from the City and Society to
ensure MPZ represents modern industry standards appropriately, significant fime and effort are
required for research, documentation, and justification of proposed adjustments

Fun Facts

e The Miller Park Zoological Society is a non-profit organization dedicated to supporting the rich history of
the Miller Park Zoo through fundraising, education, and community oufreach. The Society works
closely with staff to make the Zoo a better place for the animals, guests, and staff. Two Miller Park
Zoological Society employees are currently based at the Zoo and are compensated solely by the
Zoological Society.

e The Ewing Zoo Foundation also provides support to the Zoo. This foundation has supported capital
projects in the past and currently assists with funding acquisition and shipping costs for animals being
added to the collection. This arrangement allows the Zoo to acquire animals and keep a diverse
collection for its guests without utilizing operational funds.

¢ The Miller Park Zoo now manages nearly 600 animails. In 2009, the Zoo managed 300 animals. This
number does not include the invertebrate collection.
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CITY OF BLOOMINGTON, IL
NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 20255 FY 2025 BUDGET MASTER LEVEL 5 FOR PERIOD 12
ACCOUNTS FOR:
2024 2024 2025 PCT
REVISED BUD PROJECTION ADOPTED CHANGE
10014136 53120 St Grants -25,825.00 .00 .00 .00 .00 .00 .0%
10014136 54430 Fac Rnt] -36,986.67 -20,000.00 -20,000.00 -20,548.00 -23,000.00 -23,000.00 15.0%
10014136 54870 Mini Golf -5,021.00 -5,000.00 -5,000.00 -8,896.15 -8,896.15 -9,000.00 80.0%
10014136 54910 ActPgm Inc -127,221.75 -102,300.00 -102,300.00 -77,406.21 -103,000.00 -120,000.00 17.3%
10014136 54920 Admin Fee -378,799.45 -385,000.00 -385,000.00 -338,282.15 -375,000.00 -425,000.00 10.4%
10014136 57030 sftbk sale .00 -8,755.00 -8,755.00 .00 .00 .00 . 0%
10014136 57035 Concession -49,730.04 -57,000.00 -57,000.00 -53,047.55 -60,000.00 -60,000.00 5.3%
10014136 57045 Gift Shop -189,505.17 -185,000.00 -185,000.00 -167,572.27 -185,000.00 -190,000.00 2.7%
10014136 57050 Tx on Sale -216.00 -310.00 -310.00 -174.00 -250.00 -310.00 . 0%
10014136 57310 Donations -3,795.62 -3,000.00 -3,000.00 -2,756.96 -3,000.00 -2,000.00 -33.3%
10014136 57330 Zoo Contrb -63,171.00 -63,300.00 -63,300.00 -39,076.06 -63,300.00 -63,300.00 .0%
10014136 57331 ZooCs cCont -8,713.75 -8,500.00 -8,500.00 -5,798.49 -6,500.00 -6,500.00 -23.5%
10014136 57490 Oothr Reimb -1,751.53 -200.00 -200.00 -1,706.42 -1,706.42 -2,000.00 900.0%
10014136 57901 AnimalFood -5,108.70 -5,000.00 -5,000.00 -4,907.00 -5,000.00 -5,000.00 .0%
10014136 57985 Cash stovr 1.36 .00 .00 6.50 .00 .00 .0%
10014136 57990 Misc Rev -30,314.66 -27,500.00 -27,500.00 -27,669.61 -30,000.00 -5,000.00 -81.8%
10014136 61100 salary FT 623,206.68 679,015.00 679,015.00 459,289.94 672,531.47 729,071.00 7.4%
10014136 61130 salary SN 270,400.84 229,750.00 229,750.00 264,422.48 371,093.48 375,000.00 63.2%
10014136 61150 salary OT 44,075.55 27,500.00 27,500.00 42,559.18 49,706.47 46,750.00 70.0%
10014136 61190 othr salry 11,852.47 .00 .00 1,722.83 1,722.83 .00 .0%
10014136 62100 Dental Enh 3,164.78 3,305.00 3,305.00 2,116.30 3,248.77 3,263.00 -1.3%
10014136 62109 ENH HMO .00 .00 .00 278.18 .00 .00 .0%
10014136 62110 Group Life 698.80 748.00 748.00 482.80 734.80 748.00 .0%
10014136 62111 Enh Vision 847.74 858.00 858.00 526.31 784.38 790.00 -7.9%
10014136 62113 BCBS 60/12 74,032.08 75,870.00 75,870.00 50,760.44 76,778.12 78,902.00 4.0%
10014136 62114 BCBS HSA 23,739.33 23,596.00 23,596.00 13,965.49 23,402.67 24,540.00 4.0%
10014136 62115 RHS Contrb 1,770.21 1,800.00 1,800.00 564.32 1,934.00 1,800.00 .0%
10014136 62116 HSA City 4,800.00 4,800.00 4,800.00 -500.00 700.00 1,200.00 -75.0%
10014136 62117 DentalPPO .00 .00 .00 31.52 .00 .00 .0%
10014136 62120 IMRF 60,543.86 47,906.00 47,906.00 37,842.29 55,783.66 57,340.00 19.7%
10014136 62130 FICA 56,551.40 55,810.00 55,810.00 45,931.42 64,687.62 42,820.00 -23.3%
10014136 62140 Medicare 13,225.67 13,057.00 13,057.00 10,742.01 15,128.56 10,018.00 -23.3%
10014136 62150 UnEmp1 Ins 12,425.51 .00 .00 .00 .00 .00 . 0%
10014136 62160 work Comp .00 .00 .00 237.79 2,125.00 .00 .0%
10014136 62170 uniformall 900.00 900.00 900.00 900.00 900.00 900.00 .0%
10014136 62990 othr Ben 32,299.89 2,400.00 2,400.00 10.00 2,400.00 2,400.00 .0%
10014136 70040 vet Sv 116,639.10 140,000.00 140,000.00 109,375.46 130,000.00 135,000.00 -3.6%
10014136 70430 MFD LEASE 1,633.73 1,350.00 1,350.00 1,278.64 1,900.00 2,100.00 55.6%
10014136 70510 RepMaint B 15,878.78 35,000.00 35,000.00 67,508.46 70,000.00 65,000.00 85.7%
10014136 70520 RepMaint V 836.26 1,200.00 1,200.00 56.81 1,000.00 1,250.00 4.2%
10014136 70530 RepMaint O 329.30 300.00 300.00 50.86 150.00 400.00 33.3%
10014136 70540 RepMt Othr 52.97 .00 .00 .00 .00 .00 . 0%
10014136 70590 oth Repair 90,178.95 120,000.00 120,000.00 5,389.17 100,000.00 110,000.00 -8.3%
10014136 70610 Advertise 22,220.56 22,000.00 22,000.00 18,634.47 22,000.00 25,000.00 13.6%
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CITY OF BLOOMINGTON, IL
NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 20255 FY 2025 BUDGET MASTER LEVEL 5 FOR PERIOD 12
ACCOUNTS FOR:
2024 2024 2025 PCT
REVISED BUD PROJECTION ADOPTED CHANGE
10014136 70630 Travel .00 .00 .00 189.00 189.00 .00 .0%
10014136 70631 Dues 16,693.91 15,000.00 15,000.00 11,102.38 15,000.00 13,000.00 -13.3%
10014136 70632 Pro Develp 3,613.86 12,000.00 12,000.00 6,584.94 10,000.00 17,500.00 45.8%
10014136 70690 Purch serv 3,889.85 2,000.00 2,000.00 1,225.36 2,000.00 2,500.00 25.0%
10014136 70702 WC Prem 4,887.82 5,848.04 5,848.04 5,848.04 5,848.04 6,416.89 9.7%
10014136 70703 Liab Prem 6,478.97 9,629.25 9,629.25 9,629.25 9,629.25 11,249.01 16.8%
10014136 70704 Prop In Pr 5,301.62 6,818.39 6,818.39 6,818.39 6,818.39 8,504.98 24.7%
10014136 70712 wC Claim 32,283.33 34,469.58 34,469.58 34,469.58 34,469.58 38,263.30 11.0%
10014136 70713 Liab Claim 2,152.22 2,336.92 2,336.92 2,336.92 2,336.92 2,685.14 14.9%
10014136 70714 Prop Claim 2,421.25 2,336.92 2,336.92 2,336.92 2,336.92 2,685.14  14.9%
10014136 70720 Ins Admin 5,170.22 5,730.35 5,730.35 5,730.35 5,730.35 5,976.36 4.3%
10014136 71010 off Supp 3,614.43 3,000.00 3,000.00 2,145.12 3,000.00 4,000.00 33.3%
10014136 71024 Janit Supp 13,216.47 12,000.00 12,000.00 11,932.55 14,000.00 15,000.00  25.0%
10014136 71026 Med Supp 702.70 500.00 500.00 3,138.20 3,200.00 1,500.00 200.0%
10014136 71030 uniformSup 8,183.42 7,000.00 7,000.00 5,502.24 8,000.00 10,000.00  42.9%
10014136 71040 Animal Fd 100,719.71 125,000.00 125,000.00 81,734.99 120,000.00 125,000.00 .0%
10014136 71050 Z00 Supp 25,651.37 6,000.00 6,000.00 14,732.26 20,000.00 26,000.00 333.3%
10014136 71053 GShop Purc 94,734.08 90,000.00 90,000.00 84,843.80 90,000.00 95,000.00 5.6%
10014136 71054 Education .00 .00 .00 .00 .00 12,000.00 .0%
10014136 71055 Zoo Conser 770.86 7,000.00 7,000.00 237.18 1,000.00 3,500.00 -50.0%
10014136 71060 Food 26,059.95 28,000.00 28,000.00 26,760.98 28,000.00 30,000.00 7.1%
10014136 71070 Fuel 1,035.97 1,080.75 1,080.75 315.50 550.00 1,003.75 -7.1%
10014136 71080 Maint Supp .00 .00 .00 130.98 130.98 .00 .0%
10014136 71190 other Supp 31,501.50 23,000.00 23,000.00 17,730.13 25,000.00 18,000.00 -21.7%
10014136 71310 Natural Gs 14,655.95 15,000.00 15,000.00 3,290.93 14,000.00 16,500.00 10.0%
10014136 71320 Electricty 56,157.06 56,000.00 56,000.00 49,524 .34 66,000.00 66,000.00 17.9%
10014136 71330 water 72,000.31 86,400.00 86,400.00 75,856.10 82,500.00 114,912.00 33.0%
10014136 71340 Telecom 10,881.61 12,500.00 12,500.00 8,502.15 12,500.00 15,000.00  20.0%
10014136 71410 Books .00 500.00 500.00 85.79 100.00 100.00 -80.0%
10014136 71720 wtr Chem 427.63 1,300.00 1,300.00 1,367.75 1,500.00 1,700.00 30.8%
10014136 72130 CO Lcn Veh .00 43,230.00 43,230.00 .00 .00 51,584.00 19.3%
10014136 72140 CO Other 6,680.00 .00 .00 .00 .00 185,000.00 .0%
10014136 73401 Lease Prin 4,923.55 2,962.56 2,962.56 2,962.56 2,962.56 .00 . 0%
10014136 73701 Lease Int 221.86 38.93 38.93 38.93 38.93 .00 .0%
10014136 79990 othr Exp 627.62 500.00 500.00 173.54 500.00 500.00 .0%
10014136 89241 To Pk Ded 365,153.85 .00 .00 .00 .00 .00 . 0%
TOTAL Miller Park zoo 1,476,958.43 1,233,481.69 1,233,481.69 863,619.95 1,391,400.18 1,704,262.57 38.2%
TOTAL REVENUE -926,158.98 -870,865.00 -870,865.00 -747,834.37 -864,652.57 -911,110.00 4.6%
TOTAL EXPENSE  2,403,117.41 2,104,346.69 2,104,346.69 1,611,454.32 2,256,052.75 2,615,372.57 24.3%
GRAND TOTAL 1,476,958.43 1,233,481.69 1,233,481.69 863,619.95 1,391,400.18 1,704,262.57 38.2%
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CITY OF BLOOMINGTON, IL
PROJECTION 20255 / BUDGET ENTRY FUTURE YRS REPORT

ORG

10014136 M1

10014136
10014136
10014136
10014136
10014136
10014136
10014136
10014136
10014136
10014136
10014136
10014136
10014136
10014136
10014136
10014136
10014136
10014136
10014136
10014136
10014136
10014136
10014136
10014136
10014136
10014136
10014136
10014136
10014136
10014136
10014136
10014136
10014136
10014136
10014136
10014136
10014136
10014136
10014136
10014136
10014136
10014136
10014136
10014136
10014136
10014136
10014136
10014136
10014136

OBJECT PROJ

54430
54870
54910
54920
57035
57045
57050
57310
57330
57331
57490
57901
57990
61100
61130
61150
62100
62110
62111
62113
62114
62115
62116
62120
62130
62140
62170
62990
70040
70430
70510
70520
70530
70590
70610
70631
70632
70690
70702
70703
70704
70712
70713
70714
70720
71010
71024
71026
71030

er Par

DESC

Z00

Fac Rntl
Mini Golf
ActPgm Inc
Admin Fee
concession
Gift shop
TX on Sale
Donations
Zoo Contrb
ZooCs cCont
Oothr Reimb
AnimalFood
Misc Rev
Salary FT
Salary SN
salary OT
Dental Enh
Group Life
Enh Vision
BCBS 60/12
BCBS HSA
RHS Contrb
HSA City
IMRF

FICA
Medicare
Uniformall
othr Ben
Vet Sv

MFD LEASE
RepMaint B
RepMaint Vv
RepMaint O
oth Repair
Advertise
Dues

Pro Develp
Purch Serv
WC Prem
Liab Prem
Prop_In Pr
wC Claim
Liab Claim
Prop Claim
Ins Admin
off Supp
Janit Supp
Med Supp
uniformsup

2026

16.000.
10, 000.

2027

17.000.
11.,500.
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2028

18.000.
12.500.

2029

20.000.
14.000.


https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=uh6QRH9Sp%2FJ5OJglik57bUXM3xbdgu77JzPjWaZcR%2FcV7Jf%2F1XereBPBpHk4MZGEebEd9aIIE2wgfQx6VgogEQxXiNgSfgfaF%2B7SqioVZiU%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=tqbN%2B7kj8zcn4tPlBoB6gaM3XLLjfL44sWh7XgfLIXPmxlM4BCV5acwvRmO2L0rKSQbOSyDj40PdznRt3U9i0NLS4SzOiSknxJu6GjzaavI%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=2c9gPvSPs905xh0lAzVV3JBg5bBodSmixweWHwvGBb6g%2B%2BEryMlvJ48cF88O0SOIqZS3qP34bb3CN7FU8XfMAhD7%2FFIRgyw0LCuRitPidlo%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=d9L7rmqQ4cvNsrpmJQ%2BcDbBsev1iYvwgHnM%2FLmBfeFWKF9K3MnIOm997R3RJrQO%2BytkenKCsDKq1fM75g3lui4Ep2ofNIoCJ96QQsaKK2VQ%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=j6zKRfa0CcgodcqUhJ8sCbRMETy1Z3mj6Tk2882Xr3UiN%2Bv0RG8oWw2xJUU3ol1cCLGBSMEC4gWTvgwrLYhOZvIzQdxkUBeUVNkeSNz61mY%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=oKBxe9bSGZu9NbxnR7SyOqxT9AaAn3qeuK7y1Z7b%2BHbFz7b5LbWGBw8a%2FDypiIoQXxhJghYucfXD3kjj6NxzJb8STMaLwWkLKdRE9ZAKIfA%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=20QDuqqbmup%2BxrdbllUxlX%2B%2F%2BqlGay4j08zwiuSeCXXoN%2Fo6XznxuZwb8Ml2QFzpld7L3LDWpJboOeMPmlmvCUBX3E4EILLE9RWf0He%2BnaE%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=Z5uPaacmPmQ54kg7cIQhGCWJCA0IFa58HwigbXQ%2BP%2B2YG7Nssz%2F8s60K4v0fHNtk701TBXtffJ%2F5blv8jG79lwiM4Wsweb%2BfspjOmngLCAk%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=K2dK8yw5UOek716yOI8%2BnBlFk9ZQYQjgLGD1ViT83qJAOumERw8pT66NYKX7js2HsWLzokJfcngsq1d1Eh6XoptCgPVN5x%2BrqmK2SF5y4FI%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=Wu%2FkDs8WpEO0i233wJiVsSFzDbiJxobdMIv06oQmfuO8tjw0UIEH3grukHLAcubXYdkb6gZUksvd9qeiqGM5j4s%2Bi%2FdVrOJkV%2FqUft0DhA4%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=DOhkeIy4rL6xZT8rnT%2Bh9Nm%2Fo76nJsHqqDSzKl51%2BXR0E6HACM2clH4OWCAxXsNThhD5DVfnpJ5m0tzSgAjIY2Ef3TLm1IwI5CVhI4iWPKw%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=6Jk6TdTRMowTb2uLj2%2BjiPXHGa%2BinJB8b7xSYSSxJRoH2ATuNTbuSJbEHXH3eX8odOgH3WtQKVprQGMvegky2Mf9ExT8Rrd1u1EJBsEZL5c%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=p5FeM%2FnyCNjJrgpohualjPBV2hu3WfS75gqxo0ijPZRff8PlTOfFLz%2FYr%2FMtW1jY0lIx220mOyl9224zQHqS4eh7th5uOkpg4fcdlrnFV44%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=8J2RnEnPooQmrtLUF7Ry2DAHxulHkzouVKC4PfeT9p7HOLCrbFCBNOGpcotStfIZvjMLTvq9jeETStZmrm5956kM%2FfpVfoX0dIIcHsfczxQ%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=ve42qMoNkZvi3CracSU0DAl9FoE4toZNQuXpKbmchoYlX93JEYGlLeIgvyn93LXZZGKJPCriHRFZ%2FQ8qoi7O6nZqwMRaSKckb6O3lon%2FkVM%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=Axr6cwiPzX9Xa5cvn6tab%2FfJ4XTRK%2BUhHeeNd%2BcRdzGBOQNNbhekdyw6pIr4ifn4Vzg8I8Xqj1cubF35MQa9nAMIbQWoWMfr5nA2Bk%2Bz8MM%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=sO1ja%2BKae8hMwbWSMurDPGc7gOvIM3dod%2FDyNoBJ8EaOyyVfu1nyrJFYki5iCame67r1qgtOmj9EG3RWiviZLwQYSCMtZDu15V65IbcMW4g%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=9Ys36nM4%2FYplJxDtOsQHsGK6poAZf9H0I3GTd6NwTC4PgWa2Hyy4mIafUqWoHqWDZCtyZKIAmehecTJOWeV60qvxVMkQ2xuApZ1ESLNrWbo%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=B7MYyvFBz8V0SLPhTCjbc3ugmT1xt72HCJ2eWoc8yWvQU1vp4tJFZlZQ%2FTmCX4rnxrngBkIaw%2BgN%2BmQ1jlikfWa3sYLrtf88D0oPEzCunPk%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=DQhheBlGXRZ2r2nH8%2FjGprKMYMSCJayWBT7is3Plgl5NIt%2BgD%2BOM9VEWiJPNpdxUSKvDICwXH25rI4BGgXQxXtmBmZM2j7SE4SbGSCjTTo8%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=ra%2FXDBWkBZ6sOxE3cnYiP16Xkstr8bB5zlK4xXxZf%2FVf%2B4gB8vlvjw%2Bn5etBkIGqABGolgzEJIXMi43sm6Cm1suSSvlWu4zfr%2B4xEKmXegA%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=9RoFbH4d3DljC81yyH6JwoKRIRvtev3jkakmH6N3VqMFL1c5NE2Hm84u5WHmZowsnH0cYqJUUGk2ZA9UO2Eq7bcA8nVXelcHwATjcA%2BJ8xY%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=HUqlIDOA1AZwzXzMu1lgJlMxhQpObxiZQh2eJKpCCkDz5H2M0h97o%2BVaoeD2smQsoqMIpXhy6jqUOR364CVL5VxJGzbxVJRIOnf%2FGfzWESU%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=viTZxc2m2eCpE6SltQkSiWDFpvNSbV6zEj87j7HJs8igzWLMv81jNL5PIzRVkeZOqHN429w0mwC2nTSZY7M8ux6ZH02gqK9x4PtSWHhq%2BVA%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=M6Ngw0o4%2FsAyHENBHJ7%2F5friTGYVfDCeT8LTNIVuU8eHS8bFwBgjJ0SC3amG5pKqipG4lRo3eQJnqnGDigl5yvBwqJbux8znSu3YXQOzb%2B0%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=OJUs%2BGpDChNhvumFPL3u7t9Dg7mSIeDcWW9bRpRRvE2%2BE9wy4cXEaJT5vXKo2XnoyHqWONAClX0lLCkVaBjuUfwMKebZChpu2JgOYrv72C8%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=gATFsMW6P9t2bVsJ4AM88LCXwRVkPGV5rxqrSuqyr%2FHdFebdPny0byNoHNa1bydaJcmz5bMPTOFC%2BV%2BMh8SkGRuubO%2FfhvIpu%2BhLMAD77kY%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=kxEXphxWd%2BEYB02lAPXWkZrvG3iVP6MQwg3em%2FuzLCovKCkDEdjJ5rHn9lKhDuhipf3ZoG5DU%2F2jow30lVeuBpI70wr2H44C%2Btp74wP425k%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=VW8sYgoM0mpl0l0ZGi0%2FZJEs4djjreMkpvPnD%2FhtXjPRFZ0qVyeLN%2FnC8qgT5lZZXRR6Z57vE1IKwrhuH4lbjWFj8VgbGOJHyRVDMo9dw5M%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=L4ZxS3o7tmdUms4Xj7mKRVqrG82dolat%2FLpkoYKdv5PwqaPXjHEyolr7tk3QYLDxDzrh2z46pKo7v%2BvAqxMvLyvSmvaNBBvP%2B9Oy6hFfRxI%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=I7jsRo0%2BvhnUoQLyDLLDTDxl3qaTgMTAKQKcMpuLb%2Byqj4o9e779uFeukTppr%2BoUPYrJNA3tOgXq80C90%2BKmDNYbI6%2F3zSyuRg2GZfT9V0w%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=oBX%2FOO%2Bze2gH4xP6lhQLmZmYPx%2FisF%2BU279d%2FUOlJswEDbcL16RdcrNxMcpIYZ%2BdImxFPqIJ4fRIN4BBhsnA6ZKdGYcYAUEZSk7o49xkx54%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=T07l5KB1Dgr7FUoB0%2BeQo1VC0psSm5QiMY7RNwixx99elfDGfaeEfikrqVGqfqEaBnA8r2Mu1dczXqXJbWLCCL%2F3YI2oFeoDfm8FPIolpeY%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=fKybB21zN%2FkBDLD4A5uwzitq5GWHp%2BENhUGyNP7ZUV0iL9p5xqwvRIbYS%2BE%2B9ORQ4ww7uuGVooCoE5Ig5ZbTbDoJxPWjZT48id9Gadwi6KE%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=OAwdH7R%2BL5BcxgEAMwLKb1yt9rnRHjsfZbG5tcRR%2F%2FT%2Fqp8%2FhtT2wr9UiWAj30a%2F736FIENCypoITK1uJIXQ0azoKI8EDvPXPBBz8ti8%2FOs%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=5Goj90zbMJN2eek2QKsPaSr2pRnxpdPiB6CpP0NQtoP6nKaJEQIVItGPaGuHRRcvJfnQx3A7qzU8g7b0HQ14F3HhZm2c9Vh0qhJ2tH0wNnM%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=VvUZm%2F5ooVtHE2H6DxpQ2amw7TVxLAsWFB9sN%2FDC0vsYR2IW%2Bg6%2B0QkTU2yz3mKDuZGK1%2F%2FejoVh99mnu85BW2x5lrtQMQ8h2qE7cT4bEgA%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=mwb6mnB5AirmVQl4S%2FFNQUjT7misrDSaByYOAFglrm3PvqyusCA7YeCT5GcufHxLQaYfYXc7DdeTk3YkKe2C%2FZ9H%2BJYLH2bGbndRsBUJMHQ%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=9tsWaco2v4BE00xgUS1LIy3RSSb%2FpI2BP7y7yE4C49hIbYj4Gnd7Jve%2FM1nBdjqkerPR6zz%2FaHbKBstRRXjMHa6H%2B2ssByvCXffAsZNKc%2Fw%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=4rHiVuM%2FhtceGrhE2bc1gqRpao45vPFyciUahMZ6us%2BDuscpmLrKNEJyo7OPBc3CkK5xcPcZQdRYAIMDe61g3HNMluxUJrVAuia8AD9Cjc4%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=64NeGxxcRGyGfjARkjo%2Fs%2BHG7iexDHVUsn%2Fy%2BIiH34%2FnQ409agEWilSa2luBwsWg%2BufBSjxJyiy%2BdTIVv7RiVFJcDbmTflbxC2BZXeklvBs%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=Z3LoBCbSQtd38K3PLISwJXzvmtSsX0T0wE3v6brYtn70PVcGVhRpOm83NN9f2WSE9Ph%2BKOkXRFBK1ST9uH0a1uz8nxoA5wNccWoCQKqupCQ%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=DvQjjNEV0MEGHxUgAdIcVmKz%2BMl4hMtLZTV2iJYcKTN8%2Fo%2FGHJlXVf%2B0aQzngmuIK%2FMEi4smTxIIkGwBN1deMxNc8ukdwdfb052QrhW3o0U%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=HE3t8iPcAP2WU%2Fnd18TDRrfZVGYFjaM5RDUIAeFAMyPLftt8p4kugYY2tM0r3Ib1qlIP%2Fcu3u6ORAr%2F8k7Mxw5R%2FcUqAYVJ0KAXUpRBBNtE%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=0opMO4dY9GNo9XHbFi5cC%2F2yVrfbC3AckAiSeu9wxwm9WdN9418bqN%2BEytq0r2FRbLjNXNAzwxlUq9okS%2BXidZGbRfHk8XMMdYYLXv1Ofd0%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=mGt1fWflwVCMOrFRmEDHjWupTkLTCGZAkfgW%2FTOC2Ozq2fSNXUKuVMjFOmPQ%2ByzycM4jqaJrN69XEgZ732mVuWdbX1QvaiUuaDzVqfkvddk%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=7fGqEglOB4WHbfKZVPAV1fMXTZrVB4Bi%2BDzDaYjnm255QQusr3%2FvAbHHYpglmTVtSnpniW%2BD8vDikky4Mxlx%2BVOpqbizfGQJc275%2F6tCKu4%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=jSbvxABNXd2jlcua3zXwrEyAr0djpJwsi1Y99OyNFUm69tUhSzfGpUP68PhiwnwxmkxmFXA96fydDWbyvUtE5JZg45Vv8MLZC8La0nVC4mk%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=5xpRVqhgfss3rtZ2vg9C1qLiKJPrrPQ9icfToZDaoUexE4jKcxbaEy%2FhUxV7KX2nDXb32qX%2FZ5TxNAwSBKIpH216Ig5g3kPMeWurXGJBIvg%3D

CITY OF BLOOMINGTON, IL
PROJECTION 20255 / BUDGET ENTRY FUTURE YRS REPORT

ORG

10014136
10014136
10014136
10014136
10014136
10014136
10014136
10014136
10014136
10014136
10014136
10014136
10014136
10014136
10014136
10014136
10014136

OBJECT PROJ

71040
71050
71053
71054
71055
71060
71070
71190
71310
71320
71330
71340
71410
71720
72130
72140
79990

DESC

Animal Fd
Z0oo Supp
GShop Purc
Education
Zoo Conser
Food

Fuel

Other Supp
Natural Gs
Electricty
water
Telecom
Books

wtr Chem
CO Lcn Veh
Co other
othr Exp

TOTAL Miller Park Zoo

TOTAL

REVENUE

TOTAL EXPENSE

GRAND TOTAL

2026 2027 2028
135,000.00 140,000.00 145,000.00
28,000.00 30,000.00 32,000.00
100,000.00 105,000.00 110,000.00
13,000.00 14,000.00 15,000.00
12,000.00 14,000.00 16,000.00
32,000.00 34,000.00 36,000.00
1,033.86 1,064.88 1,096.82
18,000.00 19,000.00 20,000.00
18,150.00 19,965.00 21,962.00
66,000.00 66,000.00 72,600.00
152,832.96 203,267.84 211,398.55
16,000.00 17,000.00 18,000.00
500.00 500.00 500.00
1,800.00 1,900.00 2,000.00
53,568.00 .00 .00
90,000.00 5,000.00 25,000.00
500.00 500.00 500.00

-992,620.
2,664,746.

-1,014,330.
2,674,322.
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-1,036,540.
2,813,439.

-1,060,650.
2,909,946.



https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=dhvqJ3XgQwG21BxfFStMNTjXHqRm%2BOPm81xF5aMAApOrDXvsLqRJNeXE9FUeP4LfK%2BwB%2FFA0zjrr9KO0SmcMo1lUoOEuKZJqIXpL%2BA24feA%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=qoMi2gC%2BdFuFU3f2bFn2p5rzJ8k0cfCXoYammJQ72Qfmlpoa4Rapyppsh1vtxFPHLE7gZW45Fk6XeTUvYX%2F5BT7pQhMwoYDRtag2pw1GqDI%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=tTUSf16smnohDxNwRzc4jBGoJ%2FVnetCa2mPdT%2Br6LrP5AjmsVb%2F4%2FPbPoUTg8jtOgPBjm4tX%2Bb3cs2vvvWFMr69Z9QHMCbhXTHeqOC35Y2Y%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=1lOoeHNNxUUQfgkQajROvhngnK9TSm%2BWL7S7HCFEjvcsR6QwESc8weaI0HMYS%2FDyEyIFka1oAXzBFSaX7PpCCxfm0nglWlYvAbSrejfk%2Fts%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=c2mYZPiiJH3zOqHLH7mJVov69aHOTLSsUsmqibFCSDJvGzzRjnC%2B5L7r6YE2wtAi8mVbooQQosL1xIO2Noyul88xmcgHhJGygYHNbDk%2FutA%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=lIKcQmDphBL5YBfiZtQ6h%2Fo4z5VXOCPjd0UvrTw2iDJqP5rBBGIPPT1Yw%2B77e1X0YlHk7MTGvXsPsh45MTYx0hQAL15b59SSPS06pr0Wa6o%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=rZBXND4pcJgYXs2VJThBZd%2BDz4QJesOu3nrCgToONZTUUdivB3hz5neWDrceGjPYDMS16Pyrz3xo4A1KlyqR2i1BAZ3xRa0PP3yF%2BqoZ3rA%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=GGGL2WveYWRy0B%2FWunem3Z8KjYPV47f9hR3v1HLsXkH%2FHrArLLjKhMjf2LVI3uknq7m2r9B5cOIh0SbRnurX8IJa8uvRfYpOqQP2HMcFtNo%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=fgFUnzlgfIZ%2BhLWQzdPUHQTJXQbuU9bhNziF060xf7GHBVyuNB6%2FMi9zcFxXH67Jyaq5IQr%2F2GPKNjea92jhjOX5TCl8mEoiePq4h6pOwzQ%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=3Q2%2Bstmy6jg2tJQ8hQPT%2FVc2u4TFok1uBXljN3pOWSy7S2PqdIPT%2Bjb%2BdjilKyof8MLAyO0ObxMVJrwP2DVxOcSIYOvs1%2FqI2XOz24ILs5k%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=jZjdDWqDKlv2EFxM7AKTewWTBt7IxASDZrXUNxd8elbZ66MfnngL7pNuE0SPI72711VKEs%2FfJlTvYVJOmgPCytja2fsBJW91BZi%2BhddKpow%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=%2FlRo9pGY4x3bo00CobWUG4%2Fto4381Lhm7brYt7Nn4tw1Xpzz7WNV7fVqn%2BGfdCvr0UnkuJgrC0ksBLVYiNoKV6tJJbDGqc3HF8ut2SGJoAg%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=BBo%2Bfo0nbRVZ5f7VVMiU2yOnJNuP58n0tm41CIk3LJtSCINSyufaqCS8u3NFhakZwl2hHQzC4CBbq7RDY0OMyUfo06MgZ0BIe%2F0FgySxg5Q%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=litONMoPwabv62dUl9VyZ055H4WrrPzeINioaZUjfD9sZ8PVujbh2QW58Rc95qFmgqIBiaUVto0sr6ABNUkX9EARoJvM0uFNdZetsZzJKlg%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=FHoXrFaZBeVjVIxr8NQ3quvLHXLzSBGM%2FE5ZkI5VBrRXstE%2BrBeKSJvMkAskoy6T7eYC7Zq%2FvbHCjenka9T5PAt%2BLMcMZuFb11z4XmRmo10%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=0NgVn6Vocf1Wzgpf85YCxW6XR9in84YoJliKcjeXudlGcl%2FS2rLy%2BL83TC0S1mcqHuHekCQe1SXm9rRWD%2F5zaD11IILhHqptO%2FTnBZajDRc%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=7tGRsuLG1MJGsyJavgmc8C92RxhenHLYF44G1O3SXRQFQurFU8HcHXnzGfCH2x9oIopeih2gPqRpAv2gnr4Rhodxz%2FUPNPoJocgnniF4DTg%3D

BLOOMINGTON ICE CENTER
10014160

Purpose

The Bloomington Ice Center is a community ice rink that provides recreational learning programs to
increase the awareness of ice sports. It also serves as a rental facility and is used by other local groups that
offer other skating activities.

Programs offered:
e Learn to Skate and Learn to Play Hockey

e In House youth and adult hockey leagues

e Birthday Parties and Group Outings that can include Broomball, Curling, skating instruction and
educational entertainment opportunities

Practice Ice offered:
e Open Skate

e Freestyle
e Open Hockey (Stick & Puck and Pick Up)
e Broomball for groups

Facility Rental Groups:
e Bloomington Youth Hockey, Inc. (youth travel organization, member of USA Hockey)

e Mclean County Youth Hockey Association (high school club organization, member of USA Hockey)

¢ lllinois State University Men's & Women's Ice Hockey (American Collegiate Hockey Association, Mid-
America Collegiate Hockey Association and Midwest College Hockey League)

e CIPHL (Central lllinois High School League)

e LLHL (Lincoln Land Hockey League)

e CIGHA (Cenfral lllinois Girls Hockey Association)
e CIFSC (Cenfral lllinois Figure Skating Club)

¢ BMHC (Bloomington Men’s Hockey Club)

FY 2025 Budget & Program Highlights

e The facility has added a new state of the arf scoreboard and video system. It is expected this will
generate an increase in sponsorship revenue going forward.

Funding Source

The facility is funded through in house programming and ice rentals.

What we accomplished in FY 2024

¢ Upgrade original scoreboards with new scoreboards and video screens.
e Upgraded the rink dasher board system.
e Upgraded the lobby flooring.
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e Added the Central llinois Courage Special Hockey Program.

Challenges

e Overcoming seasonal workforce challenges in keeping staff to levels to serve the customers
throughout hours of operation.

Fun Facts

e The ice is maintained at 22 degrees and is a depth of 1.5".
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CITY OF BLOOMINGTON, IL
NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 20255 FY 2025 BUDGET MASTER LEVEL 5 FOR PERIOD 12
ACCOUNTS FOR:
2024 2024 2025 PCT
REVISED BUD PROJECTION ADOPTED CHANGE
10014160 54430 Fac Rntl -441,890.30 -376,215.00 -376,215.00 -268,126.67 -380,000.00 -380,000.00 1.0%
10014160 54435 skt Rntl -26,230.00 -25,600.00 -25,600.00 -16,587.00 -25,600.00 -28,600.00 11.7%
10014160 54910 ActPgm Inc -71,649.54 -85,000.00 -85,000.00 -43,212.00 -75,000.00 -80,000.00 -5.9%
10014160 54920 Admin Fee -78,863.00 -68,500.00 -68,500.00 -49,300.00 -70,000.00 -70,000.00 2.2%
10014160 54930 HckyRg Fee -196,658.90 -186,800.00 -186,800.00 -144,242.00 -225,000.00 -225,000.00 20.4%
10014160 54931 FigSkReFee -26,136.00 -32,000.00 -32,000.00 -13,646.54 -23,000.00 -25,000.00 -21.9%
10014160 54932 skt sharpn -741.00 -1,250.00 -1,250.00 -360.00 -750.00 -750.00 -40.0%
10014160 57035 Concession -61,745.34 -68,500.00 -68,500.00 -50,443.92 -73,000.00 -73,000.00 6.6%
10014160 57040 Pro Shop -3,349.29 -2,000.00 -2,000.00 -2,051.10 -2,000.00 -3,000.00  50.0%
10014160 57050 Tx on Sale -70.00 -100.00 -100.00 -58.00 -70.00 -70.00 -30.0%
10014160 57317 Spnshp Adv -2,115.62 -5,000.00 -5,000.00 -3,134.21 -3,500.00 -3,500.00 -30.0%
10014160 57985 Cash stovr 48.25 .00 .00 31.75 .00 .00 . 0%
10014160 61100 salary FT 189,808.07 194,966.00 194,966.00 142,683.78 215,000.00 244,193.00  25.2%
10014160 61130 salary SN 208,498.11 190,000.00 190,000.00 172,627.74 232,181.61 230,000.00 21.1%
10014160 61150 salary OT 1,453.81 2,000.00 2,000.00 160.69 1,500.00 2,000.00 .0%
10014160 62100 Dental Enh 563.27 581.00 581.00 360.67 573.76 581.00 .0%
10014160 62110 Group Life 202.80 204.00 204.00 133.20 200.40 204.00 .0%
10014160 62111 Enh Vision 168.26 169.00 169.00 111.34 167.26 169.00 .0%
10014160 62113 BCBS 60/12 13,156.89 13,842.00 13,842.00 4,307.34 6,567.72 6,781.00 -51.0%
10014160 62114 BCBS HSA 5,862.60 5,899.00 5,899.00 3,924.44 5,969.16 6,135.00 4.0%
10014160 62115 RHS Contrb .00 .00 .00 1,140.59 1,595.70 2,040.00 .0%
10014160 62116 HSA City 1,200.00 1,200.00 1,200.00 .00 1,200.00 1,200.00 .0%
10014160 62117 DentalPPO .00 .00 .00 23.74 .00 .00 .0%
10014160 62120 IMRF 20,219.93 13,220.00 13,220.00 10,738.37 15,379.51 18,195.00  37.6%
10014160 62130 FICA 24,088.61 23,335.00 23,335.00 19,172.35 27,458.95 14,746.00 -36.8%
10014160 62140 Medicare 5,633.52 5,459.00 5,459.00 4,483.76 6,422.05 3,450.00 -36.8%
10014160 62990 othr Ben 1,800.00 1,800.00 1,800.00 1,350.00 1,800.00 1,800.00 . 0%
10014160 70430 MFD Lease 1,048.02 1,200.00 1,200.00 646.34 1,100.00 1,100.00 -8.3%
10014160 70510 RepMaint B 31,572.76 80,000.00 80,000.00 39,555.94 70,000.00 70,000.00 -12.5%
10014160 70530 RepMaint O .00 600.00 600.00 .00 100.00 600.00 . 0%
10014160 70540 RepMt Othr 1,279.25 5,000.00 5,000.00 2,094.68 3,000.00 3,000.00 -40.0%
10014160 70542 RepMaintNF 779.35 5,500.00 5,500.00 1,056.01 2,500.00 3,000.00 -45.5%
10014160 70590 oth Repair .00 .00 .00 352.92 352.92 .00 . 0%
10014160 70610 Advertise 1,932.15 1,000.00 1,000.00 592.48 1,000.00 1,750.00 75.0%
10014160 70611 PrintBind 341.11 7,000.00 7,000.00 420.36 1,000.00 1,000.00 -85.7%
10014160 70631 Dues 336.00 3,500.00 3,500.00 122.00 500.00 1,000.00 -71.4%
10014160 70632 Pro Develp 2,391.53 3,000.00 3,000.00 2,599.70 2,599.70 4,000.00  33.3%
10014160 70640 offscorkpr 21,336.00 25,000.00 25,000.00 12,904.76 22,000.00 25,000.00 .0%
10014160 70656 TrashRemov .00 2,250.00 2,250.00 2,652.07 4,000.00 5,500.00 144.4%
10014160 70690 Purch Serv 122,103.22 120,746.00 120,746.00 63,953.19 120,000.00 123,000.00 1.9%
10014160 70702 WC Prem 2,393.62 2,257.28 2,257.28 2,257.28 2,257.28 2,479.41 9.8%
10014160 70703 Liab Prem 3,172.82 3,716.78 3,716.78 3,716.78 3,716.78 4,346.49 16.9%
10014160 70704 Prop Prem 2,596.26 2,631.82 2,631.82 2,631.82 2,631.82 3,286.23 24.9%
10014160 70712 wC Claim 15,072.25 13,006.78 13,006.78 13,006.78 13,006.78 13,526.59 4.0%

216



CITY OF BLOOMINGTON, IL
NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 20255 FY 2025 BUDGET MASTER LEVEL 5 FOR PERIOD 12
ACCOUNTS FOR:
2024 2024 2025 PCT
REVISED BUD PROJECTION ADOPTED CHANGE
10014160 70713 Liab Claim 1,004.82 881.82 881.82 881.82 881.82 949.23 7.6%
10014160 70714 Prop Claim 1,130.42 881.82 881.82 881.82 881.82 949,23 7.6%
10014160 70720 Ins Admin 2,531.91 2,211.85 2,211.85 2,211.85 2,211.85 2,309.20 4.4%
10014160 71010 off Supp 1,532.33 1,265.00 1,265.00 562.55 1,500.00 15,000.00 1085.8%
10014160 71017 Postage 1.16 .00 .00 .00 .00 .00 .0%
10014160 71024 Janit Supp 3,111.42 6,000.00 6,000.00 2,539.37 3,000.00 4,000.00 -33.3%
10014160 71030 UniformSup 885.55 1,000.00 1,000.00 .00 1,000.00 1,000.00 .0%
10014160 71060 Food 32,399.12 35,000.00 35,000.00 22,882.12 35,000.00 40,000.00 14.3%
10014160 71080 Maint Supp 198.00 2,250.00 2,250.00 63.99 500.00 500.00 -77.8%
10014160 71190 Oother Supp 16,218.40 20,000.00 20,000.00 12,549.93 18,000.00 20,000.00 .0%
10014160 71310 Natural Gs 34,401.41 24,000.00 24,000.00 9,738.26 25,000.00 30,000.00 25.0%
10014160 71320 Electricty 87,444.14 84,000.00 84,000.00 80,586.31 108,000.00 110,000.00  31.0%
10014160 71330 water 10,247.62 12,000.00 12,000.00 9,069.31 11,000.00 15,960.00 33.0%
10014160 71340 Telecom 2,949.84 3,100.00 3,100.00 2,093.96 3,100.00 3,500.00 12.9%
10014160 71720 wtr Chem 125.00 300.00 300.00 650.65 300.00 300.00 .0%
10014160 72140 CO Other .00 300,000.00 300,000.00 295,419.00 295,419.00 .00 .0%
10014160 73401 Lease Prin 27,174.16 16,350.95 16,350.95 16,351.00 16,350.95 .00 .0%
10014160 73701 Lease Int 1,224.53 214.89 214.89 214.89 214.89 .00 . 0%
TOTAL Bloomington Ice Center -7,810.70 387,574.99 387,574.99 375,348.26 410,221.73 149,630.38 -61.4%
TOTAL REVENUE -909,400.74 -850,965.00 -850,965.00 -591,129.69 -877,920.00 -888,920.00 4.5%
TOTAL EXPENSE 901,590.04 1,238,539.99 1,238,539.99 966,477.95 1,288,141.73 1,038,550.38 -16.1%
GRAND TOTAL -7,810.70 387,574.99 387,574.99 375,348.26 410,221.73 149,630.38 -61.4%
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CITY OF BLOOMINGTON, IL
PROJECTION 20255 / BUDGET ENTRY FUTURE YRS REPORT

ORG

OBJECT PROJ

DESC

2026

10014160 Bloomington Ice Center

10014160
10014160
10014160
10014160
10014160
10014160
10014160
10014160
10014160
10014160
10014160
10014160
10014160
10014160
10014160
10014160
10014160
10014160
10014160
10014160
10014160
10014160
10014160
10014160
10014160
10014160
10014160
10014160
10014160
10014160
10014160
10014160
10014160
10014160
10014160
10014160
10014160
10014160
10014160
10014160
10014160
10014160
10014160
10014160
10014160
10014160
10014160
10014160
10014160

54430
54435
54910
54920
54930
54931
54932
57035
57040
57050
57310
57317
61100
61130
61150
62100
62110
62111
62113
62114
62115
62116
62120
62130
62140
62990
70430
70510
70530
70540
70542
70610
70611
70631
70632
70640
70656
70690
70702
70703
70704
70712
70713
70714
70720
71010
71024
71030
71060

Fac Rntl
skt Rntl
ActPgm Inc
Admin Fee
HckyRg Fee
FigSkReFee
skt Sharpn
concession
Pro Shop
Tx on Sale
Donations
Spnshp Adv
salary FT
Salary SN
Salary OT
Dental Enh
Group Life
Enh Vision
BCBS 60/12
BCBS HSA
RHS Contrb
HSA City
IMRF

FICA
Medicare
othr Ben
MFD Lease
RepMaint B
RepMaint O
RepMt Othr
RepMaintNF
Advertise
PrintBind
Dues

Pro Develp
offscorkpr
TrashRemov
Purch Serv
WC Prem
Liab Prem
Prop Prem
wC Claim
Liab Claim
Prop Claim
Ins Admin
off Supp
Janit Supp
UniformSup
Food

-380,000.
-28,600.
-80,000.
-75,000.

2027

-380,000.
-28,600.
-80,000.
-80,000.

-196,000.
-30,000.

-1,250.
-73,000.
-3,000.
-100.
-1,300.
-8,000.
261,585.
246,381.
2,142.
581.
204.
169.
7,476.
6,763.
2,040.
1,200.

-380,000.
-28,600.
-80,000.
-80,000.

-196,000.
-30,000.

-1,250.
-73,000.
-3,000.
-100.
-1,300.
-8,500.
270,741.
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2028

2029

-380,000.
-28,600.
-80,000.
-80,000.

-196,000.
-30,000.

-1,250.
-73,000.
-3,000.
-100.
-1,300.
-9,000.
280,217.


https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=ocP00cjy7use2mXm3npGvulRqZeKLTPOLX%2BlW8Qg25fjqN%2B0p2UUCYktN77nAUN%2FrJxOdYW1UfLC8u1sxCp7WbEg6woqw3qOLqp5S%2FklpRw%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=nG3rgdZgtyABGw%2Buuyd8iWsjALetWf6cUn8v710YXweuKipnh8EAvDLykobbFk4uBegVTtgNt0aaQFrbxme9SOIGxNIMY5EbxgUPqHkZWpI%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=eOn5ctLIzciuZbBuv9JbezyGBgCWWXLgIQY6oYGJfvDOCUPF%2BpBcU5Y33WJQkfoShGQ1jDINzUQREXhIpCmFM8LMYX3QGuxXQIPWw9VOr9U%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=9aRBmg9dv7mEr6vuN44ilSsSDnoAz08eRqyXvTyPI6yfRVKXdD2ZVfpFeeXOdweLvNKj3O4m8Pjivx73i0gWlTRH5tUlFfXl9jnt1HsPz3o%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=dcpVxpCBqQee8TbgnIRSe3kWGQWArfsaB791hsebD4fq9HfqWrQ%2BYZGrr3kQjL6BL7TrI8eRarDQBzve7r5p1ApoNWlGdMkBNqvKOUdeiuQ%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=2up050I%2BsiYkJgUb3uakBqrK8RJSsQJrIJyPFrr4VaYjsTcm5pt0ti%2FEbTseTrx9rxtuSuJ1clcDRzGNG83qnK%2F%2BG4pUq9mnln5S1LwDW0c%3D
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CITY OF BLOOMINGTON, IL
PROJECTION 20255 / BUDGET ENTRY FUTURE YRS REPORT

ORG OBJECT PROJ DESC 2026 2027 2028 2029
10014160 71080 Maint Supp 2,250.00 2,250.00 2,250.00 2,250.00
10014160 71190 other Supp 20,000.00 20,000.00 20,000.00 20,000.00
10014160 71310 Natural Gs 41,140.00 45,254.00 49,779.00 54,756.00
10014160 71320 Electricty 118,450.00 136,217.00 156,649.00 156,649.00
10014160 71330 water 21,226.80 28,231.64 29,360.91 30,535.35
10014160 71340

10014160 71720 wtr Chem 300.00 300.00 300.00 300.00
10014160 72140 CO Other 450,000.00 .00 .00 242,208.00

TOTAL Bloomington Ice Center

TOTAL REVENUE -875,750 -881,250 -881,750.00 -882,250.
TOTAL EXPENSE 1,570,378 1,169,421 1,216,374.33 1,486,335.

GRAND TOTAL 694,628.85 288,171.56 334,624.33 604,085.09
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SPECIAL OPPORTUNITIES AVAILABLE
IN RECREATION (S.0.A.R.)
10014170

Purpose

The SOAR program exists to maintain and enhance the quality of life for individuals with disabilities through
comprehensive, specialized recreation programs, activities, and events. SOAR is a division of the Parks and
Recreation Department and provides therapeutic recreation services in five component areas: Cultural
Arts, Special Events, Special Interest, Youth and Sports & Fitness. SOAR also receives annual funding and
facility support from the Town of Normal.

Authorization

The City of Bloomington Parks & Recreation Department and its related activities have been codified in
Chapter 19 & Chapter 31 of the City Code.

FY 2025 Budget & Program Highlights

S.0.A.R. offers access to affordable, family-oriented activities.
e Programs are kept at an affordable cost and reduced fees are offered for those who might not
otherwise be able to participate.
e Payment plans and reduced fees are offered for those who meet financial requirements. These costs
are offset by donations.
S.0.A.R. provides Choices for Entertainment and Recreation:
¢ Individuals and/or families have the choice of programs in the areas of arts & crafts, dance, special
interest, special events, sports, and fitness.

Funding Source

Program fees and donations with the remaining balance paid 60% by Bloomington and 40% by Normal.

What we accomplished in FY 2024

e During FY 2024, we brought back most of our programming that we were offering before COVID as well
as adding on new programming due fo change in recreational frends/interest.

e We added a Special Olympics sport, Unified Golf, in FY 2024. This program gave our athletes the
opportunity fo compete in a sport alongside their peers who do not have disabilities.

e During FY 2024, we celebrated SOAR turning 50 years old and were able to celebrate all year long with
a nice spring formal, social media advertisements and a big celebration picnic. We were also able to
celebrate by allowing our staff and participants to purchase SOAR clothing items to celebrate SOAR
furning 50.

220


http://www.bing.com/images/search?q=image+tmaple+tree&qs=n&form=QBIR&pq=image+tmaple+tree&sc=0-9&sp=-1&sk=&adlt=strict#view=detail&id=2E5ACDCE15DB542837F32D65AE3BC522900D026D&selectedIndex=86

Performance Measurements

SOAR NAB | oped | P o
Budget Budget
Outputs:
Programs offered
Cultural Arts programs 24 23 23 27
Fitness/Recreation programs 31 23 32 35
Special Event programs 43 50 39 45
Special Interest programs 22 25 21 25
Special Olympic programs 16 18 17 18
Youth/Teen Programs 37 36 34 36
Programs that offered door to door 46 60 55 60
fransportation
Participation:
Cultural Arts 1,012 1,512 959 1,800
Participants- Fithess 2,496 2,185 3.191 3,479
Participants- Special Events 790 1,530 1,025 1,145
Participants- Special Interest 916 1,080 887 1,080
Participants-Special Olympics 2,171 2,070 2,191 2,070
Participants-Youth/Teen 748 1,150 1,051 1,150
Participants-Transportation 276 434 330 434

Challenges

e Since COVID, we have seen an increase in participation numbers. Due to this, we have notficed that
we are lacking resources in the space we use for programming. Due to the space we have, we are
only able to have a certain number of parficipants in each of our programs, therefore, a lot of our
participants are getting waitlisted for programs. This has become a challenge because we want to
make sure all participants are getting the access to recreation that they deserve.

e Due to SOAR and recreation offering more frip style programs for their partficipants, we have run into
issues where we cannot offer programs at the same time due fo currently only having two fifteen
passenger vans. This has become a challenge in both of our desires to offer the most programming

that we can for our participants.

Fun Facts

e During FY 2024, we were able to bring on a new full-fime SOAR Program Manager due to the previous
one retiring. This new program manager is a CTRS (Certified Therapeutic Recreation Specidalist). This is
the first time in the history of SOAR where there are two CTRSs as full-time staff. This will ultimately
enhance the programming that SOAR is offering as well as give way to mentoring and leadership
opportunities that will enhance SOAR and the field of Therapeutic Recreation.
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CITY OF BLOOMINGTON, IL
NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 20255 FY 2025 BUDGET MASTER LEVEL 5 FOR PERIOD 12
ACCOUNTS FOR:
2024 2025 PCT
REVISED BUD PROJECTION ADOPTED CHANGE
10014170 53350 Tn of Nrml -131,489.00 -134,503.00 -134,503.00 -134,503.00 -134,503.00 -139,573.00 3.8%
10014170 54910 ActPgm Inc -33,942.50 -47,000.00 -47,000.00 -26,822.50 -35,000.00 -42,500.00 -9.6%
10014170 57310 Donations -14,230.79 -6,000.00 -6,000.00 -5,121.50 -12,500.00 -10,500.00 75.0%
10014170 61100 Ssalary FT 122,864.20 126,203.00 126,203.00 80,834.30 121,000.00 137,231.00 8.7%
10014170 61130 salary SN 85,230.33 142,360.00 142,360.00 71,836.32 100,000.00 130,278.00  -8.5%
10014170 61150 Ssalary OT 262.13 300.00 300.00 1,170.75 1,500.00 2,500.00 733.3%
10014170 61190 othr salry .00 .00 .00 7,286.48 7,286.48 .00 .0%
10014170 62100 Dental Enh 562.98 581.00 581.00 264.43 406.78 388.00 -33.2%
10014170 62110 Group Life 134.99 136.00 136.00 88.80 133.60 136.00 . 0%
10014170 62111 Enh Vision 200.60 202.00 202.00 78.63 111.99 101.00 -50.0%
10014170 62113 BCBS 60/12 13,757.80 13,842.00 13,842.00 9,209.55 14,007.94 14,396.00 4.0%
10014170 62114 BCBS HSA 5,853.58 5,899.00 5,899.00 719.73 719.73 .00 . 0%
10014170 62116 HSA City 1,200.00 1,200.00 1,200.00 -11.97 -11.97 .00 .0%
10014170 62117 DentalPPO .00 .00 .00 15.86 .00 .00 .0%
10014170 62120 IMRF 10,741.09 8,579.00 8,579.00 6,162.45 8,565.55 10,328.00  20.4%
10014170 62130 FICA 12,283.53 16,034.00 16,034.00 9,735.25 14,738.65 8,181.00 -49.0%
10014170 62140 Medicare 2,872.81 3,752.00 3,752.00 2,276.77 3,447.16 1,915.00 -49.0%
10014170 62990 othr Ben 388.12 .00 .00 1,038.16 1,338.16 1,200.00 . 0%
10014170 70420 Rentals 250.00 700.00 700.00 250.00 550.00 700.00 .0%
10014170 70610 Advertise 96.00 700.00 700.00 297.48 500.00 750.00 7.1%
10014170 70611 PrintBind 4,088.07 8,250.00 8,250.00 5,480.20 5,000.00 5,000.00 -39.4%
10014170 70631 Dues .00 590.00 590.00 .00 .00 .00 .0%
10014170 70632 Pro Develp 2,694.32 2,800.00 2,800.00 1,358.55 2,500.00 3,000.00 7.1%
10014170 70690 Purch serv 10,651.70 14,000.00 14,000.00 10,370.04 14,000.00 17,000.00  21.4%
10014170 70702 WC Prem 1,437.25 1,602.86 1,602.86 1,602.86 1,602.86 1,430.54 -10.8%
10014170 70703 Liab Prem 1,905.13 2,639.23 2,639.23 2,639.23 2,639.23 2,507.78 -5.0%
10014170 70704 Prop Prem 1,558.93 1,868.82 1,868.82 1,868.82 1,868.82 1,896.04 1.5%
10014170 70712 wC Claim 8,916.80 9,067.90 9,067.90 9,067.90 9,067.90 7,764.17 -14.4%
10014170 70713 Liab Claim 594.45 614.77 614.77 614.77 614.77 544.85 -11.4%
10014170 70714 Prop Claim 668.76 614.77 614.77 614.77 614.77 544.85 -11.4%
10014170 70720 Ins Admin 1,520.29 1,570.60 1,570.60 1,570.60 1,570.60 1,332.33 -15.2%
10014170 71010 off Supp .00 .00 .00 33.98 .00 .00 .0%
10014170 71017 Postage .00 .00 .00 .00 .00 2,200.00 .0%
10014170 71060 Food 4,157.18 8,500.00 8,500.00 4,042.42 6,000.00 7,500.00 -11.8%
10014170 71190 other Supp 3,358.70 7,000.00 7,000.00 1,609.73 3,500.00 5,000.00 -28.6%
10014170 71340 Telecom 672.07 800.00 800.00 463.07 800.00 1,000.00 25.0%
10014170 72130 CO Lcn Veh .00 .00 17,312.00 17,312.00 17,312.00 .00 .0%
10014170 79980 SpProg EXxp 5,784.70 7,350.00 7,350.00 5,576.96 6,000.00 7,000.00 -4.8%
10014170 85100 Fm General -165,862.00 -175,754.00 -175,754.00 -175,754.00 -175,754.00 -183,760.00 4.6%
10014170 89100 To General 25,000.00 25,000.00 25,000.00 25,000.00 25,000.00 25,000.00 . 0%
TOTAL SOAR -15,817.78 49,499.95 66,811.95 -61,722.11 14,628.02 20,491.56 -69.3%
TOTAL REVENUE -345,524.29 -363,257.00 -363,257.00 -342,201.00 -357,757.00 -376,333.00 3.6%
TOTAL EXPENSE 329,706.51 412,756.95 430,068.95 280,478.89 372,385.02 396,824.56  -7.7%
GRAND TOTAL -15,817.78 49,499.95 66,811.95 -61,722.11 14,628.02 20,491.56 -69.3%
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CITY OF BLOOMINGTON, IL
PROJECTION 20255 / BUDGET ENTRY FUTURE YRS REPORT

ORG OBJECT PROJ DESC 2026 2027 2028 2029

10014170 SOAR

10014170 53350 Tn of Nrml -143,760.00 -148,072.00 -152,514.00 -157,089.00
10014170 54910 ActPgm Inc -47,000.00 -47,000.00 -47,000.00 -47,000.00
10014170 57310 Donations -12,500.00 -12,500.00 -12,500.00 -12,500.00
10014170 61100 salary FT 142,034.09 147,005.28 152,150.46 157,475.73
10014170 61130 salary SN 134,837.73 139,557.05 144,441.55 149,497.00
10014170 61150 salary OT 2,587.50 2,678.06 2,771.79 2,868.81
10014170 62100 Dental Enh 388.00 388.00 388.00 388.00
10014170 62110 Group Life 136.00 136.00 136.00 136.00
10014170 62111 Enh Vision 101.00 101.00 101.00 101.00
10014170 62113 BCBS 60/12 15,115.80 15,871.59 16,665.17 17,498.43
10014170 62120 IMRF 10,689.48 11,063.61 11,450.84 11,851.62
10014170 62130 FICA 8,467.34 8,763.69 9,070.42 9,387.89
10014170 62140 Medicare 1,982.03 2,051.40 2,123.19 2,197.51
10014170 62990 othr Ben 1,200.00 1,200.00 1,200.00 1,200.00
10014170 70420 Rentals 700.00 700.00 700.00 700.00
10014170 70610 Advertise 700.00 700.00 700.00 700.00
10014170 70611 PrintBind 8,750.00 9,000.00 9,250.00 9,500.00
10014170 70631 Dues 580.00 610.00 640.00 670.00
10014170 70632 Pro Develp 3,600.00 3,800.00 4,000.00 4,200.00
10014170 70690 Purch Serv 18,000.00 19,000.00 20,000.00 21,000.00
10014170 70702 WC Prem 1,473.45 1,517.66 1,563.19 1,610.08
10014170 70703 Liab Prem 2,583.01 2,660.50 2,740.32 2,822.53
10014170 70704 Prop Prem 1,952.92 2,011.51 2,071.86 2,134.01
10014170 70712 wC Claim 7,997.09 8,237.00 8,484.11 8,738.64
10014170 70713 Liab Claim 561.20 578.04 595.38 613.24
10014170 70714 Prop Claim 561.20 578.04 595.38 613.24
10014170 70720 Ins Admin 1,372.30 1,413.47 1,455.87 1,499.55
10014170 71017 Postage 2,300.00 2,400.00 2,500.00 2,600.00
10014170 71060 Food 8,500.00 8,500.00 8,500.00 8,500.00
10014170 71190 other Supp 7,000.00 7,000.00 7,000.00 7,000.00
10014170 71340 Telecom 2,250.00 2,500.00 2,750.00 3,000.00
10014170 79980 SpProg Exp 7,750.00 8,150.00 8,550.00 8,950.00
10014170 85100 Fm General -189,272.00 -194,950.00 -200,799.00 -206,823.00
10014170 89100 To General 25,000.00 25,000.00 25,000.00 25,000.00

TOTAL SOAR 26,638.14 30,649.90 34,781.53 39,041.28

TOTAL REVENUE -392,532.00 -402,522.00 -412,813.00 -423,412.00
TOTAL EXPENSE 419,170.14 433,171.90 447,594.53 462,453.28

GRAND TOTAL
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https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=T1RYKKAAKC0%2BDPk%2FpAHVzYIaUN9gyq9hKwrr2wa2Cnme%2FwABOa%2FFlPhmpupOShZO6RoWKjW973vesMCNDNRML8GeJVOlWp5d%2BUE1FMJNms8%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=llzsGPq2P%2By925BeC6VFdUzqS%2B9Xyh4Jo%2FjfH3y3SOcWaVhXK%2Bv0S1c9ZfOwBAyuooPGslWXNU2SeKlGx47y4claKMTWIFNtdphNfgyx%2B5I%3D

POLICE
10015110

Purpose

As an exemplary law enforcement agency, the City of Bloomington Police Department (BPD) proactively
fights crime and discourages wrongdoing. The Police Department enforces laws equally and fairly,
upholding the rights of all, while promoting accountability and transparency. The department continues to
develop and strengthen community relationships. The police department is in compliance with the State of
lllinois, Safety, Accountability, Fairness, and Equity Today Act (SAFE-T) and Pre-trial Fairness Acts, which has
new accountability, certification, training, rules for the accused, and other direct responsibilities. Moreover,
the police department participated in a rigorous accreditation process through the lllinois Law
Enforcement Accreditation Program. As part of this process, the departments policies, procedures, and
practices are reviewed to ensure they are in line with current best practices in the policing profession.
Afterward, assessors follow up with a site visit to ensure administrator, civilian, and sworn personnel are
performing their duties in accordance with these standards.

The goals for the Bloomington Police Department are:

1. Reduce crime and fear of crime
. Improve the quality of life in neighborhoods

. Maintain advances in law enforcement technology

A oW N

. Strengthen and diversify our workforce

BPD Administration is a critical executive management feam which is tasks with the overall leadership,
administration, and management of the police department. The vast responsibilities include
budgeting, strategic planning, training, accountability, policy, officer wellness, procurement,
onboarding staff, internal investigations, grant application, acquisition and reporting, information and
tfechnology management, discipline, building and fleet management, community engagement,
Public Safety Community Relations Board reporting, and city council reporting.

e The Public Information Officer (PIO) reports to the administration. This position establishes and nurtures
relationships with the media and the public. The PIO plays a critical role in keeping community
members informed in both the day-to-day business of the police department and during critical
incidents. The PIO provides a vital conduit for information exchange between the police department,
media, and the public, promoting effective partnerships.

e The Bloomington Emergency Communications Center operates an advanced and triple accredited
dispatching service for the Bloomington Fire and Police Departments. This 24-hour, 365-day center is
crucial for an effective public safety service delivery for the City of Bloomington.

¢ The Parking Enforcement Unit conducts parking enforcement activity in the City of Bloomington,
primarily in the downtown footprint.

e The Patrol Division is one of several core components of the police department. This Division requires
the most personnel, training, and equipment fo accomplish the mission. The Paftrol Division's primary
responsibility is crime prevention, proactive security, promoting fraffic safety, reporting, and
investigating criminal activity, community engagement and outreach, and general public safety to
this community on a 24/7 basis, 365 days-a-year.

¢ The Criminal Investigations Division (CID) is responsible for the investigation of crimes which require
resources beyond the Patrol Division’s response due to offense complexity, severity, and demand for
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specialized investigative techniques. CID has a Crime Intelligence and Analysis Unit (CIAU), detectives
and officers who focus on a broad array of crimes in addition to personnel with specialized training in
the following areas:

Homicides

Violent Crimes

Unlawful Weapon Offenses
Sexual Crimes, including those involving children
Arson

Domestic Violence

Street Crimes

Cyber Crimes

Financial Crimes

Crime Scene Processing
Fugitive Apprehension

lllicit Drug Crimes

The Crime Intelligence and Analysis Unit (CIAU) monitors public safety threats, crime and fraffic issues
within the city and identifies trends. Their analysis of this information is used to assess the effectiveness
of strategies currently in use fo achieve department goals. The information obtained is used to create
or modify approaches and coordinate resources appropriately. CIAU personnel also manage the
Public Safety Camera and Automatic License Plate Reader programs.

The Crime Intelligence and Analysis Unit (CIAU) monitors public safety threats, crime and traffic issues
within the city and identifies trends. Their analysis of this information is used to assess the effectiveness
of strategies currently in use to achieve department goals. The information obtained is used to create
or modify approaches and coordinate resources appropriately.

The Special Weapons and Tactics team (SWAT) is comprised of officers from other assignments and
responds on an as-needed basis. SWAT serves high-risk search warrants and responds o incidents of
violence and ongoing threats such as hostage situations, barricaded subjects, and active shooter
scenarios. This feam trains infentionally to ensure preparedness and increased capabilities.

The Crisis Negotiations Unit (CNU) is comprised of officers from other assignments. These officers are
specially frained in negotiations and establishing rapport with individuals who have taken hostages
and/or barricaded themselves while threatening harm to hostages, themselves, the general public, or
officers. CNU often responds with SWAT for such situations.

The Community Engagement Unit (CEU) is led by one sergeant, the Neighborhood Focus Team (NFT),
and several officers who participate in various engagement activities of the CEU. The CEU's mission is
to promote the department, build trust, educate the public and establish meaningful relationships with
members of the community. In addition to the benefit of having positive relationships, the efforts of
the CEU and all officers of the Bloomington Police Departments allows our agency to be effective,
legitimate, and supported.

The Neighborhood Focus Team (NFT) manages recurring issues in neighborhoods which require an
ongoing targeted response. These issues may include things like abandoned vehicles and towing,
dog bites, neighbor disputes, speed complaints, code violatfions, and sex offender compliance
enforcement and checks. This unit provides police presence as both withess and security during
administrative hearings.
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e The School Districts and the City of Bloomington partner to provide 4 School Resource Officers (SRO).
The SROs promote the safety and security of students and faculty at the schools through innovative
engagement and relationship building. They also handle most public safety and crime incidents
occurring on school grounds, reducing the need for a patrol response to the schools.

e The School Districts and the City of Bloomington partner to provide 4 School Resource Officers (SRO).
The SROs promote the safety and security of students and faculty at the schools through innovative
engagement and relationship building. They also handle most public safety and crime incidents
occurring on school grounds, reducing the need for a patrol response to the schools.

e Community Service Officers (CSO) are non-sworn personnel, which staff the front desk and assist
members of the community who come to the police department to report minor crime, public safety
matters and crashes, sex offender registration, and administrative fowing functions. CSOs also
provides basic fingerprinting requests of the public. This allows officers to focus on patrol duties.

e The Evidence and Records Unit is responsible for the records and a plethora of evidence generated by
the police department. This unit is responsible for fulfilling numerous FOIA requests and entry of certain
records info various databases, along with monitoring and preparing for relevant administrative
hearings. This Unit manages court requests for officers and criminal evidence.

¢ In-keeping with the department's strategic plan, the agency has placed an emphasis on Officer
Wellness which assists the officer in creating a healthy work/life balance while offering on-going
fraining and resources for them and their families. BPD has a very active Peer Support program.

e The department provides additional patrols for the downtown area in an effort to maintain a safe
environment and deter bad actors. Historically, calls for service have increased on Thursday, Friday,
and Saturday nights, along with special events/holidays due to the lively atmosphere on those nights.
The department is committed to increasing public safety with officer presence at gatherings attended
by many community members and visitors atf city events and public venues.

e The department contracts with McLean County Animal control for animal control services 24 hours-a-
day.

e The City has an infergovernmental agreement with the McLean County Jail to provide booking
services. This service includes infake and booking of persons arrested by the police.

FY 2025 Budget & Program Highlights

¢ The Bloomington Police Department will continue to work toward the declared goals by ensuring
personnel are competent, engaging, well-frained, and professional. The police department will
continue to build on successful recruitment efforts realized during 2022 seeking to promote diversity.
The health and welfare of our employees is essential to an effective workforce so the department will
continue to make officer wellness a priority as well after having built a functioning program which has
already delivered benefits.

e The Bloomington Police Department will use the Pillars identified by The President’s Task Force on 21st
Century Policing to guide our agency in accomplishing our goals. Those Pillars are:

1. Building Trust and Legitimacy

2. Policy and Oversight

3. Technology and Social Media

4. Community Policing and Crime Reduction
5. Training and Education

6. Officer Wellness and Safety
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The Bloomington Police Department's extensive use of social media continues to promote community
awareness and involvement with the department both socially and professionally. BPD will continue
to look for ways to improve our interaction with the public increase the functionality of its website and
find new innovative ways to engage with the public.

The Bloomington Police Department will continue to work with recognized community organizations
with an established track record of community service to develop, implement and evaluate
community programs. These programs will promote police community partnerships in addressing
safety and chronic problems affecting neighborhoods.

In FY 2025, the Bloomington Police Department will launch a Real Time Information Center (RTIC). The
center will allow the police department to harness the technology from ALPR Cameras and Public
Safety Cameras to help coordinate our response o incidents as they happen. Grant funding to
address large scale retail theft was secured for a portion of this project.

The Bloomington Police Department will continue fo research and pursue current technologies to
combat criminal activity and enhance public safety. Many of these tools will be made available at
the patrol level to expedite the investigative process and more quickly respond to report made by
members of the community.

What we accomplished in FY 2024

The Bloomington Police Department is implementing a traffic division fo address the fraffic safety
concerns of the public, reduce crashes, and conduct proactive enforcement.

The Bloomington Police Department onboarded 16 officers and 2 dispatchers during the 2024 fiscall
year, which has been greatly welcomed by the rank and file of the agency. As of January 2024, the
police department should be at a 100% staffing level and Bloomington Emergency Communications
Center will be at an 87% staffing level.

The Bloomington Police Department successfully negotiated a new contract with Axon for body worn
cameras, digital media storage, tasers, interview rooms and squad car cameras. This contract
provides an economical way to provide officers with the tools and efficiencies needed to perform
their duties effectively, efficiently and in compliance with state law.

The Bloomington Police Department hosted the first School Resource Officer Summer Academy. This
camp had 28 students from all Bloomington schools participate in a range of activities. These included
speakers on violence reduction, tfeam building, and frips to Wildlife Prairie Park and Iron Coyote.

The Bloomington Police Department was able to secure 17 new patrol, detective, and administrative
vehicles in FY24. These vehicles will be upfitted with better audible and visual equipment to enhance
the safety of officers and the community. Printers will also be installed in all vehicles to reduce the
time officers spend issuing citations, ordinance violations, and frespass warnings.

The SWAT Team was able to order a BEARCAT armored rescue vehicle which will provide a very
needed resource for our SWAT Team as well as the community. Lastly, a vehicle will be repurposed
from a different department in the city and converted into a new Crisis Negotiation Unit Vehicle at
substantial cost savings.

The Bloomington Police Department will upgrade much of its current technology including Body Worn
Cameras, Fleet Cameras, Public Safety Camera Network, ALPRs, information sharing and Mobile Data
Terminals.

The Bloomington Police Department has worked with the 100 Club and Lighthouse to create an officer
wellness application that was added to all officer's work phones. This application provides resources
for officer wellness and peer support.
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e The Bloomington Police Department will utilize technology in conjunction with the National Integrated
Ballistic Information Network, to quickly identify firearms used in multiple incidents, providing leads in
gun violence cases that would otherwise go unsolved.

e The Bloomington Police Department will have installed an additional 8-10 Public Safety Cameras and 5
ALPR Cameras/Integrations along heavily tfraveled routes in Bloomington. New technology will also be
used to enhance the ability to search the available footage as part of the implementation Real Time
Information Center.

e A Voice Stress Analyzer was purchased to assist detectives and make interviews more productive and
strategic.

e Numerous promotions were made to fill vacancies at the ranks of Sergeant, Lieutenant, and Assistant
Chief. The department will also be sending two lieutenants to command level training by the end of
this fiscal year, affer foregoing the training for the past 10 years. The training will bring new ideas and
ways of thinking to the department.

e The Bloomington Police Department held its first ever gun safe give away and gun buyback program
using grant funds, desfroying over 200 firearms, and providing over 300 safes for members of the
community to secure their firearms in.

e The Police Department has continued to update office furniture, some of which is original to the
building, to provide better ergonomics for our employees and increase workplace efficiency and
employee wellness.

Bloomington Police Department Recruitment Plan

e The Chief of Police shall ensure the department’s recruiting efforts are designed to attract a high
quality and diverse applicant pool. The department will continue to develop methods fo encourage
qudlified female and minority candidates o join the department. The department will collaborate
with the Human Resources Department, to conduct initial dispatcher and police applicant testing and
better market the BPD.

e The department will also strive to recruit high quality experienced officers from other law enforcement
agencies. Recruiting both experienced officers and new hires ensures a larger pool of candidates with
diverse backgrounds.

An Area to Improve Upon is Staffing and Community Engagement

e The department will continue fo strive to reach goals outlined in the recruiting plan to increase diversity
and reach full authorized staffing. Attrition confinues to make it difficult to reach full staffing. Five
additional officers will be added to the police department in 2024 which should reduce overtime and
officer fatigue. The recruitment team continues to assist the BPD in finding new talent. (21t Century
Policing: Pillar 1, recommendation 1.8)

® A second area the BPD will continue to work on is community engagement. By the end of this fiscal
year, the police department will have participated in hundreds of community engagement events,
reaching more members of the community than ever before. However, the BPD struggles to connect
with the members of the community that do not attend these events. The police department will be
implementing several strategies through FY24 and FY25 to assist in connecting with members of the
community. The first is fo revamp the BPD website to allow it to be easier to navigate and find the
information community members are looking for. A component of this will include real fime data and
statistics. The police department will also be reaching out to members of the community through a
variety of platforms to provide important information and request perfinent and timely feedback. The
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goal of these programs is to allow for better communication between the police department and the
community while also making the police department more responsive to the needs of the community.

Performance Measurements

Police Department (employee count FY 2023 FY 2024 FY 2024 FY 2025
includes Communication Center) Actual Adopted Projected Adopted
Budget Budget
Inputs:
Sworn Full Time Employees 124 128 128 133
Civilian Full Time Employees 86 35 35 37
Officers Assigned to Patrol 65 65 65 65
**Number of Police Vehicles 80 89 89 93
Outputs:
Number of CFS per Patrol Office FTE's 1,001 480 1,000 1,250
Injury-Producing Traffic Accidents per 3.82 3.82 3.82 3.82
1,000 Population
DUI Arrests per 1,000 Population 3.43 3.43 3.43 3.43
Total Police Reports 7,252 6,861 7.500 8,000
**Vehicles are replaced relative to their mileage, hours, condition, age, maintenance costs and what the
vehicle is used for. The department does not limit the fleet to one make and model of vehicle to reduce
the impact of any safety recalls which could otherwise put the whole fleet out of service. Vehicles are
purchased via a state bid or the Northwest Municipal Suburban Contract. The advantage to this
purchasing practice is it provides competitive pricing via the bidding process employed, and standard
specifications are established.

Challenges

Adbversity is not new fo law enforcement, nor are the specific challenges BPD faces. The Bloomingfon

Police Department will optimistically stay the course from last year and continue to mitigate the impact or
wholly resolve the challenges noted below:

Staffing - As the responsibilities for the department increase, so does the necessity to have officers and
specialty units with a broad understanding of all nuances of the job. This results in an increased need for
fraining to provide knowledge in those areas. The department will strive to recruit the best possible
employees to provide exceptional service to the members of the Bloomington community.

SAFE-T Act- The Act requires BPD's compliance with arresting, bonding, training, accountability, and court
stfandards. This Act has led to increased overtime for investigations and reporting, as well as technology
uses. The Act has several unintended and unfunded mandates and consequences which impacts BPD's
administration and operation.

New Technology - As new law enforcement technology is developed; the department will review and
research new fechnologies in order to make informed decisions on what items would best assist the
department in becoming more effective and efficient in the service to our community. An addifional
consideration resulting from the proliferation of technology-based solutions to law enforcement is
supporting equipment software beyond the initial purchase. Maintenance agreements and other
associafted costs will continue to grow and impact the police department budget. Mandates and
recommendations are being directed to law enforcement which will require exploring, adopting, and
embracing new technologies.
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High Crime and Crash Areas - Calls for service are a significant indicator of a high crime and problem
traffic areas. When a high crash and crime areas are identified, the police will respond with appropriate
resources as they are available. These areas can move and shift in response to police presence and
activity. The department will confinue to use fechnology and community involvement to identify and
respond fto high crash and crime areas.

Fun Facts

The City of Bloomington Police Department, founded in 1850, is authorized the following staffing in FY 2025:
the Police Chief, 3 Assistant Police Chiefs, é Lieutenants, 16 Sergeants, and a total of 133 Police Officers, 18
Professional Support Staff, 1 seasonal support staff, and 4 seasonal background investigators.
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CITY OF BLOOMINGTON, IL
NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 20255 FY 2025 BUDGET MASTER LEVEL 5 FOR PERIOD 12

ACCOUNTS FOR:
2024

REVISED BUD

2024
PROJECTION

2025
ADOPTED

PCT
CHANGE

Police Administration

10015110
10015110
10015110
10015110
10015110
10015110
10015110
10015110
10015110
10015110
10015110
10015110
10015110
10015110
10015110
10015110
10015110
10015110
10015110
10015110
10015110
10015110
10015110
10015110
10015110
10015110
10015110
10015110
10015110
10015110
10015110
10015110
10015110
10015110
10015110
10015110
10015110
10015110
10015110
10015110
10015110
10015110
10015110
10015110

50017
53110
53120
53120
53155
53311
53312
53320
53320
53350
54430
54440
54442
54443
54444
54450
54460
54480
54990
55035
57114
57120
57350
57420
57445
57446
57490
57985
57990
61100
61130
61150
61190
62100
62101
62102
62104
62105
62108
62109
62110
62111
62113
62114

34600

36000

CannabisuT
Fed Grants
St Grants
St Grants
JAG Grant
IL Pull Tb
IL Veh Use
McLn Cnty
McLn Cnty
Tn of Nrml
Fac Rntl
FngrPt Fee
SO Reg Fee
SpPolicesv
SchresOff
AnRTs Fee
Auto Rls
Report Fee
othr Chgs
Twgviolate
Equip Sale
Auto Sale
Priv Grant
PropDamClm
Msh1 OT Rb
FBI OT
othr Reimb
Cash stovr
Misc Rev
Salary FT
Salary SN
Salary OT
othr salry
Dental Enh
Dental Ins
Vision Ins
BCBS 400
PolicePlan
ENHBCBSPPO
ENH HMO
Group Life
Enh Vision
BCBS 60/12
BCBS HSA

-122,477.
-12,225.

-25,549.
-4.637.
-38,707.

-113,891.

-42,029.
-1,279.
-533.
-1,332.
355.
-14,818.
13,465,842.
58,083.
1,292,205.
121,770.
6,455.
42,732.
10,760.
58,504.

91
95
00

0

-150,000.
-1,000.
-30,000.

-30,000.
~8.050.

-8,050.

-10,000.
~5.000.

-44,000.

-1,500.
14,399,166.
61,000.
1,152,000.

6,624.
45,829.
11,122.

2,711,676.

19,123.
9,860.
1,942.

82,318.

12,521.

-150,000.
-1,000.
-30,000.00

-30,000.
8.050.

-8,050.

-10,000.
~5.000.

-44,000.

-1,500.
14,399,166.
61,000.
1,152,000.

6,624.
45.829.
11.122.

2,711,676.

19,123.
9,860.
1,942.

82,318.

12,521.

231

-78,666.
-11,785.

-500,000.

-4,298.
~40.

1,756,077.

22,692.
6,162.
1,266.

49,221.

13,025.

-120,000.
-11,785.

-500,000.
-25,549.
-4,298.
-40.
-8,050.

-8,050.

-4,061.

2,691,581.

33,599.
9,286.
1,851.

76,755.

18,867.

-120,000.
-10,000.
-50,000.

-25,549.
-4.298.

-8,050.
-1.315.
-8.050.

-2,000.
-2,500.

-1,500.
15,057,701.
62,830.
1,186,560.

7,387.
44.694.
10,117.

2,750,003.

33,352.
10,268.
2,214.
127,404.
19,156.



CITY OF BLOOMINGTON, IL
NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 20255 FY 2025 BUDGET MASTER LEVEL 5 FOR PERIOD 12

ACCOUNTS FOR:
2024 2025 PCT

Police Administration REVISED BUD PROJECTION ADOPTED CHANGE
10015110 62115 RHS Contrb 104,525.54 100,000.00 100,000.00 86,495.88 111,872.75 100,000.00 .0%
10015110 62116 HSA City 5,000.00 5,000.00 5,000.00 -1,983.09 3,216.91 5,200.00 4.0%
10015110 62117 DentalPPO .00 .00 .00 249.39 .00 .00 . 0%
10015110 62120 IMRF 92,987.57 70,334.00 70,334.00 46,991.51 67,471.05 92,479.00 31.5%
10015110 62130 FICA 61,573.15 65,458.00 65,458.00 44,367.02 63,193.76 76,451.00 16.8%
10015110 62140 Medicare 201,912.76 207,260.00 207,260.00 140,718.33 203,765.82 203,098.00 -2.0%
10015110 62160 work Comp 55,985.31 .00 .00 83,630.66 100,000.00 .00 .0%
10015110 62170 uniformall 33,999.92 36,600.00 36,600.00 32,416.53 36,600.00 32,700.00 -10.7%
10015110 62190 Uniforms 74,111.96 90,000.00 140,000.00 136,493.56 140,000.00 120,000.00 -14.3%
10015110 62191 Prot wear 29,979.99 20,000.00 20,000.00 17,505.15 20,000.00 20,000.00 .0%
10015110 62200 H1th Fac 225.00 .00 .00 75.00 .00 .00 .0%
10015110 62210 Tuit Reimb 20,021.57 20,000.00 20,000.00 21,468.30 20,000.00 20,000.00 .0%
10015110 62330 LIUNA Pen 6,401.85 6,552.00 6,552.00 4,192.74 5,791.14 8,424.00 28.6%
10015110 62990 othr Ben 354,590.70 301,200.00 301,200.00 243,031.79 301,200.00 323,800.00 7.5%
10015110 70220 oth PT sv 139,792.65 204,500.00 204,500.00 184,518.90 202,500.00 1,010,820.77 394.3%
10015110 70410 Janitor Sv 700.49 2,500.00 2,500.00 700.56 1,000.00 1,000.00 -60.0%
10015110 70430 MFD Lease 9,245.83 11,000.00 11,000.00 5,469.28 10,000.00 10,000.00 -9.1%
10015110 70510 RepMaint B 106,017.62 60,000.00 60,000.00 28,708.10 63,000.00 61,000.00 1.7%
10015110 70520 RepMaint Vv 110,436.74 110,000.00 110,000.00 88,611.82 110,000.00 111,500.00 1.4%
10015110 70530 RepMaint O 562,546.41 458,640.05 458,640.05 81,375.00 460,000.00 15,400.00 -96.6%
10015110 70540 RepMt Othr 291.00 6,000.00 6,000.00 207.98 1,000.00 7,000.00 16.7%
10015110 70590 oth Repair .00 .00 .00 1,171.60 1,171.60 .00 .0%
10015110 70610 Advertise 7,217.17 9,000.00 -700.00 322.32 7,500.00 15,000.00-2242.9%
10015110 70611 PrintBind 9,491.70 6,200.00 6,200.00 7,611.28 8,000.00 10,000.00 61.3%
10015110 70620 Towing 9,964.65 10,000.00 10,000.00 4,712.80 10,000.00 10,000.00 .0%
10015110 70631 Dues 17,540.95 20,700.00 20,700.00 16,140.70 20,700.00 25,000.00 20.8%
10015110 70632 Pro Develp 191,344.25 300,000.00 250,000.00 130,094.43 275,000.00 382,380.00 53.0%
10015110 70649 car wash 8,007.37 6,000.00 6,000.00 6,609.86 10,000.00 10,000.00 66.7%
10015110 70690 Purch Serv 137,638.26 225,000.00 223,187.00 147,970.38 228,720.00 70,570.00 -68.4%
10015110 70702 WC Prem 89,843.16 93,646.03 93,646.03 93,646.03 93,646.03 95,176.18 1.6%
10015110 70703 Liab Prem 119,090.14 154,195.37 154,195.37 154,195.37 154,195.37 166,846.76 8.2%
10015110 70704 Prop In Pr 97,449.32 109,184.53 109,184.53 109,184.53 109,184.53 126,146.98 15.5%
10015110 70712 wC Claim 828,087.97 799,950.50 799,950.50 799,950.50 799,950.50 805,664.16 7%
10015110 70713 Liab Cclaim 55,205.86 54,233.93 54,233.93 54,233.93 54,233.93 56,537.84 4.2%
10015110 70714 Prop Claim 62,106.60 54,233.93 54,233.93 54,233.93 54,233.93 56,537.84 4.2%
10015110 70720 Ins Admin 95,034.05 91,761.40 91,761.40 91,761.40 91,761.40 88,642.19 -3.4%
10015110 70800 AnmaTwardn 152,220.00 148,248.00 148,248.00 102,824.00 154,236.00 154,236.00 4.0%
10015110 71010 off Supp 17,774.08 30,150.00 30,150.00 17,228.21 25,000.00 30,000.00 -.5%
10015110 71017 Postage 3,530.64 3,700.00 3,700.00 2,751.33 4,200.00 3,700.00 .0%
10015110 71024 Janit Supp 22,423.89 14,750.00 14,750.00 12,369.60 16,000.00 21,750.00 47.5%
10015110 71024 70000 Janit Supp 990.96 .00 .00 .00 .00 .00 .0%
10015110 71024 71000 Janit Supp 463.31 .00 .00 .00 .00 .00 .0%
10015110 71040 Animal Fd 1,093.73 1,500.00 1,500.00 1,269.16 1,500.00 2,000.00 33.3%
10015110 71060 Food 3,630.51 5,700.00 5,700.00 908.88 2,500.00 30,700.00 438.6%
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CITY OF BLOOMINGTON, IL
NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 20255 FY 2025 BUDGET MASTER LEVEL 5 FOR PERIOD 12
ACCOUNTS FOR:

2024 2025 PCT

Police Administration REVISED BUD PROJECTION ADOPTED CHANGE
10015110 71070 Fuel 206,233.05 247,200.00 247,200.00 130,179.10 210,000.00 225,000.00 -9.0%
10015110 71073 FuelNonCit 567.72 1,000.00 1,000.00 2,482.31 3,500.00 2,000.00 100.0%
10015110 71080 Maint Supp 22,686.18 10,300.00 10,300.00 3,029.50 10,300.00 43,907.00 326.3%
10015110 71190 other Supp 279,086.17 249,100.00 251,533.66 185,234.65 240,531.00 275,000.00 9.3%
10015110 71190 38000 other Supp 10,127.30 40,000.00 40,000.00 27,690.80 40,000.00 40,000.00 .0%
10015110 71310 Natural Gs 7,763.07 12,000.00 12,000.00 .00 5,000.00 12,000.00 .0%
10015110 71320 Electricty 3,484.46 6,000.00 6,000.00 2,047.32 3,500.00 4,000.00 -33.3%
10015110 71340 Telecom 129,455.66 125,000.00 125,000.00 89,906.87 130,000.00 135,000.00 8.0%
10015110 71420 Periodicls 1,047.68 400.00 400.00 449,88 800.00 1,000.00 150.0%
10015110 72110 co office .00 27,000.00 24,566.34 24,566.34 24,566.34 178,692.89 627.4%
10015110 72120 CO Comp Eqg .00 74,000.00 61,504.43 39,352.55 39,353.00 48,600.00 -21.0%
10015110 72130 CO Lcn Veh 327,681.80 1,262,476.00 1,274,971.57 1,268,305.57 1,268,306.00 1,135,158.72 -11.0%
10015110 72140 CO Other 125,766.97 .00 .00 .00 .00 .00 .0%
10015110 72140 34500 co Other .00 .00 .00 39,516.86 39,516.86 .00 .0%
10015110 73401 Lease Prin 320,469.37 263,675.81 263,675.81 207,680.46 263,675.81 198,902.60 -24.6%
10015110 73701 Lease Int 22,283.80 15,191.22 15,191.22 11,171.63 15,191.22 10,810.44 -28.8%
10015110 75910 To Oth Gov .00 13,750.00 13,750.00 750.00 750.00 .00 .0%
10015110 75910 31000 To Oth Gov 25,000.00 50,000.00 50,000.00 25,000.00 50,000.00 50,000.00 .0%
10015110 79050 Invst Exp 65,514.61 110,000.00 150,000.00 5,465.08 30,000.00 30,000.00 -80.0%
10015110 79134 JAG Grant 25,000.00 25,000.00 25,000.00 .00 25,000.00 27,000.00 8.0%
10015110 79990 othr Exp 11,204.00 10,700.00 79,825.23 62,286.32 62,286.32 10,700.00 -86.6%
10015110 89208 To Drug En .00 .00 .00 176,163.67 176,163.67 .00 .0%
TOTAL Police Administration 22,563,737.64 24,017,571.77 24,115,184.00 16,289,725.32 22,829,667.34 24,936,971.71 3.4%
TOTAL REVENUE -1,069,222.48 -951,600.00 -951,600.00 -1,305,802.43 -1,646,490.57 -1,182,246.66 24.2%

TOTAL EXPENSE 23,632,960.12 24,969,171.77 25,066,784.00 17,595,527.75 24,476,157.91 26,119,218.37 4.2%
GRAND TOTAL  22,563,737.64 24,017,571.77 24,115,184.00 16,289,725.32 22,829,667.34 24,936,971.71 3.4%
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CITY OF BLOOMINGTON, IL
PROJECTION 20255 / BUDGET ENTRY FUTURE YRS REPORT

ORG

OBJECT PROJ

DESC

2026

10015110 Police Administration

10015110
10015110
10015110
10015110
10015110
10015110
10015110
10015110
10015110
10015110
10015110
10015110
10015110
10015110
10015110
10015110
10015110
10015110
10015110
10015110
10015110
10015110
10015110
10015110
10015110
10015110
10015110
10015110
10015110
10015110
10015110
10015110
10015110
10015110
10015110
10015110
10015110
10015110
10015110
10015110
10015110
10015110
10015110
10015110
10015110
10015110
10015110
10015110
10015110

50017
53110
53120
53155
53311
53320
53320
53350
54440
54442
54443
54444
54450
54460
54480
54990
55035
57114
57120
57445
57490
57990
61100
61130
61150
62100
62101
62102
62105
62109
62110
62111
62113
62114
62115
62116
62120
62130
62140
62170
62190
62191
62210
62330
62990
70220
70410
70430
70510

36000

CannabisuT
Fed Grants
St Grants
JAG Grant
IL Pull Tb
McLn Cnty
McLn Cnty
Tn of Nrml
FngrPt Fee
SO Reg Fee
SpPolicesv
SchresOff
AnR1s Fee
Auto Rls
Report Fee
othr chgs
Twgviolate
Equip Sale
Auto Ssale
Msh1 OT Rb
othr Reimb
Misc Rev
Salary FT
Salary SN
salary OT
Dental Enh
Dental Ins
Vision Ins
PolicePlan
ENH HMO
Group Life
Enh Vision
BCBS 60/12
BCBS HSA
RHS cContrb
HSA City
IMRF

FICA
Medicare
UniformAll
uniforms
Prot wear
Tuit Reimb
LIUNA Pen
othr Ben
oth PT Sv
Janitor Sv
MFD Lease
RepMaint B

-120,000.
-10,500.
-52,500.
-26,826.

-4,513.
-8,452.
-1,381.
-8,452.
-8,190.
-3,969.
-210,000.
-288,649.
-3,675.
-9,450.
-12,600.
-13,650.

-275,000.
-52,500.

-105,000.
-16,800.
-10,500.

-1,575.
15,584,720.
65,029.
1,228,089.
7,387.
44,694.
10,117.
2,915,003.
35,019.
10,268.
2,214,
133,774.
20,113.
100,000.
5,200.
95,715.
79,126.
210,206.
32,700.
126,000.
20,000.
20,000.
8,424.
323,800.
1,087,361.
2,625.
10,500.
64,050.

18

00

81

00

2027

-120,000.
.00
.00
-28,167.
-4,738.
.13
-1,450.
.13
-8,599.
-4,167.
-220,500.
-303,081.
-3,858.
-9,922.
-13,230.
-14,332.
-275,000.
-55,125.
-110,250.
-17,640.
.00
.75
.75
.07
.74

-11,025
-55,125

-8,875
-8,875

-11,025
-1,653
16,130,185
67,305
1,271,072

7,387.
44,694.
10,117.

3,089,903.
36,770.
10,268.

2,214.

.91

21,119.

.00

.82

.22

.66

.00

.00

.00

.00

323,800.
1,167,729.
2,756.

.00
67,252.

140,462

11,025

00

77
71

35

50
45
00
66
75
50
00
50
00

00
00

00
00
00
37
58
00
00

49

00
90
25

50

2028

-120,000.
-11,576.
-57,881.
-29,576.

-4,975
-9,318.
-1,522
-9,318.
-9,029.
-4,375
-231,525
-318,235.
-4,051.
-10,418.
-13,891.
-15,049.

-275,000.
-57,881.

-115,762.
-18,522
-11,576.

00
25
25
16

.65

88

.87

88
48

.82
.00

74
69
63
50
13
00
25
50

.00

25

36.44

-1,7
16,694,742.
69,660.
1,315,560.
44,694.
10,117.
3,275,297.
38,609.
10,268.
2,214,
147,486.
22,175

2,894.
11,576.
70,615.

234

30
74
28

87.00

00
00
57
11
00
00
06

.46
.00
.00
.12
.59
.38
.00
.00
.00
.00
.00
.00
.39

06
25
13

2029

-120,000.
-12,155.
-60,775.
-31,054.

-5,224.
-9,784.
-1,599.
-9,784.
-9,480.
-4,594.
-243,101.
-334,147.
-4,254.
-10,939.
-14,586.
-15,801.

-275,000.
-60,775.

-121,550.
-19,448.
-12,155.

-1,823

17,279,058.
72,098.
1,361,604.
7,387.
44,694.
10,117.
3,471,815.
40,539.
10,268.
2,214,
154,860.
23,284.

3,038.
12,155.
74,145.


https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=GdaISakbdGTAo84wPICaXZw7pNyYVTSJKmxm2inRN7zixTFAdRddNP6qcUF4IhDDJAfgBdDij%2BELWR2MnQXjsK5mEnWIu7hkS16wdiiUsPg%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=1utUSTR%2F5Vn7PX56j578IyjWfrTV9R%2FtUCOrQMelm9InmDcoMJRYg%2F5iQQK%2BsmPexzpiY4Vk0EHW5PRAdmoNh8CDHYon9wF2wRW65bFW5LY%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=g8s1dIb41gM%2Fvw7K6%2FgFjQHQGxgGK2dn9DfeKkQy7%2FiPMO5pDza7ZQsNsYsulF5oPPoZhbMfNwy5P%2Bk8ZavZLOB3oe8MUoWLmfEVkLn%2BGyA%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=GomhqWbg6sW6urh0ry2endlQG28H5dvEi9YRySHwAaRV48hCwBG0zghelEHp%2BHefubjf%2BVs1cVu7JJ1bEo19heigMuWCx9Itokn8CywR7PM%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=FVI871pQJWNS5PK7SfakTYq4cWadhkOwMRywu9iJ7E2JCESrrIAv2ahae1zx%2BQ0x%2FE3oHOtVFY%2FZK%2FvOXmnnEUluzUbB21unZQQvljVW9Bg%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=GTnrvB8BQw1lPF7vzYDN436ORCjpkmxS%2FLo2vsrnEjeDrE0uhhXG7BtndSCKkQOShBuAmqtdEo45ITKLKvt5YqHXLykQdQNnHu0ebmM5wx8%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=ntw6Cue4oSlApQ51Ay0IdXGZi6JPpHFhVSsWL14A2JwQnVZzSzGLw5v%2BCH7kDu%2F8hZg5rlwnCM%2FixY7ldWuEjMRm3DrZdx0HybMLwcPJVw4%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=wYxYDoE9jrabDgJ0d6Qk3az4ZEPpCj7xKgpsf6zBXUSQS4Rj8bGiPRzl%2B1KbodvRrxlZBc353Fxz4SIwWgHk%2BPpLSM3MV1EfbvrmVfhxlXw%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=7beL0AdNRSpqPNqWa7ArO2GzqH7Y0ZYdb7OEK%2BkYVeeLTTuQHPXe%2BSZDVREa%2FEmwDEr9uf979QrRyAXC%2Fury8jL3JXFl%2Fbe%2FRtUN%2FfnzyTw%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=M29nE5iFN5tGCNjKlj%2FuDtatjLcK4LXH0yojO0FqtcXKex9C6b7aPANr6MdfTzfpfoVvRQ%2BLew9IwxL9zd%2B%2BwrIV9vKsZa3g%2F4HqnIKEcDc%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=b0uU5GrGGJoFRw46d4MDtKXyq2Avak97ze9w%2B3duDqX0V%2BxqHvHOglFqwENJNGGnfjn%2FnD6BSCm6aLeqNRIEMpzv%2B%2BR6SdFoOJc66nV24Pg%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=cSLi5lUqa3OYNAqYsbgF6l9O3wLmSpN%2FgqCFFtsqOUgFfzVBNo76l6tNVacdh4KFSJry0REqnizegLDoLEtHLE%2BIRbF8wUfEZS%2Ft9F4Tkdk%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=oEcYy45ROTGxlYstkYti7atpRNIAAIPu%2Fp80DiIRPakqVh%2FokzDr79834zyed6BrTS0o1Nkvrjaw2kU%2Fih%2BjK%2B%2FKTTMGbxIdJWraK7h0heI%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=pyhJYifSEfsCIuEPuYeu1eseCmjDez%2Bvquss66QnVl4aL4XLH8e4qeg4nyD42Z0aG%2FQQcSpF3b%2F3ORsPkLbNnCcBTyRieDjWkj1g%2BHDEUdU%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=jvQt1Wq47EJSQi5M8OC5srOvVxqxjDsZgNbMA1IaJ092t0OJ1bYFOE07MuwZwLfpOUw7lp70rlofXZa3PndieTEnslE0HyhRfwtWjzEC%2FrI%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=CMxPU9rXDZ%2FO%2FgChGAu%2F8t6yw1v%2BR33yd6tAXgpmAZyYgqOw97GujMct3AFM8WNGW7Eq%2FKa%2FJ4F3LSDsxOMhhUa3aXHJ02EUXL261mvPptI%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=CXB1HUXcmE5%2Bn39TezjtJVfgtQX1oFVHFc%2BzYDkYHCNCYGF5ER%2FcY65LNZp7YoxYgR6EQ7B7yGiMJ9Q4TKPYS0mBv2RlIYhIvXsT9e5p0Gk%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=lrE1dwql3x5GTwKiW0fwoUnIF1NzEMWsLsKn1Azm445vDk0EmdoJrMdOKnuRGv7VuZzHRQhLk%2FCnyRLiGeW1ZOli5NVsTRqnR99uLK3pLCs%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=UnzkE0DKC5y0g8WuRt%2BkHrIGIX28qdy9cD6QGq60ByU9H7dMvJIJPZ6zDYD7CuftP7sv2MAclglsc%2BLFtco21dLwLBcSo9Wsya8oGtXEh54%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=mS%2BU2q54e8Ql%2FsZgbtKcbFyVoojprbiF1MDegxL3Gb%2BCQOy8rmnd%2BTQ6hvM5NkMpOaSGs001vYOGAh1fliSqy1K9ig%2Fgmo9fB1jasMBiRp0%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=VNq6dj8pRY77guGANmucUs9d%2Fr3NboP8ajgfGSItJTXPr1E1jGf2qFWDYFoPEaVMP3ay%2BDMBKNOWbyu4M1WoHY5d4MJ%2FjUWHyh5vBLjez3c%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=m%2FoagqFQIEV6igq4Up3U%2BTUm4Isw455cIYPfGI2iakZob2goh4qg4wUDKP69m97Kzk6UjyqcS3GnThtOpHv1BHUgJn%2FTKwBkxnCQ5ir%2BuOM%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=idNmTL54yAdhgmTphUDErn1xxplJlCnAx6Ud%2F5OuK4HJm67EAxllMakUdK9%2FR6ovw8uXlIimmb3NJ4Z3U97x0ffkLX4z2ayYNRtdAz7ejbw%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=rjdyA4gl%2FkycYyx22GnOWhT%2BZUxMFdxqI1NhailDjFSu92eGlNwKKIz0CFx%2BGz4uv4fKapTrYbhkaCjjwnK8W52A11HHzcGIaM8Xlk0fad8%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=VvFvEPb9oCQrcLy%2BTZzB5gPMNCwuq8GGWxxl%2Fr%2FdS%2FyyOMt4Rkdsi7enQdzGUn5pP%2FUmMOHocl8h34GnGPNtT5rgdyG3gVVGg8XDOg4M%2F08%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=TyV4PPER%2B1xXGupIPQlIhEbUM%2F7ZT%2BAcE%2BPxIxDTLdrw3IcoEcBViOgtc8teyyV5mbEa0X0rS4dEQs9PxPaT18fFRntLTn5CH%2BjaalpudBM%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=34PTGTi5uaMrf3AwOSGaiac6iHTWe5e0fvjnVxN2%2B%2BjFyP8lQyLK0hl6GDT5Bzz024f4cIt%2FHJ6hRbnlhJyxau%2F0nrR7hKcte1q5QJIdb%2Bc%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=VtMgC1J0L5fRaMiO%2Byphm1cXBnamfD%2FXAgCcdFhaKkYA1gjWfM95JtckaaekZdBL4Myo6D8DKhVfe416e9kqIjFClC0DupqxlcMQ0kgEGm8%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=xa8MKQcTrcdZNlQgpZGazRV7DxdEw8Wmzu5AAahIjnZHYzFEDQIzOsarc6Heon33JZ%2FaGcKAuLpnF0dxori6psAaJFt7mXOL4iRIohhGQcs%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=s36%2BebcjeA3DJfzqltjtPOMbfA7xzjl1DPZIS4l7XYcN8L7x%2Fo%2B5MK11YRyChX7%2BC3GrSJKNVEMsR2pElxtAx3gtg7hLnioqAQcdrBXWCGQ%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=0KigsaPUMbuxWsbU%2FAkTZSWVqFGJQRQCEu6TM6X7hLT4LCicKXz3Pfm%2B%2BBC6BkcbKgxtroEYngmjMDW5B3U8RfZhLhn1KXM8kn%2BptVO3JZ8%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=hToRxSnIDHU78BL0pMbv%2Bm5rPg8a4ebe4uV44dNEYSwHPnOflWlRbtmqz382jFiqZY8wIqs2lTPOrjZn34%2FkMu%2B3b7rBpSGywhCVzqjwpc4%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=la08LwxC%2F2CL6VgYwa1MHG84yzSBXoeFlGqUWURCfOEtszC3gKLXOOmi8VYtFyUBkL2yos%2FAWzvZKxSceMIJS8MuT0%2BQhvaudxaexKqccCo%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=wtnv2CcKQ75jTNE2AzlFnmuJik0BPVgw6m7VjyVLkDeOv%2BK7QvhWIG7jdGGsM3ymcawCgSgDlf8w6mdxcYi%2BjSulNx%2FQoAA96iDEdNhO6ew%3D
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CITY OF BLOOMINGTON, IL
PROJECTION 20255 / BUDGET ENTRY FUTURE YRS REPORT

ORG OBJECT PROJ DESC 2026 2027 2028 2029
10015110 70520 RepMaint V 114,845.00 118,290.35 121,839.06 125,494.23
10015110 70530 RepMaint O 16,170.00 16,978.50 17,827.43 18,718.80
10015110 70540 RepMt Othr 28,350.00 29,767.50 31,255.88 32,818.67
10015110 70610 Advertise 32,550.00 34,177.50 35,886.38 37,680.69
10015110 70611 PrintBind 15,750.00 16,537.50 17,364.38 18,232.59
10015110 70620 Towing 10,500.00 11,025.00 11,576.25 12,155.06
10015110 70631 Dues 35,190.75 36,950.29 38,797.80 40,737.69
10015110 70632 Pro Develp 401,499.00 421,573.95 442,652.65 464,785.28
10015110 70649 Car wash 12,600.00 13,230.00 13,891.50 14,586.08
10015110 70690 Purch Serv 74,098.50 77,803.43 81,693.60 85,778.28
10015110 70702 WC Prem 98,031.47 100,972.41 104,001.58 107,121.63
10015110 70703 Liab Prem 171,852.16 177,007.73 182,317.96 187,787.50
10015110 70704 Prop In Pr 129,931.39 133,829.33 137,844.21 141,979.54
10015110 70712 wC Claim 829,834.08 854,729.10 880,370.98 906,782.11
10015110 70713 Liab Claim 58,233.97 59,980.99 61,780.42 63,633.83
10015110 70714 Prop Claim 58,233.97 59,980.99 61,780.42 63,633.83
10015110 70720 Ins Admin 91,301.46 94,040.50 96,861.71 99,767.57
10015110 70800 Anmalwardn 154,236.00 154,236.00 154,236.00 154,236.00
10015110 71010 off Supp 31,500.00 33,075.00 34,728.75 36,465.19
10015110 71017 Postage 3,885.00 4,079.25 4,283.21 4,497.37
10015110 71024 Janit_Supp 22,837.50 23,979.38 25,178.34 26,437.26
10015110 71040 Animal Fd 3,150.00 3,307.50 3,472.88 3,646.52
10015110 71060 Food 32,235.00 33,846.75 35,539.09 37,316.04
10015110 71070 Fuel 276,323.25 284,612.95 293,151.34 301,945.88
10015110 71073 FuelNonCit 2,100.00 2,205.00 2,315.25 2,431.01
10015110 71080 Maint Supp 46,102.35 48,407.47 50,827.84 53,369.23
10015110 71190 other Supp 326,182.50 342,491.63 359,616.21 377,597.02
10015110 71190 38000 oOther Supp 42,000.00 44,100.00 46,305.00 48,620.25
10015110 71310 Natural Gs 12,600.00 13,230.00 13,891.50 14,586.08
10015110 71320 Electricty 6,300.00 6,615.00 6,945.75 7,293.04
10015110 71340 Telecom 131,250.00 137,812.50 144,703.13 151,938.28
10015110 71420 Periodicls 1,050.00 1,102.50 1,157.63 1,215.51
10015110 72110 co office .00 .00 .00 .00
10015110 72120 CO Comp Eqg .00 .00 .00 .00
10015110 72130 CO Lcn Veh 796,972.00 130,984.00 655,690.00 743,970.00
10015110 72140 34500 cCoO Other .00 212,800.00 .00 .00
10015110 73401 Lease Prin 127,136.91 128,735.29 130,353.71 131,992.50
10015110 73701 Lease Int 8,405.85 6,807.47 5,189.05 3,550.26
10015110 75910 To Oth Gov 14,750.00 14,750.00 14,750.00 14,750.00
10015110 75910 31000 To oth Gov 50,000.00 50,000.00 50,000.00 50,000.00
10015110 79050 Invst Exp 31,500.00 33,075.00 34,728.75 36,465.19
10015110 79134 JAG Grant 27,000.00 27,000.00 27,000.00 27,000.00
10015110 79990 othr Exp 10,700.00 10,700.00 10,700.00 10,700.00

TOTAL Police Administration

TOTAL REVENUE -1,244,184. -1,286,643. -1,331,225. -1,378,036.

TOTAL EXPENSE 26,579,327. 27,126,041. 28,453,432. 29,599,314.

GRAND TOTAL
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https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=ZU08kJC8lDh0%2BnSmwXhF9PqsLlaRBL3JylBHPfG0troBLgwOfYmQTmQC7HAtj0ZBU26XoDW7rf%2B8r0tUNO%2FxRAY5QqqeKYX5ixF1WfsJbVY%3D
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https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=YjCPbkRqfO1uPdAb%2BYVlDCkF6JPe9NQDM4X8fbq%2B4st9dppEbDUnPji3cs3HsF%2FAMujEEpEjFrg%2BJmYRxMNef7Szas%2FY0qk2AoOgNDlfeCg%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=kg%2BZwSDkG5gPlGlf40UHyfKGmHGbtSNh3TBX6PSGmU90%2BEktUyWNdqCaMwKAotIIO%2F1e99aRiggT1bSkHHGSgOqd6jufCSkfdk2ppfAT5Bw%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=GS6a6NokvSm4DPlvoyVNyGVU3rDZi%2BgA05OQSeTHfZlan4N8L5%2BTZQ2H%2BqJ%2FCK6iP9F0uBm7PRH4o5leRdGS%2FyzgDsSplzp1NnUPKtPZoks%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=ikeyiKNCo0KqGoFhzZofWF%2F%2FHoJqNfldTcxaCD873fpoYve4pOZP2OnO8cNX7NGyWbysV6NJUteM9YQK2FVdfwqHQygE9QwX17oBgqA7pX0%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=LM5retw3Ib1kelXloM8Fpk0U9ZrvKlkH6EGoxRdG6k8Vy6aiXmUPDvXHhjiRL1jtSzYn3qw7FdDhDP3kiOt1m8XwzQFCbFmuyh3rhOtwFqo%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=t3oEYeZ5PnDczjETjDBoUNgaRLhWWljVbXHRjR%2FNANdGy5X9Yeg0%2FqOnYibk%2BrwsSZ2r3a7Puvp6qepgRxBS0QwCpBfaYzECiCB4QAgM4ik%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=esJnBZUjDkvRfUZ19cVK3M%2BywjZVpXQRR1R8gh7ZWoB9K20GSgORvH6AuasJ3t1lmQNKtod2rtWCFRaGYILS1DGYhOZsHXc5hxR1MYy7ckU%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=3nMQDLamjoN6k%2Fdws6%2F3WjwS%2BEFw7DaABpR1ioWQcDxvzk%2BiD4wkFJpm8nPry0g%2Fvsz4YX6xf69G9j8%2F%2F%2FRpKlh0TtgzARA7pr67vbDAj3Y%3D

COMMUNICATION CENTER
10015118

Purpose

The Bloomington Emergency Communications Center (ECC) is the public safety answering point (PSAP)
and dispatch center for all emergency and non-emergency calls for the City of Bloomington. The
Emergency Communications Center serves as a vital link between the public and the City’s public safety-
first responders. The Communication Center enables and enhances interaction with the public, between
City Departments, other public safety agencies, and numerous support service agencies. The Emergency
Communication Center is accredited as an Accredited Center of Excellence in Fire and Police Dispatch by
the International Academy of Emergency Dispatch.

Key Services

The Emergency Communications Centeris a 24/7/365 environment, and is currently staffed with 1 full-time
Communications Center Manager, 1 full-fime Communications Center Supervisor, 16 full-time Public Safety
Dispatchers, and 4 seasonal Public Safety Dispatchers.

The Communications Center staff provides the following key services:

e Answers 911 Emergency calls
e Answers non-emergency and administrative calls
e Dispatches police, fire, and emergency medical services

¢ Maintain an automated vehicle location (AVL) system that tracks the location of all police, fire, and
ambulance units in the City. This system allows staff to send the closest available fire or ambulance
units to emergencies.

e Tracks dispatched unit status and maintains contact to assure responder safety

e Provides post-dispatch and pre-arrival instructions to callers ufilizihng emergency medical dispatch
protocols, including instructions for CPR, choking, and childbirth

e Conftrols access fo the Police facility after hours and on weekends

e Maintains detfailed and accurate computer records pertaining to stolen and missing items, sex offender
registrations, and criminal history information

e Tracks false alarm dispatches and issues ordinance violations when appropriate
e Passive monitoring of approximately 20 video cameras located throughout the City

e Continually provide training opportunities for telecommunications staff based on national best
practices.

e Serves as affer-hours contact answering service for other City departments. Making necessary call outs
during emergency situations.

FY 2025 Budget & Program Highlights

¢ Site licensing for Tyler Technologies Law Enforcement Field Mobile and Fire Field Mobile. This licensing
will allow first responders to have instant access to mission critical communications from the
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Emergency Communications Center (ECC). The investment will enable the software to be installed on
all approved devices at BPD and BFD.

Fire Prevention Mobile - licensed software from Tyler Technologies allowing BFD to conduct pre-plan
inspections of facilities. This pre-plan data will then be available across the Tyler product suite to
provide enhanced situational awareness when responding to emergencies.

Replacing existing portable Automated External Defibrillators (AEDs) currently deployed through BPD.
The ECC dispatches BPD on all cardiac arrest calls, as they can often arrive quicker than BFD. The
current AED fleet is end of life. The replacement AEDs will be compatible with BFD equipment and
from the same supplier fo ease management and supply chain issues.

Continued emphasis on staff training. Budgeting for six more public safety dispatchers to attend Blue
Card incident command training through BFD.

Increased mental health and caller in crisis training for public safety dispatchers. Budgeting for six
dispatchers to attend a comprehensive crisis caller management course entitled Emergency Mental
Health Dispafching and the Lifebridges Protocol.

What We Accomplished in FY 2024

¢ Maintained compliance levels meeting or exceeding standards of accreditation as the world's 59th
Accredited Center of Excellence in Emergency Fire Dispatch from the International Academy of
Emergency Dispatch. The ECC has met the monthly standard for 34 consecutive months.

e Maintained compliance levels meeting or exceeding standards of accreditation as the world's 25th
Accredited Center of Excellence in Emergency Police Dispaftch from the International Academy of
Emergency Dispatch. The ECC has met the monthly standard for 40 consecutive months.

e Achieved accreditation as the world's 316th Accredited Center of Excellence in Emergency Medical
Dispatch from the International Academy of Emergency Dispatch. By achieving this accreditation,
the ECC became the world's 25th Tri-ACE, by concurrently holding Emergency Fire and Emergency
Police Accreditation.

o Completed the National Center for Missing & Exploited Children (NCMEC), Missing Kids Readiness
Program for 911 Centers. This consisted in meeting fraining standards for all ECC staff and passing a
thorough best policy and practice review.

o Certified six ECC staff members in Blue Card incident management to better serve BFD. This program
compliments similar fraining that fire staff attended in hazard zone management.

e Completed a full GIS Map update of the Computer Aided Dispatch system.

o Upgraded Computer Aided Dispatch system through existing support agreements to leverage new
innovations within the platform.

Challenges

o Staffing — maintain staffing in 211 centers is an issue across the United States. We need to continue to
partner with Human Resources to make sure we are using hiring best practices.

Fun Facts
e Over 100,000 phones calls processed each year.
e Over 80,000 dispatches to Police, Fire/EMS each year.

¢ A newly hired telecommunicoator is frained for about 18 weeks before going “solo”.
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CITY OF BLOOMINGTON, IL
NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 20255 FY 2025 BUDGET MASTER LEVEL 5 FOR PERIOD 12

ACCOUNTS FOR:
2024

REVISED BUD

2024
PROJECTION

2025
ADOPTED

PCT
CHANGE

Police Communication Center

10015118
10015118
10015118
10015118
10015118
10015118
10015118
10015118
10015118
10015118
10015118
10015118
10015118
10015118
10015118
10015118
10015118
10015118
10015118
10015118
10015118
10015118
10015118
10015118
10015118
10015118
10015118
10015118
10015118
10015118
10015118
10015118
10015118
10015118
10015118
10015118
10015118
10015118
10015118
10015118
10015118

54446
61100
61130
61150
61190
62100
62101
62102
62109
62110
62111
62113
62114
62115
62116
62117
62120
62130
62140
62160
62200
62210
62990
70220
70530
70631
70632
70690
70702
70703
70704
70712
70713
70714
70720
71010
71190
71340
73401
73701
79990

SpDispatch
Salary FT
Salary SN
Salary OT
othr salry
Dental Enh
Dental Ins
Vision Ins
ENH HMO
Group Life
Enh Vision
BCBS 60/12
BCBS HSA
RHS cContrb
HSA City
DentalPPO
IMRF

FICA
Medicare
work Comp
H1th Fac
Tuit Reimb
othr Ben
oth PT Sv
RepMaint O
Dues

Pro Develp
Purch Sserv
wC Prem
Liab Prem
Prop Prem
wC Claim
Liab Claim
Prop Claim
Ins Admin
off Supp
Other Supp
Telecom
Lease Prin
Lease Int
othr Exp

TOTAL Police Communication C

TOTAL REVENUE
TOTAL EXPENSE

GRAND TOTAL

901,430.
138,150.
266,592.
18,600.
3,508.

2

44,491.
1,012.
1,085.

44,996.

27,398.
1,987.
7,900.

112,296.
78,642.
18,392.

140.
150.
4,463.

100, 309.
173.706.
3.818.

17,881.
1,460.

2,121,565.

2,121, 565.
2,121, 565.

1,117,797.
32.000.
171.846.

4,853.

48,470.
1,224.
1,464.

101, 386.

11,482.
2,000.
6,700.

89,616.
78.026.
18.256.

150.

2,179,281.

2,179,281.
2,179,281.

1,117,797.
32,000.
171, 846.

4,853.
48,470.
1,224.
1,464.
101,386.
11,482.
2,000.
6,700.
89,616.
78,026.
18,256.

150.

2,270,970.

2,270,970.
2,270,970.
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31,961.
1,964.
139.
48.
68,519.
60,770.
14,212.

300.
589.

101,053.
242,132.
4.592.
8,391.
2,243.
8,458.
13,928.

1,794,316.

-2,942.
1,797,259.

1,794,316.

-2,942.
1,050,000.
150,000.
300,000.
15,000.
3,710.

38,496.
1,135.
982.
41,637.
45,606.
2,610.
8,739.

102,678.
88,991
20.812.

124,340.
240,415.
7,840.
18,800.
2,500.
8,458.
13,928.
9,862.

2,465,247.

-2,942.
2,468,190.

2,465,247.

1,145,045.
110,000.
283.000.

4,404.

38,762.
1,224.
1,135.

56,801.

44,675.
2,750.
8,800.

105, 541.
66.768.
15.622.

335,703.
256,290.
7,100.
25,000.
2,500.
8,791.
15,411.
11,652.
47,714.
3,348.
3,348.
8,187.
2,000.
10,000.
50,000.

750.
2,672,324.

2,672,324.
2,672,324.

17.
17.



CITY OF BLOOMINGTON, IL
PROJECTION 20255 / BUDGET ENTRY FUTURE YRS REPORT

ORG OBJECT PROJ DESC 2026 2027 2028

10015118 Police Communication Center

10015118 61100 salary FT 1,185,121.58 1,226,600.83 1,269,531.86
10015118 61130 Salary SN 113,850.00 117,834.75 121,958.97
10015118 61150 Salary OT 292,905.00 303,156.68 313,767.16
10015118 62100 Dental Enh 4,404.00 4,404.00 4,404.00
10015118 62109 ENH HMO 40,700.10 42,735.11 44,871.86
10015118 62110 Group Life 1,224.00 1,224.00 1,224.00
10015118 62111 Enh Vision 1,135.00 1,135.00 1,135.00
10015118 62113 BCBS 60/12 59,641.05 62,623.10 65,754.26
10015118 62114 BCBS HSA 46,908.75 49,254.19 51,716.90
10015118 62115 RHS Contrb 2,750.00 2,750.00 2,750.00
10015118 62116 HSA City 8,800.00 8,800.00 8,800.00
10015118 62120 IMRF 109,234.94 113,058.16 117,015.19
10015118 62130 FICA 69,104.88 71,523.55 74,026.88
10015118 62140 Medicare 16,168.77 16,734.68 17,320.39
10015118 70220 oth PT sv 197,960.13 193,153.14 194,555.79
10015118 70530 RepMaint O 248,401.00 264,430.00 282,472.00
10015118 70631 Dues 7,100.00 9,850.00 7,100.00
10015118 70632 Pro Develp 29,800.00 29,300.00 31,000.00
10015118 70690 Purch Serv 2,000.00 2,000.00 2,000.00
10015118 70702 WC Prem 9,055.04 9,326.69 9,606.49
10015118 70703 Liab Prem 15,873.76 16,349.98 16,840.48
10015118 70704 Prop Prem 12,001.60 12,361.64 12,732.49
10015118 70712 wC Claim 49,145.73 50,620.10 52,138.71
10015118 70713 Liab Claim 3,448.82 3,552.29 3,658.86
10015118 70714 Prop Claim 3,448.82 3,552.29 3,658.86
10015118 70720 Ins Admin 8,433.40 8,686.40 8,946.99
10015118 71010 off Supp 2,000.00 2,000.00 2,000.00
10015118 71190 other Supp .00 .00 .00
10015118 71340 Telecom 45,000.00 45,000.00 45,000.00
10015118 79990 othr Exp 2,000.00 2,000.00 2,000.00

TOTAL Police Communication Cntr 2,587,616.

TOTAL REVENUE

TOTAL EXPENSE 2,587,616.

GRAND TOTAL
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1,313,965.
126,227.
324,749.

4,404.
47,115.
1,224.
1,135.
69,041.
54,302.
2,750.
8,800.
121,110.
76,617.
17,926.
202,178.
301,128.
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https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=VvDF1WJnrRbDME71crDsPnqr%2BKV5OulrAEJ0At8g2KFs28rDRL051QXMxOhNrcvfJdDxKNiaPd467RG7nx%2BKZRCdiyh2pp3hhSVd2oQChZ4%3D
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https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=7gDiAAjoZ7KVXdVnK3FHcBLheoUWKX272axVB6dLm6mOJ7zIF1bEGa1O%2BzWzgjslg%2F1Rhe2ViycaVsHwKaDlswxO%2FMqfaaN3EyONTT4KvX8%3D
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https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=HdChnbl2m%2BGbJGUUS7faDE7bX1axFIvR3Yo2mECrfL3Z%2FQpvUBLJk%2FMrkS%2BeEV0%2BnzLq9kVHY1KgTlL2yxgTZtyspFH894ZndCe5n0ToVMQ%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=l6XCTiLwU7fN5eOya8btCNopZ20CR8qvhF4%2BSq9HsG2ZOJ5pUiMIrvvBPOm3YalyY2qm1sNw1IRYDyaBGuBpDD%2Fitxq33jjMU8gocjPb%2F00%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=UGuBVTwVvR93udUvHX8QRM3NHJeKMPtJlss8%2Bi2KChP0xV5kq5U6AIauSKUtIaWRu5mi4leM1ndzC6vDkQpBwsNQNYOZvN%2Bm9N8JAjzfs6Q%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=7gduvVA3u7p%2BsyMwCQlSHwnnpqMzSO2my8ePyhbk2fUG0sIqFu%2BiQp3XHuyWXc5YpTZhl9dDP%2BINpYvp7HCGD0Z7yyzq3oBiVzUm2QbLPn0%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=Kw%2BM9ysSh1r7wE%2BZwTXSiNiMcTqNnQxQMLcfOj41DD63w2%2FTlPKZsn4hhTwKg3qcBow69UU9BAGyR2LmuD5EeFYSgvRaHO0zfHFPgZnGCN4%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=0Od1O1canzY7OfXAO1PeurCf3EcuTAH6n5g60uH92M%2BLKPLP9%2Bae%2BGcB3koj%2BRFmO3kU8oIcHa7Q6aDTlnMptwDHPGP%2F1NxNskvyDJN60AI%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=OaUfOeSElbLNSL9eldBfnjX5ZEfvWXFONti%2FnIwYbCjpqc7vM8UeJxqvI3b9l2ghxaKgsPDHmrMaPcCXmg0g4E6NeGMVMkifT0CJ2hQic2w%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=1IE3EhIk1QENx4eO7T05hyN4M7YCjrnB3NBS2YQfxYQXP5BALt87POKTQT5%2Fs8WticUkwsmH2kkFVy7iQx4zhwZqx%2BkE25nmWvIfqKFo1Ks%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=zjUcwICrqYQP06PqOvDd1MHSgFY9ZBSor7cIpdYdwzZz3gnMUVjwUommC1YgZXben%2B8cl5S5U%2B8pOE50MlaI1uuXL9rbKldeYzf4AFMKKLg%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=e1NonI8OwMTviOHlbr2eIA4qBF%2BxomX1wq68K%2B2tgQTz87xpK7vJCmVaMT7W1tiMFpnGr4HGUzsUXuiPn4%2FeElKGDFAs%2Fi0lVLg17AZPlaM%3D

FIRE DEPARTMENT
10015210

Purpose

The Fire Department provides the following services:

e Emergency medical services — Basic, intermediate, and advanced life support are provided by
Department personnel on fire apparatus, ambulances, and single personnel response vehicles
(chase). EMS is provided under the direction of both lllinois Department of Public Health and MclLean
County Area Emergency Medical Service system rules under the direction of the system Medical
Director. Personnel performing these duties also respond on fires and other emergencies as part of the
overall emergency response system.

e Fire Suppression and Rescue Operations - These services encompass all responses not considered to be
EMS related, including fires, hazardous conditions, service calls, alarms, etc. Personnel performing
these tasks also respond to EMS calls as part of the emergency response system. Personnel assigned to
both duties are also responsible for performing related tasks like fire hydrant maintenance, equipment
maintenance, fire station maintenance, public fire safety education and other related tasks.

e Fire cause and origin investigations — — lllinois State Statute requires the investigation of all fires. If the
cause is not obvious, or is suspicious in nature, specially frained staff conducts a thorough
investigation. Personnel performing this function are also assigned to a regular response position.

e Hazardous Materials response - The Department is the regional response team for Hazardous Materials.

e Fire and safety public education — Fire safety and community education is considered the most cost-
effective way to mitigate fires in a community. Specialized programs target specific audiences such
as pre-school, elementary, and high school ages as well as adults. We provide public safety
information and fraining on such topics as fire extinguisher fraining, holiday safety, school programs
and group presentations through our Public Education Officer.

e Aircraft Rescue and Firefighting (ARFF) services for Central lllinois Regional Airport (CIRA) — We supply an
ARFF qualified Engineer for response to CIRA 24/7, as well as maintenance of equipment and facilities
by agreement to keep the Airport operating under Federal Aviation Administration (FAA) Part 139
compliance. These responses involve aircraft emergency situations, fuel spills, in- flight medical events
and other responses requested by airport authorities, including responses to fire and EMS related
incidents throughout airport property. The equipment, facility to operate out of, and a yearly training
stipend are provided to the city for providing these services.

e Drone Team — Provides the ability to deploy a drone with a camera or thermal camera to assist in
emergency incidents. This includes fires, hazardous materials incidents, water rescues, and ground
search and rescue incidents.

FY 2025 Budget & Program Highlights

e Order a 100 ft. platform that would replace Truck 2, This replacement is being moved up to FY25 due
fo the lead times of building a platform is close to 3 years. Ordering it in FY25 will allow us fo maintain
the departments replacement program for fire apparatus.

e Order two ambulances to replace two older ambulances. These are being ordered earlier to maintain
our replacement program for ambulances. Build fimes for ambulances is at a 2-year minimum time
frame.

e Order two staff vehicles for new staff members.
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Continue process of replacement/addition of Outdoor Warning Sirens. (Goal 2-Upgrade City
Infrastructure and Facilities)

Continue to upgrade the Emergency Operations Center. (Goal 2-Upgrade City Infrastructure and
Facilities)

Replace member's structural firefighting PPE, the department follows NFPA Standard 1851, which
recommends a 10-year life on structural firefighting PPE. (Goal 2-Upgrade City Infrastructure and
Facilities)

Purchase new mobile and portable Starcom radios. (Goal 2-Upgrade City Infrastructure and Facilities)

Purchase a new Fire Safety Trailer for fire safety education. (Goal 2-Upgrade City Infrastructure and
Facilities)

Working with Public Works on the updating of the traffic pre-emption system throughout the city to a
GPS based system. The fire department would purchase the equipment to be installed on fire
apparatus that would be required to make the update to the GPS system. (Goal 2-Upgrade City
Infrastructure and Facilities).

What we accomplished in FY 2024

Changed the hiring process which eliminated the need for a paramedic license o be hired.
Applicants will need only a high school diploma or GED and go through the hiring process. The
department will then train them to obtain their Basic Operation Firefighter Certification, EMT-B License,
and their Paramedic License.

Through negotiations with IAFF Local 49 created two new positions, an Assistant Training Officer and
Assistant EMS Training Officer approved. These positions will assist the Deputy Chief of Training in
developing the curriculum for fire and EMS training. Both positions’ will be integral in fraining the
departments new firefighters/paramedics.

Developed three to five a strategic plan for the fire department. This included updating the
department Mission, Vision, and Values for the department.

Completed the annual wellness physicals for over 95% of the firefighters using Site Med. (Goal 1-
Financially Sound City Providing Quality Basic Services)

Continued upgrading Station Alerting System. (Goal 2-Upgrade City Infrastructure and Facilities)

Entered intfo a 10-year agreement with Stryker Medical Equipment called ALS360, this program
provides the department new Lifepak 15 cardiac monitors, LUCAS Devices, Stair Chairs, Power Cofs,
and Power Load systems for ambulances. This program also includes any repairs and maintenance on
this equipment. (Goal 2-Upgrade City Infrastructure and Facilities)

Took delivery of a new Engine from E-One, this will be new Engine 6. (Goal 2-Upgrade City
Infrastructure and Facilities)

Confinued with the replacement of the vehicle Mobile Data Terminals with iPad, this will finish the
replacement process, all of our vehicles will be using the iPad platform. (Goal 2-Upgrade City
Infrastructure and Facilities)

Confinued upgrading the City Emergency Operations. (Goal 2-Upgrade City Infrastructure and
Facilities)

Developed a recruitment feam to assist in recruitment process.
Hired a company to assist the department in developing a Strategic Plan for the department.
Received all new SCBA that were purchased in FY 2023

American Heart Association Mission Lifeline Gold Award.
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Challenges

Fire Operations
e Hiring personnel, continue o be staffed lower than the allowed number by ordinance.

e Consideration of developing Community Paramedicine program for both mental health and well-
being of patients.

e Creation of along-term plan for traffic signal preemption in the city to provide safety for both
responders and the public.

e Focus more Department resources on recruitment to attract a diverse and high-quality applicant.

Fire Department Equipment and Facilities
e Divide the large Northeast response district into 2 smaller districts that would be serviced by 2 separate
stations to reduce the fravel distance to achieve a 4-minute travel time to 90 percent of calls for
service.

e Begin work to address station renovation needs outlined in Fire Station Master Plan

e Designate funding fo maintain or replace technical equipment and protective wear for Hazardous
Materials Response team.

Fire Department Training
e Expanding fraining facilities and props at Station #2 to incorporate hands-on training requirements and
needs for an all-hazards approach, this includes the building a dirty classroom with offices and storage
at the training facility.

e Developing the programs to instruct our new hires to obtain their EMT Basic and Paramedic license
Fire Technology

e Purchasing software that we can use to conduct pre-plans of facilities but also can be used by the Fire
Inspectors as they do inspections

Fun Facts

The City of Bloomington Fire Department consists of 1 Fire Chief, 3 Deputy Chiefs, 3 Baftalion Chiefs, 1 Public
Education Officer, 2 Training Supervisors, 18 Captains, 3 EMS Shift Supervisors, 21 Engineers, 69 Firefighters
and 5 Civilian Support Staff. The City operates 5 fire stations and provides emergency response for fire and
rescue, emergency medical, auto extrication, hazardous materials, and airport rescue firefighting.

The department ran 13,272 incidents in 2022 and we are on frack to respond to 3-4% more incidents than in
2023. Emergency Medical incidents continue to be our leading call type with those accounting for about
78% of our incidents, the other 22% are fire incidents.
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CITY OF BLOOMINGTON, IL
NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 20255

FY 2025 BUDGET MASTER LEVEL 5 FOR PERIOD 12

ACCOUNTS FOR:
2024 2025 PCT
REVISED BUD PROJECTION ADOPTED CHANGE

10015210 53310 St of IL -48,358.73 -20,000.00 -20,000.00 -23,952.69 -23,952.69 -20,000.00 .0%
10015210 54480 Report Fee -280.00 -200.00 -200.00 -160.00 -200.00 -250.00 25.0%
10015210 54910 ActPgm Inc -10,844,631.35 -8,000,000.00 -8,000,000.00 -1,249,476.27 -4,000,000.00 -5,000,000.00 -37.5%
10015210 54910 69000 ActpPgm Inc  -1,977,291.87 -1,000,000.00 -1,000,000.00 -1,902,552.13 -2,660,000.00 -2,000,000.00 100.0%
10015210 57114 Equip Sale .00 .00 .00 -29,277.00 -29,163.00 .00 .0%
10015210 57310 Donations -5,000.00 .00 .00 -60,000.00 -60,000.00 .00 .0%
10015210 57420 PropDamClm .00 .00 .00 -11,021.23 -11,021.23 .00 .0%
10015210 57440 CIRA Train -26,010.94 -40,000.00 -40,000.00 .00 -40,000.00 -40,000.00 .0%
10015210 57490 othr Reimb -14,610.81 -5,000.00 -5,000.00 -2,255.00 -5,000.00 -5,000.00 .0%
10015210 57750 BdDebtRec -24,749.40 -25,000.00 -25,000.00 -13,839.24 -15,000.00 -15,000.00 -40.0%
10015210 57990 Misc Rev -.27 .00 .00 .00 .00 .00 .0%
10015210 61100 salary FT 10,828,957.06 11,803,530.00 11,803,530.00 7,539,062.44 10,987,696.55 12,465,157.00 5.6%
10015210 61130 salary SN 38.25 ,000.00 ,000.00 11,210.50 15,218.25 25,000.00 25.0%
10015210 61150 salary OT 1,276,105.72  2,020,000.00 2,020,000.00 1,268,350.48 1,503,273.93 2,022,500.00 1%
10015210 61190 othr salry 10,359.96 .00 .00 45,760.13 45,760.13 .00 . 0%
10015210 62100 Dental Enh 46,443.08 51,311.00 51,311.00 30,978.11 46,507.33 51,152.00 -.3%
10015210 62102 Vision Ins 8,561.60 9,155.00 9,155.00 5,569.71 8,257.64 8,032.00 -12.3%
10015210 62104 BCBS 400 80,738.08 .00 .00 .00 .00 .00 .0%
10015210 62108 ENHBCBSPPO 1,263,696.75 1,412,259.36 1,412,259.36 802,425.95 1,288,436.46 1,436,669.00 1.7%
10015210 62109 ENH HMO 108,147.53 117,299.00 117,299.00 61,912.28 96,151.17 98,810.00 -15.8%
10015210 62110 Group Life 7,744.85 8,500.00 8,500.00 5,078.18 7,631.60 8,636.00 1.6%
10015210 62111 Enh Vision 1,506.24 1,594.00 1,594.00 1,003.58 1,537.29 1,561.00 -2.1%
10015210 62113 BCBS 60/12 121,631.42 144,346.00 144,346.00 72,369.69 114,789.33 113,121.00 -21.6%
10015210 62114 BCBS HSA 175,539.64 152,202.00 152,202.00 137,982.03 215,278.95 210,161.00 38.1%
10015210 62115 RHS Contrb 125,284.30 120,000.00 120,000.00 103,032.05 140,850.34 150,000.00  25.0%
10015210 62116 HSA City 30,600.00 29,600.00 29,600.00 -464.55 39,435.45 40,000.00 35.1%
10015210 62117 DentalPPO .00 .00 .00 195.04 .00 .00 .0%
10015210 62120 IMRF 24,712.65 23,140.00 23,140.00 16,098.06 23,225.95 28,378.00 22.6%
10015210 62130 FICA 16,782.43 20,738.00 20,738.00 16,389.68 23,346.73 25,711.00 24.0%
10015210 62140 Medicare 165,546.93 177,353.00 177,353.00 121,937.57 174,424.37 170,635.00 -3.8%
10015210 62160 work Comp 45,636.42 .00 .00 91,239.67 150,000.00 .00 .0%
10015210 62170 Uniformall 900.00 .00 .00 900.00 900.00 900.00 .0%
10015210 62190 uniforms 33,979.56 68,700.00 68,700.00 60,119.75 50,000.00 85,000.00 23.7%
10015210 62191 Prot wear 101,858.77 175,000.00 175,000.00 79,621.62 125,000.00 200,000.00  14.3%
10015210 62200 H1th Fac 600.00 1,050.00 1,050.00 1,200.00 1,050.00 1,050.00 .0%
10015210 62330 LIUNA Pen 1,085.14 1,872.00 1,872.00 1,286.83 1,862.83 1,872.00 .0%
10015210 62990 othr Ben 40,282.13 175,000.00 175,000.00 207,818.56 207,818.56 201,200.00  15.0%
10015210 70051 A&E Cap .00 .00 24,981.00 24,981.00 24,981.00 25,000.00 1%
10015210 70093 Bank Fees 615.83 2,500.00 2,500.00 97.12 60.32 .00 .0%
10015210 70095 CC Fees 2,095.67 2,500.00 2,500.00 .00 .00 .00 .0%
10015210 70220 oth PT Sv 16,903.54 25,000.00 25,000.00 27,442.11 30,000.00 31,000.00 24.0%
10015210 70220 34500 oth PT Sv 8,000.00 .00 .00 .00 .00 8,500.00 .0%
10015210 70220 39000 oth PT Sv .00 19,000.00 19,000.00 1,265.00 19,000.00 10,000.00 -47.4%
10015210 70430 MFD Lease 4,592.40 5,500.00 5,500.00 2,929.10 5,000.00 5,000.00 -9.1%
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CITY OF BLOOMINGTON, IL
NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 20255 FY 2025 BUDGET MASTER LEVEL 5 FOR PERIOD 12
ACCOUNTS FOR:
2024 2025 PCT
REVISED BUD PROJECTION ADOPTED CHANGE
10015210 70510 RepMaint B 67,146.11 85,000.00 85,000.00 78,577.00 115,000.00 200,000.00 135.3%
10015210 70520 RepMaint V 211,343.49 208,650.00 208,650.00 137,737.99 208,650.00 221,500.00 6.2%
10015210 70530 RepMaint O .00 .00 160,000.00 160,000.00 160,000.00 412,706.21 157.9%
10015210 70530 39000 RepMaint O 15,432.00 .00 .00 .00 .00 .00 .0%
10015210 70540 RepMt Othr 111,651.98 82,000.00 82,000.00 62,982.65 75,000.00 45,000.00 -45.1%
10015210 70590 oth Repair 8,941.49 4,000.00 4,000.00 6,778.99 6,000.00 25,000.00 525.0%
10015210 70611 PrintBind 1,036.57 1,000.00 1,000.00 827.68 2,000.00 1,250.00 25.0%
10015210 70631 Dues 5,809.00 5,000.00 5,000.00 3,555.00 5,500.00 6,000.00 20.0%
10015210 70632 Pro Develp 117,346.94 275,000.00 275,000.00 116,117.00 250,000.00 310,000.00 12.7%
10015210 70642 Recdg Fee 1,135.84 1,000.00 1,000.00 847.44 1,250.00 1,000.00 .0%
10015210 70643 Amb B11 Sv 340,370.75 225,000.00 214,000.00 177,970.17 65,000.00 110,000.00 -48.6%
10015210 70690 Purch Serv 15,404.15 62,000.00 62,000.00 8,728.78 40,000.00 55,000.00 -11.3%
10015210 70702 WC Prem 74,397.98 76,264.05 76,264.05 76,264.05 76,264.05 80,916.82 6.1%
10015210 70703 Liab Prem 98,617.02 125,574.60 125,574.60 125,574.60 125,574.60 141,849.66  13.0%
10015210 70704 Prop In Pr 80,696.53 88,918.39 88,918.39 88,918.39 88,918.39 107,247.55  20.6%
10015210 70712 wC Claim 729,540.72 678,463.67 678,463.67 678,463.67 678,463.67 643,137.84  -5.2%
10015210 70713 Liab Claim 48,636.05 45,997.54 45,997.54 45,997.54 45,997.54 45,132.48 -1.9%
10015210 70714 Prop Claim 54,715.55 45,997.54 45,997.54 45,997.54 45,997.54 45,132.48 -1.9%
10015210 70720 Ins Admin 78,696.48 74,729.23 74,729.23 74,729.23 74,729.23 75,361.75 . 8%
10015210 71010 off Supp 11,982.04 15,000.00 26,000.00 34,292.03 35,000.00 25,000.00 -3.8%
10015210 71010 39000 off Supp 995.98 .00 .00 .00 .00 .00 .0%
10015210 71017 Postage 3,543.37 1,500.00 1,500.00 603.92 1,000.00 750.00 -50.0%
10015210 71024 Janit Supp 31,160.54 30,000.00 30,000.00 23,750.15 30,000.00 33,000.00 10.0%
10015210 71026 Med Supp 165,457.30 155,000.00 155,000.00 106,272.08 175,000.00 175,000.00 12.9%
10015210 71070 Fuel 88,307.38 130,000.00 130,000.00 50,222.49 80,000.00 90,000.00 -30.8%
10015210 71073 FuelNonCit 813.20 500.00 500.00 1,418.03 2,000.00 2,000.00 300.0%
10015210 71080 Maint Supp 14,408.32 25,000.00 25,000.00 8,099.09 20,000.00 15,000.00 -40.0%
10015210 71085 Rock salt .00 6,000.00 6,000.00 .00 3,000.00 3,000.00 -50.0%
10015210 71190 other Supp 15,013.67 10,000.00 10,000.00 6,756.43 10,000.00 10,000.00 .0%
10015210 71310 Natural Gs 28,140.38 25,000.00 25,000.00 6,874.40 20,000.00 25,000.00 .0%
10015210 71320 Electricty 108,876.31 100,000.00 100,000.00 78,196.28 125,000.00 125,000.00  25.0%
10015210 71330 water 16,580.01 19,000.00 19,000.00 14,238.99 23,000.00 25,270.00 33.0%
10015210 71340 Telecom 97,499.31 90,000.00 90,000.00 67,117.51 100,000.00 100,000.00 11.1%
10015210 71410 Books 293.43 1,500.00 1,500.00 .00 1,000.00 1,000.00 -33.3%
10015210 71470 AV Matrl 1,205.99 .00 .00 .00 .00 .00 .0%
10015210 71710 veh Equip 69,743.69 80,000.00 80,000.00 44,541.50 90,000.00 272,500.00 240.6%
10015210 71710 39000 veh Equip 34,628.83 65,000.00 65,000.00 .00 65,000.00 65,000.00 .0%
10015210 72120 CO Comp Eq 10,087.50 65,000.00 40,019.00 32,769.54 98,103.00 200,000.00 399.8%
10015210 72130 CO Lic Vveh 708,388.00 218,000.00 218,000.00 160,345.20 160,345.20  2,950,000.00 1253.2%
10015210 72140 CO Other 1,331,476.26 512,770.00 352,770.00 112,926.49 520,524.00 427,500.00 21.2%
10015210 73401 Lease Prin 569,710.29 557,227.13 557,227.13 429,396.24 557,227.13 544,072.04 -2.4%
10015210 73701 Lease Int 74,977.40 59,686.03 59,686.03 45,648.77 59,686.03 45,110.06 -24.4%
10015210 79050 Invst Exp 223.87 2,000.00 2,000.00 351.96 1,000.00 1,000.00 -50.0%
10015210 79110 Com Relatn 4,247.68 8,000.00 8,000.00 5,409.31 8,000.00 15,000.00 87.5%
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CITY OF BLOOMINGTON, IL
NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: FY 20255 BUDGET MASTER LEVEL 5

ACCOUNTS FOR:

2024

PROJECTION

FOR PERIOD 12

2025
ADOPTED

PCT
CHANGE

2024
REVISED BUD
10015210 79150 Bad Debt 608,409.09 500,000.00 500,000.00
10015210 79155 Ins writof 4,560,434.44  4,000,000.00 3,905,873.75
10015210 79990 othr Exp 12,540.69 25,000.00 25,000.00
TOTAL Fire 12,238,076.20 16,282,727.54 16,188,601.29

TOTAL REVENUE -12,940,933.37 -9,090,200.00 -9,090,200.00
TOTAL EXPENSE 25,179,009.57 25,372,927.54 25,278,801.29

GRAND TOTAL 12,238,076.20 16,282,727.54 16,188,601.29
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CITY OF BLOOMINGTON, IL
PROJECTION 20255 / BUDGET ENTRY FUTURE YRS REPORT

ORG OBJECT PROJ DESC 2026 2027 2028

10015210 Fire

10015210 53310 St of IL -20,000.00 -20,000.00 -20,000.00
10015210 54480 Report Fee -250.00 -250.00 -250.00
10015210 54910 ActPgm Inc -5,150,000.00 -5,304,500.00 -5,463,635.00
10015210 54910 69000 ActPgm Inc -2,060,000.00 -2,121,800.00 -2,185,454.00
10015210 57440 CIRA Train -40,000.00 -40,000.00 -40,000.00
10015210 57490 othr Reimb -5,000.00 -5,000.00 -5,000.00
10015210 57750 BdDebtRec -20,000.00 -20,000.00 -20,000.00
10015210 61100 salary FT 12,901,437.50 13,352,987.81 13,820,342.40
10015210 61130 salary SN 25,875.00 26,780.63 27,717.95
10015210 61150 Ssalary OT 2,093,287.50 2,166,552.56  2,242,381.90
10015210 62100 Dental Enh 51,152.00 51,152.00 51,152.00
10015210 62102 Vision Ins 8,032.00 8,032.00 8,032.00
10015210 62108 ENHBCBSPPO 1,508,502.45 1,583,927.57 1,663,123.95
10015210 62109 ENH HMO 103,750.50 108,938.03 114,384.93
10015210 62110 Group Life 8,636.00 8,636.00 8,636.00
10015210 62111 Enh Vision 1,561.00 1,561.00 1,561.00
10015210 62113 BCBS 60/12 118,777.05 124,715.90 130,951.70
10015210 62114 BCBS HSA 220,669.05 231,702.50 243,287.63
10015210 62115 RHS Contrb 150,000.00 150,000.00 150,000.00
10015210 62116 HSA City 40,000.00 40,000.00 40,000.00
10015210 62120 IMRF 29,371.23 30,399.22 31,463.20
10015210 62130 FICA 26,610.89 27,542.27 28,506.25
10015210 62140 Medicare 176,607.23 182,788.48 189,186.08
10015210 62170 uniformall 900.00 900.00 900.00
10015210 62190 Uniforms 90,000.00 95,000.00 100,000.00
10015210 62191 Prot wear 210,000.00 700,000.00 220,000.00
10015210 62200 H1th Fac 1,050.00 1,050.00 1,050.00
10015210 62330 LIUNA Pen 1,872.00 1,872.00 1,872.00
10015210 62990 othr Ben 201,200.00 201,200.00 201,200.00
10015210 70051 A&E Cap 25,000.00 35,000.00 45,000.00
10015210 70093 Bank Fees 1,500.00 1,500.00 1,500.00
10015210 70095 CC Fees 1,500.00 1,500.00 1,500.00
10015210 70220 oth PT Sv 34,000.00 37,000.00 40,000.00
10015210 70220 34500 Oth PT Sv 9,000.00 9,500.00 10,000.00
10015210 70220 39000 oth PT Sv 10,500.00 11,000.00 11,500.00
10015210 70430 MFD Lease 5,000.00 5,000.00 5,000.00
10015210 70510 RepMaint B 200,000.00 200,000.00 200,000.00
10015210 70520 RepMaint V 228,145.00 234,989.35 242,039.03
10015210 70530 RepMaint O 412,706.21 412,706.21 412,706.21
10015210 70540 RepMt Othr 50,000.00 55,000.00 60,000.00
10015210 70590 oth Repair 27,500.00 30,000.00 32,500.00
10015210 70611 PrintBind 1,250.00 1,500.00 1,500.00
10015210 70631 Dues 6,000.00 6,000.00 6,000.00
10015210 70632 Pro Develp 320,000.00 305,000.00 315,000.00
10015210 70642 Recdg Fee 1,000.00 1,250.00 1,250.00
10015210 70643 Amb B11 Sv 125,000.00 130,000.00 135,000.00
10015210 70690 Purch Serv 55,000.00 57,500.00 57,500.00
10015210 70702 WC Prem 83,344.32 85,844.65 88,419.99
10015210 70703 Liab Prem 146,105.15 150,488.31 155,002.95
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900.
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https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=iLPoGLkT%2FOInJt6gzoyPkfKSSkQqFzLEjsVDJ8CNzsdNKz09KJp3xnocoqZgwZrQ8kmEOBw3d8GjE2hvr3cigHND6rqUFzG5n55At2ahce8%3D

CITY OF BLOOMINGTON, IL
PROJECTION 20255 / BUDGET ENTRY FUTURE YRS REPORT

ORG

10015210
10015210
10015210
10015210
10015210
10015210
10015210
10015210
10015210
10015210
10015210
10015210
10015210
10015210
10015210
10015210
10015210
10015210
10015210
10015210
10015210
10015210
10015210
10015210
10015210
10015210
10015210
10015210
10015210
10015210
10015210

OBJECT PROJ

70704
70712
70713
70714
70720
71010
71017
71024
71026
71070
71073
71080
71085
71190
71310
71320
71330
71340
71410
71470
71710
71710
72120
72130
72140
73401
73701
79050
79110
79150
79990

39000

DESC

Prop In Pr
wC Claim
Liab Claim
Prop Claim
Ins Admin
off Supp
Postage
Janit Supp
Med Supp
Fuel
FuelNonCit
Maint Supp
Rock salt
Other Supp
Natural Gs
Electricty
water
Telecom
Books

AV Matrl
veh Equip
veh Equip
CO comp Eq
CO Lic Veh
Co other
Lease Prin
Lease Int
Invst Exp
Com Relatn
Bad Debt
othr Exp

2026

110,464.
662,431.
46,486.
46,486.
77,622.
25,000.
750.
35,000.
185,000.
122,183.

2027

113,778.
682,304.
47,881.
47,881.
79,951.
20,000.
750.
37,500.
190,000.
125,849.

93
93
05

2028

117,192.
702,774.
49,317.
49,317.
82,349.
20,000.
750.
40,000.
195,000.
129,624.

2029

120,708.
723,857.
50,797.
50,797.
84,820.
20,000.
750.
42,500.
200,000.
133,513.

TOTAL Fire

TOTAL REVENUE
TOTAL EXPENSE

-7,295,250.
25,451,287.

-7,511,550.
24,420,273.

-7,734,339.
24,922,624.

-7,963,811.
27,077,062.

GRAND TOTAL
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https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=CrclGwkiCda77OfvLNG2iCm7rD4C3Z4dYWcUnA%2Fo3eYSv2Z8%2B6mtLcHt7MQIaUZ5SPnsHy0uVa05hLO2EECwHWZaSaMA6BIZGWuhplhWW%2F4%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=lFw5fY3XnDYyjhqr9Goe%2FqyuyIhxn6rTU6KC%2FNVGg3oUXUdWeVELePdAWNC4KqQvLHERH4uSFUyy56pGuftCh1VN4Gty9i4C70900w2HPNA%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=4PDptZXo3gSwHXyBnj9ulNk3OZy9AAKVKaAW9%2B5n5u7J6lAbmVqom5zWzHAG%2F5L9sfDsHY5vKX6HwmP1zrpHqdBqVyimKxypbhISqG%2BVjqw%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=Uh8vcvXSFwhN0cOrXOApuhn7Qiw2GW5GV7jzyNMTWOt%2FpAlawl%2B95wJq5PcJdI8yqUYyRlp9%2FyZ0O6I7MFPjSpMLLOmQqNEgWHgM0tc3I1g%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=owwcMUdrq6RfIq8lOE5Jwt0cvP5kL000dShRfHgTS%2FU2OFafXnXasqzenbRyd1wHZF0mqey0kP0DPE7wzjxvQeuEZ1iwB1BiG7agCe24%2Fqo%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=jAIUeSRU5O02BmbcVs4gc%2BoR%2FVspvtGjN%2FT2t5dW0vBJ4bXUjuGoKzUeJcgARPl2TqO1zx6PYym04e7sRCFlbDJA82MNT6BLRjaQZ%2Bi%2F%2BIM%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=DYTB1wSAxGz5vjt%2BS2s3Tes4rTwh1ddRy6pP%2B71FAdPHOIXzB6%2BkdPGiYrYwsYMMcxvD0V7k4M%2FlizLtE%2BXkUasQ1XjbC2Nrmtfbx%2F0hT4I%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=tRQgkm2PwsghzQB2rwKrV18htud%2FPbZWo%2Ffd8CP4iVtZjOBVr7rWZ2E%2F09hhh5TE7IO3byeDvCK26Rcors%2FNDA8a1luzYNRGflDZyPH%2BsIU%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=8lJqno7%2FxEMIz65heTdJ2jncX7wXFGiKAIksXKSTtYDMoMJo%2F917TzhfKGS%2FsQP5kTSpe6u%2BXVJUHCe0V7sYWI8Htm9wc%2BcYN7%2BEuEiiuAI%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=FFxtlkrRzI82RFlHDpVkpZ7p8u6shtO%2Fbg29Omo0ocnLSU3zPIVTK9qVG3MfYEMtLvVvGv0j%2BYyC%2FfzIa2lietdN3lRLS1reLSCpC%2BRkWRA%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=opbxxKOWxcJ2lqqLLoi1Izmsp3W25vEJ4fBasgu96b7ZuAZJ8nm1GxsX3FFoQ9ThZbwW4sFc945h1oTiSvxIUGrvqRvP1iNlff92tcUGNaI%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=YkgbNeYOsSPKK3ONr%2B3w9wR6yhXbVlVTXnz6mk8p9dMPTGz8TBFSWMfMBu%2BtPQiRSzEEmQ5hrEnYC5XKWCoMNubswNBFTXnEK9v3AIyGkT0%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=lbLRCc0h1MI1l88K6ilbX%2B%2Bdrmzx%2BUKy3Q%2F54yhZdZhGo7UW2UjLdPz0Chwe5y%2BG3eMdB1RsIc%2Bw57MwG0kCJVqBq076YMB%2FdQqpdAxXolE%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=GsfZR07XWiFBmKjMJMtKNQIvIWHBVuFkrSMHVGmD1Z4AgzX4c1Lj8y0JRq6g3f77pRxLpbqYGHNnAO3iBW%2BT%2FpQ1ITMVMOF4qfOSCGCPmVo%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=UG%2BEp1s54qCxH7AkWutVahtAaauWFatjQZrnKSBVBKup7CMPzcmuVf6aL7Ytw130uqmNXw5keRDH2vNLD46RAIK%2BL0ZLaLGoOoDzQYzY6VM%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=w%2BaLnnwopUN0jD%2Fj4L8WnYjFIlMLUnqxGvL1ptwQMHCdjvYHqeA2Q8AgNotkiAHmlHaorwyWVLswbNiOFojSm2A2nydidi03DoieQGxvsdM%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=YGb49em63nDZArckcDG03bn478sHPVmKqn4AU98BiR%2FF1OFDOCmpWmXcS9D%2BDUbvFNnp3bZ7GuRV80wVc3PAC%2F3Mn1tJZIlkJd5Peszt0EU%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=JFyE4%2F8%2FEWnXim4cq4OVHG4aD%2FJnwdbhsfixqnyQUN9QpMAKYw0BHYYBCDJwA9WYOGZc3P46eKVdbtztY9RJ2IAd5lD8as50VdAQm%2B4sZCo%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=RHo%2Fw0x%2FvpsLpIHn5nxKuLMiLySCldFQc8BjL4af%2FE08mD7ULma65DxwPDEmr98zkwW3grseMB0tLlbGRsByriZQlWow7jqXDtKyXn%2Fm7mA%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=vsgkHlJ6MOBWnUXS3bpLRavHK4104hCJ1XKDBu9qQCl42FH6RVbdJDlVXJ0M7Lqym37L%2BkONBR8xnlcp5hZSXyukMfnbUMmolSWg%2Fq6tH7g%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=WQwyKnJ5vtgEzlETqnWHQDQjBKZksD9qpNSxjjLfV6%2Blqlk9iIYOCjwOeBpFPWO6jteZFoGiEQQcEu0ad1dqXdzJfX8t%2FY4OIpcgwg9cRoI%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=8A6HpH%2F%2FqZTubwJFzhH9vNE96Q8f0iyUgObVSzvuRZbeJNAEJpJXgJ8GA1qtUhr%2FewlYXJQnF9wxo2XfAGAx4Gr3CLHxX4azAAMtoDw5W6k%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=jgB1LldeSMyl7xo4E4GEjQQNiLIV4PLSewKis6Bd7jqVbK0CJcMgaB8fAQjMjE20PXpsM%2FWNuU1PoQH%2FJmioYQrvgUpj5N%2BysTG%2FL12nnEg%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=KhwXmcLkg2k8PnsPkVsn313RWP0leKZe4kTeHYXOf5ptK33OItAuA%2BWJAbnlVw2JG469IlsXmBJDb7jgnUtB8DDGWDLmxSp8lf3kznjnGXI%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=XDFW5yMOv0pv%2FI%2B8vuazatEFZCU99ouEHOdkHzJZA48UV%2BhUpBNOdZq7bvEzbc4H9vTJCXrPJ7tFM1gVvYLXMptzCn3cnuvI%2F%2BtLxj1Hxy0%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=%2BesOOoZKN2B00jBhWrLQw0tW3BRFgw6YxHHdPN%2FwHR98M6xkIKgn0o3rvDgaVyNbGmFubdZDGpysCmnCc5y%2F50xJHz92Ts%2FiLSgw46TXCsw%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=SKClVk5v6UD%2Bh%2FL3VCKDMKEafBTnpDgw%2FCyp%2F4SKfQqAleETpJ60VICYQL64yRxNGgLAK9KiWDHQkpIz8fNQGsAMNCOfk9V%2BquJFc9lhzFk%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=aXnjH4vL0S4GlAblD%2FC99PnKYVe5NUTQasdDbzgMoCcV5tszw12PZTHUA%2BLcWIuGgI5Ec7EQcRCY2X4woHXOoCFvRcbSo%2Ffs4jcCiCN0%2Bxg%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=YK1oDXL6G0y2%2FHWcqA3HnkZ4HWaPVj%2BIAt8bVwKOdJfU6nABb9k6zCQApifz1zbQGC4QMCAvzpd9N1kCOuMrmPgvW8E3ccUOlZzDd%2FhwH3k%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=INaDgmkpIWnU9qR0h2hrHpXLkP2LGJ0qwmmsScqPx2d2GUbH4ax6cNvwzDRtUsHebmB5AXOh%2FIybGcGQCHl8HU%2BpCYwgm0m9BM7h8keobJw%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=PLg4DffyRlkFKNerlXgcCztM0Ty%2FQHWKCS0YXozj8%2FSixYdlgR%2B2mO38rD7Z5kSeA8SSyHVTIR0QjcD7nHCnmGwrVo2XNzrfrnZUh1OM12s%3D

POLICE & FIRE PENSION PLANS
10015111 & 10015211

Purpose

These plans account for the payment of the annual pension contributions to the Police and Firefighter
Pension plans.

Facts

These single-employer defined benefit pension plans are mandated by lllinois Compiled Statutes (40
ILCS 5/The lllinois Pension Code) and may be amended only by the action of the llinois Legislature.

The plan assets are separately managed by the Police and Fire Pension Boards.

The City contributions to the plans are based on actuarially-determined amounts.

Police sworn personnel are required by State Statute to contribute 9.91% of their base salary to the
plan, while Fire sworn personnel are required to contribute 9.45% of their base salary to the plan.

Defined Benefit Plan: Payment of benefits is guaranteed by the employer fo an employee at retirement,
providing a fixed monthly income for life.

Authorization

e Funding for the Police and Firefighter Pension Plans is established by an Ordinance in City Code
Chapter 16, Article lll, and Section 46.

e Required funding of Police and Firefighter Pension Plans is mandated by State law under Arficles 3 and
4 of the lllinois Pension Code.

Funding Source

Property Taxes, Replacement Taxes and the portion of Utility Taxes that are a result of the rate increase
approved by City Council on April 28, 2014.
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FY 2024 Funding Status (May 1, 2023)

Firefighter Pension Police Pension

Actuarial Value Assets $91,725,023 $113,686,226
Actuarial Accrued Liability $154,877,539 $190,399,122
Unfunded Actuarial Accrued $63,152,516 $76,712,896
Liability

Percent Funded:

Actuarial Value of Assets 59.2% 59.7%
Market Value of Assets 66.7% 64.8%

FY 2025 Budget & Program Highlights

Legislation passed in 2011 required Police and Firefighter Pension Plans to be funded at 0% by Fiscal Year
2040. After considerable review and analysis, the City adopted a 100% funding goal. Legislation passed in
late 2019, however, will require the consolidation of separate Downstate municipal Police and Fire Pension
funds into just two State-level funds. Final funding requirements under this new legislation is unknown at the
time of the FY2021 budget finalization. Therefore, the City has opted fo retain its 100% funding strategy until
further guidance is given.

The 2023 actuarially determined combined Police and Fire contribution is $14,722,621 for FY 2025. This will
be funded by:

o Tax Levy*: $9,604,000
e  Utility Tax: $2,110,174
e Replacement Tax: $ 10,000
e General Fund Reserves: $2,998,447

*These tax levies account for approximately 43% of the total City (non-library) Tax Levy of $22,320,384.

What We Accomplished in FY 2024

The City continued to exceed the State Minimum Contribution, as defermined by the actuary; keeping the
City on frack for a goal of 100% funded vs. the State mandate of 90% funded, by Fiscal Year 2040.
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Disbursement to Pension Plans
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m Police Pension  mFirefighter Pension

Challenges

Police and Fire pension benefits are legislatively mandated leaving the City unable fo manage a large
driver of expense. In addition, investments are managed by each pension board which are a separate
legal entity. The City can control the number of firefighters and officers hired and their salaries however,
demand for public safety services continues to increase.
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CITY OF BLOOMINGTON, IL
NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 20255 FY 2025 BUDGET MASTER LEVEL 5

ACCOUNTS FOR:

2024

PROJECTION

2025
ADOPTED

PCT
CHANGE

2024
Police Pension REVISED BUD
10015111 50190 PTXx Other -4,007,643.28 -4,708,000.00 -4,708,000.00
10015111 53020 Replace Tx -5,000.00 -5,000.00 -5,000.00
10015111 56020 Int Frm Tx -32.14 .00 .00
10015111 75910 To Oth Gov 6,662,156.00 6,701,162.00 6,701,162.00
TOTAL Police Pension 2,649,480.58 1,988,162.00 1,988,162.00

TOTAL REVENUE -4,012,675.42 -4,713,000.00 -4,713,000.00
TOTAL EXPENSE  6,662,156.00 6,701,162.00 6,701,162.00

GRAND TOTAL 2,649,480.58 1,988,162.00 1,988,162.00
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-4,695,806.
-5,000.

-81.
6,701,162.
2,000,274.

-4,700,887.
6,701,162.

2,000,274.

-4,695,806.
-5,000.

6,701,162.
2,000, 355.

-4,700,806.
6,701,162.

2,000, 355.

-4,708,000.00
-5,000.00

.00
7,852,426.00
3,139,426.00

-4,713,000.00
7,852,426.00

3,139,426.00



CITY OF BLOOMINGTON, IL

PROJECTION 20255 / BUDGET ENTRY FUTURE YRS REPORT

ORG OBJECT PROJ DESC 2026

10015111 Police Pension

10015111 50190 PTx_Other -4,983,000.00
10015111 53020 Replace Tx -5,000.00
10015111 75910 To Oth Gov 8,087,998.78

TOTAL Police Pension

TOTAL REVENUE
TOTAL EXPENSE

-4,988,000.
8,087,998.

GRAND TOTAL

2027

-5,258,000.
-5,000.
8,330,638.

-5,263,000.
8,330,638.

00
00
74

2028

-5,533,000.
-5,000.
8,580,557.

-5,538,000.
8,580,557
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2029

-5,808,000.
-5,000.
8,837,974.

-5,813,000.
8,837,974.


https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=1IwQ1TAIFAnro2ivdBKbay6O2qrnllEO1FIoKPsxmnW619zI5vV%2BnAGN8rXOANw4ihR52y8lbpG5zDXsjOYMdiBoXzUkDonqbcEhL2S7gmk%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=5%2BJC7GquAuXOphAmI7OABJ9sixMOPXFuweRyVHSMbaUnlyGBiI%2FSev2iWQ6ctntcqmZpmYO5Pubb3ialwFymdlgbeMzAn1NAl%2BHGLxXHWdM%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=fiyhALn0CpSCMEOPSD8t2KAFlL%2BT9q%2FqGlCZi%2BZL4d%2Fx%2F8CP8RnQxtLMtxWw5cir4qF9iKSLXSU5RrckjEaCN%2FRbjOgjhLxXJcmZ0gI9enw%3D

CITY OF BLOOMINGTON, IL
NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: FY 20255 BUDGET MASTER LEVEL 5

ACCOUNTS FOR:

2024 2024 2024 2025 PCT
Fire Pension ORIG BUD REVISED BUD PROJECTION ADOPTED CHANGE
10015211 50190 PTx_Other -4,195,657.43 -4,896,000.00 -4,896,000.00 -4,883,211.81 -4,883,211.81 -4,896,000.00 .0%
10015211 53020 Replace Tx -5,000.00 -5,000.00 -5,000.00 -5,000.00 -5,000.00 -5,000.00 . 0%
10015211 56020 Int Frm Tx -33.65 .00 .00 -84.90 .00 .00 .0%
10015211 75910 To Oth Gov 6,089,466.00 5,612,280.00 5,612,280.00 5,612,280.00 5,612,280.00 6,870,195.00 22.4%
TOTAL Fire Pension 1,888,774.92 711,280.00 711,280.00 723,983.29 724,068.19  1,969,195.00 176.9%
TOTAL REVENUE -4,200,691.08 -4,901,000.00 -4,901,000.00 -4,888,296.71 -4,888,211.81 -4,901,000.00 .0%
TOTAL EXPENSE  6,089,466.00 5,612,280.00 5,612,280.00 5,612,280.00 5,612,280.00 6,870,195.00 22.4%
GRAND TOTAL 1,888,774.92 711,280.00 711,280.00 723,983.29 724,068.19 1,969,195.00 176.9%
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CITY OF BLOOMINGTON, IL

PROJECTION 20255 / BUDGET ENTRY FUTURE YRS REPORT

ORG OBJECT PROJ DESC 2026
10015211 Fire Pension

10015211 50190 PTXx Other -5,171,000.00
10015211 53020 Replace Tx -5,000.00
10015211 75910 To Oth Gov 7,076,300.85

TOTAL Fire Pension

TOTAL REVENUE
TOTAL EXPENSE

-5,176,000.
7,076,300.

GRAND TOTAL

2027

-5,446,000.00
-5,000.00
7,288,589.88

-5,451,000.
7,288,589.

2028

-5,721,000.00
-5,000.00
7,507,247.57

-5,726,000.
7,507,247.
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2029

-5,996,000.00
-5,000.00
7,732,465.00

-6,001,000.

7,732,465.



https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=eSpvM0zcmT%2FWNFIK8FwW9PY3ynX4rXV0dRmwB9Aql9B5opKpUvZj72JeTsTVWx2QEQPSAYipTb8wbnCjogPoEbdwtIOgFOhAscVBltHDVIM%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=AqTkhYcT1olJZffyQApw8EX6CVQrJ%2F5JjuWBXFYwDUFMXr%2FD9QAY8ZHBca%2BWAELixaLTElo3ByhzBKdF%2BZ%2Frlx14Sg2ULzos1DWvsojwTU8%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=WRi0I%2FEtZ3NwDfk6MZ7jl6Y6Bykly9TDQYusKgOxTxqYiMR3npaFnLObYA%2BfDwHIMbnYHqDEebFRrWNA7lCnABH%2FXsiR9kH%2Bfl9waYc8ThY%3D

BUILDING SAFETY
10015410

Purpose

The Building Safety Division focuses primarily on the review and inspection of the built environment. Services
include plan review and inspection of construction, plumbing, electrical, heating/ventilating and air-
conditioning (HVAC), and fire prevention systems. Routine fire inspections ensure public safety and provide
information about current uses and layouts. The City adopted the 2018 International Code Council
regulations, which set minimum building-related life-safety rules and are enforced primarily through the
Building Safety Division. Other state and national codes also come into play, as noted below.

The Division consists of 17 positions, including three support staff with some cross-division responsibilities. The
Building Safety Division provides staff support to the Building Board of Appeals. This nine-member
appointed Board hears and decides all appeals from rulings or determinations made by the Director of
Economic & Community Development or Department Staff.

Key Services Provided

e Building Review and Inspection: This category represents work traditionally considered when thinking
about building safety. Applications and plans are received which typically lead to issuance of a
permit before any construction can begin. Residential and commercial construction reviews are
handled separately. In both cases, inspections are conducted at several points during construction,
eventually leading to issuance of a certificate of occupancy for each new building or unit. Non-
residential projects also receive a detailed plan review in advance of issuance of any permit. Plan
reviewers for general construction must be knowledgeable about all aspects of construction, but
without the detail represented by inspectors in the next category.

e Plumbing, Electrical, Fire Prevention and HVAC Inspections: Four specialists conduct plan reviews and
inspections related to each of these components. They regularly participate in the review and
inspection process for new buildings and major remodeling. The fire prevention reviews and
inspections are focused on commercial properties, while the others work in both residential and
commercial projects. The State mandates use of the lllinois Plumbing Code, in place of the ICC code.
The National Fire Protection Association Code (NFPA), is commonly referenced, alongside the
International Fire Code.

e Fire Inspections: Three inspectors perform annual inspections of existing commercial buildings to assure
they remain in compliance with the life-safety parameters defined by the staff (and their
predecessors) above. While there is a code enforcement aspect fo their inspections, maintaining
compliance is the frue goal.

e Mulfi-Discipline Inspections: This position focuses on permitting and code compliance in mobile home
parks, and the unique rules and regulation associated with them. The Multi-Discipline Inspectors also
assists in residential and light commercial inspections when other inspectors are not available.
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FY 2025 Budget & Program Highlights
e Training of staff on skills needed for drone inspection program fo continue.

e Adoption and implementation of updated Building Codes (2021 International Code Council family of
Codes, 2023 National Electric Code, and re-adoption of 2014 lllinois Plumbing Code) planned to be
completed FY 2025.

o Staff will continue to update and standardize Review / Inspection Checklists for implementation into
new online permitting software.

o Staff will continue to update permit application workflow for the new permit intake process through
online permitting software.

e Continued efforts will be made to provide for a thorough plan review process in a timely manner.

o Staff will be continuing to standardize and formalize Department policies and Division procedures.

What We Accomplished in FY 2024
e The Division maintained plan review and inspection schedules during dynamic and changing
construction environment.

e Online permit infake process continues to be implemented, including the updating and reformatting of
many permit applications and associated documents.

e Additional Fire Inspector position created and filled in FY 2023 has allowed staff to update inspections
forms and processes.

e Additional Multi-Discipline Inspector position created and filled in FY 2023 has allowed back-up / relief
to other frade inspectors who experience a higher volume of daily inspections.

e Performed more than 3,700 inspections in 6-month period of May 1 — Oct 31, 2023.

e Issued more than 3,300 construction permits in 6-month period of May 1-Oct. 31, 2023.

Challenges
o Staff loss in key area (frained drone pilot / operator) required drone inspection program to be paused.
e Increased housing demand yet fighter limits on financing make anticipating needs for plan review
services and inspections more challenging. Many construction projects are paused or altered in
scope, requiring multiple reviews of the same projects or the phasing of projects making project
fracking more difficult.

Fun Facts

The City’s Cross Connection Program provides safeguards to prevent the contamination of our drinking
water by inadvertent and illegal plumbing connections to our water supply. This is done semi-annually by
private, qualified inspectors who review commercial buildings and identify sources of possible
contamination for correction.

Additionally, very few people know the reason for Building /Codes and without Zoning Codes, most cities
would be unlivable.
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CITY OF BLOOMINGTON, IL
NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 20255 FY 2025 BUDGET MASTER LEVEL 5 FOR PERIOD 12
ACCOUNTS
2024 2024 2025 PCT
REVISED BUD PROJECTION ADOPTED CHANGE
10015410 51590 othContLic -11,200.00 -12,000.00 -12,000.00 -24,650.00 -12,000.00 -12,000.00 .0%
10015410 52010 Bldg Permt -499,119.43 -425,000.00 -425,000.00 -324,702.85 -425,000.00 -425,000.00 .0%
10015410 52020 Plumb Prmt -135,162.27 -110,000.00 -110,000.00 -56,935.71 -110,000.00 -110,000.00 .0%
10015410 52030 Elct Permt -238,815.61 -115,000.00 -115,000.00 -128,053.65 -135,000.00 -135,000.00 17.4%
10015410 52040 HVAC Permt -232,600.93 -190,000.00 -190,000.00 -162,009.19 -190,000.00 -190,000.00 .0%
10015410 52060 MbHm Permt -1,750.00 -2,500.00 -2,500.00 -325.00 -2,500.00 -2,500.00 .0%
10015410 52080 Sign Permt -8,789.57 -10,000.00 -10,000.00 -7,719.73 -10,000.00 -10,000.00 .0%
10015410 52990 Oother Pmt -1,475.00 -1,000.00 -1,000.00 -150.00 -1,000.00 -1,000.00 .0%
10015410 54140 CsCon Fee -149,520.00 -140,000.00 -140,000.00 -83,640.00 -140,000.00 -140,000.00 .0%
10015410 54470 Insp Fee .00 -200.00 -200.00 .00 .00 .00 .0%
10015410 54740 PInRv Fees -408,386.42 -225,000.00 -225,000.00 -173,508.55 -225,000.00 -225,000.00 .0%
10015410 54750 CtrrReg Fee -47,600.00 -46,000.00 -46,000.00 -8,000.00 -46,000.00 -46,000.00 .0%
10015410 55990 othr Pnlty -19,304.21 -10,000.00 -10,000.00 -8,137.28 -15,000.00 -15,000.00 50.0%
10015410 57114 Equip Sale .00 .00 .00 -3,324.00 -3,324.00 .00 .0%
10015410 57990 Misc Rev -25.00 -50.00 -50.00 .00 -50.00 -50.00 .0%
10015410 61100 salary FT 1,029,032.54 1,231,121.00 1,231,121.00 792,811.03 1,182,000.00 1,281,480.00 4.1%
10015410 61150 salary OT 584.95 4,000.00 4,000.00 1,129.73 1,200.00 2,000.00 -50.0%
10015410 61190 othr salry 20,297.04 .00 .00 2,127.64 2,127.64 .00 .0%
10015410 62100 Dental Enh 5,268.73 6,226.00 6,226.00 3,128.73 5,032.02 5,641.00 -9.4%
10015410 62109 ENH HMO 60.44 .00 .00 .00 .00 .00 .0%
10015410 62110 Group Life 1,015.74 1,156.00 1,156.00 699.60 1,046.80 1,156.00 .0%
10015410 62111 Enh Vision 1,280.67 1,450.00 1,450.00 869.92 1,309.35 1,473.00 1.6%
10015410 62113 BCBS 60/12 123,357.59 152,646.00 152,646.00 70,413.43 109,114.53 129,393.00 -15.2%
10015410 62114 BCBS HSA 32,678.18 36,563.00 36,563.00 22,247.73 30,578.09 31,426.00 -14.0%
10015410 62116 HSA City 5,500.00 6,200.00 6,200.00 417.92 10,717.92 10,800.00 74.2%
10015410 62117 DentalPPO .00 .00 .00 238.48 .00 .00 .0%
10015410 62120 IMRF 86,711.34 79,322.00 79,322.00 54,295.70 78,914.03 95,437.00 20.3%
10015410 62130 FICA 60,651.22 71,667.00 71,667.00 46,670.74 67,025.50 74,713.00 4.3%
10015410 62140 Medicare 14,184.61 16,768.00 16,768.00 10,914.93 15,675.33 17,481.00 4.3%
10015410 62170 uniformall 6,800.00 5,400.00 5,400.00 6,300.00 6,300.00 5,850.00 8.3%
10015410 62330 LIUNA Pen 11,268.29 13,104.00 13,104.00 8,423.15 11,987.15 13,104.00 .0%
10015410 62990 othr Ben 15,015.90 13,200.00 13,200.00 8,104.02 10,901.21 10,800.00 -18.2%
10015410 70095 CC Fees 811.40 5,000.00 5,000.00 597.60 1,000.00 1,000.00 -80.0%
10015410 70220 oth PT sSv .00 .00 .00 26.99 26.99 .00 .0%
10015410 70430 MFD Lease 2,233.49 2,500.00 2,500.00 1,218.95 2,500.00 2,500.00 .0%
10015410 70520 RepMaint V 7,335.64 3,000.00 3,000.00 1,266.76 3,000.00 5,000.00 66.7%
10015410 70530 RepMaint O .00 900.00 900.00 750.00 900.00 900.00 .0%
10015410 70611 PrintBind 1,820.43 2,000.00 2,000.00 522.06 2,000.00 2,000.00 .0%
10015410 70612 Imaging .00 .00 .00 .00 .00 10,000.00 .0%
10015410 70631 Dues 779.35 3,000.00 3,000.00 292.00 1,500.00 1,500.00 -50.0%
10015410 70632 Pro Develp 10,714.50 25,000.00 25,000.00 2,404.00 7,000.00 15,000.00 -40.0%
10015410 70649 Car wash 90.00 450.00 450.00 81.00 200.00 200.00 -55.6%
10015410 70690 Purch Serv 23,894.99 25,000.00 25,000.00 1,621.44 5,000.00 15,000.00 -40.0%
10015410 70702 WC Prem 6,535.35 8,171.54 8,171.54 8,171.54 8,171.54 7,850.03 -3.9%
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CITY OF BLOOMINGTON, IL
NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 20255 FY 2025 BUDGET MASTER LEVEL 5 FOR PERIOD 12
ACCOUNTS
2024 2024 2025 PCT
REVISED BUD PROJECTION ADOPTED CHANGE
10015410 70703 Liab Prem 8,662.83 13,455.06 13,455.06 13,455.06 13,455.06 13,761.35 2.3%
10015410 70704 Prop Prem 7,088.64 9,527.42 9,527.42 9,527.42 9,527.42 10,404.47 9.2%
10015410 70712 wC Claim 40,545.76 60,716.21 60,716.21 60,716.21 60,716.21 52,491.03 -13.5%
10015410 70713 Liab Claim 2,703.05 4,116.35 4,116.35 4,116.35 4,116.35 3,683.58 -10.5%
10015410 70714 Prop Claim 3,040.93 4,116.35 4,116.35 4,116.35 4,116.35 3,683.58 -10.5%
10015410 70720 Ins Admin 6,912.95 8,007.08 8,007.08 8,007.08 8,007.08 7,311.12  -8.7%
10015410 71010 off Supp 3,945.92 6,500.00 6,500.00 1,549.66 6,500.00 11,500.00 76.9%
10015410 71017 Postage 2,162.60 4,000.00 4,000.00 1,044.41 2,500.00 2,500.00 -37.5%
10015410 71070 Fuel 6,005.60 9,825.00 9,825.00 4,466.86 7,500.00 8,500.00 -13.5%
10015410 71190 other Supp 509.12 900.00 900.00 111.75 500.00 500.00 -44.4%
10015410 71340 Telecom 24,347.64 20,000.00 20,000.00 16,533.53 24,000.00 24,000.00 20.0%
10015410 71420 Periodicls 267.88 500.00 500.00 167.94 250.00 250.00 -50.0%
10015410 72130 CO Lcn Veh 36,918.88 164,837.92 103,395.15 94,356.95 94,356.95 84,903.52 -17.9%
10015410 73401 Lease Prin 1,880.56 .00 .00 .00 .00 .00 . 0%
10015410 73701 Lease Int 12.20 .00 .00 .00 .00 .00 .0%
10015410 79120 Emp Relatn .00 100.00 100.00 .00 100.00 100.00 . 0%
TOTAL Building Safety -140,821.49 733,695.93 672,253.16 282,758.70 485,999.52 653,742.68 -2.8%
TOTAL REVENUE -1,753,748.44 -1,286,750.00 -1,286,750.00 -981,155.96 -1,314,874.00 -1,311,550.00 1.9%
TOTAL EXPENSE  1,612,926.95 2,020,445.93 1,959,003.16 1,263,914.66 1,800,873.52 1,965,292.68 .3%
GRAND TOTAL -140,821.49 733,695.93 672,253.16 282,758.70 485,999.52 653,742.68 -2.8%
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CITY OF BLOOMINGTON, IL
PROJECTION 20255 / BUDGET ENTRY FUTURE YRS REPORT

ORG

OBJECT PROJ

DESC

2026

10015410 Building Safet

10015410
10015410
10015410
10015410
10015410
10015410
10015410
10015410
10015410
10015410
10015410
10015410
10015410
10015410
10015410
10015410
10015410
10015410
10015410
10015410
10015410
10015410
10015410
10015410
10015410
10015410
10015410
10015410
10015410
10015410
10015410
10015410
10015410
10015410
10015410
10015410
10015410
10015410
10015410
10015410
10015410
10015410
10015410
10015410
10015410
10015410
10015410
10015410
10015410

51590
52010
52020
52030
52040
52060
52080
52990
54140
54470
54740
54750
55990
57990
61100
61150
62100
62110
62111
62113
62114
62116
62120
62130
62140
62170
62330
62990
70095
70430
70520
70530
70611
70612
70631
70632
70649
70690
70702
70703
70704
70712
70713
70714
70720
71010
71017
71070
71190

othcContLic
Bldg Permt
Plumb Prmt
Elct Permt
HVAC Permt
MbHm Permt
Sign Permt
other Pmt
CsCon Fee
Insp Fee
PInRv Fees
CtrReg Fee
othr Pnlty
Misc Rev
Salary FT
salary OT
Dental Enh
Group Life
Enh Vision
BCBS 60/12
BCBS HSA
HSA City
IMRF

FICA
Medicare
uniformall
LIUNA Pen
othr Ben
CC Fees
MFD Lease
RepMaint V
RepMaint O
PrintBind
Imaging
Dues

Pro Develp
Car wash
Purch Serv
WC Prem
Liab Prem
Prop Prem
wC Claim
Liab Claim
Prop Claim
Ins Admin
off Supp
Postage
Fuel

other Supp

-12,000.
-425,000.
-110,000.
-135,000.
-190,000.

-2,500.
-10,000.
-1,000.
-140,000.
-200

-225,000.
-46,000.
-10,000.

-50.
1,326,331.
2,070.
5,641.
1,156.
1,473.
135,862.
32,997.
10,800.
98,777.
77,327.
18,092.

2027

-12,000.
-425,000.
-110,000.
-135,000.
-190,000.

-2,500.
-10,000.
-1,000.
—140,800.

00
00
00
00
00
00
00
00
00

00.00

-225,000.
-46,000.
-10,000.

-50.
1,372,753
2,142
5,641.
1,156.
1,473
142,655
34,647.
10,800.
102,234.
80,034.
18,726.

00
00
00
00

.41
.45

00
00

.00
.78

17

2028

-12,000.
-425,000.
-110,000.
-135,000.
-190,000.

-2,500.
-10,000.
-1,000.
-140,000.
-200

-225,000.
-46,000.
-10,000.

-50.
1,420,799.
2,217.
5,641.
1,156.
1,473.
149,788.
36,379.
10,800.
105,812.
82,835.
19,381.
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2029

-12,000.
-425,000.
-110,000.
-135,000.
-190,000.

-2,500.
-10,000.
-1,000.
-140,000.
-200

-225,000.
-46,000.
-10,000.

-50.
1,470,527.
2,295.
5,641.
1,156.
1,473.
157,278.
38,198.
10,800.
109,516.
85,734.
20,059.


https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=eS3zow8cPunPAOotVwnyxrKU%2BrjsKQxX4UZJH4WrK76R9pT%2Fm0aUnNGY4pAOhr4IuDq0888Kdt7FjwDeWSZr4Cm31iAsGQrVey3FxMjn4PE%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=RFDxTVexN09GlZ6tIPBKXZcolRAONIp5mSxwMzQYfqQEqa2ht45Nv0OC6nbjkPewWRd9igHzH2tv0Ff4H1A3gWDqbYAW98h%2F1ayxfnsHESw%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=0JdGgYdx7Epq%2BPqR7pfFOnRP58W6vpwvGLPsE8XbZYsR0BCtIHM6BN6WTlM%2B3JXGeOBXuzKkY0lBI91ojsqjy2OYF4aRv3PJpnBltT%2FIPLA%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=hgIGD2lWymLIVpCmf2TUP%2F6Jo7hbTk4cJF%2B6VYRwyIe0zlvB4KOdfW8T8lOesTiK7pavEIOZ7vXCKr37vO2NLpr90OXImaMRwHFFjxrU6Pw%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=dGQUyt6kr1PXeTFPlftObdzx8Y9lVbvqFvERj12VwNMATXF%2FtsdRtQLMYYoKSv%2FW8uKWr%2BT00pJT4kpKIEtlZt4x1fNlx7g1wWaaiW2HVfs%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=fS%2B5wFKoaS8i9anrX7ytUvo4fDiICbQeFcal8%2BDDjlY4iwrq7GQ7%2B4kTdE%2FycFjjNNR3KxIdIXnRQ%2BjGSr23hTU1LhWDX9dq%2FbloxPzqr%2FE%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=rys3ewY%2F0H5xxFVGY9h31Bjug0aSkCI3rHIfPBsHRfbSigZMHHr8Zh02TDTE5Vmnb5iG3uT7b%2FXyXTjnykfIiFqJup70%2BUVuOV8AlCVXDZI%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=MvZhLfra1ldX84dy6EFcBTQ6QIRA5JMLgaVkj5pDCrjVVyF813Al6SsLVwvYU3cPXgfpiQaDEKbkEcb9bz6IIkmG%2BUbDedXJOXgbCEyYZ1E%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=sm9xLeWn%2FBU5dM7wwPjNmcbs2QHidqfg9%2B2E2C%2F9zaIojLpOpME0P8eWvwV42SRwd4xnjLaLMsqpOSZjhyP9OHVUVpcDaiYJTqDstKqDNhk%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=3itbftgQtq0%2B4R3xtWsJqyrr3U%2FjH6YXccz%2BGY%2BORCGKaCXwwsf%2Fhyehhj%2FbYAKqoz%2FFQBCnlT%2B5fMlLsumqN08C5AWbeGBeCnTJlrzkHYw%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=pTaSDyviRWevPFagSGkiZPbRouR5Ux2gSCCI1I10fboVP5s2jzDu%2FxM5cMvDafZdVr%2Bgzb6ZhmqIO3IJGiRo2rs36AHK5p7TvSIoCjwnXEs%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=8%2BAysfEtxHsHy0ChmUIYVC%2BVFqYlvkSVGvs%2Be3NpQVKM5%2FKI31hqJcWVwaDT34jchWpRk6%2BIc8WI1WeQv6UNHGqZaRKGNwXEaky06tujWgA%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=X775wierDiZZ9okEds2RtPMNxR7QwNTZ7AEgIhIIIQ%2FkHYs%2FErs%2FVfTnCHcr8p8KlVKcZvUSB9dV%2BsfWzsKaZ823nyxZNK93HptvIVoxP1k%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=Kz0%2FaNLKAXTk958q6qDP6GtgZkzV1%2Bn5VLTkorQTNJicppyH6iiF%2FoLeAlSKe%2B3NALfYQEhhjB%2F6JwKgS9iYomVk898r22lX7tGmJ8GEZic%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=JRqCRBkyOklqyIH2uvWkbjyBm7Flks7VvDPIYOT%2BFxfDWzQQlV4wT1D7Y0qCAI%2BTE75IPK%2FxX33mEpNbPRt%2Fl1efl7%2FBElDlcEdtrwzu%2BPE%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=deSlmGDpfV1THBKzsUa43b0GQkpHu4qwBtBilVgP4aHvoCK0qmIeT2W%2Bqt4%2BmRPWysXb%2BeSZpqtzJvs9jRMxW%2FryB8ZG7Jo6LEk1bEcSGcY%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=g4vw3GDRfMOmKDzGDi0sORLOU5ILhOjI4%2FMpJAh6pSMQZZqJDz8ONa%2Ffp6CsPoGalWHyA4oJOofFwdL9TBhZXev1Ju2ue67tcGbGYO0I7gI%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=reK%2BsWNGoZZzkG15YC6PRlWvCXXgteRs%2FVcJTEd%2BQv0UT%2B8QGr1rYsIl4MMder15uLEf0%2FC4q0xpU020GgKyPRUaenxJHm%2BjYRIJvUwOC8M%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=lACvO804SnJjCRfQFd3ESivsICTN8QusEVU89LpMDOb1%2Fanf5MheLrLs40Dny8%2FH%2BZWVcoD5UogYqYgS%2F4GnwCu%2FL59iEtiVS6mptkK4DfY%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=fC16nMQCCqlESmp8l6AKfMLIeMEykdGet357aWQ1zItblJpiqG9jn44JI4UTxXbqZMO3EAnvcLOMj%2BJatMKFtA6mc7X1GmKyfvom96RP2O4%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=jaCwJKCQ1TPoeynbeYsW44qA6XpeosRsLA96raSg19VTdH%2FPVXbtekRmS2cSWmdHs9vGshuV3U3xbUq4xRHjza76rrTsbAkItjKYbCwCuOA%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=FmLSyDm6ul4LBpaQ%2F1It48jKo0wBM2%2B2N4wpMtUSZS%2F%2FXwBIeJNnhLpuAkpBVj2WdJGcLmyW4O6IWvZmmqkiNrEdULlfEKjxHBuHDyFZU2Y%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=2fUGYc4gqyLh1dNA6wF%2FICHaY%2B3hSKgrZAMoiFna4fAHq6tZ5928%2BdviV6xnfN6DW8Y%2BzUhzO6mU%2FfG1xAU5kDBJcECz2%2F9G2jYtXCrGYb4%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=I0rws7WmQPWWyt3HiALVXOJBgG535cwzgOyaSLdcsUAMpz0g6hgi0jsRxgJBCS3B8N6A1G4A8hMNVD1Ynaal4b5ylcIgFQs3i%2FC%2FZVdm8g0%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=3FI5OdI0q9W66QorGkmILHFfhlzJeCjBB1hUR4m%2B3TFOqpWmRJUAre7khKMSSDK3mJhnL2TbeSZF8AIYuwt0oDojnMa4WqZXggVhZKQATlA%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=ReEAnLtIUJuIBKQWMa7E0CdBBUFf%2FX2j1s8%2BH17FJ18%2BTQLOcfoUjuJ%2BPaI%2F7Wsehpz9NQlajBKEtQYV%2F%2FUAAFsAfKZF4xlc73Zi7K%2BkktI%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=L9qeC3tJO0SJTA7zMWbYUp%2FhZUgs8XUgcWJATL35UZVp2bMj%2BCbHSJqlj8Hw9BCu1M0qW48oThi3zehcMfrEMvmnNDfcHy2lNQPxZ0RuiNk%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=Kzc9A2UNtZ%2FT8dlA85FrWmzq04yJpjySkBCnL%2Be4kOuad7788ROi4pAFsaTvLk6KIHCmzqEM%2FyfyHfyw7ApIiJCbi7djhx%2F607IVl7uP7EA%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=7SuPZ1wCbR3QfpewKEOjqYEAS9G8EAL7rLvXcDH0SGLdtB9Eo2qjDEcgceRL%2BVZD7okuWSRb9ksGpe4V%2B5%2Bt0sPlgnBcqvEIEAe9qymzMvk%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=hc1H02nmLoZImHZP8Ru2XEq0%2B5rznSPHzAPFi99fG6tGChi8R%2FRFMsSBemx7ZhuFx1wuP0xg49wiztnw79CGTIarqCw9VGiYX9YYIAI%2BYk8%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=He7%2FtidLpHRVkhCluYvWcl%2B1pzzQnXLUEjDGz5jg2j2LPR8aPjmPQVMmhkXMWh38b2x77KK2%2FJwdgsD%2FjXi8aSY%2FZBryQ7SWdpRQw%2F%2Bef4g%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=asVF%2FtsmCWySdQNUFv%2F81lpKqKrB%2FVd%2FT5ioA35mH38XLNroq9KxD8GHUFKWzJd2AvoRb%2BCqkG2vBmYaBp7ZLhB7Jq19VcwBBXofjL5a0VE%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=2s%2Fgf%2BH4MWWZNKy9OZ3WWkM%2FQr%2Fq70f3VqItxo3QT70mGfApxvCtGyv0hWB%2BYuyMJrO1DrjPentKDhyPdazQSFivH3FGOjKM4NklN9uiR9E%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=lyHXpuTPix3ZDt6Ji4hMKF6GkJbTTn4v%2B4Bqn7%2BK4nE05k3z%2BylGxt%2FzQhu9sOXPrt5tAb9V1cG%2B3pgdfyPuWoUtS3T9I5C2eXRKUY7QKk4%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=h9YkDibbJJ2AMu%2BBh5meeo5m7dDV9sqo25vW2WdOsc4JazLHjG20CXwBeTvUcpv5DFHZGw92NGKJ7SV2hvUQXMnhdPX%2Bj6RvKvK8C4lJcEo%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=wU3ywn0Lr%2BTunIs49vjxy8MaBc5Nh27amnTbqqExpvgm1Nwyex3rG72ssx88jitxc5HhZmKJQWbTaaRwGMGVY9qhCk456QiCqxSSMTV52wY%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=V80%2FWtq16IYwzNPdB57HcwdR6wyVBaV%2FdylZRyJsu6O1TRnvE6AT0MaDJnpMKCa73MBrZpVFjgqVDcu0LkfpEu%2Br0AZdkQuDqpFTq35tQ8M%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=3hv2yKrvNuoD3mAabCd5QGjet96OvRnWF0YrisjRZaYXehXCRGSuZHxwUL4TWqtn36qsG2ss36er5RZDOtj5JU0LHNmZ9vfXn4HIbiL26fw%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=bDboP17xE%2BrSKYRBmY4rUlKRkTjqBS55ZpBTeBU%2Bb879pHK%2BGhR7YligUXrdslDnTidQSBa9BSb3kjZkUIbNxach4ADiwa653qaj2EVqF1A%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=8N3kAcfQqt2zgyAbkxT0M4Aq48LfOL1MRYpvhjbDUQrCo9blzZbWbJ9KfhZ9cV9cSM%2Bmn7WiKmbGbyTyYtuGkLwW1WgTgBgHE2qUamjk6Gw%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=iZsCjCd%2B5THkER2N5HKUitn6Hudpu%2FJ92V0%2B%2BkuV%2BRDMNi8lNEbjoavaqzm5y3v8XkKBG345%2BypJCR2pP%2F7ID9V90ItJbKrSZGgrRDf7gjM%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=7WYcK29dPOjD7WiZPsaTOXSMi9%2BYT4xYG0g%2F9opuLAZZ57vSY45Kk6pHgtyKExZwOyUwk%2BuBAl%2BUkVDzhnhAwM5vLCnXDMLbrhkPeva4TZI%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=vrRBGm4FedkwqSsE7NtNNjLIiQJCc2vOpa%2FonQyxEM6ExxcrhGtPwbQ2E5Plmi4SB7ChxvDrnXmyrBM1UR26QAMRt8y14kXbcd6lDwEsY3o%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=j9k%2FS%2BU3XbnkFY5hPto2g%2FUaMhdOxJkY6OIgCQt%2F%2FmX7yErNND%2FbDFt122phPS5iHKbFNdgEVR89wJklwRibsw1U6TxMT7A8SKm3tWzz3j4%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=2wZN0FZlqWdst3Qm3zqEHAwGipgfY4FhfxJVQTKCHhl7rfaOdyoQjrB%2BHMwgyr0vpJf7Acan6sT3e%2F2nY6YaAx9XeF%2FfeQUf7M6f274Gky0%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=hhMnjQ%2Fn5W1d82KcQz7fWzBuHKoEpgSaoxPsWRAMv7n%2Bg4wk4vgY7zGVZF7kJg1CjGpXUnzXzx%2Fi7qU%2BcOxuXgkPTLWgp%2BT4uuiW0Oi1gz4%3D
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CITY OF BLOOMINGTON, IL
PROJECTION 20255 / BUDGET ENTRY FUTURE YRS REPORT

ORG OBJECT PROJ

10015410 71340
10015410 71420
10015410 72130
10015410 79120

DESC

Telecom

Periodicls
CO Lcn Veh
Emp Relatn

TOTAL Building Safet

TOTAL REVENUE
TOTAL EXPENSE

GRAND TOTAL

2026

20,000.00
500.00
127,167.00
100.00

788,091.02

-1,306,750.00
2,094,841.02

2027

20,000.00
500.00
.00
100.00

726,304.17

-1,306,750.00
2,033,054.17

2028

20,000.00
500.00
45,529.00
100.00

839,610.12

-1,306,750.00
2,146,360.12
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2029
20,000.00

864,344.44

-1,306,750.00
2,171,094.44


https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=LAcEpyXnAqoViEN0RgMTrDdecjCjyI2lrYkWDoNRUo%2F5i6Coo7ybggjI6WLeEx6tkPasaVr%2FYlsmOFuOn8ajJWYeeOmjyBqnKg3FGNUFeho%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=GKOh8WNhhDG%2F0569z1LcVqCGyihdBAZsU6%2FUbFhWLxd7Oh6GrekHTV2iFI5pNXteN3p%2BPSQsIIvVvtbsSmmHetnTbW3nNwhKbIqHWu3pbBQ%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=jjn42ClDc92qGTUhRVQCmI5HlAqhJVQ2JEo5cpEwC0Naxt6kKpE6HdpPklKNV9Co8itWrHombWBpbemfH9HJBunyMXUPywYCAVT8PvntxXM%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=cSXWcfQA1uXW9w%2BMNvKDkDLkiAaiXJoMGyBlnFAqzpxFzvAieYtWvOxQp6OBs1Mp%2FfouDBePRnppvmMMAa1VrySdbZ8jvbZDptc4Ti9LtSE%3D
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=
Purpose

The Planning Division of the Economic & Community Development Department is primarily responsible for
administering the Zoning, Subdivision, Annexation and Sign Codes, and related short-range and long-range
planning activities for the City. This entails Staff support to three land use commissions, coordination with
MclLean County, review of building permit applications for zoning compliance, and a weekly informational
meeting for Developers. This Division also provides representation to McLean County Regional Planning for
regional planning activities, including transportation and planning activities within 12 miles of the City's
corporafe boundaries; and represents the City on a number of regional committees.

The Division consists of two City Planners and one Assistant Planner, with direction and oversight by the
Assistant Director.

Key Services Provided:
- Oversees Comprehensive, Strategic and Other Area plan creation, implementation, and update.

- Provides customer assistance for general inquiries on zoning and land use matters by current and
future residents, owners, and professionals.

- Provides support to building safety and community enhancement staff related to zoning
interpretation and compliance. Conducts site plan reviews for accessory structures and
commercial development.

- Coordinates a weekly Project Review Group meeting that allows developers an opportunity to
meet multiple City Divisions involved in the development approval process, including Building
Safety, Fire, Economic Development, Parks, Planning, and Public Works — Engineering.

- Customer assistance for land use applications related to annexation, historic preservation,
legislative site plan review, subdivision plans, planned unit developments, site plan review,
variations, a special use permit, a zoning or comprehensive plan change or text amendment.

- Provide Staff support to Land Use Commissions:

Historic Preservation Commission — Seven-member appointed Commission with powers and duties to help
administer the City’s Historic Preservation Program and related Ordinances. This includes survey work,
keeping a local historic register, public education, and holding public hearings for designations, alterations,
and Eugene D. Funk and Harriet Fuller Rust grant assistance. Bloomington’'s Commission is a Certfified Local
Government.

Planning Commission — Ten appointed members, conducts public hearings related fo the official
Comprehensive Plan, annexation agreements, zoning amendments, planned unit developments, and text
modifications to the City’s zoning and subdivision codes.

Zoning Board of Appeals - Seven-member appointed Board holds public hearings for Special Use requests
and decides requests for variation and appeals related to enforcement of the City’s Zoning Code, Chapter
44, and the City's Sign Ordinance, Chapter 3.
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FY 2025 Budget & Program Highlights

e The budget includes funding for the Harriet Fuller Rust and Eugene D Funk Preservation Grants. These
grants are incentives for investing in the Historic Downtown and preserving Bloomington's historic
resources.

What We Accomplished in FY 2024

e During FY 2024 the Planning Division implemented a number of improvements that allow for efficiency
and an ever-improving high level of customer service for planning and zoning administration.
Additionally, the division continues fo work on many projects with broader initiatives that benefit the
community as a whole.

Significant accomplishments:

e Continued to maintain a high level of customer service with responsiveness to the customer, efficiency
in application processing, and continued improvement to the public hearing process. This includes
significant changes to application substance, timelines, and method of interaction with customers, as
well as internal process management.

e Increased use of mapping and analytic tools to provide a higher level of professional
recommendations for land use cases, property development and reuse, and strategy for overall
comprehensive and strategic planning.

e Continued to manage and provide staff support to three Land Use Commissions, including the
Planning Commission, Zoning Board of Appeals, and Historic Preservation Commission, and added a
strong focus on improvements commission guidance; and the overall public hearing and review
process.

e Continued to host a weekly informational meeting for developers to discuss upcoming projects with
development review staff in various divisions, including Fire, Public Works Engineering, Economic
Development, Planning, and Parks.

e Confinued to coordinate inferdepartmental work-related o subdivision and development, smart cities,
annexation strategy, and changing regional needs.

e Provided site development and zoning support to Economic Development.

e Continued implementation of Bloomington's recently updated Historic Preservation Plan, including
collection of historic survey information and public education opportunities. Participated in

collaborative events with the MCRPC, the County, and Town of Normal to increase awareness and
understanding of City Planning

e Presented text amendments to the zoning code adopted in 2019 to provide clarity and resolve gaps
that resulted from the comprehensive re-write.

e Made significant Division website improvements for increased customer service.

¢ Continued to streamline development review process for more efficient government services by
capitalizing on the reorganization of Public Works and the improved staffing capacity of Planning.
(Could also add something here about fransitioning to OpenGov for land use applications — allowing
customers fo create an account and frack their project from start to finish)

e |dentified key data layers for mapping initiatives to improve project tracking, reporting, fransparency to
the public, and efficiency in research for cases and FOIA.
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Challenges

Bloomington continues to see growth, which is a rare opportunity for large scale planning for long term
benefit. This includes a wide range from environmental sustainability, livability, economic opportunities,
business attraction, urban design, infrastructure needs, housing choice, public transportation, pedestrian
connectivity, and so much more. The challenge continues to be how to time and implement these items
to not miss any great opportunities.

Fun Facts

Staff working in this division offer the City about 75 years of combined professional and related planning
experience.
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CITY OF BLOOMINGTON, IL
NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 20255 FY 2025 BUDGET MASTER LEVEL 5 FOR PERIOD 12
ACCOUNTS
2024 2024 2025 PCT
REVISED BUD PROJECTION ADOPTED CHANGE
10015420 54660 Pub Fee -6,408.74 -6,000.00 -6,000.00 -3,227.22 -6,000.00 -6,000.00 .0%
10015420 54710 BdAppTlsFee -16,210.00 -13,800.00 -13,800.00 -13,995.00 -17,000.00 -17,000.00  23.2%
10015420 57985 cash shovr 275.00 .00 .00 .00 .00 .00 .0%
10015420 57990 Misc Rev -98.00 .00 .00 -588.00 -588.00 .00 .0%
10015420 61100 salary FT 204,165.04 221,842.00 221,842.00 142,623.55 215,000.00 240,014.00 8.2%
10015420 61130 salary SN 5,509.14 .00 29,000.00 5,370.86 5,370.86 .00 .0%
10015420 62100 Dental Enh 562.15 581.00 581.00 376.71 573.76 581.00 .0%
10015420 62110 Group Life 190.70 204.00 204.00 124.72 191.92 204.00 . 0%
10015420 62111 Enh Vision 67.79 68.00 68.00 75.94 121.06 136.00 100.0%
10015420 62113 BCBS 60/12 12,788.14 13,842.00 13,842.00 9,209.55 14,007.94 14,396.00 4.0%
10015420 62114 BCBS HSA 12,415.29 12,521.00 12,521.00 8,654.07 12,670.62 13,021.00 4.0%
10015420 62116 HSA City 1,900.00 1,900.00 1,900.00 -61.58 1,938.52 2,000.00 5.3%
10015420 62117 DentalPPO .00 .00 .00 39.77 .00 .00 .0%
10015420 62120 IMRF 17,791.16 15,043.00 15,043.00 9,765.25 14,470.19 17,739.00 17.9%
10015420 62130 FICA 12,439.70 13,170.00 13,170.00 8,721.19 12,498.67 14,271.00 8.4%
10015420 62140 Medicare 2,909.44 3,082.00 3,082.00 2,039.69 2,923.21 3,339.00 8.3%
10015420 62990 othr Ben 1,278.45 1,200.00 1,200.00 1,251.67 1,701.67 1,800.00 50.0%
10015420 70610 Advertise 13,053.00 10,000.00 10,000.00 5,443.16 10,000.00 10,000.00 .0%
10015420 70611 PrintBind 1,055.78 1,250.00 1,250.00 522.06 1,250.00 1,250.00 .0%
10015420 70612 Imaging .00 .00 .00 .00 .00 2,500.00 . 0%
10015420 70631 Dues 1,146.00 2,000.00 2,000.00 .00 2,000.00 2,000.00 .0%
10015420 70632 Pro Develp 3,019.00 10,000.00 10,000.00 404.00 3,000.00 7,000.00 -30.0%
10015420 70642 Recdg Fee 738.00 1,500.00 1,500.00 129.25 750.00 750.00 -50.0%
10015420 70690 Purch serv 7,737.60 150,000.00 121,000.00 20,148.31 50,000.00 100,000.00 -17.4%
10015420 70702 WC Prem 1,840.57 1,413.60 1,413.60 1,413.60 1,413.60 1,434.49 1.5%
10015420 70703 Liab Prem 2,439.73 2,327.60 2,327.60 2,327.60 2,327.60 2,514.70 8.0%
10015420 70704 Prop Prem 1,996.39 1,648.16 1,648.16 1,648.16 1,648.16 1,901.28 15.4%
10015420 70712 wC Claim 11,419.00 7,997.20 7,997.20 7,997.20 7,997.20 7,785.61  -2.6%
10015420 70713 Liab Claim 761.27 542.18 542.18 542.18 542.18 546.36 .8%
10015420 70714 Prop Claim 856.42 542.18 542.18 542.18 542.18 546.36 .8%
10015420 70720 Ins Admin 1,946.91 1,385.15 1,385.15 1,385.15 1,385.15 1,336.01  -3.5%
10015420 71010 off Supp 736.89 1,000.00 1,000.00 16.82 750.00 750.00 -25.0%
10015420 71017 Postage 1,140.92 2,500.00 2,500.00 304.53 2,000.00 2,000.00 -20.0%
10015420 71340 Telecom 2,526.50 2,800.00 2,800.00 1,519.08 2,800.00 2,800.00 .0%
10015420 71420 Periodicls .00 500.00 500.00 .00 .00 .00 .0%
10015420 75025 To RegPln 54,000.00 54,000.00 54,000.00 54,000.00 54,000.00 54,000.00 .0%
10015420 79130 Funk Grant 47,350.02 55,000.00 55,000.00 50,662.50 55,000.00 55,000.00 .0%
10015420 79150 Bad Debt 283.00 .00 .00 .00 .00 .00 .0%
10015420 79985 HRustGrant 120,013.17 125,000.00 125,000.00 124,104.38 126,446.26 125,000.00 .0%
10015420 79990 othr Exp .00 .00 100,000.00 100,000.00 100,000.00 .00 . 0%
TOTAL Planning 523,635.43 695,059.07 795,059.07 543,491.33 681,732.75 663,615.81 -16.5%
TOTAL REVENUE -22,441.74 -19,800.00 -19,800.00 -17,810.22 -23,588.00 -23,000.00 16.2%
TOTAL EXPENSE 546,077.17 714,859.07 814,859.07 561,301.55 705,320.75 686,615.81 -15.7%
GRAND TOTAL 523,635.43 695,059.07 795,059.07 543,491.33 681,732.75 663,615.81 -16.5%
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CITY OF BLOOMINGTON, IL

PROJECTION 20255 / BUDGET ENTRY FUTURE YRS REPORT

ORG OBJECT PROJ DESC 2026
10015420 Planning
10015420 54660 Pub Fee -6,000.00
10015420 54710 BdApplsFee -14,200.00
10015420 61100 salary FT 248,414.49
10015420 62100 Dental Enh 581.00
10015420 62110 Group Life 204.00
10015420 62111 Enh Vision 136.00
10015420 62113 BCBS 60/12 15,115.80
10015420 62114 BCBS HSA 13,672.05
10015420 62116 HSA City 2,000.00
10015420 62120 IMRF 18,359.87
10015420 62130 FICA 14,770.49
10015420 62140 Medicare 3,455.87
10015420 62990 othr Ben 1,800.00
10015420 70610 Advertise 10,000.00
10015420 70611 PrintBind 1,250.00
10015420 70612 Imaging 1,000.00
10015420 70631 Dues 2,000.00
10015420 70632 Pro Develp 10,000.00
10015420 70642 Recdg Fee 1,500.00
10015420 70690 Purch serv 150,000.00
10015420 70702 WC Prem 1,477.52
10015420 70703 Liab Prem 2,590.15
10015420 70704 Prop Prem 1,958.32
10015420 70712 wC Claim 8,019.18
10015420 70713 Liab Claim 562.75
10015420 70714 Prop Claim 562.75
10015420 70720 Ins Admin 1,376.09
10015420 71010 off Supp 1,000.00
10015420 71017 Postage 2,000.00
10015420 71340 Telecom 2,800.00
10015420 71420 Periodicls 500.00
10015420 75025 To RegPln 54,000.00
10015420 79130 Funk Grant 55,000.00
10015420 79985 HRustGrant 125,000.00
TOTAL Planning 730,906.33

TOTAL REVENUE

TOTAL EXPENSE

GRAND TOTAL

-20,200.00
751,106.33

730,906.33

2027

751,617.13

-20,700.00
772,317.13

751,617.13
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2028

125.000.00
772,763.95

-21,200.00
793,963.95

772,763.95

2029

614.93
614.93
1,503.69
1,000.00
2,300.00
2,800.00
500.00
60,000.00
55,000.00
125,000.00

794,363.00

-21,700.00
816,063.00

794,363.00



https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=3EcCdalAHn%2FX8uwCCWxoHntbK9YJHsF865xApEdkywXTQnFXmR4lyYA%2FH691upplNJjKIK%2Fmur3i4HF2ukOmhdBFQGyqLWSWcHB1e%2Ffwgu0%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=m%2FARNSFQPfVSiCfX8ZWsvmKJAWhrYXPTXny6in80eoqYnOxIzDJ7HTVistC47AJqYBk5Be3D2sP9XrbU%2BCRPlo0AHyiiP3v8RosqiQMscEI%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=Rqix8u6%2BBr%2BQaSmr87PYo7vEE%2F9LK5OHFuI3tMnPLv6CXEB1moL5BhpUbU8W29V6REpDXxX2OONXZF%2FpB9FiDYQRGZgPOhPxcARJSGuNmAg%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=BCJ8NPF%2F%2Bna1GVWIFGJkRQmPskOVEni9yTmwCc0EJBUWJ4sRpgMf9EI3Ks09DvEp2U%2BdfR5jYgdH9k0D2%2FFVbqZZJIfCyHYtD%2Btnrc7BG7k%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=2fs3vSHdO7uo9iniSpYTZ7XaqZu9HGx%2FLL8LYfMi88M%2BBIlpWmE7rflKE%2B4jpbopcH8mdbWPdjkkGQPVecEfpgL5u7Zc9erm%2FPXUDpHpA3U%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=0hUbyBnARaCjwU6HwuRPg9aDE68KZixeJT2v%2FkwWNo5ZEYuf9WlG03Hbp2AgBCSXX1ZAyu%2BwnqfwA6uvUwwhZDb6EJwYKn6RpxC6QAK39U0%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=LV03L2Zf%2B5SIXrbQWtAefLJoQK4qvQSigkhpuC7GlHMr6EKud0JqX3fc3zNrpLTlel7MssMAAYY7N351GADIGHW8QqkMeSPr8rPujbMdMVI%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=qWGrxY4cHtKs0ZtjgwU2wfkG0MdqKzMBckpWIOHgcqwUF0uGeYF6ZzIve%2BzteshPntFn0f5oh98nl0tL77GvUs9JfYMjFj2rNt6mCI1s3TY%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=5OnTYz5ZLjLnW%2Be5NaE%2BkxDqDvxrZ5q39gUSyRq%2B6F3Tc%2FYJvknKua1BuS5wdeNyXjBD6irS4M9Gccj%2BpAVKlnLwAy%2B9uLRGmimyrRq7vY4%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=aBLv2CGp6O2KP8d%2B%2BY8%2B%2BjRc1W%2FgWtO12mG4i8FpnoPBD6SZO1HzWrMKxpQOqgr7NU0N1DxaCUGbKYyeZfqlC9u3xAOg52NbIXtZjr57SPY%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=RJ%2BWn5Q4W0k6e3ZMEaNj1Cric7elx2mwewNsWmxgx1Hi%2BWIDj5qd9hWSMERnwMhe%2BxXL5zzxuuDZoevF8kTysGBtmCF9pBgbgRzQvITWOOw%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=kVj37rjDOZxPWwrA7Drd2D9SUDcYKJ63R45DvK6KUndx3SNYLuZL2ebIKIXn%2FjOx7unI8xPTDTeA8pBPgGFd5UDHLuCeiNQgqw%2FU7borxaQ%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=zteOCppiR0g8pBc1Fx%2F%2BmhWNLQqzSeofyAvYh6yknCGHUitdpEA2llRPv6qBYeol%2Btj3J8vKLYX7WAJf%2Bk3EoRK%2BAOKXuxSAJVryMoflgNM%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=S1yz2wsKxGQzmyKynvnk3sol5x7Gc36MGKRNF8M4CiUNsjMGFK8DMHD2Lc%2B9HJxcrOetAdC%2BKj6JYf6B%2FP0KS%2BmuO1jerIZ5tRSIqu8sY0I%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=tVbC3oyRi5BVPSskrU9g6LNEdknU3lscNVbbhrpIOKSbz%2F0gOBPn%2BSHpIDdmCZ1EWVja5n2XshRbSVBBOFDr%2FqxWDKghfj%2FPJgsKyfHDRPQ%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=gqIw0LgjZ4RbLFEpGgsB1%2BsQQQJDpl3m4hMW2sfTCHuPlZgpRVa9dmYQeIYTHuziLR8bm2vDiESz%2FQCB%2Fb1pTouZ4lKjhBmOM2fIUJrNUsM%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=5Tah8Ln37Ce1D%2BLwS%2BQCN6Uq%2B8U81T87h3TcXoYOepSNZenCzQK32PSX5wWu9p9fG2Z51ySZ8r553rASOMCRYiwE5UoOQAGpCEcPY8j5V0w%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=L5%2FHSmPlv%2FETyttY5gw8gR2zMUdhgNG6%2FE28dVv91zH1X%2FhRg5UCxeAwl%2BXdkwZNaouHikKiNciY5vBou6iqFJPYWgLcve3bHVVFJepr%2ByQ%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=rrp3Nk%2B4D%2F%2FeWiiLmh1c85Jkx%2BLYEh8Up9A7n5wB%2FQKN3PbLD9%2B5RVXPEcNa6HiYetoOBhMclFbTqzm6AI71FgspyaomjUcDb4NS0E8jt7k%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=A87OsrWsmKF0ENm7mkkz%2FE%2BrTeWyCOOU8qah57Fgp%2BNhqOYeVw2KhVmdXc5m9jb2Ie4SoKCwWoOK5yVGeQwX4qxsjVG%2FMYJ%2BbBD7w%2BHf8R0%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=49s9kQK%2BfDcAuzm%2B9R8baMEWhuS6gKLkKTco%2FdBGkNRYk%2BYgkyGoXzMdSZ4sE137EITHXglKphEkiXN30%2FuBBCYQtHLw0vKYwFrtLJdhgao%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=95%2FI%2B2MtEltT12GKfPLkiTecMmoe%2Bc43m0Wcyxk6jORFD8Xk07XKC5NLYml4rRVedneYDtWhCdLUz9l7eV6g5FOXywIZeVIWtjNIRyDj8QY%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=Sfd250EKdKVxuWcM49Y0da5CVkSAlICbibUCrcIcjGPmKVRkgsqbY2lk7ginJnEhcaDI7%2F6XJHx5EZxcf9LSTeTwuSKyR0ODMo3%2FHSnViN0%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=feIioplLb%2Bkdollj9rMH%2BYMB3h3u1Q45vjZe0E8ccWmtXPPd22TmzOvEQXuUXe0SJ3194%2Fh%2BG79PzV72nmwXLd10wINthvwHs%2F0RzHOtQ%2Fw%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=QrS009CXC0E%2FT8HdJouet%2BSy15uSYS4cOL76BHDXB5lT%2BPOqMPDYPgJLdNs3GA6MWiUWy8uKO7ez34hUn03lpltZO2cf3VoTaae0Di6xdQY%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=ZfYIN0HYI9JN8lpPKLRHAY13SXyDu5VjN6qT5pDYbCIyRk9DYo1JJnyw9OrzR2FBvmvYJ3P2D3%2BceMeEJ%2BJhLffz5OiIY2QeeyNgjxh5%2FlY%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=LgGjsSw1qPiKIqTWrvY9OgjkkK5YKrxvUmrzJl%2BVHiACOW49R9nxX0wkiyPYVcmtYwssyC%2BhAPB2xIFPR3CdHBzwDUoBRhuTNwtFdkyFgX8%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=oOxUCEczUKLsD%2BYiduN7wuaQg3f61K0Uhcfp6ETKV1ZYFlT3ltc2tskvE6399rfiVPt0DevFCCxVKdW6l%2F1fFI3BF%2BQDSF6TkqJt4aONs%2BM%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=v66H4ItpPk53Z1Rc4YR%2FgbxnjcOVVQ558U8xNCJx%2BgHlzY8k7SUP%2FsDEgSy84Uyed1eS8RIYU%2BXrEjCpFFhbpbFVQ8Y6uZi4CLsLnv0lj6o%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=TWcIQDMWJvK3Bm5IlsYCR5YJagxeEaU7GKt%2B0E%2FiXY9nEbrnlWGi%2FY2GybC74cCvw8hRz%2BwzQzfxlBY3HCLlqo7nfYGJof%2Fk5SuKic86B9I%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=8K2BEF2I8eUafNEMaZr6DBww2miOUrsgwq9FXHakVGFi90QxfU06uUhOwqvUUrNs7ihv5nDbSr3qu%2FnjO3gGGKYXN5hREtg3nkHzv3zP%2Bpc%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=0XdD3cucX5IDhzG7dIJJi%2Be3aDujFKLVnH92xQQapfqTOZU%2BUmoTxicpSCq1CGXFAt0mBt9Rcr3uUMrZDZ3xs8fQbYJNBOiuCMSNdH%2FSAFI%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=C3N2y1Jai0jBSklFtBzf%2FLLuy927%2FoXaamrX0yImsk28Wv9ntNG0mhSqxt2fLSLI861udk0b5V18baC68VT1y3e9q9xVi%2Bp83CqpPCt6wwE%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=qnI84fShPhxqGXLEHuSPKgqm2x69uJRnA3rpuNIgWpqUZw%2FN2wQyoefEtxhjMI1P%2BTXo85Rtr3%2BvIPekj2NAN2LpzqJoLhdv%2FYOI8ufjUT8%3D

COMMUNITY ENHANCEMENT
10015430

Purpose

The Community Enhancement Division is primarily responsible for the inspection, maintenance and life-
safety of existing homes and commercial buildings throughout the City.

The Grants Management Division Staff of the Economic & Community Development Department is also
represented in the Community Enhancement budget. The Grants Management Division is comprised of the
Grants Manager, two Grants Specidlist, the Lead-Based Paint Hazard Reduction Program Manager, and
the Rehabilitation Specialist. Additional information about the Grants Management Division can be found
in the narratives for the Community Development, IHDA, and John M. Scott budgets.

The services provided include:

e Complaint-driven code enforcement.
e Proactive rental housing inspection program.
e Neighborhood Preservation Ordinance (NPO).

e Community Development Grant activities are also considered a part of the Community Enhancement
Division.

e The Division consists of thirteen full-time positions, including one support staff. The Division also includes
one seasonal inspector position, bringing the total to 14 during the summer months.

Key Services Provided:

e Property Maintenance — The Community Enhancement Division responds to complaints/violations
concerning property maintenance issues on residential and commercial properties. This past fiscal
year the division responded to 2,236 complaints/violations. These complaints can range from weeds
and tall grass to debris and life-safety issues. Staff take the complaints, validate them and work with
property owners to resolve any problems in a timely manner. If unsuccessful, staff will issue a
compliance order and follow-up with court action as necessary to achieve compliance. The
Community Enhancement Division coordinates with the Building Safety Division to process over 200
additional property maintenance cases annually. The cases typically relate to specific mechanical or
commercial building complaints. Three full-fime Property Maintenance Inspectors and one seasonal
Miscellaneous Technical Assistant routinely handle the large caseload.

¢ Neighborhood Preservation Ordinance (NPO) — The Community Enhancement Division administers and
manages the NPO, including inspection of abandoned properties and maintains all registered
properties on the current list.

e Rental Inspection Program - The City of Bloomington's rental inspection program addresses
approximately 3,000 rental buildings containing approximately 12,000 units. Through this proactive
program, the City strives to ensure safe and decent living conditions for its residents and works to keep
blighted conditions from creeping through our neighborhoods. During the annual re-inspection period,
two Residential Inspectors are busy with rental unit reviews.

e Grant Administration — Grant Administration responsibilities within the Community Enhancement Division
relate to addressing neighborhood blight and enhancing the quality of housing in the community. Ifs
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location within the Community Enhancement Division relates largely to identification of nuisance
properties. Programs include but are not limited to the Community Development Block Grant
Program (CDBG), Single Family Rehabilitation (SFR), Abandoned Property Program (APP), HAP
Program and Lead Reduction Program. Details of these activities can be found under the section for
special revenue funds.

e Property Mainfenance Review Board (PMRB) — The Community Enhancement Division provides staff
support fo the PMRB. The PMRB manages amendments to the Property Maintenance Ordinance of
the City Code and is available for certain appeals to that code.

FY 2025 Budget & Program Highlights

e Continue efforts to provide funding to address court ordered abatements of property maintenance
violations.

e Continue efforts to regularly monitor major corridors to identify and address code violations related to
tall grass and weeds, signage, and snow removal.

e Continued partnership with the City Legal Department to improve the Administrative Court process
related to property maintenance violations.

What we accomplished in FY 2024

e Routinely monitor major corridors to identify and address code violations related to tall grass and
weeds, signage, and snow removal.

e Hired two additional Community Enhancement Inspectors to increase the number of rental property
inspections completed each year.

Funding Source

General Fund, Rental Registration Fees, and Administrative funding from some Grants.

Challenges

e To keep residential NPO properties moving foward effective and fimely property maintenance violation
compliance.

e The Division continues to address the high volume of complaints and time spent in court for non-
compliance.

e The Division works to educate and improve citizen understanding of our community property
maintenance standards.
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CITY OF BLOOMINGTON, IL
NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 20255 FY 2025 BUDGET MASTER LEVEL 5 FOR PERIOD 12
ACCOUNTS FOR:
2024 2024 2025 PCT
Enhancement REVISED BUD PROJECTION ADOPTED CHANGE
10015430 54050 wd Mowing -13,780.00 -12,000.00 -12,000.00 -1,680.00 -3,500.00 -12,000.00 .0%
10015430 54472 RRNt Reg -242,445.00 -250,000.00 -250,000.00 -37,465.00 -250,000.00 -250,000.00 .0%
10015430 54475 RRNt Insp -4,525.00 -1,000.00 -1,000.00 75.00 -2,500.00 -2,500.00 150.0%
10015430 55990 othr Pnlty -3,300.00 -5,000.00 -5,000.00 .00 -5,000.00 -5,000.00 .0%
10015430 56030 Int Fm Lns -12.86 -50.00 -50.00 .00 .00 .00 .0%
10015430 56090 othr Int -2,048.00 -2,000.00 -2,000.00 -286.70 -1,000.00 -1,000.00 -50.0%
10015430 57114 Equip Sale .00 .00 .00 -1,626.00 -1,626.00 .00 .0%
10015430 57581 Loan Repay -42,755.19 -2,500.00 -2,500.00 -22,804.00 -4,814.00 -6,270.69 150.8%
10015430 57990 Misc Rev -9,906.81 -8,000.00 -8,000.00 -160.00 -2,000.00 -2,000.00 -75.0%
10015430 61100 Salary FT 650,171.43 793,697.00 781,697.00 474,377.83 710,000.00 835,519.00 6.9%
10015430 61130 Salary SN 23,025.00 78,180.00 78,180.00 .00 .00 13,500.00 -82.7%
10015430 61150 Salary OT 580.03 4,000.00 16,000.00 8,156.74 8,000.00 4,000.00 -75.0%
10015430 61190 othr salry 6,062.29 .00 .00 12,048.86 10,000.00 .00 .0%
10015430 62100 Dental Enh 2,591.00 3,685.00 3,685.00 1,579.10 2,503.70 3,297.00 -10.5%
10015430 62109 ENH HMO 6,380.82 6,420.00 6,420.00 5,855.89 10,752.01 13,799.00 114.9%
10015430 62110 Group Life 732.70 884.00 884.00 496.48 737.28 884.00 .0%
10015430 62111 Enh Vision 810.01 1,103.00 1,103.00 572.78 860.38 1,070.00 -3.0%
10015430 62113 BCBS 60/12 43,327.96 87,732.00 87,732.00 44,650.77 65,050.10 93,748.00 6.9%
10015430 62114 BCBS HSA 37,892.25 25,105.00 25,105.00 16,248.91 25,873.99 25,700.00 2.4%
10015430 62116 HSA City 6,383.33 3,600.00 3,600.00 -2,452.66 747 .34 3,200.00 -11.1%
10015430 62117 DentalPPO .00 .00 .00 103.01 .00 .00 .0%
10015430 62120 IMRF 57,798.64 58,721.00 58,721.00 33,678.87 51,786.52 62,247.00 6.0%
10015430 62130 FICA 39,993.27 51,445.00 51,445.00 28,894.43 43,149.52 48,351.00 -6.0%
10015430 62140 Medicare 9,353.47 12,036.00 12,036.00 6,757.60 10,091.45 11,313.00 -6.0%
10015430 62170 Uniformall .00 3,600.00 3,600.00 3,150.00 3,150.00 2,700.00 -25.0%
10015430 62200 H1th Fac 300.00 150.00 150.00 .00 .00 .00 .0%
10015430 62330 LIUNA Pen 6,568.03 8,424.00 8,424.00 4,700.97 7,148.97 9,360.00 11.1%
10015430 62990 othr Ben 7,445.55 6,600.00 6,600.00 5,064.13 6,781.26 8,400.00 27.3%
10015430 70430 MFD LEASE 2,850.47 3,500.00 3,500.00 1,774.98 3,500.00 3,500.00 .0%
10015430 70520 RepMaint Vv 4,660.81 4,200.00 4,200.00 1,249.77 2,500.00 4,000.00 -4.8%
10015430 70611 PrintBind 1,277.85 1,250.00 1,250.00 652.06 1,250.00 2,000.00 60.0%
10015430 70632 Pro Develp 5,251.30 4,500.00 4,500.00 565.00 4,500.00 5,000.00 11.1%
10015430 70642 Recdg Fee 1,031.25 1,000.00 1,000.00 106.75 1,000.00 1,000.00 .0%
10015430 70649 Car wash 64.00 100.00 100.00 108.00 100.00 250.00 150.0%
10015430 70690 Purch Serv 30,135.77 25,000.00 124,600.00 125,597.70 125,309.44 125,000.00 .3%
10015430 70702 WC Prem 4,254.02 5,729.13 5,729.13 5,729.13 5,729.13 5,304.51 -7.4%
10015430 70703 Liab Prem 5,638.85 9,433.45 9,433.45 9,433.45 9,433.45 9,298.96 -1.4%
10015430 70704 Prop Prem 4,614.17 6,679.75 6,679.75 6,679.75 6,679.75 7,030.62 5.3%
10015430 70712 wC Claim 31,091.72 35,871.57 35,871.57 35,871.57 35,871.57 28,789.91 -19.7%
10015430 70713 Liab Claim 2,072.78 2,431.97 2,431.97 2,431.97 2,431.97 2,020.34 -16.9%
10015430 70714 Prop Claim 2,331.88 2,431.97 2,431.97 2,431.97 2,431.97 2,020.34 -16.9%
10015430 70720 Ins Admin 4,499.81 5,613.83 5,613.83 5,613.83 5,613.83 4,940.34 -12.0%
10015430 71010 off Supp 1,286.73 3,500.00 3,500.00 2,655.24 3,500.00 5,000.00 42.9%
10015430 71017 Postage 3,099.36 3,000.00 3,000.00 881.34 3,000.00 3,000.00 .0%
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CITY OF BLOOMINGTON, IL
NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 20255

FY 2025 BUDGET MASTER LEVEL 5 FOR PERIOD 12

ACCOUNTS FOR:
2024 2024 2025 PCT

Enhancement REVISED BUD PROJECTION ADOPTED CHANGE
10015430 71070 Fuel 4,410.79 5,895.00 5,895.00 2,630.88 4,500.00 5,000.00 -15.2%
10015430 71190 Oother Supp 31.47 1,000.00 1,000.00 422.33 500.00 500.00 -50.0%
10015430 71340 Telecom 11,591.62 10,000.00 10,000.00 8,297.33 12,000.00 15,000.00 50.0%
10015430 72130 CO Lcn Veh 36,918.88 166,407.88 104,965.11 94,356.95 94,356.95 84,903.52 -19.1%
10015430 73401 Lease Prin 4,664.33 4,779.89 4,779.89 3,975.09 4,779.89 4,073.59 -14.8%
10015430 73701 Lease Int 279.05 163.49 163.49 144.39 163.49 45.89 -71.9%
10015430 79130 Grants .00 7,500.00 7,500.00 .00 .00 .00 .0%
10015430 79150 Bad Debt 5,794.60 .00 .00 .00 .00 .00 .0%
10015430 79990 othr Exp 2,021.93 .00 .00 .00 .00 .00 .0%
10015430 79990 75100 CMEHNONPFT .00 .00 1,021,731.00 1,021,731.00 1,021,731.00 .00 .0%
10015430 79990 75101 CMEHAFFHSG .00 .00 1,021,731.00 396,011.86 500,000.00 521,731.00 -48.9%
10015430 85224 Fm CD COC -40,424.15 -124,754.20 -124,754.20 .00 -74,400.00 -133,300.00 6.9%
10015430 85225 Fm IHDA -14,115.43 -13,375.00 -13,375.00 -4,422.67 -12,000.00 -11,000.00 -17.8%
10015430 85721 Fm JIMS -26,246.25 -37,440.00 -37,440.00 -12,183.75 -32,000.00 -31,000.00 -17.2%
TOTAL Community Enhancement 669,730.53 999,250.73 3,080,869.96 2,292,682.93 2,418,674.96 1,522,426.33 -50.6%
TOTAL REVENUE -399,558.69 -456,119.20 -456,119.20 -80,553.12 -388,840.00 -454,070.69 -.4%
TOTAL EXPENSE 1,069,289.22 1,455,369.93 3,536,989.16 2,373,236.05 2,807,514.96 1,976,497.02 -44.1%
GRAND TOTAL 669,730.53 999,250.73 3,080,869.96 2,292,682.93 2,418,674.96 1,522,426.33 -50.6%
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CITY OF BLOOMINGTON, IL
PROJECTION 20255 / BUDGET ENTRY FUTURE YRS REPORT

ORG

OBJECT PROJ

DESC

2026

10015430 Community Enhancement

10015430
10015430
10015430
10015430
10015430
10015430
10015430
10015430
10015430
10015430
10015430
10015430
10015430
10015430
10015430
10015430
10015430
10015430
10015430
10015430
10015430
10015430
10015430
10015430
10015430
10015430
10015430
10015430
10015430
10015430
10015430
10015430
10015430
10015430
10015430
10015430
10015430
10015430
10015430
10015430
10015430
10015430
10015430
10015430
10015430
10015430
10015430
10015430
10015430

54050
54472
54475
55990
56090
57114
57581
57990
61100
61130
61150
62100
62109
62110
62111
62113
62114
62116
62120
62130
62140
62170
62330
62990
70430
70520
70611
70632
70642
70649
70690
70702
70703
70704
70712
70713
70714
70720
71010
71017
71070
71190
71340
72130
73401
73701
79130
79990
85224

75101

wd Mowing
RRNt Reg
RRNt Insp
othr Pnlty
othr Int
Equip Sale
Loan Repay
Misc Rev
Salary FT
salary SN
Salary OT
Dental Enh
ENH HMO
Group Life
Enh Vision
BCBS 60/12
BCBS HSA
HSA City
IMRF

FICA
Medicare
Uniformall
LIUNA Pen
othr Ben
MFD LEASE
RepMaint Vv
PrintBind
Pro Develp
Recdg Fee
Car wash
Purch Serv
WC Prem
Liab Prem
Prop Prem
wC Claim
Liab Claim
Prop Claim
Ins Admin
off Supp
Postage
Fuel

other Supp
Telecom

CO Lcn Veh
Lease Prin
Lease Int
Grants
CMEHAFFHSG
Fm CD COC

-12,000.
-250,000.
-2,500.
-5,000.
-2,000.
-1,500.

-8,000.
864,762.
13,972.
4,140.
3,297.
14,488.
884.
1,070.
98,435.
26,985.
3,200.
64,425.
50,043.
11,708.
2,700.
9,360.
8,400.
3,500.
5,150.
3,000.
5,000.
1,000.
500.
150,000.
5,463.
9,577.
7,241.
29,653.
2,080.
2,080.
5,088.
5,000.
3,000.
9,398.
1,000.
15,000.

10, 000.
-77,500.

2027

12,000.
-21,000.
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https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=g4fC%2FN9CPUBXGX6EJF78uoZcy03VXrjixzSJCtAcx0VtnmX9%2BvN5R1g7Ov5v8LCw0KlVFPvEpGZkhGRxKyS%2F7bob414ze2qRAKCcAW41qYM%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=wsgFLwPXFIx6b4LBY2U3bal9TJ%2FkvMAaUfM038y%2F%2BB3x8vrmeJDbEfQyLuKFhOvDi1IRrLK9FxVLr3AbD%2BVrma4ZWyoXoq5UdTPoBCgPKdI%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=zHpovoXMb2CHN9Yrngb26%2FZnYKl18cSabMK57rhKCt64Zh1pE4ctJYwoP29dR3rTSVzdYeTfNpAMgQn8cdPJnwhXkywGt9htEtserjIcT1U%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=UQyuKg4hnRgXDFMo9W3gASQjZhJd%2FDDOurEQo8vGVd2FWG562L1MsmQ7kdJqygFM6B3T%2FO%2BqqcmlzWOj%2BLaC6mkrKAY%2FbhBJ9YtkMj%2FnO%2Fc%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=ukewvPRlQt6EdiPr1iltaltAbVUODxCUK2P2RSTY9E9Zwj%2B82hQRRWGmzhSPsz75j2XObEHl5i9Nm01cLEYEzj1F7Fd9kk12t2oO8GIgDqI%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=mEAo8SAMbM7NPoIikXblAti9GUVWinJdMdXdjMcstmSbQXbwIRWEhPl4LvHn%2FoRglNmkyE8MmH4mWMyPCGNJ673QoOKHPdq9w6ioO9aHB7I%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=VzxramZrh2I7DJr%2FQ5FjmnyGiDi11wJKIVq8z9FBblJuLul%2FjTk9ifFSXMTTys2LE7bSAp6xFIPsSthJ%2FZ1dg5%2BzlQGoCK8yn4FH9Go9%2F%2Bc%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=E4akAHlwdA7pkNpnhJP9e1Kdh7m3K3ScaTi0Srbmf1DIMt%2Fy2gZaaSn2qY4FoZ2se38RABko5RcLdBHUDJsyC23ncZzHlWVjGRsQHf314tQ%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=VCpof40FUQ%2F%2FnCepUTZUT3ciuRjNzHPxhyra7RfbEFKTQytwCDXHAwGx78Q10klzFuWWrtFiKPs%2FGkzsf3o%2FSFtWx2ytO5Zi3U%2B4B6jvMlI%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=%2Btyl1AggRGIvxYSj6Jg8vk%2Bs2DtEILXYP30DwSXYvOe%2FvmdRDtnAVD7qi39xkEeMkrukhSB7VHA%2Fl2Slf8kGMAdgNAlaNruhB2VAxO61hvw%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=awROmBpGZnCIH%2Fi4TwSVH%2BcYbuk%2FPugoFupFq1FYNf6aZ6AcH%2B6hLhqvs42oLpDhvoYDyLhNuxLzjz%2BpP%2BmUA1lfUSK2kLvyYhq2CXB%2By8I%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=mZd5Sl2hQWgf8W4EQdcWZdKzdSvoj3kkLI0ev5vYKXjxkMrgdHhEfVd2hbYY81Iu%2BFcba12B2foUScNtY198Na8qWbRgTcZX6Fl%2BHNTxwfc%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=rDyczG2ob3%2FZsPfjJZ1DPqX2hcmU%2F9AlsBSY5tMiZ36ZvYFDcmEH%2BXRSwl01bYwtHQUk%2FkYJqDwNnhTfWkfoRji%2B9dYS16hl41DuR79hmpI%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=nqUm6DqavIBnXdc7YonekgO2rYi8wQC0dKXoDDM2AflKa3WadPE9YewfXBqpNmKkvM50roJPZZCTkfrYsGZJekVLeu7xCzx%2F1252L%2Fe9XVU%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=4GvIEGnGpr6GYfQu9rPYbE1%2BdtFpZ8n7k6X%2FCUYFRJOs5E5h1JKghrQePcy2AoWwXEzlDcv1k16xcA%2BXA2GIzNNKsidFuYSxxgiFDc57Yos%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=EothcGGEZ5iSKUE1XzpgsxPfDSeqilZ1hvj8BW4AfvroARMUrKffJqWUW%2F%2FOFo3TWr9G06jkGIwNm2Linv9pgWGgaZGIf3WT52e4h%2BHtYPM%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=dtdp2ASRS626CNU38hbjzSzEQBMDGV%2FcEapGjRU9pUXYPNt%2B%2BDaGd9%2FhHPnDZu%2B4ALJp24MwErWtvVTac8Ls289amxP%2FgaBuJTSl1%2B3iyGA%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=NSHbAIl%2FIH%2Bl9orJyu8lsKzHZnDuuyXI0inm%2FcYCyO9sujSs9i%2Fa0RHnqM5bgfDJuOMRGjAAlCgtAj5FPKPShcZfyEC7CHFzLQEtX3hxMKI%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=VWEPdtpPGOK0A42sVPrpXa3s8HX21LxUX%2FapgMePbgJ2sL%2F%2F4RViR76EB4smCOZpcgwNqc7DOK6AQkOoAn%2BTnruhlaYFv9Hfs4cfVjglY5o%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=BLtJae5TmXD2Ztak3UhtN4f2Xkqc3C9nzvSoeW1ZITVvO0BfGqLZjkyWf%2BpMmaajE13OL0Vw5d3mrJBZ%2Fb%2BBpFzFFoaLc%2BIv%2FMHEj%2FBPBTk%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=m9q%2BefegercHNo2Fimu9oBUntiXZPzZ5OBVDaAJcyckSS5Ie%2FdgsJnPNXlaUhO%2FDmL3M07upFrbFnIXKLdKNiYZAmToa5kG%2FxrL3sGfKzgA%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=adVY9nc75FJzd5fklZB11HbeycSg3IrvJFdnkcfgcdqcLNpHE5TUbV7M8bBNaE99jLjT21vqEBoTHLs4MiQcur0QkttIbq8DQI%2BFBCi%2Baqs%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=y3ggSjSA9d%2FohwFewDwOEc28L6kycYGfOEhjDaknXDt4sFx%2Bc8iivPKSV8fHk0OIzMneBg8Q9uRd6qG%2FtJqEFVhS36GFyq9MGCkl1gc6x9g%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=ZD%2F2vg1lnfisMs%2FIeQBwnDPJQWRlC8F29u62qau52liM2d%2BKHv1FrYh9Bryt1tKnFh9O4G1F3XHitmj6mcLzagFCa7N5znBH4xZEOzLHMKg%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=zloVPYEZ96rBPjgZHJsZCcRU35Azu21HciXA4I%2Fmbs1ULmwzZ6ZCZsq8S%2F8Y1g%2F88o2QWKDYrgdsZNHy3Ya%2FzksSwJMUAY4XRmq0t%2BWvCF4%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=Kh5VsUCTB3THaMKzfuoQuXBwgO1%2Fky09N2h9DKaPnLfFwRJlgfvnbm4Rz45WDITLbxpM4LtQAZ%2BAhuf2YhbuKtcQ9OlCHolgtTZuU288woA%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=%2BDROOFi6x5tp2PLQ9r4PYCxPewSZvDQuVdDQT3oHJZY%2Bad%2FJBuVqkX1lvPAkj8tQYGEWK1jCyRjfSg%2Fi9RKsUSN900WQm6WDgfKr40NrjX0%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=oIxPpGkhRof1eIhPuG%2B04TzWsQZotMyDKuGnFI%2BDxfotvohtxWAuccKs6ZA6y9jprhAQMEnfmGUnsCNjJ2M8R0z6UAAXKKxAFmCN1uJkHHI%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=IZgHoHYqEr4lH6COjf1NatuKixvppvaPLQK5HB%2BYcbr0te%2FS27kIMas7j4euxCUuwJeRJh2L9D%2BAs4Ca2LNdU0Nj2Ly%2FhJtENg7P7ht22z0%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=%2FKTK%2BtKVsHvrDS3yOprDj6x6MwB0gQcEue81Def0LLIcf6%2FHrcJdlFOLqCvTqITecmz93sUpHT3PY%2FNDhvpsXMzD4MUjOAwVmzJMkfa3PY8%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=5cjFnwrdl0Cae%2BSYZmgcIcIFIfuO4VWaJcD0LM4DxVuMo7KVtSlXSDttt0HGYn3sKpqIrzgm%2FcuU2oq%2FNwe6cPX5IRHRxpReQgU1dp%2FwHSc%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=vetslq9unJXyvndAS0JLbzDibdkmNf3i9gi0fxHQ0BJLHyhS31RsNtLty8ZldIyXj2O1VdO59VVxNZ99UsTr28MygaezDmRZc%2FujbuXjQr0%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=MQf5hOVfkJzYgmmZ6IDSi%2F322Wh%2FNJ2CttZZwZjKOslTgy1Q6CnOJnI0cCHDrDsM9UrnpVxAYc7Ay38LvbDMaNN5wy1ZNa5JL6v6Q7KY9Rw%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=VsgbmOcT2yd1KcC3WXkg4aL5pB%2ByB5BR3bMvQM70AnpgL07lOABIKbLXALRavit4do4RsxMNwcbnr5Qjh7uZRiap1srxG4wrpAbSWIwJsbU%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=aihFuqDZRFWV3qGtYvx5t4wlLVnRCMDiJp3CoOVldHSppT7tgi6lbwuaUO6XBAP6MXJzrT8n9WRhwlnVpcT8Jb2qvcATeFAV08gXIeRFNsY%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=ZbfBAeuIHTPI8tf4Cl9uiEDRG9lc7kVkfXz2V8NYmfmWxo4ezzA7R8sWv3q14EMR6Dnv%2Bz5n0pF0DNt59IMi%2Boxw4bVjMsG%2FdvPfk%2BUfBv8%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=WnsIVK9E7zKIpIR1ifDhUU%2BMxzcWAOrc1L%2FS1fFiQ2war2je5tpcbU2rni5R0yWbZ211jZtgOgjUKye9Kcnhrax6uHskiL5Hgh4DdY1zN%2FE%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=rPzxsjbTKcjfOiDOmtEr15lrkXpj8%2Byjwh4ny0Xn23UHWt7ejr8PDMhyZeNWDnLW8bkQ0N4wmqrDrVRc%2FpdDRMMhb6AqQki5o4tUtIYgjdE%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=JcqZa6QHfSdDurin21bXC5govu8VfnzzAcT8HCfJhxXLSsF15ngNE0Z8dWjHfz2MjUQLoJliYJeUI6Mq7WK7IkX9MeOQA%2F96DBdy6RCOaBE%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=Rxfbyr8wNN2QRLUOD7brKbiYPhA%2FsoLjgXCV4obLIKcj45n%2FMvbRkTkwJrNZTea7H2FB%2Ffv7jJ%2Fq2fPI3PirL5N1FWmNLN9ii9yBpKxLDkg%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=KKTxp7bDwrLQ4g6wOba6NC3Fj1k7PJ4aop9%2Be90B%2BMRqpNgx2kXoyyL8qUF8CjG92BmKbjbBMb9%2BLgs%2BsH6ORL1TVXy1MXboOxGzxyILSgY%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=YAnUnHqlEcgWs379SijybKQdD1KeDyttrIvXquplT5P%2ByoJ4op5ZIvZ3lYFtIBxaQ7mLa0PLLCAb2cNerbjX2KOMjbtNJHuieVkRWkGTvBk%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=L%2Fj3EB0D1wMM9XiutncEBxSvyUQytUlckGStD%2BgrgRWlPZSPZIEAyhN3SV4nQ32O0Cdys%2FRB5F46Xl0%2FadhXoorWeH3o%2BGuWqCizdTDtz80%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=o5HawVpUIkARt4Y8rxTZkjH%2Bv7gI48DE1ryNHOh1BLyrNqBDjKBcVgPlX%2FDUPJaXR0fUsLb0mIlSL%2BMShUHt4xa%2FTIFksKNEt%2Fg1rERkGXw%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=ZRHklSUO%2BlHWYyDnoq4GVXdbbWZT38SkOBycsAoyJSJg2mFx66PGnwJf252ui3Czgx6jcesOs1QJ5tqpeGKIDhXTwj3rqIPgTZF5rsHPssE%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=%2BTI1toUmW1xNXKSSqPzLxlfA5n%2FBhOg1kG%2Fm6GI7tJAIEcV7S1AcGHLlWJ0WhHo4XIU4Os7%2FD8cHROI9XHRr9fDH8pcYa4zI3dTRipqFjaw%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=XuizGq%2FYQAhgbyIFhUU4%2BdCP%2FPkAshPyUZ1Orw3SDoeh9Hd0bMhXnWOATX6nYaHxjIwQMAXzqCT44wUpTuJNtkjpKmVkv7jZli%2F0aIfqcck%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=A6vsUDKDe%2BldSL0NItfqB%2BIfVqCKYUfbNVIJFS06KQbCD%2B6yAaJkCcVQnQVhyM1jO0gbmySZ0e6zzpEpKBeUJLKzu3x6vmleJKnMbGs5eno%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=rbri7BTqHaTuxjGfzV0l%2BSdlNgxsGytJykmwQo9D9lZEfjpHJDDRAu8wLD%2FY7HqAfyKnAEMdKvSLBeNRDyCeU3iWrm%2FXWZfQCpZg8H66JRs%3D

CITY OF BLOOMINGTON, IL
PROJECTION 20255 / BUDGET ENTRY FUTURE YRS REPORT

ORG OBJECT PROJ

10015430 85225
10015430 85721

TOTAL Community Enhancement

TOTAL REVENUE
TOTAL EXPENSE

GRAND TOTAL

DESC

Fm IHDA
Fm JMS

-404,500.
1,450,608.

2027

-15,000.00
-32,550.00

-349,550.00
1,547,193.20

2028 2029
-15,000.00 -15,000.00
-32,550.00 -32,550.00

-349,550.00

-349,550.
1,742,485.85

1,645,431.

271


https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=cOyEh5d0mZ4drodxY5R9p00TcgkZfc4u%2BFO%2BUmznT5TNwy3wWUXUct8Ew8ZYFw7dRzhIcz4TpbEW%2Bh9%2FbvMkJ%2F%2B3Ej49CQfGI3sFME7Z5y4%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=koKNoBloNN4kxtX9OAp1pDcrY%2FMdsFd6D0oPtVdnGnTbmLfAc6c9TtIcrrpIUJ2cCmy9xdS7lEcvvcOF8p%2B65%2FmBti%2FDfANmwW0Rpxp%2FI9I%3D

ECONOMIC DEVELOPMENT
10019170

Purpose

The Economic Development Division of the Economic & Community Development Department seeks to
enhance the economic vitality of our community through the atfraction, retention, and expansion of high-
quality commercial and residential development. The Division concentrates special effort on the growth
and development of the Downtown with the goal of creating a place where people want to live, work and
visit.

In addition, the Economic Development Division makes use of economic development tools and
collaborates with other economic development organizations at the local, state, and national levels with
the goal of improving the City's economic future and quality of life for its residents.

Avuthorization

The Economic & Community Development Department was established in 2020 (Ordinance No. 2020-53 -
August 10, 2020). The department’s activities are part of the City Council’s Strategic Plan. The department
implements the City’s Economic Development Strategic Plan (Resolution No. 2012-33 — October 22, 2012)
guided by the Economic Development Incentive Guidelines (Resolution No. 2012-34 — October 22, 2012,
amended by Resolution 2018-38 — June 25, 2018). The department also implements the City's
Comprehensive Plan 2035 (Resolution No. 2015-31 — August 24, 2015), Downtown Bloomington Strategy
(Resolution No. 2013-17 — December 9, 2013), and the Bloomington Community Preservation Plan
(Approved September 27,2021).

FY 2025 Budget & Program Highlights

The Economic Development Division will continue to:

e Work with city-wide stakeholders to attract and retain commercial, industrial, and retail businesses to the
City of Bloomington.

¢ |dentify underutilized commercial spaces and work with various stakeholders to fill those vacant spaces.

¢ Maintain in-depth knowledge of economic indicators in the region and the State, which affect the City
of Bloomington.

e Promote and monitor investment in the City’s Tax Increment Financing (TIF) Districts (see
https://www.bloomingtonil.gov/TIF).

e Promote successes of the department’s Economic Development efforts throughout the City of
Bloomington.

o Strengthen relationships with other Economic, Business, and Workforce Development organizations in the
region that affect the City of Bloomington.

¢ Strengthen connections between the Downtown and surrounding neighborhoods.
e Collaborate with Downtown business owners and residents to improve cleanliness and safety.
e Coordinate and promote special events in the Downfown.

e Continue to coordinate, promote, and host the Downtown Bloomington Farmers' Market.

272



What We Accomplished in FY 2024

The Economic Development Division promotes the sustainable economic development of the City of
Bloomington by employing various municipal economic development fools fo encourage private sector
investment within the City and the greatfer the McLean County area. These efforts have resulted in capital
investment, job creation, an expanded tax base, creative and niche development, recreation and
entertainment venues and other developments.

A few highlights of those efforts during FY 2024 include:

Confinued to market the City-owned properties at 800 N. Main Street and 408 E. Washington Street.
Managed rebate payments to several entities per 8 existing Redevelopment Agreements:

Green Top Grocery — Total Project Cost: $1,950,000

Colonial Plaza - Total Project Cost: $10,000,000

Best Western Plus Hotel - Total Project Cost: $5,875,000

Commercial Packaging Co. - Total Project Cost: $40,000

Washington Sr. Apartments — Total Project Cost: $17,000,000

Egg Republic — Total Project Cost: $792,500

Red Raccoon Games — Expected Total Project Cost: $1,589,000

102 S East, LLC - Expected Total Project Cost: $4,000,000

Partnered with the Bloomington-Normal Economic Development Council to promote the Enterprise
Zone to support the retention, expansion, and atftraction of businesses.

Actively managed ongoing projects related o existing business expansions, relocations, and new
business attraction in the industrial, office, and retail sectors.

Supported potential developers via the Project Review Group, providing general feedback on
proposals along with other key Departmental contacts on a weekly basis.

Continued marketing the city as a destfination for doing business through print and digital
advertising.

Grew the department’s economic development LinkedIn to 600+ followers and confinue to
promote our efforts and position the city as a source for local development news and resources.

Facilitated the implementation and rollout of the new 24/7 registration and permitting platform
through OpenGov with Information Technology.

Launched the ARPA Small Business Rehabilitation Grant program and assisted more than 20 small
businesses in funding their projects.

Will work with the Cenfral lllinois Regional Airport (CIRA) to execute the DCEO Megasites Grant for
the development of key sites.

Confinued to improve Downfown amenities, such as new planters, new cigarette receptacles, and
new banners.

Partnered with the Parks and Recreation Department to decorate Downtown for each season
including the Holiday season for the annual free lighting and Once Upon a Holiday celebration.

Held 26 outdoor Farmers’ Markets. The outdoor market averaged 2,000 attendees with 79 vendors
throughout the season, and provided a platform for 26 different local musicians, 66 community
organizations.

Processed and issued 66 special events permits fo community organizers.
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¢ Downtown Bloomington was recognized for community event excellence through three
Pantagraph Readers’ Choice Awards and a Best of BOB Bloomington-Normal Award.

e Partnered with Lifelong Access (formerly Marcfirst) to conduct Downtown litter clean-up efforts.
New this year, the department also coordinated with the Bloomington-Normal Revivalists to bring
four volunteer community clean-ups to downtown. This program ties directly with both the Strategic
Plan and Comprehensive plan, which identifies cleanliness as a top Downtown priority.

e Provided promotional support to downtown businesses through marketing and activities, including
12 “First Friday” retail and art promotions, Small Business Saturday where 30 participating businesses
offered individual giveaways and extended hours, and the continuation of Saturdays on the
Square concert series, bringing an estimated average atfendance of 2,700 visitors.

Challenges

The Economic Development Division Staff are confinually looking at ways o leverage limited resources and
promote community assets to make Bloomington the city of choice for developers and residents, and to
spark further revitalization of the key City corridors, including the downtown.

What else do we do?

The Economic Development Division serves the community by improving the economic future and quality
of life for everyone in Bloomington. In accordance with City Council adopted guidelines, the division also
confributes to the effort to create a diverse local economy with choices for entertainment and a vital
Downtown through the following actfivities:

e Providing the business community with access to information and resources.
e Offering tfechnical assistance to first-time developers.

e Helping to attract new business ventures and job opportunities.

¢ Diversifying the tax base to relieve the burden on residents.

e Promoting positive working relatfionships with local businesses and organizations.

Fun Facts

The Division works with property owners, commercial brokers, developers, and others to expand and
enhance the tax base for Bloomington; retain and attract new retailers and service providers to the
community; and to increase employment opporfunities for current and future residents of the area. It does
so in cooperation with local, county, state and federal officials, regional associations, area units of
government and other non-governmental partners. The Division also helps to coordinate and/or host 80+
community events in the Downtown district bringing the community together.
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CITY OF BLOOMINGTON, IL
NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 20255 FY 2025 BUDGET MASTER LEVEL 5 FOR PERIOD 12
ACCOUNTS FOR:
2024 2025 PCT
Development REVISED BUD PROJECTION ADOPTED CHANGE
10019170 53110 FedGNTLINK -25,000.00 -5,000.00 -5,000.00 -10,000.00 -10,000.00 -10,000.00 100.0%
10019170 54910 ActPgm Inc -20,786.38 -15,000.00 -15,000.00 -24,982.50 -24,069.44 -15,000.00 .0%
10019170 57985 cash shovr 11.00 .00 .00 .00 .00 .00 .0%
10019170 57990 Misc Rev 9,533.47 .00 .00 6,907.55 6,813.54 .00 .0%
10019170 61100 salary FT 354,287.98 368,221.00 368,221.00 267,600.65 400,000.00 439,084.00 19.2%
10019170 61130 salary SN 10,680.68 7,500.00 7,500.00 42,442.77 63,327.27 10,000.00  33.3%
10019170 61150 salary OT .00 .00 .00 21.00 21.00 .00 .0%
10019170 61190 othr salry .00 .00 .00 2,100.00 2,100.00 .00 .0%
10019170 62100 Dental Enh 733.04 774.00 774.00 360.67 573.76 581.00 -24.9%
10019170 62110 Group Life 331.63 340.00 340.00 216.80 328.80 340.00 .0%
10019170 62111 Enh Vision 255.66 237.00 237.00 156.26 234.74 237.00 .0%
10019170 62113 BCBS 60/12 .00 .00 .00 4,086.06 6,346.44 .00 . 0%
10019170 62114 BCBS HSA 23,638.90 24,319.00 24,319.00 12,254.75 18,639.77 19,156.00 -21.2%
10019170 62116 HSA City 3,100.00 4,300.00 4,300.00 .00 3,200.00 3,200.00 -25.6%
10019170 62117 DentalPPO .00 .00 .00 23.74 .00 .00 .0%
10019170 62120 IMRF 30,785.48 24,968.00 24,968.00 20,775.96 30,233.21 32,451.00 30.0%
10019170 62130 FICA 22,010.56 22,645.00 22,645.00 18,834.54 26,502.08 26,618.00 17.5%
10019170 62140 Medicare 5,147.73 5,298.00 5,298.00 4,404.84 6,198.09 6,227.00 17.5%
10019170 62990 othr Ben 4,833.50 6,000.00 6,000.00 3,679.37 5,377.76 6,000.00 .0%
10019170 70220 oth PT Sv 126,220.30 346,110.00 346,110.00 4,967.50 100,000.00 215,000.00 -37.9%
10019170 70410 Janitor Sv 43,820.73 80,000.00 80,000.00 32,820.86 60,000.00 70,000.00 -12.5%
10019170 70430 MFD LEASE 2,565.75 2,500.00 2,500.00 1,951.04 2,500.00 2,500.00 .0%
10019170 70609 MktngExp 72,318.94 64,750.00 64,750.00 21,363.05 60,500.00 74,750.00  15.4%
10019170 70611 PrintBind 401.00 1,500.00 1,500.00 773.12 1,500.00 1,500.00 .0%
10019170 70615 SponsrshpE 29,263.54 29,815.00 29,815.00 27,430.45 29,815.00 31,315.00 5.0%
10019170 70631 Dues 5,481.15 7,870.00 7,870.00 1,624.90 6,370.00 6,080.00 -22.7%
10019170 70632 Pro Develp 11,991.21 22,350.00 22,350.00 8,949.59 14,850.00 22,350.00 . 0%
10019170 70690 Purch Serv 49,057.70 38,000.00 38,000.00 33,063.63 38,000.00 40,000.00 5.3%
10019170 70702 WC Prem 2,436.07 2,296.74 2,296.74 2,296.74 2,296.74 2,537.26  10.5%
10019170 70703 Liab Prem 3,229.10 3,781.76 3,781.76 3,781.76 3,781.76 4,447.90 17.6%
10019170 70704 Prop Prem 2,642.31 2,677.83 2,677.83 2,677.83 2,677.83 3,362.90  25.6%
10019170 70712 wC Claim 15,113.56 12,993.41 12,993.41 12,993.41 12,993.41 13,770.84 6.0%
10019170 70713 Liab Claim 1,007.57 880.91 880.91 880.91 880.91 966.37 9.7%
10019170 70714 Prop Claim 1,007.57 880.91 880.91 880.91 880.91 966.37 9.7%
10019170 70720 Ins Admin 2,576.82 2,250.52 2,250.52 2,250.52 2,250.52 2,363.07 5.0%
10019170 71010 off Supp 714.29 1,200.00 1,200.00 514.21 1,200.00 1,200.00 .0%
10019170 71017 Postage 675.20 500.00 500.00 2,690.55 3,000.00 1,000.00 100.0%
10019170 71330 water 948.52 1,000.00 1,000.00 739.34 1,000.00 1,330.00 33.0%
10019170 71340 Telecom 5,773.46 5,000.00 5,000.00 3,807.57 6,000.00 6,000.00 20.0%
10019170 75010 To CVB 350,000.04 327,000.00 327,000.00 175,000.02 327,000.00 327,000.00 .0%
10019170 75015 To EDC 100,000.02 100,000.00 100,000.00 100,000.02 100,000.00 100,000.00 .0%
10019170 75028 To MCLCMHA 45,000.00 45,000.00 45,000.00 33,750.00 45,000.00 45,000.00 .0%
10019170 75031 WES SBDC 85,268.00 85,268.00 85,268.00 42,814.00 85,268.00 85,268.00 .0%
10019170 75032 BN Adv -1,643.32 50,000.00 50,000.00 .00 50,000.00 50,000.00 . 0%
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CITY OF BLOOMINGTON, IL
NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 20255 FY 2025 BUDGET MASTER LEVEL 5 FOR PERIOD 12
ACCOUNTS FOR:
2024 2024 2025 PCT
Development REVISED BUD PROJECTION ADOPTED CHANGE
10019170 75070 To Townshp .00 5,000.00 5,000.00 .00 .00 .00 .0%
10019170 79010 Prop Tx 2,032.80 .00 .00 .00 .00 .00 .0%
10019170 79070 Rebates 390,108.43 486,801.54 486,801.54 94,493.47 408,284.87 523,310.00 7.5%
10019170 79071 RentAsst 10,444.00 22,872.00 22,872.00 .00 10,444.00 22,872.00 .0%
10019170 79130 Grants 191.40 .00 .00 191.40 .00 .00 . 0%
10019170 79986 75200 ARPASBRHB .00 .00 1,443,462.00 1,430,265.30 1,443,462.00 .00 .0%
10019170 79990 othr Exp 515.00 .00 .00 2,303.00 2,303.00 .00 .0%
TOTAL Economic Development 1,778,724.41 2,192,900.62 3,636,362.62 2,394,157.56 3,358,085.97 2,173,783.71 -40.2%
TOTAL REVENUE -36,241.91 -20,000.00 -20,000.00 -28,074.95 -27,255.90 -25,000.00 25.0%

TOTAL EXPENSE  1,814,966.32 2,212,900.62 3,656,362.62 2,422,232.51 3,385,341.87 2,198,783.71 -39.9%
GRAND TOTAL 1,778,724.41  2,192,900.62 3,636,362.62 2,394,157.56  3,358,085.97 2,173,783.71 -40.2%
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CITY OF BLOOMINGTON, IL
PROJECTION 20255 / BUDGET ENTRY FUTURE YRS REPORT

ORG OBJECT PROJ DESC 2026 2027 2028 2029

10019170 Economic Development

10019170 53110 FedGNTLINK -5,000.00 -5,000.00 -5,000.00 -5,000.00
10019170 54910 ActPgm Inc -15,000.00 -15,000.00 -15,000.00 -15,000.00
10019170 61100 salary FT 454,451.94 470,357.76 486,820.28 503,858.99
10019170 61130 salary SN 10,350.00 10,712.25 11,087.18 11,475.23
10019170 62100 Dental Enh 581.00 581.00 581.00 581.00
10019170 62110 Group Life 340.00 340.00 340.00 340.00
10019170 62111 Enh Vision 237.00 237.00 237.00 237.00
10019170 62114 BCBS HSA 20,113.80 21,119.49 22,175.46 23,284.24
10019170 62116 HSA City 3,200.00 3,200.00 3,200.00 3,200.00
10019170 62120 IMRF 33,586.79 34,762.32 35,979.00 37,238.27
10019170 62130 FICA 27,549.63 28,513.87 29,511.85 30,544.77
10019170 62140 Medicare 6,444.95 6,670.52 6,903.99 7,145.63
10019170 62990 Oothr Ben 6,000.00 6,000.00 6,000.00 6,000.00
10019170 70220 oth PT Sv 216,000.00 216,000.00 216,000.00 216,000.00
10019170 70410 Janitor Sv 85,000.00 85,000.00 85,000.00 85,000.00
10019170 70430 MFD LEASE 2,500.00 2,500.00 2,500.00 2,500.00
10019170 70609 MktngExp 75,750.00 75,750.00 75,750.00 75,750.00
10019170 70611 PrintBind 1,500.00 1,500.00 1,500.00 1,500.00
10019170 70615 SponsrshpE 31,315.00 31,315.00 31,315.00 31,315.00
10019170 70631 Dues 6,080.00 6,080.00 6,080.00 6,080.00
10019170 70632 Pro Develp 22,350.00 22,350.00 22,350.00 22,350.00
10019170 70690 Purch Serv 40,000.00 40,000.00 40,000.00 40,000.00
10019170 70702 WC Prem 2,613.38 2,691.78 2,772.53 2,855.71
10019170 70703 Liab Prem 4,581.33 4,718.77 4,860.34 5,006.15
10019170 70704 Prop Prem 3,463.78 3,567.70 3,674.73 3,784.97
10019170 70712 wC Claim 14,183.97 14,609.49 15,047.77 15,499.20
10019170 70713 Liab Claim 995.37 1,025.23 1,055.98 1,087.66
10019170 70714 Prop Claim 995.37 1,025.23 1,055.98 1,087.66
10019170 70720 Ins Admin 2,433.97 2,506.99 2,582.19 2,659.66
10019170 71010 off Supp 1,200.00 1,200.00 1,200.00 1,200.00
10019170 71017 Postage 500.00 500.00 500.00 500.00
10019170 71330 water 1,768.90 2,352.64 2,446.74 2,544.61
10019170 71340 Telecom 5,200.00 5,200.00 5,200.00 5,200.00
10019170 75010 To CVB 327,000.00 327,000.00 327,000.00 327,000.00
10019170 75015 To EDC 100,000.00 100,000.00 100,000.00 100,000.00
10019170 75028 To MCLCMHA 45,000.00 45,000.00 45,000.00 45,000.00
10019170 75031 WES SBDC 85,268.00 85,268.00 85,268.00 85,268.00
10019170 75032 BN Adv 50,000.00 50,000.00 50,000.00 50,000.00
10019170 79070 Rebates 523,336.67 466,836.67 158,336.67 153,336.67
10019170 79071 RentAsst 22,872.00 22,872.00 22,872.00 22,872.00

TOTAL Economic Development

TOTAL REVENUE
TOTAL EXPENSE

GRAND TOTAL
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https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=HiHdrhGgModxJh9gF9m%2BPdtBjlZ4pdUqOcJ051cqsKvuqNO0fhLlioVXf063FtGNr3WXKOnmIABCeq2Yyx2XPU%2FyMSUEaVlXKwEMDQ%2FFTsE%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=3Y6vOdE4ue5x9wEptT8pjrd%2BP6f2OodHQ7me%2BAt4eab9e39ew2BoSGU6ekyKNs7HgwdiodydpSqG5%2BaIQOfNPTulpdgPUWe4B1a7ovUGgZk%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=8E%2B4R5lux950lz5mewXBx7sYIUdeg%2BZ%2FxU852BEybEV43NeixMzs8HV5llwpQeQX4IFZVJ7hi4CgWBatIh5fvGFTRU7L8QW8kudTUWeDn98%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=5saVJaLt6x79nRYWZheXuD1LfTe3bR7XJqsw84H2myP49wr%2FToBXRex5j2P4qLp9J%2BytGX1sGCsWKiQ8BslXq5uUIwGnXI7qIYOQ8OZibo0%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=tRRnB%2BFxD8ClcI7h3HY6u4X4B1%2B3mFwWAUK%2B1Nul0i2O1qSx2uoyrM2xG4GyKGli3FsCYoc9akIaRM2hWY8g9juUcrmHs6rsgxpnavlH1eM%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=5eV1U%2FNzbWIyRcN9wasK8L9T%2BzqAIdLZfrZvsgmXN%2BxaYxQK9%2FSi4aottIyDDl5XFyfmLhiwd%2BmgQGgZ9RN9XfRLI4WIpwE%2FLONsYIXJlf8%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=0D1ivhnFAgBDp4UzrzAXSL1ZmoimtAMXTyVuwtU23Zit0IIkfN66dp0RZb%2Fj4Ajnn%2BYLxVbS8%2FQzpWi2Dzc961XwxM3inoQv4MdUyeTCpV0%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=gxqhOCWwSfYD4INEJ4NGuAf097nSusgSEZaLgXjAu5HyfjL8e1qSGzPtHN2pC5IMoOxqaV9vPKrcQ8UBYrEeu9GiOomAz1JLI%2BS0uYnlF34%3D
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https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=y%2FWp5d9w3WD1OENyJJZqMcQmFOGfkryB%2B7LJ1y9virvOzKPFPRDbtxMMZURT0HJ%2BZkGhXs3qJa49%2F17Zr%2FXw6VWbmewy14Jp18nGaLSrp5E%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=phdKQ%2Bl8ZexTuTuTHl4cHZYs%2BanD5XXhQoizyIPzJYkvQdVA8xIqByXrEs1sqhMdWDQS4bKF7yBvCPnG228Qvv4CM7giQJIB1H3UTusmWfs%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=njgCb3SoZ4V2p1XUVDECFkHNhg36k3UopjMe6owv83eukiJbR8wUvrAmTQTTokNa4y41KisBgBwo0hcuA1UaoMNhSCtDbTzVthRI9y5tH0s%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=qJJRm7hR3X5Jif73n0RIfjTo6u7PjYXMS6uoahNkONw7qi6tmNzqtgYi8dYPoj7%2FHGW15HVUhxgtNmnPdq1nN%2FkRQ5fyQSeVLrD4EM5V008%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=6dHvoiq01egHAOST0SoEEI9uv0i1CdGB0CQlC5O4EDX%2BCvUaq9HfSJ5kgpQ5y8wnrlOavTqx86u91gJEt5PtrptUY4xON%2Fo01fa1nfqpJbI%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=HoI0DbMKzAbBygc46GZxE%2B3HhEGHgf%2FK8HjFS7dSgfVXTuU6%2F3cQ3xAi%2BUOCFZrX1T%2FoNgo0SdQ8NHTsKembqSWAgAtkoopLVpLssC53LFg%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=5MVKp56iG85Wg%2Be4jilIYHBjqg1rYBi0bTZS%2Fb0QSC37GW7AvKO%2FNYYbO9sLXc3LgLMIS%2Fjya5FK4ydtugmrAITubPtnpkp4Ds3NsuepFVs%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=Vr1tpg%2BSMu%2BK6nUig0tQ5GZpvhmxo%2BOua%2F9vp972kvG6s2fAKScNW1j0hrki1Kbq95alHaM13yLtElNIhSIazmTwDa8DgHivEBbKEzRHJ0w%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=5oMVfdz7AnTqGWxWM0OOa3x0xWNF1G1MZVV7BSxDZDDGpNrEVvEzMDmsn%2FfXx%2Bg9t4yxtsefD%2FMZxPPd2JCMOPk7uO7kOd5poYBWbqbKlgs%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=9fUYN3J2p76mwwUJYt4ZgGS0k6Tg4gO%2FhHe32bCTmyRvCd9Q9hSW7XrTAVdW5Mvxxh5ubKPHMjwcdxtFLFyTQAhaY4qBiiyoAmHTpQpVCG0%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=56Hx7GEjbfjFYQ3nYMGsiQLJ3G88unHgejJ3Hu%2B%2BVMVkGA2nbk3LIl90xFjKVFJP7m6ImJcfIX3didUjDxZtpRnnvw%2FzWkdhHTO%2Ftoh9AsM%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=GugmTvN4FkGw9HmmQAXs2%2BYmz6CoKwcO4IfR%2F4SMx2DvxEOyjXlMLc6vPCfVNUss%2BvfYLHchTy8aPHhj%2FDMOREV5OHXMK%2FnmXBIaZL84APc%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=OysaXgDtGPk7SHhUzrk4JmUTebxLd8nCuqofiAFltEDEEtNjTnXoOk6L8AiBNl9507NaJvovYhEzC9olwhfo%2FN2n9yeg2%2FbYwnt7xxUHa4M%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=tdQP93NIF8z9EL1gzyhSXL3Zdgz8Vk%2BYwWRyYOMH56SfbtEboQv7ILv2JKHoJA3l5xjWjoLv5%2BMAyUXMGRssTEIlrP8x%2FQ1mMHB0M4i7aQ0%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=LCLixYIl5WGqnYtWaOfhi5S5aGGNpR5X1iSxWJlXP2lIKtN9M912cGKyvCNOz6%2F5MrDeOwBUf%2BO1lA5KlwrNd9SRg5x4yOddF6%2FjpO7SSok%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=kT6BtLixSSDrT4MfRnAE4SRh1WqzH3koPbFrO%2FkTdRVs4hIklIU3LI1qozRnR4ZNYoIoyIccpQVQ%2B0yS2e%2B2%2B9nRNl26b4nKYajoWt9ow3k%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=buFHJaYO9LAMwMuGAII%2B2NMyFsN1l2urwflxJkp0Rc7jYXFyNDFiqquBm7Jt48DMh0KVf%2FgFoUS4%2Fjw18FnHf96m%2FiOipjK%2BKNAMB16k%2FbQ%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=8QrYjcZ9C6axPGDWKgI6jm40yTt%2F2Pg8UckiY%2BSZejHQ5vDQqcNla8s0YK%2B88Bm%2FnwLpBkC5NkXMN25f6n6od8mmsI2%2FPFS36Izj%2FafhdbM%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=Ph0fkQLqHJ91klnjj9It7AvujotHr6zFDKX%2FN0lgbpnR6xXpIF1PEpi6CgyDtwRz3NrA767he4JfR5FgOVlq%2B9Z8jG6gaqjjOJit7FIV6eg%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=zlWtSt3hkohOsfXvrcVB9BPNLlPVvv4F%2Bashbrv%2F0948R1Cx0VPRHP33OlXNXKXyxvVRYPmBwc98ALsaqKfGp3JyTD6icvujdh2fUwkBTIc%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=jVzQckhK4i4C8P1811KBveDvHZCd1hUBE3n%2BDcIHIzzPc5MSLkWpJobByLPTd8EwlavFdniEO2qTUb41SbukLUEw6xBSz9fx4ixJ0j6EHbI%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=LThEX6O1RVsZM64dp1zn9oxDv9DwI0DD%2F%2FHunjsar3ev34m8WrsdB8bGpmah7PUOqW6LdNmFuLbhJE39dWEsgPz2DCpvQ0hPhn%2FLy7ho5qw%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=WuMvSGTLQfhAcEtgpKjKwCcAFoeoBD89EoiC0QlRP19KoeDB5H5MAcp8imSoixSZCjHGn5qIC3sirnc55kV2vXPjJrGdEODP1zwDuZ%2F3%2BYc%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=O8PoDghrajHAARfvtaSgW0Rrp8i9vaspizPmY%2BmSlsOEt5B3Z5sL%2FB1GjgQw%2Fu0SoJxsOc8M0Y1KmrII8MnVN5jqmn0Lva1AKoshTf5KdNo%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=%2FdoclixPjz28DeNQR3D%2FqLNiOWgBGQs%2Fhfw6XTX9QrVrT4SwGnXpLQsYIwo4bHW1PtbYX6xyCQQYS%2BCHvzfb2SNF4sNuroNvY8%2Bl7gmhb4I%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=9mxpj81DNqEn67OX7Lq1wNWYPj2a1VmaYtScjTdL0KknW0WWOQ%2F5U1NLtKgvyXdKtqh1emXo4nLuTm7ikNiZCDuHU1CK69%2FlguKoTZF%2BCnI%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=GRDEwyURSzVbHSHZy3yQfaEqfFXJyxVvUKj8Ff4SmVibVkpp0oqheLw3W8rU9bnmJ4BVWNYIrElazokHpg%2BmZ7bAszbS1fhcedYcG02rlfc%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=1PfbfbDjdOIg%2BQFe5WudTsydQ9t%2FbDTDfiJ6CyEqlYaemrOFWIYFPTpGj1urPiZDSzyo7BPmPSAhswczA1wbyNpqSujNYXyGbNuOldRbIgU%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=eoAgJ%2B4K2ekAOcE8NXga%2FdKPvauMPvsdDP0VDfAuiykrE3GvguRb0HbUf3%2FLmbue24R3BkgB%2FpjrbeyTdbQSjxoNcCWapt8A6acmzytV87Q%3D

FACILITIES MAINTENANCE
10015480

Purpose

e The Facility Management Division of the Department of Operations and Engineering Services manages

building operations, maintenance, and energy consumption for various City-owned buildings,
including: Operations Building (109 E. Olive Street), Police Administration (305 S. East Street), Public
Works Garage (401 S. East Street), Public Works Fleet (336 S. Main Street), Facility Maintenance (301 E.
Jackson), Old Engineering Building (401-1/2 S. East Street), Salt Dome (502 S. Main Street), Downtown
Parking Facilities (budgeted separately), and Grossinger Motors Arena (maintenance only - budgeted
separately).

e The Division (1) provides support to other departmental buildings and operations that are not

necessarily under its direct control, including fire stations, parks facilities, water freatment facilities, the
Bloomington Center for the Performing Arts, and police fraining and storage facilities; (2) administers
energy supply contracts for Municipal Aggregation and all City facilities; (3) reviews and pays ufility
bills for all City facilities, traffic lights, and some street lighting; (4) monitors maintenance of City
buildings listed above to ensure regular maintenance is done in a timely manner; (5) ensures that fire
alarm, fire suppression, elevator, and other life safety inspections of City buildings listed above are
performed as required by State and Federal requirement; (6) provides technical assistance to other
departments on building maintenance; (7) provides oversight for third-party cleaning contractors; (8)
oversees the bidding process for major City facility maintenance projects; (?) provides project
management for major City facility maintenance and repair projects.

FY 2025 Budget & Program Highlights

Facility Management will be actively involved in overseeing and helping fo facilitate many projects
throughout the City. A few of the larger projects are listed below.

Plan, design and construct general, security, and life safety improvements at various City facilifies.
Replace the rooftop units at Grossinger Motors Arena.

Additional drainage and sealant improvements to the Abraham Lincoln Garage.

Construct a new elevator for the Operations Building.

Evaluate emergency facility repairs as needed.

Confinue working on the Lincoln Garage Rehabilitation project, which is anticipated to be bid in early
2024 and completed in the summers of 2024 and 2025.

Continue working on the solar evaluation.

What We Accomplished in FY 2024

Completed structural and safety improvements to the Market Street Garage.

Completed structural, safety, and drainage improvements to the Abraham Lincoln Parking Garage.
Replaced the emergency backup generator at Operations Building (109 E. Olive Street).

Hired a consultant to design a new elevator at Operations Building (109 E. Olive Street).

Constructed improvements to the Police Administration (305 S. East Street) Building Automation System.
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¢ Completed department office relocations.

e Remodeled the Economic & Community Development Department offices in the Government Center,
including installing new mechanical, electrical, plumbing, and life safety upgrades, carpeting, paint,
window freatments, reconfiguring existing cubicles and workstations and constructing a new
conference room, reception area, and breakroom.

e Constructed a permanent dais in the Government Center Boardroom, which involved structural,
electrical, and technological modifications and compliance with the Americans with Disabilities Act.

e Began work on a solar evaluation, which will involve evaluating City facilities to determine those most
suited for solar installations, preparing preliminary sizes and configurations, and providing construction
cost estimates for use in future budgets.

e Extended an energy brokerage services agreement for an additional three years so that the consultant
can continue to procure energy supply for all City facilities and the community at large via the
Municipal Aggregation Program.

e Began work on the Lincoln Garage Rehabilitation project, which is anficipated o include replacement
of joint sealants on lower levels, application of fraffic-bearing membrane, typical concrete repairs,
and replacement of floor drains and piping.

e Replaced the existing uninterruptable power supply with a new internal redundant system at the Police
Administration Building (305 S. East Street).

Challenges

The largest challenge for the Facilities Management Division is frying to reduce the backlog of deferred
facility repair issues identified in the facility condition assessment while also keeping up with ongoing,
routine maintenance. Addressing these issues is difficult because of current staffing levels. The International
Facility Management Association fracks industry standards and other records regarding facility
maintenance. According to these standards, for every 40,000 square feet of building space, a full-fime
employee is required to ensure adequate maintenance. The current Facilities Maintenance staff of five are
responsible for maintaining nearly 1,000,000 square feet. The industry standard suggests that about 22 full-
time staff members are needed to provide adequate maintenance. Additional staff members, especially
those who actually perform maintenance and repairs, are still needed to address deferred repairs, perform
ongoing maintenance, and allow the manager and facilities maintenance supervisor to focus their
attention on long-term projects, energy management, and facility planning.
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CITY OF BLOOMINGTON, IL
NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 20255 FY 2025 BUDGET MASTER LEVEL 5 FOR PERIOD 12

ACCOUNTS FOR:
2024 2024 2025 PCT

Facilities Maintenance REVISED BUD PROJECTION ADOPTED CHANGE
10015480 57990 Misc Rev .00 -500.00 -500.00 -5.20 .00 .00 .0%
10015480 61100 salary FT 413,769.80 426,087.00 426,087.00 295,112.60 432,081.24 510,781.00 19.9%
10015480 61130 Salary SN .00 41,440.00 18,440.00 18,500.00 17,028.00 46,240.00 150.8%
10015480 61150 Salary OT 508.67 11,264.00 11,264.00 978.08 1,000.00 12,320.00 9.4%
10015480 61190 othr salry 2,250.00 .00 .00 12,528.95 .00 .00 .0%
10015480 62100 Dental Enh 1,552.85 1,550.00 1,550.00 1,126.00 1,727.71 1,725.00 11.3%
10015480 62109 ENH HMO 6,380.82 6,420.00 6,420.00 3,993.09 6,496.70 6,677.00 4.0%
10015480 62110 Group Life 405.43 408.00 408.00 266.40 400.80 476.00 16.7%
10015480 62111 Enh Vision 336.44 338.00 338.00 219.86 334.52 338.00 .0%
10015480 62113 BCBS 60/12 29,234.37 27,319.00 27,319.00 23,671.79 36,005.37 58,175.00 112.9%
10015480 62114 BCBS HSA 12,444.30 12,521.00 12,521.00 8,330.32 12,670.62 13,021.00 4.0%
10015480 62115 RHS Contrb 3,553.07 3,000.00 3,000.00 2,911.55 4,061.18 5,000.00 66.7%
10015480 62116 HSA City 1,900.00 1,900.00 1,900.00 .00 2,000.00 2,000.00 5.3%
10015480 62117 DentalPPO .00 .00 .00 23.74 .00 .00 .0%
10015480 62120 IMRF 35,947.62 31,771.00 31,771.00 21,022.02 30,215.31 41,273.00 29.9%
10015480 62130 FICA 24,706.45 28,666.00 28,666.00 19,279.12 26,278.83 33,541.00 17.0%
10015480 62140 Medicare 5,778.09 6,707.00 6,707.00 4,508.85 6,145.87 7,848.00 17.0%
10015480 62170 Uniformall 2,700.00 2,700.00 2,700.00 2,700.00 2,700.00 2,400.00 -11.1%
10015480 62330 LIUNA Pen 938.57 936.00 936.00 661.77 931.77 936.00 .0%
10015480 62990 othr Ben 1,790.72 3,000.00 3,000.00 727.50 1,017.50 1,020.00 -66.0%
10015480 70050 Eng Sv 34,500.00 25,000.00 25,000.00 28,500.00 28,500.00 25,000.00 .0%
10015480 70410 Janitor Sv .00 5,000.00 .00 1,248.00 .00 .00 .0%
10015480 70430 MFD LEASE 1,015.69 1,000.00 1,000.00 585.52 1,000.00 1,000.00 .0%
10015480 70510 RepMaint B 58,090.14 70,000.00 70,000.00 31,889.00 70,000.00 70,000.00 .0%
10015480 70510 15000 RepMaint B 5,461.32 .00 .00 15,451.26 14,769.58 .00 .0%
10015480 70520 RepMaint Vv 776.94 3,000.00 3,000.00 2,691.47 3,500.00 4,000.00 33.3%
10015480 70530 RepMaint O .00 .00 .00 85.75 85.75 .00 .0%
10015480 70540 RepMt Othr 46,103.87 50,000.00 50,000.00 38,886.52 50,000.00 50,000.00 .0%
10015480 70611 PrintBind 101.54 50.00 50.00 .00 50.00 50.00 .0%
10015480 70631 Dues 1,129.88 1,000.00 1,000.00 400.00 1,000.00 1,000.00 . 0%
10015480 70632 Pro Develp 929.11 2,000.00 2,000.00 230.00 1,000.00 1,000.00 -50.0%
10015480 70641 Temp Sv .00 10,000.00 .00 3,840.00 10,000.00 10,000.00 .0%
10015480 70649 Car wash .00 42.00 42.00 .00 42.00 42.00 .0%
10015480 70690 Purch serv 90,944.27 90,000.00 90,000.00 68,274.92 90,000.00 90,000.00 .0%
10015480 70702 WC Prem 3,187.82 3,008.32 3,008.32 3,008.32 3,008.32 3,469.69 15.3%
10015480 70703 Liab Prem 4,225.57 4,953.44 4,953.44 4,953.44 4,953.44 6,082.46 22.8%
10015480 70704 Prop In Pr 3,457.71 3,507.49 3,507.49 3,507.49 3,507.49 4,598.74 31.1%
10015480 70712 wC Claim 20,989.46 17,503.75 17,503.75 17,503.75 17,503.75 21,429.64  22.4%
10015480 70713 Liab Claim 1,399.30 1,186.69 1,186.69 1,186.69 1,186.69 1,503.83 26.7%
10015480 70714 Prop Claim 1,574.21 1,186.69 1,186.69 1,186.69 1,186.69 1,503.83 26.7%
10015480 70720 Ins Admin 3,372.01 2,947.78 2,947.78 2,947.78 2,947.78 3,231.49 9.6%
10015480 71010 off Supp 1,555.91 1,500.00 1,500.00 386.72 1,500.00 1,500.00 . 0%
10015480 71017 Postage 170.61 300.00 300.00 4.17 200.00 200.00 -33.3%
10015480 71024 Janit Supp 6,216.36 4,000.00 4,000.00 4,601.32 6,500.00 6,500.00 62.5%
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CITY OF BLOOMINGTON, IL

NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 20255 FY 2025 BUDGET MASTER LEVEL 5 FOR PERIOD 12

ACCOUNTS FOR:
2024
REVISED BUD

2024
PROJECTION

2025
ADOPTED

PCT
CHANGE

Facilities Maintenance

10015480 71030 uniformsup
10015480 71035 safeEquip
10015480 71070 Fuel
10015480 71080 Maint Supp
10015480 71085 Rock Salt
10015480 71310 Natural Gs
10015480 71320 Electricty
10015480 71330 water
10015480 71340 Telecom
10015480 71420 Periodicls
10015480 72130 CO Lcn Veh
10015480 72140 CO oOther
10015480 73401 Lease Prin
10015480 73701 Lease Int

TOTAL Facilities Maintenance

TOTAL REVENUE
TOTAL EXPENSE

GRAND TOTAL

10,272.
66.
1,090, 815.

1,090, 815.
1,090, 815.

1,152,836.

-500.
1,153,336.

1,152,836.

1,172,206.

-500.
1,172,706.

1,172,206.
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936,171.

-5.
936,177.

936,171.

1,296,406.

1,296, 406.
1,296,406.

1,427,402.

1,427,402.
1,427,402.

21.

-100.
21.

21.



CITY OF BLOOMINGTON, IL
PROJECTION 20255 / BUDGET ENTRY FUTURE YRS REPORT

ORG OBJECT PROJ DESC 2026 2027 2028 2029

10015480 Facilities Maintenance

10015480 57990 Misc Rev -500.00 -500.00 -500.00 -500.00
10015480 61100 salary FT 528,658.34 547,161.38 566,312.03 586,132.95
10015480 61130 salary SN 47,858.40 49,533.44 51,267.11 53,061.46
10015480 61150 Ssalary OT 12,751.20 13,197.49 13,659.40 14,137.48
10015480 62100 Dental Enh 1,725.00 1,725.00 1,725.00 1,725.00
10015480 62109 ENH HMO 7,010.85 7,361.39 7,729.46 8,115.94
10015480 62110 Group Life 476.00 476.00 476.00 476.00
10015480 62111 Enh Vision 338.00 338.00 338.00 338.00
10015480 62113 BCBS 60/12 61,083.75 64,137.94 67,344.83 70,712.08
10015480 62114 BCBS HSA 13,672.05 14,355.65 15,073.44 15,827.11
10015480 62115 RHS Contrb 5,000.00 5,000.00 5,000.00 5,000.00
10015480 62116 HSA City 2,000.00 2,000.00 2,000.00 2,000.00
10015480 62120 IMRF 42,717.56 44,212.67 45,760.11 47,361.72
10015480 62130 FICA 34,714.94 35,929.96 37,187.51 38,489.07
10015480 62140 Medicare 8,122.68 8,406.97 8,701.22 9,005.76
10015480 62170 uniformall 2,400.00 2,400.00 2,400.00 2,400.00
10015480 62330 LIUNA Pen 936.00 936.00 936.00 936.00
10015480 62990 othr Ben 1,020.00 1,020.00 1,020.00 1,020.00
10015480 70050 Eng Sv 26,250.00 27,562.50 28,940.63 30,387.66
10015480 70430 MFD LEASE 1,050.00 1,102.50 1,157.63 1,215.51
10015480 70510 RepMaint B 73,500.00 77,175.00 81,033.75 85,085.44
10015480 70520 RepMaint V 5,253.00 5,410.59 5,572.91 5,740.09
10015480 70540 RepMt Othr 52,500.00 55,125.00 57,881.25 60,775.31
10015480 70611 PrintBind 52.50 55.13 57.88 60.78
10015480 70631 Dues 1,050.00 1,102.50 1,157.63 1,215.51
10015480 70632 Pro Develp 1,050.00 1,102.50 1,157.63 1,215.51
10015480 70641 Temp Sv 10,500.00 11,025.00 11,576.25 12,155.06
10015480 70649 Car wash 44.10 46.31 48.62 51.05
10015480 70690 Purch Serv 94,500.00 99,225.00 104,186.25 109,395.56
10015480 70702 WC Prem 3,573.78 3,680.99 3,791.42 3,905.16
10015480 70703 Liab Prem 6,264.94 6,452.89 6,646.47 6,845.87
10015480 70704 Prop In Pr 4,736.70 4,878.80 5,025.17 5,175.92
10015480 70712 wC Claim 22,072.53 22,734.70 23,416.74 24,119.25
10015480 70713 Liab Claim 1,548.95 1,595.42 1,643.28 1,692.58
10015480 70714 Prop Claim 1,548.95 1,595.42 1,643.28 1,692.58
10015480 70720 Ins Admin 3,328.43 3,428.28 3,531.13 3,637.07
10015480 71010 off Supp 1,575.00 1,653.75 1,736.44 1,823.26
10015480 71017 Postage 210.00 220.50 231.53 243.10
10015480 71024 Janit Supp 6,825.00 7,166.25 7,524.56 7,900.79
10015480 71030 UniformSup 525.00 551.25 578.81 607.75
10015480 71035 safeEquip 800.00 800.00 800.00 800.00
10015480 71070 Fuel 7,894.95 8,131.80 8,375.75 8,627.03
10015480 71080 Maint Supp 7,875.00 8,268.75 8,682.19 9,116.30
10015480 71085 Rock salt 525.00 551.25 578.81 607.75
10015480 71310 Natural Gs 10,500.00 11,025.00 11,576.25 12,155.06
10015480 71320 Electricty 288,750.00 303,187.50 318,346.88 334,264.22
10015480 71330 water 70,756.00 94,105.48 97,869.70 101,784.49
10015480 71340 Telecom 2,100.00 2,205.00 2,315.25 2,431.01
10015480 72130 CO Lcn Veh 70,600.00 113,450.00 75,829.00 .00
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https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=ZbzXiiWJRypmkMOePZH2umprC8TZbka%2B9VkTv0GTI5PsImk%2B4Yvb2roJkd0QCL3A%2FGegeEghzcbJavsGO%2BziovtpNvMfLw8PuYW1bOt31MU%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=HTu6u3mo1cSSbnuQzgFcU9DV1XbBpr3WISzfdF5pw%2B3P%2B3Ki7CvbD9pu8yMt0%2ByzClff1xYFrqQ2%2FMzZVOAkmdIulZlqGHuGfvtfR6JTBvo%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=J5ee5HhujuzD5iPjbUUAk89cHDMgfmfpRnwtygwT9VskxkmijNS3GlcaYk0EdNzw7j96w378V3hLaCtyEvl1MUQwsa2mUmGwJuN1MiriWiI%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=dYvEwrR8Xx26qRFm1Mdx%2BoBV6U6IbIU%2FBDAvU3ZCVenS2iizZ9iByUjDpT6iYXYXcAjHqGiIEGFj21Kfr3eYnLc50nyDR%2FEdqH2vwxad228%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=%2FDst%2Fy8eErZVaeCSLv2rfVKXZosvLdoOoDRnl64NHENqde82D1gqCuY5Mro4azgQVJ%2FNrxVAiZgUBCtpAv3x%2FvuZyaPX3iqbeMXqOqtGhwo%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=ngmpjvIivTZxVXC7jLFkQD774L8SwJVofa%2B%2FQjcPD5MhKiMwdf5oqm3x0XXcOX8CT5o1cWzj8qO1oLwb70bYdwfS8AD%2Fn7V9jn5IM6FBY7I%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=nOeR6nWdZSccVXhHrpCaO%2BDjW9DoxzV5h7u%2BepiHPMxRj5jhSiD7n%2BjleqSIp6t6h1j2asTPsYWoBDsFOp2YjYKKo82Jmu6UOYiOgfzyo7Y%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=lkE8cOHkAFjNte17CX7Rj6LIhJeIq9sATWbkiqFRp0d87q46wr%2Fuje9tEvj10MYt9v6lbb%2FpA2kc7nv3GHGL%2BDjUh09TK68Livl47Y67TPQ%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=MZn8wE9KuOVt47iff9XP3iSBbJdWwD%2FOz%2FFTGGIpvWo%2BK6Bmz7Q%2BlKIUhOCvBkkRserF%2BbdxuIqf92lL4sOo5Wn0vo8ksZfrJxd4sM8brJc%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=CuaO5H5BA0g6HOugDVfGp3oLzhyRUCcx9RSDNjQrzFdFoIy2eJeAyAFhEDqkEsk7P0FaV6Ig3Xyv%2FZzHb98sXSTtbzL2E5l3FPHjmjpEwZs%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=w1FQ4bjPesmVWVmjxItjhZH%2Fp5nLEz63sD62fNphzoQKyzyYyksWV7dxMTlEc%2F%2FuMXfDJfsHw8fFH1hwdTwUXvdJvgtuQyZhG%2FhnCBr0LxY%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=OL7r9lgoLxG9VvzHSZJqWGL5HJ6TTTwdOBzjzFzCtbSAajzPThybDqsMmeF1T3e2RNjB6e3ySB5RqHKuifog4NcrMkKFYV6W4lNyMCVb3%2Bc%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=qugo1R%2BfXrwKFtmXjsXqFn7h9VZZiR6bKrAIF5cduv3V39oRVMbhHcf6rY99YfxlWwf3vRmWWUI1e45Y%2BAviV0OJV3IHkRIapOSzPplLjUk%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=RlZZs%2BWiV913FLsSMPOfiVlDu5oo50e49m14sBKfX3gaW9aOOPny99GWN%2BaulI4rlhcSyw%2B7KGt2XqqV1MzRiuOe7BaQ%2BOl682fJcaEqinE%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=wFCiR8DLrUq0ajGA%2BHIhjK8E4A7hUUZfdFPs%2FOdhDA8eAzwitmE4RlfKtNNKhVNx%2BEYeSjby%2FPTHen3%2Bg5hAfVXGXQb628H0acE9iZoNJWo%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=vbGCEIzOj1lYNj6gg1YIf4CxOCF3TkSDVzYq1H4YlYhpWjhlFpvDY%2BAgDeu0GMMzPH4tEjdlmZF6SKn1PLPyqvLQq3dwfdbTaCwkuZcer%2Fw%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=AM%2F1ps2JtuSNZDWMXdIUhGblcWwBuzKR2PA%2FpgfH04AvNzSei4vqFZcvL6ywIgc1RTIBsJgqHERO6C5ThCtP3Fgl1xyjfJqALmQplawI7QI%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=c7hZ5C8OpjEx28yhdl0qD64sdF5P%2Baie17Yb1M4aIy23Dnd9dw9C5gT6ibxNQk%2B3dKBjlGbaTYIX3V6uPoDkVwUei1cfb1JzYLsjkNY4bu4%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=09UoGyXSe%2Bl9OsT4oazMZ%2F508kdZNygPBVyOgE3rXR2buld66UGc5GLNCAuI99Ij4MNvvDHWDhJO9tyUDT%2BgFRrjkkhgx2nezoVTuN7TrDA%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=u60oVtYGTkwXSd5JQEJ2wsllv%2FPDMUfPUT9qTi%2Bkl%2F6DglLXmlPD2RB5CEeqba9z45pkymx%2F8F6H0yP6vo88O1PRxFGiWko%2Fd2gDfbi12u4%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=8nmqGEsVPcEPpSFcsim9Ls2%2FUv20YuQ34jfBWCokOy1cJtmhWTjaW%2FYUInMgYqMK%2BParidJNrwfQ8FjCwgBO1TmROywZLNw9u%2BQcEyYRVQM%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=nOzE9iCM5PPEur19Hmfg7QKxzLVTu47F67a9DJMd15G4gTTU8Xl3ql%2BmJ1uF0I1axiuG470zIub2A3DHPVXL9CIrZ%2FJpNCe%2BhhRfYbg41YI%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=Mhfu9Q3JxztVCqHalIOmuunVxUHHBVu8ZBJjSkf4Xco%2BX8GOVa%2F7aAZxGy73EmElPwHM%2F1SxQ1Ne6pHCQcXVFhq%2F5VPO8f6FtWAIt1ptxVM%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=DwYrIj8rBtIGY3kEytnWIHerNChjgf%2F%2B7Q1k7YRL51UlEuY8zhTNAXpNRs6pjquqF%2BFDb9HUv3%2BWwhBApq4gvOzzQJO0t41yrD%2B3RUM1nPU%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=MWw%2FSZ0PzyF7X%2BDR0O%2F%2FxydTGvH9BuAe7N%2B5d%2BJwem2qvmF5yGFgwP5is9jAUgz7PN4jT6ZYCHqNfl%2BjSnVAeJQinOOZbjJhEXz%2FPWkihcI%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=bXftE0Cjqw9JI%2BpeQDPI%2Fftp%2BZAOOhmr0xXw7sq5PX51nkwN33TySllWcD2Q1ZB676VpGXRcXbd%2B7X6cdYLaqMkPqNmbiGW14P1O2CEqgsE%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=wIivFFRtvgClgy3wvEPqTMh0lrT721D%2FejvJ4h0licaWG7LG0JxsBzmntKXOJOzw5fVZHOCYVr2586s8RlFD%2BHCXj%2FLBAj1ONUrONgKxnoo%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=IDmP50j1YVfoIVS6H%2BM%2FxHB4vxnA33jB7QsyiNaBYankb6XBlw3FJvR4nM7i3t5EHShrgZSpgtz%2Fd4k4LNIyccNK0oiLQLjlZIYnLuA3e%2FI%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=hsja5oI353veJHNRAGi6uXa1iFPqgX3Ow11rE6gwnfBzswr%2BGhw94XaYwt5rfmS6kb00YeGqfF9yDeMlLZKUV3DWHuAGtiOZ7KoDFDb6pNI%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=zyI%2BIZ6v8ZrFAjE23MvknLPvyl29nYVGoiRP89%2BLhCpWhG4IH4ie3u0R%2BLA1mAcBjzZL2tlSHQGImlwIDH3pb7YOG6vm4FbDCeQz6meC7qY%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=8KZ%2FIS0U691ir3Bz9z3vMnUF05r5x5sB1RuMgpSfYFbIX9WqeixFedwIeFXGSRpyB3MJThBgyy7WfNYHGSpO3pzQ8KLWzScfO5IJKK8zH6Q%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=iYMZsY7pTLO%2B5mR%2BwRStqqB35EuuF1W2jq23BdMXcnKD7GtHsWRsOkPXgWr8vVHoMqtvPbtjGYk10TTzFQOMQBDwBOYQpy2L0tSYyoNCnzE%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=Iz2devzI72n4rPM8dTQbeAllpNXvsCCNPAL%2BlQZlczt%2BHuKGsvtpfOQnERt5tGBb20nBf1bxmBtoPjmNFS3ENn67OgM4ZSmWMBQVIgTMN%2Fw%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=lC8wYlV5fT1HV1wNMU7C7xDdhLRqZ2vQ2ygLO%2FGAb1fTewWvLHHa4t17c6mFjVXeJTbq%2BxakXPljFAdkgwOK%2BWkNkKKimwYUGLrhZPs7xX0%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=%2BGMyH1ilpKggwmOwHK5A4LWovuyHyaonRbggn%2B5xTfM7AvK%2FVmprlxyk09g8LKiC3NFqPbfRRtIslWmYx98cd9%2FID3OaYwz%2Bdgmw3l7EAes%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=GlYpQapRCvaBCjYosF2PiL%2FAbG6B8kqs5tVGC8fhVqW3m8z41VLUsSKwXvjvpwcp%2F6zSFdbB5XnTOv5NsIQ7U8ENikKG41ID%2FdXq8MceJYI%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=sgxTyPmuq1mn9ZOznYTmUj9uK%2ByRGlHYQf4aibJ6xoLB0ITKyUBkO5qTkjG87hanD%2BtkL%2FCPa7TjthgZ9suLdVEdQxRtFUPxItrmAujKFW8%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=dSv83VvIJXzIzucp77Foe22lpJ2oLSzbLets5Rd3Erno8Ymjhv64E9aHhpbXTDk1MxMOra4y6faa%2FMJzWvYmPCuKKhlT1KqWsb762%2F5vEAk%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=ADqLmdzdHO2sHPZ0Z%2Bm93UF4I9TANxX9xLBuf1XjMcRqeg2kGDKiA5K0qTgT6DvhsjJ8OhnkVrj2UEYcJrr%2FculZ00C1Wcs%2FOMO1YiWuPUM%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=NgGO2WViVxGV13GUmuLslKaT5TpTJ06aRQMJ4Xq287dA9hfqUjHDx7ELRTuwQDkSoXHCyfXrMoovHwxatZsLdRCdp3BnQvL8xQtxjNno63U%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=HAeFVRmR8%2B9K9EMWDg1QLYrXIyMUPA1rFx0%2FfNG7tZ0ySXot9c7rgLHY9JLlH8Xnu9vF5QAVhRfT66R0Lmumd6Di2yPFsmuxm05aRKKSpWQ%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=kjq6S%2FDhyJvEB89w0pJJTIuYgaD6wotCZPQ%2ByHSi8140Ow1aNSgJruOYnzhH%2B7lH6FIVinWdhxZt1nEsmgpQ%2Fvq8V6h4nitipoFPySxbMBg%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=kFMmjUaESHiDSe0Qwsy4602aeitkIT76vx%2FqskbOwmeUDdRsk4JgVGPY%2FoEH8W4QHRGL2%2B4kLf6j86x21BmtssbxnlD7IgO%2FSlp2ifxNSYo%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=pHfDYsth66t4JCTR77fs1vljE640ElqnO7NNdDGcnBugxIBTu2%2BgNH8cMf8lv4F8%2BApR9N3bgwOLHZMB%2BK3nWWcQaS7zBnIinRtdj6T%2BeIA%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=%2BwUI%2FddmHcyi3GIejITe1Qc2hVBXrKKR17YL6zP3T2dbFAteNAobf0dxwrj1UADYqDd9OCXGpYMlEpNomln4EdiJIX3mrGeZgQbpm1GXC3Q%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=b%2BXvouhJqTivqEEg1fLp1p7EmPZ2AoXl%2BuNUHzff8OAhm7ddzZWdygYYp9WNBpzOBPgt6tbEyNODxCHb6Kz39LKsx4PG5797nnGjPGWhS3M%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=Di9bNddv%2BgdYUcLz7xgpxeNkw%2FhK4gwsa91etPMw1yoyP1Y6KYoMhz9c%2BJyvF1KCvEVD1pPaCJ7p9mLoWLXst9CKSqfqTpcBi9GKrqMsy5E%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=6X2HR6WZLRKHWTBOMxlrH3%2BIN9A%2BSSwaAGrAxBCxU%2BR4sbVtmePo4xqOhT%2BJCdTjpRRIVHKK8b0%2Flh4DBIMIpI2T1sEtjLzYARoeA6lYrv8%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=DZJJHF2eR4UjZ09w%2F443apk%2BFBIDAJ5Jc6lrTzBhQFCSi%2FN5%2BIko%2BmUWlg9Y5BwY6NXTMZgbmeuoUapctToazFkSuOtZBKd%2FoUB3k3khNuc%3D

CITY OF BLOOMINGTON, IL
PROJECTION 20255 / BUDGET ENTRY FUTURE YRS REPORT

ORG OBJECT PROJ DESC 2026 2027 2028 2029

10015480 72140 Co other .00 .00 52,896.00 .00

TOTAL REVENUE 00.00 00.00 00.00 -500.00

TOTAL EXPENSE 1,691,465.24

GRAND TOTAL
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GOVERNMENT CENTER
10015485

Purpose

e Located af 115 E. Washington, the Government Center building is shared by both the City and MclLean
County. The City Clerk and the new “HUB" (Floor 1), Community Development (Floor 2), Human
Resources, Finance and Information Services (Floor 3), Administration and Legal (Floor 4) offices are
located in this building. The Government Center is a 126,300 square-foot building. The City occupies
63,150 square feet of space.

e The Government Centeris a leased building. The lease runs until December 31, 2034 and is split equally
with McLean County who shares the building. The City does not have any direct ownership in the
building. The owner is the McLean County Public Building Commission. The lease with McLean County
Public Building Commission was entered into on November 20, 2001 and amended on December 12,
2003, October 4, 2005, January 9, 2012, November 1, 2013 and July 27, 2015. The lease calls for both a
rent payment and a maintenance and operations payments to be made to the McLean County
Public Building Commission each year.

FY 2025 Budget & Program Highlights

¢ The maintenance and operations payment varies annually. The County operates and maintains the
building for the McLean County Public Building Commission. The County deftermines a budget each
year around November or December. The Commission approves this budget and distributes the cost
evenly between the County and the City. For FY 2025, the maintenance and operations portion of the
lease is budgeted at $1,518,199. Maintenance and operation expenses include janitorial service,
repairs, and utility services in the Government Center.

e In FY 2024, the City’s portion of the annual lease, maintenance, and operations payments equates to a
cost of $12.02 per square foot.

e The County has included the following items in their 2024 Budget. Some items were at the City's
request.

o Cooling units for COB IT rooms - $80,000

o Modernization of center elevator - $400,000

o Boiler replacements - $260,000

o Engineering study of water pipes - $125,000

o Water pipe repairs/upgrades - $500,000

o Expensesrelated to the spatial study - $287,500
o Ductwork cleaning and sealing - $150,000

o LED lighting upgrades - $35,000

o Security cameras and upgrades - $200,000
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What We Accomplished in FY 2024

Confinued the relocation of multiple department offices among existing City facilities, which includes
reconfiguration and better utilization of existing City space to avoid the need to construct new facilities or
purchase new property. Updated the City Council Dias to better configure to Council/Other Meetings
including an update to technology for video streaming meetings.
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CITY OF BLOOMINGTON, IL
NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 20255 FY 2025 BUDGET MASTER LEVEL 5

[ACCOUNTS FOR:
2024
REVISED BUD

Gov Center Bldg

2024
PROJECTION

2025
ADOPTED

PCT
CHANGE

10015485 70425 RepMaint B 12,300.00 .00 .00
10015485 70510 RepMaint B 519,647.00 1,077,945.00 1,077,945.00
TOTAL Gov Center Bldg Maint 531,947.00 1,077,945.00 1,077,945.00
TOTAL REVENUE .00 .00 .00

TOTAL EXPENSE 531,947.00 1,077,945.00 1,077,945.00

GRAND TOTAL 531,947.00 1,077,945.00 1,077,945.00
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.00
1,077,945.00
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CITY OF BLOOMINGTON, IL
PROJECTION 20255 / BUDGET ENTRY FUTURE YRS REPORT

ORG OBJECT PROJ DESC 2026 2027 2028 2029

10015485 Gov Center
10015485 70510 RepMaint B 1,012,250.00 1,100,000.00 600,000.00 625,000.00

TOTAL 10015485 Gov Center

TOTAL REVENUE
TOTAL EXPENSE

GRAND TOTAL
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PARKING DEPARTMENT
10015490

Purpose

The City currently owns two parking decks and four surface lofs. We also manage the Abraham Lincoln
Parking Deck and Government Center surface lot for the Public Building Commission.

The Parking budget accounts for operations and maintenance of the Market Street Parking Deck, Arena
Parking Deck, Major Butler surface lot, Douglas Surface Lots A, B & C and Government Center surface lot.
This budget accounts for all parking and enforcement operations.

Market Street Parking Deck — Built in 1974, this facility has 550 parking spaces. Repairs completed in

2013 were expected to extend the useful life of the garage about 10 years. Since 2013, a few minor
maintenance projects have been completed, but no additional structural repairs have been done.
Some structural repairs of the garage are expected to be finished during the beginning of calendar
year 2023. A replacement plan for the garage is in process.

Arena Parking Deck - Built in 2005 in conjunction with the Bloomington Arena, this facility has 260
parking spaces. Serious structural defects were discovered during the City’s facility study. The defects
were addressed in 2014 and the facility is currently rated in good condition.

Maijor Butler Surface Lot — There are 71 parking spaces within the lof. Monthly parking was eliminated in
January 2011 and brought back in July 2015. The lot was also converted to free four-hour parking in all
areas except the rental spaces at that time.

Douglas Surface Lots A, B & C — The City acquired these three lots from Frontier Communications
during FY 2019. Lot A has 34 parking spaces and is still being used by Frontier Communication
employees in accordance with the purchase agreement. There are 40 spaces in Lot B, which are
primarily used by tenants of the Douglas Apartments. Lot C has 58 parking spaces and is primarily
used by BCPA patrons.

Government Center Surface Lot — There are 96 parking spaces within the lof. The lot is primarily used
for customers doing business in the Government Center as well as City and County employees who
are attending meetings in the downtown area. Eight spaces are reserved for M-Plate vehicles and the
remaining spaces are for general parking with a 2-hour time limit.

Parking Enforcement — Enforcement of time limits, handicap parking and other City parking codes are
performed by the four parking enforcement staff.

FY 2025 Budget & Program Highlights

e Perform routine, general maintenance of parking facilities fo ensure safe and efficient operations.

e Confinue the evaluation of T2 Collection Services to determine if other methods are needed to collect

the outstanding parking citation revenues owed fo the City.

¢ Operate the parking decks and lots to provide Downtown residents and facilities a clean and safe

place to park their vehicles.
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What We Accomplished in FY 2024

e Performed roufine, general maintenance of parking facilities to ensure safe and efficient operations.
e Continued the evaluation of T2 Collection Services to determine if other methods are needed fo
collect the outstanding parking citation revenues owed to the City.

e Completed structural and safety improvements to the Market Street Garage.

Avuthorization

The Parking Division and its related activities have been codified in Chapter 29 of the City Code.

Funding Source

e Fees are collected for parking in the parking deck, and fines are assessed for parking violations issued
in Downtown Bloomington. Collection of fees and many parking violations contfinue to be an ongoing
problem.

e The City offers a portion of the Market Street Parking Deck, Arena Parking Deck, Major Butler Surface
Lot, and Douglas Lots A, B, and C for fimed general public parking as well as reserved monthly
parking. Monthly parking passes are available to the general public at a current rate of $50 per
month. All facilities are open for free general parking on Saturdays, Sundays, and holidays and after
6:00 PM on weekdays.

e Mulfiple parking spaces in Downtown Bloomington have time limits. Four parking enforcement staff
patrol Downtown Bloomington to monitor compliance with regulations. The City issues parking
violations for vehicles which exceed the time limits. The fines for these infractions range from $10 to $25
per violation.

Parking Facilities

Parking Facility Total Lease Currently Available for
Spaces Spaces Leased Lease
Market Street 550 492 0 0
Garage
Arena Garage 260 122 11 111
Maijor Butler Lot 71 18 6 12
Douglas Lot A 34 0 N/A N/A
Douglas Lot B 40 38 1 37
Douglas Lot C 58 0 N/A N/A
Challenges

e Aging Infrastructure — The Market Street Parking facility underwent major repairs in 2010 and 2013.
Current repairs are estimated to extend the useful life of the facility another 3-5 years. A replacement
plan for this garage in Downtown Bloomington is underway.

e Encouraging customers to purchase monthly passes for the parking facilities instead of parking on the
street and risk citations continues to be a challenge. This is shown by the large quantity of outstanding
citations. Since there doesn’t appear to be a consequence for not paying parking citations,
customers choose to park in the street and ignore the citations. The T2 Collections agreement may
resolve some of these issues.
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Downtown Parking Policy

Over the years, parking in downtown (sfreet and parking facilities) has been handled as the perceived
need dictated af the time. Length of time on the streets, parking meters and public parking facilities are in
a constant state of flux. In early 2010, Farr Associates, as part of their proposed strategic plan for
Downtown, provided the City with a parking policy framework
(https://www.bloomingtonil.gov/Home/ShowDocument2id=9105) to guide an overall plan for parking in
the downtown. The plan has three major parts:

1. Shift fo an emphasis on public, rather than private, parking in support of a vibrant Downtown
2. Use performance-targets to manage existing parking spaces
3. Convert excess parking revenues info Downtown improvements

Implementation of the plan requires some evaluation and potential City Code changes, which require
Council approval.
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CITY OF BLOOMINGTON, IL
NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 20255 FY 2025 BUDGET MASTER LEVEL 5 FOR PERIOD 12
ACCOUNTS FOR:
2024 2024 2025 PCT
REVISED BUD PROJECTION ADOPTED CHANGE
10015490 54430 Fac Rntl -26,218.07 -15,316.65 -15,316.65 -10,211.12 -15,316.65 -10,211.10 -33.3%
10015490 54520 MPkg Fee -7,273.25 -7,200.00 -7,200.00 -84,619.53 -100,000.00 -100,000.00 1288.9%
10015490 54530 opkg Fee -7,430.21 -7,000.00 -7,000.00 -4,765.73 -6,633.00 -7,000.00 .0%
10015490 55010 Pkgviolate -111,244.07 -120,000.00 -120,000.00 -93,103.78 -122,043.33 -120,000.00 .0%
10015490 57114 Equip Sale .00 .00 .00 -8,203.00 -8,203.00 .00 .0%
10015490 57420 PropDamClm -873.10 .00 .00 -825.90 -825.90 .00 .0%
10015490 57990 Misc Rev -188.52 .00 .00 .00 .00 .00 .0%
10015490 61100 salary FT 167,774.95 182,542.00 182,542.00 144,046.80 205,000.00 251,693.00 37.9%
10015490 61130 salary SN .00 10,240.00 .00 .00 .00 .00 .0%
10015490 61150 salary OT 185.63 11,008.00 11,008.00 274.49 500.00 1,000.00 -90.9%
10015490 61190 othr salry 5,441.89 .00 .00 5,393.76 5,393.76 .00 .0%
10015490 62100 Dental Enh 626.29 579.00 579.00 548.02 894.23 772.00  33.3%
10015490 62109 ENH HMO .00 .00 .00 278.18 .00 .00 .0%
10015490 62110 Group Life 253.60 272.00 272.00 201.22 325.54 340.00 25.0%
10015490 62111 Enh Vision 200.82 204.00 204.00 158.10 250.05 204.00 .0%
10015490 62113 BCBS 60/12 13,525.56 13,912.00 13,912.00 12,810.44 20,172.67 36,098.00 159.5%
10015490 62117 DentalPPO .00 .00 .00 20.88 .00 .00 .0%
10015490 62120 IMRF 14,899.61 13,125.00 13,125.00 10,199.40 15,952.53 19,493.00 48.5%
10015490 62130 FICA 10,578.49 12,441.00 12,441.00 8,945.84 13,029.10 16,363.00 31.5%
10015490 62140 Medicare 2,473.91 2,912.00 2,912.00 2,092.15 3,035.93 3,829.00 31.5%
10015490 62170 uniformall 2,400.00 1,400.00 1,400.00 2,400.00 2,400.00 2,400.00 71.4%
10015490 62330 LIUNA Pen 2,567.31 2,808.00 2,808.00 1,868.71 2,736.37 2,808.00 .0%
10015490 62990 othr Ben 7,327.57 4,080.00 4,080.00 2,223.91 3,046.35 2,820.00 -30.9%
10015490 70050 Eng Sv .00 25,000.00 25,000.00 4,794.34 20,000.00 20,000.00 -20.0%
10015490 70095 CC Fees 5,337.52 5,000.00 5,000.00 3,610.99 6,500.00 6,500.00 30.0%
10015490 70220 oth PT Sv 28,230.00 40,000.00 40,000.00 29,975.00 35,000.00 35,000.00 -12.5%
10015490 70510 RepMaint B 12,112.00 50,000.00 40,870.00 9,646.03 25,000.00 25,000.00 -38.8%
10015490 70520 RepMaint V 6,368.30 5,500.00 5,500.00 4,179.53 5,000.00 6,200.00 12.7%
10015490 70540 RepMt Othr 2,445.06 2,500.00 2,500.00 964.94 2,500.00 2,500.00 .0%
10015490 70611 PrintBind 2,608.28 1,500.00 1,500.00 1,711.18 2,500.00 2,500.00 66.7%
10015490 70632 Pro Develp .00 .00 .00 .00 .00 5,000.00 .0%
10015490 70649 Car wash 151.00 112.00 112.00 45.00 112.00 112.00 .0%
10015490 70690 Purch Serv 17,558.94 15,000.00 15,000.00 15,387.70 17,500.00 17,500.00 16.7%
10015490 70702 WC Prem 1,601.73 1,276.30 1,276.30 1,276.30 1,276.30 1,678.18 31.5%
10015490 70703 Liab Prem 2,123.15 2,101.53 2,101.53 2,101.53 2,101.53 2,941.91 40.0%
10015490 70704 Prop Prem 1,737.33 1,488.08 1,488.08 1,488.08 1,488.08 2,224.27  49.5%
10015490 70712 wC Claim 27,082.14 11,524.33 11,524.33 11,524.33 11,524.33 9,840.07 -14.6%
10015490 70713 Liab Claim 1,805.48 781.31 781.31 781.31 781.31 690.53 -11.6%
10015490 70714 Prop Claim 2,031.16 781.31 781.31 781.31 781.31 690.53 -11.6%
10015490 70720 Ins Admin 1,694.28 1,250.62 1,250.62 1,250.62 1,250.62 1,562.97 25.0%
10015490 71010 off Supp 2,473.17 1,000.00 1,000.00 1,957.53 2,500.00 6,000.00 500.0%
10015490 71017 Postage 3,359.17 3,500.00 3,500.00 3,224.88 3,500.00 3,500.00 .0%
10015490 71024 Janit Supp 283.02 1,000.00 1,000.00 395.17 1,000.00 1,000.00 .0%
10015490 71030 uniformsup 329.98 500.00 500.00 .00 500.00 500.00 . 0%
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CITY OF BLOOMINGTON, IL
NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 20255 FY 2025 BUDGET MASTER LEVEL 5 FOR PERIOD 12
ACCOUNTS FOR:
2024 2024 2025 PCT
REVISED BUD PROJECTION ADOPTED CHANGE
10015490 71035 safeEquip .00 2,000.00 2,000.00 1,939.80 2,000.00 2,000.00 .0%
10015490 71070 Fuel 5,936.25 8,253.00 8,253.00 3,909.72 6,312.00 7,665.00 -7.1%
10015490 71080 Maint Supp 1,263.00 3,000.00 3,000.00 860.74 1,500.00 3,000.00 .0%
10015490 71085 Rock salt .00 30,000.00 30,000.00 .00 10,000.00 30,000.00 .0%
10015490 71190 other Supp .00 .00 .00 .00 .00 3,000.00 . 0%
10015490 71320 Electricty 50,269.24 50,000.00 50,000.00 36,590.65 55,000.00 55,000.00 10.0%
10015490 71330 water 5,551.00 6,000.00 6,000.00 4,273.43 6,000.00 7,980.00 33.0%
10015490 71340 Telecom 12,076.20 12,000.00 12,000.00 8,874.61 13,000.00 13,000.00 8.3%
10015490 72130 CO Lcn Veh 36,918.88 .00 22,985.54 22,985.54 22,985.54 .00 .0%
10015490 73401 Lease Prin 51,490.87 49,996.80 49,996.80 34,838.98 49,996.80 46,837.30 -6.3%
10015490 73701 Lease Int 13,719.99 11,461.48 11,461.48 7,884.39 11,461.48 9,367.37 -18.3%
10015490 79150 Bad Debt -50.00 .00 .00 .00 .00 .00 .0%
10015490 79990 othr Exp 13.00 .00 .00 .00 .00 .00 .0%
10015490 89307 To 04 mPBd 313,404.73 307,785.54 307,785.54 307,785.54 307,785.54 .00 . 0%
TOTAL Parking Operations 684,953.28 756,318.65 759,934.19 514,772.01 646,571.49 429,399.03 -43.5%
TOTAL REVENUE -153,227.22 -149,516.65 -149,516.65 -201,729.06 -253,021.88 -237,211.10 58.7%
TOTAL EXPENSE 838,180.50 905,835.30 909,450.84 716,501.07 899,593.37 666,610.13 -26.7%
GRAND TOTAL 684,953.28 756,318.65 759,934.19 514,772.01 646,571.49 429,399.03 -43.5%
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CITY OF BLOOMINGTON, IL
PROJECTION 20255 / BUDGET ENTRY FUTURE YRS REPORT

ORG

OBJECT PROJ

DESC

2026

10015490 Parking Operations
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10015490
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10015490
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10015490
10015490
10015490
10015490
10015490
10015490
10015490
10015490
10015490
10015490
10015490
10015490
10015490
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10015490
10015490
10015490
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10015490
10015490
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10015490
10015490
10015490
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10015490

54430
54520
54530
55010
61100
61150
62100
62110
62111
62113
62120
62130
62140
62170
62330
62990
70050
70095
70220
70510
70520
70540
70611
70632
70649
70690
70702
70703
70704
70712
70713
70714
70720
71010
71017
71024
71030
71035
71070
71080
71085
71190
71320
71330
71340
72130
73401
73701

Fac Rnt]
MPkg Fee
OPkg Fee
Pkgviolate
Salary FT
Salary OT
Dental Enh
Group Life
Enh Vision
BCBS 60/12
IMRF

FICA
Medicare
uniformall
LIUNA Pen
othr Ben
Eng Sv

CC Fees
oth PT sv
RepMaint B
RepMaint V
RepMt Othr
PrintBind
Pro Develp
Car wash
Purch Serv
WC Prem
Liab Prem
Prop Prem
wC Claim
Liab Claim
Prop Claim
Ins Admin
off Supp
Postage
Janit Supp
uniformsup
safeEquip
Fuel

Maint Supp
Rock salt
other Supp
Electricty
water
Telecom

CO Lcn Veh
Lease Prin
Lease Int

-105,000.
-7,350.
-132,000.
260,502.
1,035.
772.
340.
204.
37,902.
20,175.
16,935.
3,963.
2,400.
2,808.
2,820.
21,000.
6,825.
36,750.
26,250.
6,386.
2,625.
2,625.
5,250.
117.
18,375.
1,728.
3,030.
2,291.
10,135.
711.
711.
1,609.
2,100.
3,675.
1,050.
525.
2,100.
7,894.
3,150.
31,500.
3,150.
57,750.
10,613.
13,650.
41,467.
48,954.
7,249.

2027

-110,250.
-7,717.
-145,200.
269,619.
1,071.
772.
340.
204.
39,798.
20,881.
17,528.
4,101.
2,400.
2,808.
2,820.
22,050.
7,166.
38,587.
27,562.
6,577.
2,756.
2,756.
5,512.
123.
19,293.
1,780.
3,121.
2,359.
10,439.
732.
732.
1,658.
2,205.
3,858.
1,102.
551.
2,205.
8,131.
3,307.
33,075.
3,307.
60,637.
14,115.
14,332.
68,544.
51,168.
5,036.

2028

-115,762.

-8,103.

-159,720.

293

279,056.
1,108.
772.
340.
204.
41,787.
21,612.
18,141.
4,245.
2,400.
2,808.
2,820.
23,152.
7,524.
40,516.
28,940.
6,774.
2,894.
2,894.
5,788.
129.
20,258.
1,833.
3,214.
2,430.
10,752.
754.
754.
1,707.
2,315.
4,051.
1,157.
578.
2,315.
8,375.
3,472.
34,728.
3,472.
63,669.
14,680.
15,049.
56,753.
53,481.
2,723.

2029

-121,550.
-8,508.
-175,692.
288,823.
1,147.
772.
340.
204.
43,877.
22,368.
18,776.
4,393.
2,400.
2,808.
2,820.
24,310.
7,900.
42,542.
30,387.
6,978.
3,038.
3,038.
6,077.
136.
21,271.
1,888.
3,311.
2,503.
11,075.
777.
777.
1,759.
2,431.
4,254.
1,215.
607.
2,431.
8,627.
3,646.
36,465.
3,646.
66,852.
15,267.
15,801.

32,307.
478.
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CITY OF BLOOMINGTON, IL
PROJECTION 20255 / BUDGET ENTRY FUTURE YRS REPORT

ORG OBJECT PROJ DESC 2026 2027 2028 2029

TOTAL REVENUE -244,350.00 -263,167.50 -283,585.88 -305,751.17

TOTAL EXPENSE 731,109.12 787,133.42 802,444.60 750,538.85

GRAND TOTAL
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PUBLIC WORKS GENERAL FUND DIVISIONS

Purpose

Public Works is a diverse department in the City of Bloomington. Within the General Fund, the department
provides street maintenance and snow/ice removal which are all supported by public works
administration.

Public Works Administration (10016110) includes managing employees, providing customer service,
performing office tasks, researching, establishing policies and procedures, and recordkeeping in order to
support the efforts of the Public Works Division.

Street Maintenance (10016120) funds are used to provide general street upkeep, which includes major and
minor patching, repairing potholes, traffic line painting and patching and repairing streets after water line
and sewer lateral excavations. Street resurfacing and reconstructing is included in the Capital
Improvement (Asphalt & Concrete) Fund.

Snow & Ice Removal (10016124) operations include plowing and treating City streets, alleys, and parking
lots to maintain safe roadways for residents and to keep commerce moving.

FY 2025 Budget & Program Highlights

e Patch and preserve roadways to extend therr life.

e Work on repairing water and contractor ditches, traffic line painting, grinding, replacing concrete
street panels, and grinding and using hot asphalt for the permanent pothole patching program.

e Work with DOES Department for the continued need for hammerheads and turn around on new
additions fo subdivisions due to large equipment use.

e Maintain sign shop inventory in compliance with federal requirements and replace aging streets signs.
e Perform duties related to special events.

e Provide fraffic control installation.

e Use salt brine and rock salt for freating streets for snow and ice removal.

e Continue fo research efficient ways to remove snow and ice.

e Continue fo implement Complete Streefs.

o Utilize optimization software to prioritize street maintenance.

What We Accomplished in FY 2024

e Continued emphasis on citizen input, education of citizens and customer service.

e Continued using the road construction nofification system that uses an interactive GIS map, SMS, and
email fo nofify the public and other departments and agencies when there is a traffic delay, lane
closure, or road closure as a result of City construction work.

e Patched and preserved roadways to extend therr life.

Worked on repairing water and contractor ditches, traffic line painting, grinding, replacing concrete
street panels, and grinding and using hot asphalt for the permanent pothole patching program.

Ensure sign shop inventory in compliance with federal requirements and replaced aging streets signs.
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Performed duties related to special events.
Removed snow and ice.

Used salt brine and rock salt for freating streets.
Researched efficient ways to remove snow and ice.

Televised and assessed combination and sanitary sewers, resulfing in the assessment of approximately
80 percent of the 335 miles of combination and sanitary sewer since 2012.

Challenges

Public Works is continuing to backfill positions fo become fully staffed. The Department will continue to
find ways to increase staff efficiency using new technologies, updating processes, and hiring seasonal
staff.

Though the situation has recently improved, Public Works confinues to operate with limited resources.
Public Works divisions are operating at resource levels equivalent to the resource levels that followed
the Great Recession in 2009. Public Works is conscious of budgetary issues and has continued to work
with other departments, the Council, and the public to accomplish Council directives, while keeping
up with daily operations as the city continues to grow.

Winter weather continues to be challenging, especially when Central lllinois receives an abnormal
number of ice and snow events.

Limited hours on snow and ice removal.
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CITY OF BLOOMINGTON, IL
NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 20255 FY 2025 BUDGET MASTER LEVEL 5 FOR PERIOD 12

ACCOUNTS FOR:
2024 2025 PCT

Public Works Administration REVISED BUD PROJECTION ADOPTED CHANGE
10016110 61100 Salary FT 255,134.29 262,772.00 262,772.00 219,419.02 340,000.00 403,217.00 53.4%
10016110 61150 salary OT 21.12 1,500.00 1,500.00 22.83 25.00 200.00 -86.7%
10016110 62100 Dental Enh 1,515.44 1,562.00 1,562.00 938.66 1,422.00 1,424.00 -8.8%
10016110 62110 Group Life 202.80 204.00 204.00 157.43 241.46 294.00 44 1%
10016110 62111 Enh Vision 414.27 415.00 415.00 275.45 399.55 415.00 .0%
10016110 62113 BCBS 60/12 .00 .00 .00 3,825.24 8,346.01 13,562.00 . 0%
10016110 62114 BCBS HSA 31,982.44 32,178.00 32,178.00 16,152.70 19,851.59 14,698.00 -54.3%
10016110 62115 RHS Contrb 3,528.60 4,000.00 4,000.00 2,366.03 2,992.19 3,000.00 -25.0%
10016110 62116 HSA City 5,000.00 3,800.00 3,800.00 -1,310.21 1,089.79 2,400.00 -36.8%
10016110 62117 DentalPPO .00 .00 .00 56.76 .00 .00 .0%
10016110 62120 IMRF 21,997.88 17,920.00 17,920.00 15,014.35 22,315.14 29,814.00 66.4%
10016110 62130 FICA 14,548.32 15,117.00 15,117.00 12,925.49 18,770.76 24,177.00 59.9%
10016110 62140 Medicare 3,402.34 3,537.00 3,537.00 3,022.94 4,390.02 5,657.00 59.9%
10016110 62150 unempl Ins -1,515.00 .00 .00 .00 .00 .00 . 0%
10016110 62330 LIUNA Pen 938.57 936.00 936.00 643.34 931.34 936.00 .0%
10016110 62990 othr Ben 2,508.12 3,000.00 3,000.00 2,056.78 3,056.78 3,600.00 20.0%
10016110 70220 oth PT sv 17,200.00 25,000.00 25,000.00 13,000.00 15,000.00 25,000.00 . 0%
10016110 70430 MFD Lease 2,705.62 3,000.00 3,000.00 1,725.01 3,000.00 3,000.00 .0%
10016110 70510 RepMaint B .00 2,000.00 2,000.00 .00 .00 35,000.00 1650.0%
10016110 70540 RepMt Othr 5,317.51 1,500.00 1,500.00 .00 .00 .00 . 0%
10016110 70611 PrintBind 240.00 500.00 500.00 150.00 250.00 3,000.00 500.0%
10016110 70631 Dues 872.00 675.00 675.00 150.00 675.00 675.00 .0%
10016110 70632 Pro Develp 560.00 8,000.00 8,000.00 485.00 2,500.00 2,500.00 -68.8%
10016110 70641 Temp Sv 40,805.27 55,000.00 55,000.00 30,504.83 55,000.00 55,000.00 .0%
10016110 70649 car wash 81.00 75.00 75.00 27.00 75.00 75.00 .0%
10016110 70690 Purch Serv .00 31,000.00 31,000.00 .00 5,000.00 5,000.00 -83.9%
10016110 70702 wC Prem 2,780.81 2,132.64 2,132.64 2,132.64 2,132.64 2,348.33 10.1%
10016110 70703 Liab Prem 3,686.05 3,511.55 3,511.55 3,511.55 3,511.55 4,116.69 17.2%
10016110 70704 Prop In Pr 3,016.23 2,486.50 2,486.50 2,486.50 2,486.50 3,112.49  25.2%
10016110 70712 wC Claim 65,417.85 48,322.80 48,322.80 48,322.80 48,322.80 12,745.42 -73.6%
10016110 70713 Liab Claim 4,361.19 3,276.12 3,276.12 3,276.12 3,276.12 894.42 -72.7%
10016110 70714 Prop Claim 4,906.34 3,276.12 3,276.12 3,276.12 3,276.12 894.42 -72.7%
10016110 70720 Ins Admin 2,941.47 2,089.72 2,089.72 2,089.72 2,089.72 2,187.11 4.7%
10016110 71010 off Supp 2,225.15 3,000.00 3,000.00 4,357.63 5,000.00 3,000.00 .0%
10016110 71017 Postage 1,335.29 2,500.00 2,500.00 821.95 1,500.00 1,500.00 -40.0%
10016110 71024 Janit Supp 23.66 400.00 400.00 .00 200.00 200.00 -50.0%
10016110 71035 safeEquip .00 250.00 250.00 200.00 200.00 200.00 -20.0%
10016110 71060 Food .00 750.00 750.00 .00 .00 .00 .0%
10016110 71070 Fuel 34.12 .00 .00 -.21 -.21 .00 .0%
10016110 71190 other Supp .00 300.00 300.00 44.99 .00 .00 .0%
10016110 71340 Telecom 15,995.62 20,000.00 20,000.00 10,861.94 17,500.00 17,500.00 -12.5%
10016110 71420 Periodicls 210.30 350.00 350.00 .00 .00 .00 .0%
10016110 73401 Lease Prin 37,358.75 .00 .00 .00 .00 .00 .0%
10016110 73701 Lease Int 242.61 .00 .00 .00 .00 .00 .0%
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CITY OF BLOOMINGTON, IL
NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 20255 FY 2025 BUDGET MASTER LEVEL 5

[ACCOUNTS FOR:

2024

PROJECTION

FOR PERIOD 12

2025
ADOPTED

PCT
CHANGE

2024
Public Works Administration REVISED BUD
10016110 79990 othr Exp .00 100.00 100.00
TOTAL Public works Administr 551,996.03 566,436.45 566,436.45
TOTAL REVENUE .00 .00 .00
TOTAL EXPENSE 551,996.03 566,436.45 566,436.45
GRAND TOTAL 551,996.03 566,436.45 566,436.45
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.00
402,990.40

.00
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.00
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CITY OF BLOOMINGTON, IL
PROJECTION 20255 / BUDGET ENTRY FUTURE YRS REPORT

ORG OBJECT PROJ DESC 2026 2027 2028 2029

10016110 Public Works Administration

10016110 61100 Salary FT 417,329.60 431,936.13 447,053.90 462,700.78
10016110 61150 Salary OT 207.00 214.25 221.74 229.50
10016110 62100 Dental Enh 1,424.00 1,424.00 1,424.00 1,424.00
10016110 62110 Group Life 294.00 294.00 294.00 294.00
10016110 62111 Enh Vision 415.00 415.00 415.00 415.00
10016110 62113 BCBS 60/12 14,240.10 14,952.11 15,699.71 16,484.70
10016110 62114 BCBS HSA 15,432.90 16,204.55 17,014.77 17,865.51
10016110 62115 RHS Contrb 3,000.00 3,000.00 3,000.00 3,000.00
10016110 62116 HSA City 2,400.00 2,400.00 2,400.00 2,400.00
10016110 62120 IMRF 30,857.49 31,937.50 33,055.31 34,212.25
10016110 62130 FICA 25,023.20 25,899.01 26,805.47 27,743.66
10016110 62140 Medicare 5,855.00 6,059.92 6,272.02 6,491.54
10016110 62330 LIUNA Pen 936.00 936.00 936.00 936.00
10016110 62990 othr Ben 3,600.00 3,600.00 3,600.00 3,600.00
10016110 70220 oth PT Sv 25,000.00 25,000.00 25,000.00 25,000.00
10016110 70430 MFD Lease 3,000.00 3,000.00 3,000.00 3,000.00
10016110 70510 RepMaint B 35,000.00 35,000.00 35,000.00 35,000.00
10016110 70611 PrintBind 3,000.00 3,000.00 3,000.00 3,000.00
10016110 70631 Dues 675.00 675.00 675.00 675.00
10016110 70632 Pro Develp 8,000.00 8,000.00 8,000.00 8,000.00
10016110 70641 Temp Sv 55,000.00 55,000.00 55,000.00 55,000.00
10016110 70649 car wash 75.00 75.00 75.00 75.00
10016110 70690 Purch Serv 5,000.00 5,000.00 5,000.00 5,000.00
10016110 70702 wC Prem 2,418.78 2,491.34 2,566.08 2,643.06
10016110 70703 Liab Prem 4,240.19 4,367.40 4,498.42 4,633.37
10016110 70704 Prop In Pr 3,205.86 3,302.04 3,401.10 3,503.13
10016110 70712 wC Claim 13,127.79 13,521.62 13,927.27 14,345.09
10016110 70713 Liab Claim 921.25 948.89 977.35 1,006.67
10016110 70714 Prop Claim 921.25 948.89 977.35 1,006.67
10016110 70720 Ins Admin 2,252.73 2,320.31 2,389.92 2,461.61
10016110 71010 off Supp 3,000.00 3,000.00 3,000.00 3,000.00
10016110 71017 Postage 2,500.00 2,500.00 2,500.00 2,500.00
10016110 71024 Janit Supp 400.00 400.00 400.00 400.00
10016110 71035 safeEquip .00 .00 .00 .00
10016110 71060 Food 1,000.00 1,000.00 1,000.00 1,000.00
10016110 71190 Oother Supp 300.00 300.00 300.00 300.00
10016110 71340 Telecom 20,000.00 20,000.00 20,000.00 20,000.00
10016110 79990 othr Exp 100.00 100.00 100.00 100.00

TOTAL 10016110 Public Works Admin 710,152.

TOTAL REVENUE o n
TOTAL EXPENSE 710,152 729,222. 748,979.

GRAND TOTAL 710,152.14 729,222.96 748,979.41 769,446.54
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https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=zSsWJTGaUTUUid72T4Sv%2BqoYyf1ArzXfBz7MI2KWMyVg%2BdApEslHAYkh7tO8FpRfZtf5IY4G%2Fa2RzuZkhaCQYObXzH%2FmKitlAO%2Fn5fbs4Yk%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=%2BRkiFgcVQT23nfLq007kYIWPEwx%2BAujW5sBCPRlU3bjKqhCbUhj7UkT33EOJqRZ3p6QFNhasdRmd%2F5PkIyGu2BZ2rF4L%2FnShpyNkNCOZiHc%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=AuGrZXpsZLOlVoGxWWVDYXxBQY72Uv82E%2FGb5qU1HS4DhJdKlI%2BpOyfMarK8ZlRFaHj%2Br%2FjDozHll15LJc0dlGQ869dGcqZ%2BZnMyer9pfsw%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=ow8k67wGM5VLFMAKGM39LhUWqOjyLSS1rqsMcH6zlUV5jMRsvC5SxS%2F0jpD2KvbIqhys84HceEU8VQnlyXRS4bCNeFSc%2FhAIJ45eI%2BQcqUA%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=w1e1WPJFD5EKECQ6TggSyg25EvOcG%2FiG8X1WKGuYGM8rd1jUVoDNO8K08wUjXCHEBQ1VsRsCLAp30Ex%2B6Tcdvr10oIrLevl%2BYx4wQhLlaSc%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=3lhHvBdqzcKhIF9rLqsyYTj4fock0bwkvn5z70nYoZeRUDCN2L%2BymJO0RNCVcLOrY50leLsf2oAtg%2BTUMu%2BAkC2uWL9xjmF0L%2FWYr1cprvo%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=L5Z2Bl63XpAsm6OgemkjBNgr%2B5MxUSHHm7dRhs5d4yG1x8kGjXebQH4x1nW6D1cU3kwimdtmEbhgbaywbGFzUxar7IxB1I1ubPoUodYhDJg%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=1qXzwrz9jKCvdRpRwzeBu3o1oWF3gWZWj8jWPLV7qjNpLm6Oaaa4F7Up6PsVv6JqoKsuXc%2BffviKGLIVsRkvSqdRHfe1DX1RDOf7p58I%2Fn0%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=jV7OS4BysQ4pDqfzVt0A3VMEK6slCUMNAKrezLALKVvKcL3TTnt5efqJkRyo7Y1ZlVdU%2FMIOPQx5cEnBGhKNgHCVhLPJmEOQX5i4E4yB7gw%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=zXBLvrCqd2h2WLU7QP%2Bv3DsF3cFVVtr%2Fsp5honBVEcIbOCEHbiiVf01eInf4LKaGU85%2Fa9rJ4TVIvEqEcH70tS1OYVK8TP2Be89igFtYoiY%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=J%2BTypz5L0gtT2lA5wrdD0XuK0MY5ayHp0%2Bc5I3KRM9oN1C8nKscbGrx%2F7bGtfkLX6ik8n9T7SPiMk4cFeZkYx5KOjwrk2ytFy7jk9xcw1N8%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=IpezxWzsDWC4dsNPLUCjxIupqeaYPP89Hdkk2IS6fGp75SF9NFoAlanBr86N5IXz9JiGOP7KLafvaMg8ajV%2FdbioH5TKAvH4enpGGhCoXkg%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=aRpKCPYwxIM3zd%2FVvTHvZ1MXR19ru7YsJbFbY27AIwLrkn3btWThlQr7FeBU8u0fyaCKQa9XM4Dk9XW7pNW2hRq%2FCkuBJqFgJhOYLgxuG%2Fk%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=7IK0VWCQ%2FMXXU%2Bz8SQQWW9fa55NUjtxEEdfHDXt9UK4k4jmTmAp5LY6eOSi6KcMRJ8PZfDy1g8HWEE5WCr6BgaVypkJ%2BTpbNhEwv02UKhxI%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=yqmSri%2FE5Hpqx3dHOK3dKqwTirNF2nv01E3442zbxwdhPErQFCH9ypIWLiIaL4vOuZxJj5DnCokMQn2ui7KSFTSeTn4lucbrHa6Ft3kC%2Ffg%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=c55cnIoSY0vVIIWiIIOiaq4Wv1Xdv5%2Fc7HecIPoVHYrSXxxBMOehUrc8oUgI9SJYkXdavIBxyMOLsrFXbAbR5d6rnzV9j7Qvei5vBHZo9YI%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=M4QpCGGUZJt9MZ6iDmSOrhN9rCw%2BNVNr9XSvWEhHwmcy03me9GotQ4kKb%2BGNOnFmAsZjU3ZzK38LDzN91J1qM%2BTJwsypZ4U6SnTHK7RQNIM%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=tuNeHBSkpN7rYOd46AGTpvurm%2B1jzaJozKSnTlEPASK2Tx4VdEp0uPkFrvon2mT4J%2BPPSFmiezYkn%2FsGrqmCc%2Fo0uYmIJtL8Toz2vhSa4cE%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=AxC%2BzQQl0%2FbqP1v4wyXkl2AxaOTLWeEbfFmMkENIL38bMCpFXG9L3ukos0E2P4TIDPAIdO6JaGbKZKW%2BtFPoIRnmBHPtSYpMWS1EcQekWTg%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=pXTpuZl1rVKWZJqEqPvSBKdw7XdzlcDoYN4AXqgYePI%2BDFzyzXNsjkpbDgnjp3bcRxsmRF%2Bihr6pWSFqVDa%2FjbwOcTGGIXE%2F4eJwVoJJxE0%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=4QqMQdCQsvDgR6EbuYJ3K1HDZsfGJ7FpwQMUS%2FRZkSADIPI%2B4QYZj3xhvqmwiJJv9drB2ApAtiXVFci1sLVoEg8WyQGECC2wh96lGEXJ7MM%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=%2FL9DWBeyZG1tpz4pxb3DB0j4XNsINK7ylAzIu12TLu5%2FPgO3%2BbgAjdLAwV%2FpVagyNyMlbJd%2FAnsIHziF%2BiCHll7Op2AJbknVP3a6%2FY2A%2BV8%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=9usHm82gu68m2YFp%2FEMq9ZXf4mcihGgBA6A%2BIVFQzLqpoNizCh4AHufFAe1In3xwfRtLKSAM9fICZ761SFmoXLYl6KA145PUtP1dFbytXDg%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=falGjJ%2FHeldLWGI%2FEt0k8F9%2F%2Bpryd27sHGxWDdqOVgmDwVzDzIfsGRvdYs%2Bu3OHXGRZBNtB5vlxXJKUMvTZ7FY0sUlzdsSADLqJmCzu9ZiI%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=ttXFNyGMApFZJkENYcC8reSomLosYhcdHbYLZ2coz7acdEfUMKW0NHGPJpD6bH61VoFC0n6nmWkaYBTQTqTL4Pp5EWIo6wePrU32Zt%2B%2F9N8%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=QPGYoCGhYoXneHFUzqvHRJo4iLy93yLeh7OVm9Kfc%2F6p0wCKa%2FPRz1gAqJgnz5xNVdTuxGr3cJ35VXw58aOD%2BAbrg46xeGQeMcBzZUvgjaA%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=O49%2BOaPp8q%2FEv%2Fcwefb%2BlUkUmAtBO3K1cT2KUZlPK1oa17KRdJR8VPp7XaQ6JbosSYnuAb%2FhwHXTaP1INuYZOlwiJmUAdRtfaORtdmBOS1U%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=rue%2BLWc1EvouAKHOt2By9VCclYZh58eF3nZ6yJosH%2FWFjglDJLGkLDqxAWuLUzDpxdOmty2ETwCJgAS2lNmpdX4HrTIqIGpvzA3TS5tzwTI%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=d2KXtsxe9voWB3TlXts3feAklHOgnzZyQb9bDwSYWnueAr8Den5T3BQPSsymvKxt%2BEmjWrecaJ6p2kxCNPzwWtNRHFdGUSNPjF0aJPvFUag%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=J0w%2ByqlvBW9zC%2FkLtGPsW70fdMII%2B12PZN4dNk10YA8CB4ZbGyMSypr2YSf9plk3IPFvaavqFq05yBL8p3Wp8DQHLBQPLVVSdbj6Ls1SMeI%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=%2F5UPFkAJyGSyBMPrKRmuYHdY%2BBRjNglvCq1AIS6gdYJ7VhvlflnfkUpqUCpfAWOCFDLNsbo1GPP0hw%2BXdJy4b8sqOiZhFyqBlrwUVEQPU1E%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=POC4FJt5e314p3KbDtH2QrJsWYCASRagwCXAlNnYZ7oFSL%2FqqqeXeHQ0nZ0iRFgDG1XzNKClEt0wyjJiYT2sF2qKZrC5Us2Z8mgVdccVfPU%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=SEnGmbbdcCO7OYTOtMnSAdfzY%2Bd92%2BcnnwIvfKVgn2JP5ohENVn4VN8H5MZkNXmsgnkq74qjbae9O0p0vPkJmEUJLj2w0ijIJFAwguTVvGk%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=t%2Bl15aaRlZ522surUS%2B8wTL4W84Az0hRMbgeLVgiyXOlbJ1XTyZn2UiLesdfyNfN2gMmE2CWAF45%2BgYDLf6f4tey0qCJv4NjrF6sm7b%2B53I%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=B7HzF1mVxrMvpHbV%2F%2Bte3Q2qtKzLIu%2BX4fDHfoc0JMxrfHe%2F4lfksf5z6RS6EjxNIIOo9NR%2BrD85H8W7Bkj4Mc%2Be7mU4tzyHmcrt%2BjVSuxM%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=IjrP22cTmFzFKcabothKyfi9%2BxduaAyRJT6o6zcEqZr4mdl9oinWl0jRQVoyk9%2BqFuPAXB2hhN2XYHwGoWmKytrph9WK6PcaE3GK8sT4HcI%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=xt%2BcHi3cr6leLKDIxAxbigZqGcQoGtHO0tpukl2hJBgr9qwpM4W8GFChfSCTsSSUPYzzRIyuKkZNp4i6RJPW1kMGYZejTTo%2F2TRh%2B4KwKmU%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=r3wepRAo3%2BIgeG%2Btxx5ATd2F9t%2BOVRO6Y97SxWhXo6g%2FjRbLg4ZCM9fFuIqP2Eldg8aA6wDmgy4HNt9JNz2fpouJdZE7VnFST3kzlEL8nnw%3D

CITY OF BLOOMINGTON, IL
NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 20255 FY 2025 BUDGET MASTER LEVEL 5 FOR PERIOD 12

ACCOUNTS FOR:
2024

REVISED BUD

2024
PROJECTION

2025
ADOPTED

PCT
CHANGE

Street Maintenance

10016120
10016120
10016120
10016120
10016120
10016120
10016120
10016120
10016120
10016120
10016120
10016120
10016120
10016120
10016120
10016120
10016120
10016120
10016120
10016120
10016120
10016120
10016120
10016120
10016120
10016120
10016120
10016120
10016120
10016120
10016120
10016120
10016120
10016120
10016120
10016120
10016120
10016120
10016120
10016120
10016120
10016120
10016120
10016120

54010
54020
57114
57420
57990
61100
61130
61150
61190
62100
62109
62110
62111
62113
62114
62115
62116
62117
62120
62130
62140
62150
62160
62170
62200
62990
70420
70510
70520
70632
70641
70650
70690
70702
70703
70704
70712
70713
70714
70720
71035
71070
71081
71082

St Maint
Pvmt Repr
Equip Sale
PropbamClim
Misc Rev
Salary FT
Salary SN
Salary OT
other sal
Dental Enh
ENH HMO
Group Life
Enh Vision
BCBS 60/12
BCBS HSA
RHS Contrb
HSA City
DentalPPO
IMRF

FICA
Medicare
UnEmpl Ins
work Comp
UniformAll
H1th Fac
othr Ben
Rentals
RepMaint B
RepMaint Vv
Pro Develp
Temp Sv
Lndf1 Fees
Purch Serv
WC Prem
Liab Prem
Prop In Pr
wC Claim
Liab Claim
Prop Claim
Ins Admin
safeEquip
Fuel
concrete
Asphalt

-116,109.
-746,899.

156, 388.
109,906
25.703.

158,785.

-105,000.
-500,000.

180,000.

6,811.
25,451,

129,956.
110.,859.
25.934.

15,300.
150.
8,300.
5,000.
20,000.
85,000.
1,000.
50,000.
82,400.
15,400.
12,218.
20,118.
14,245.
146,570.
9,936.
9,936.
11,972.
14,500.
115,000.
250,000.
175,000.

-105,000.
-500,000.

180,000.

6,811.
25,451,

129,956.
110, 859.
25.934.

15,300.
150.
8,300.
5,000.
20,000.
85,000.
1,000.
45,000.
82,400.
15,400.
12,218.
20,118.
14,245.
146,570.
9,936.
9,936.
11,972.
14,500.
115,000.
250,000.
175,000.
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266.773.
228.168.

-120,000.
-690,000.
-12,800.

-2,000.
1,737,551.
175,000.
280,000.
12,944.
7,870.
23,590.
1,491.
1,983.

165,823.
136, 715.

250,000.

-120,000.
-650,000.

-2,000.
1,593,044.
310,000.
225,000.

7,388.
26,469.
1,309.
1,810.
203,494.
,388.
6,000.
3,200.

157,086.
127.630.
29.859.

15,300.
150.
6,600.
25,000.
35,000.

350,000.

00
00

-20.
400.

47.
-20.
-2.
10.

-16.
-13.

-1.

28.
100.



CITY OF BLOOMINGTON, IL
NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 20255 FY 2025 BUDGET MASTER LEVEL 5 FOR PERIOD 12
ACCOUNTS FOR:
2024 2025 PCT
Street Maintenance REVISED BUD PROJECTION ADOPTED CHANGE
10016120 71083 UPM Cold M 40,947.57 45,000.00 45,000.00 25,292.67 45,000.00 75,000.00 66.7%
10016120 71084 Agg Rksnd 45,761.86 50,000.00 50,000.00 51,593.34 75,000.00 50,000.00 .0%
10016120 71091 Sign Matrl 40,469.10 40,000.00 40,000.00 25,160.19 40,000.00 40,000.00 .0%
10016120 71092 Sign Posts .00 .00 .00 42.50 42.50 .00 .0%
10016120 71093 StName Sgn 12,134.10 15,000.00 15,000.00 4,230.50 15,000.00 15,000.00 .0%
10016120 71094 TCt1l Sign 33,693.82 41,200.00 41,200.00 32,753.05 41,200.00 41,200.00 .0%
10016120 71095 Tfc Paint 11,328.68 9,500.00 9,500.00 2,599.46 6,000.00 9,500.00 .0%
10016120 71096 Tfc Lpaint 108,050.00 95,000.00 100,000.00 99,325.00 100,000.00 120,000.00 20.0%
10016120 71099 Tfc Baricd 27,582.15 25,000.00 25,000.00 3,384.25 15,000.00 25,000.00 .0%
10016120 71190 Other Supp 55,511.97 60,000.00 60,000.00 58,599.65 80,000.00 70,000.00 16.7%
10016120 71330 water .00 210.00 210.00 .00 .00 .00 .0%
10016120 71340 Telecom 1,067.52 1,100.00 1,100.00 812.28 1,100.00 1,100.00 .0%
10016120 71710 veh Equip 32.30 .00 .00 .00 .00 .00 .0%
10016120 72130 CO Lcn Veh 88,205.00 768,560.00 768,560.00 448,997.25 440,437.00 551,147.52 -28.3%
10016120 72140 CO oOther 115,235.58 283,504.00 283,504.00 8,199.00 103,110.00 293,924.80 3.7%
10016120 73401 Lease Prin 156,509.77 139,327.68 139,327.68 105,391.84 139,327.68 117,024.13 -16.0%
10016120 73701 Lease Int 5,921.00 3,132.95 3,132.95 2,552.15 3,132.95 1,183.86 -62.2%
TOTAL Street Maintenance 3,228,954.31 4,428,724.85 4,428,724.85 3,389,391.84 4,398,513.13 4,688,738.85 5.9%
TOTAL REVENUE -891,644.22 -624,000.00 -624,000.00 -516,348.42 -824,800.00 -772,000.00 23.7%

TOTAL EXPENSE  4,120,598.53 5,052,724.85 5,052,724.85 3,905,740.26  5,223,313.13 5,460,738.85 8.1%
GRAND TOTAL 3,228,954.31 4,428,724.85 4,428,724.85 3,389,391.84 4,398,513.13 4,688,738.85 5.9%
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CITY OF BLOOMINGTON, IL
PROJECTION 20255 / BUDGET ENTRY FUTURE YRS REPORT

ORG

OBJECT PROJ

DESC

2026

10016120 Street Maintenance

10016120
10016120
10016120
10016120
10016120
10016120
10016120
10016120
10016120
10016120
10016120
10016120
10016120
10016120
10016120
10016120
10016120
10016120
10016120
10016120
10016120
10016120
10016120
10016120
10016120
10016120
10016120
10016120
10016120
10016120
10016120
10016120
10016120
10016120
10016120
10016120
10016120
10016120
10016120
10016120
10016120
10016120
10016120
10016120
10016120
10016120
10016120
10016120
10016120

54010
54020
57420
57990
61100
61130
61150
62100
62109
62110
62111
62113
62114
62115
62116
62120
62130
62140
62170
62200
62990
70420
70510
70520
70632
70641
70650
70690
70702
70703
70704
70712
70713
70714
70720
71035
71070
71081
71082
71083
71084
71091
71093
71094
71095
71096
71099
71190
71330

St Maint
Pvmt Repr
PropDamClm
Misc Rev
Salary FT
Salary SN
Ssalary OT
Dental Enh
ENH HMO
Group Life
Enh Vision
BCBS 60/12
BCBS HSA
RHS Contrb
HSA City
IMRF

FICA
Medicare
UniformAll
H1th Fac
othr Ben
Rentals
RepMaint B
RepMaint V
Pro Develp
Temp Sv
Lndf1 Fees
Purch Serv
WC Prem
Liab Prem
Prop In Pr
wC Claim
Liab Claim
Prop Claim
Ins Admin
safeEquip
Fuel
concrete
Asphalt
UPM Cold M
Agg Rksnd
Sign Matrl
StName Sgn
TCt1 Sign
Tfc Paint
Tfc Lpaint
Tfc Baricd
other Supp
water

.00
.00
.00
.00
.54
.00
.00
.00

2027

-105,000.
-750,000.
-13,000.
-2,000.
1,706,508.
332,079.
.63
.00
.07
.00
.00
.14
.27
.00
.00
.45
.45
.71
.00
.00
.00
.00
.00

241,025

00
00
00
00
56
75

2028

-105,000.
-800,000.
-13,000.
-2,000.
1,766,236.
343,702.
249,461.
7,388.
30,641.
1,309.
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00
00
00
00
36
54
52
00

2029

-105,000.
-800,000.
-13,000.
-2,000.
1,828,054.
355,732.
258,192.


https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=5CXYvtvNJTEk3a5lrtnY2PuxvjjDtQIAnTWekzqJEja49jWdLxOA7wEfZ7N6D5zoDBAd788a22Do9TAEGbxFzLEo7HcYD17dcg6YunE%2FSlc%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=Yj1SadLspTLo9Izwn6AUKXiXsq3y4EhXf5mTqvIxBtut05u%2FDob9ADJIs6AtTedsj%2FxlzqARm%2FCasXy9QVisUSF57qbJeUbySGiOvg%2FOI9E%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=k3sVPAi9PfMba5LyprqSiAaoDHQFJ9%2FoFg6X5UdSWiSw4nMNd7bBUn3zDo%2BAa3tFKERBZWB%2B0gcmqhEw0d0dyKsk85wfMb%2BDOFO94n22jVE%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=w7jN6dcZiFMJ0KRAcHUJavpSlOkLdeD3ZTZITO9mIn6po%2F%2BNrdTfbndvZ%2FEtqVvaJnpV2cVFmIyO%2B6UYqw5M%2FA5bVV9Mmel74KmWEv593aM%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=Fxl1E3SqT4H%2F1X%2F%2F%2F%2FJGpm1LA5sqX9%2BA7W2fLimVuVuiQFzvq5ZQ2yzvuLOnavZlGo%2FFBbzaCd6S4cELNKW%2BWtHI%2FRogQ8XNH0KYKoay61M%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=qvX0pIyOP1MoKOr%2BIa5jY0AkA6IBeXhg%2FMTdSzbWgMK9XKPduEXfkfp6aMU9Lm%2FrYnUswCZmUcstr7x81E0CrEhPOTe%2BfsQM%2F%2FmPMyVv9mw%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=pkWfkAi9anb7OIEuLj9G4jF%2FpzgKOJ1yYIgGS2%2Fm3hWq3nmahMS0Y19JpwtPvveEQWH2oD7oTSJPs3S40RToxK3%2Fn5P1rqnIrWNuFAnaLFw%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=QNPbwICCm8LTAmX%2FwL6AcUkQZQ11%2B7RgPPscudamiPsX%2Ba6kxtFQYgUY%2FKnx1B7%2B29cyzluFrNNYD%2F8KDZIpxCY3fhAx3HwND0cixysH5Ho%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=0tlU6Ltm2DZ7PhnBnj0KugvRI0MFdIbIW4d1MlMSGRlh2pvoNNI39YYmS7amWopO5EQSahhKmqhPfETwMs81TUqy0gielmDk%2BjeYpEl7Roc%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=8ei1sfahwq1etNm%2FjZXccdNnJ7AVbBPktUjH55v7b7JzzkxjWE96u9srMPV64dDc4eSmkpAtSKCTSb6%2FligRawAP%2Fzdk%2FKUeIDN1vdA%2B%2FLE%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=MV4iyU4uukRZ9jG6hBdFRrA19gS5pdpwzn0RyrNOZZycj8SwXbFcEQD%2FcRwV6nVJYBAN5OPwwUQsCFP4eK8NrYbrsJX%2FrSJNbXVr1xNljhA%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=BmsOIz%2FtMUEm%2BndFEwtq1sfBIuChvurFnpBHONwgrnhz8YXzIKBQ2L2e5pw%2BolEWIbNq9%2B0EyNJ7Ni9qhLXzVf25JXNLSqx8Pji%2B5dwdwd0%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=qVAsyFb4HvEy1XK6sRQmMKOV6Z5WWxW%2FORyi3iOIoN1FLxd8sdNskBUz9c605xJNbsJsm9Zldul2lEYcKnqBdCq6PGSisczymg5vX4T0GPM%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=OYS5FRi2LfjiQvF51CzzYpzMQPVkOxd2WqpBXlnDLFgc5%2FBsw0dJ23KsWEDxTdMGb1fP9cCtmCTz2iSzF9L8Lgo0a1m50oeyajevVDIIVrY%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=l9AuKW28WwXqiHWhoO0p3KNW96ifPLYX4jjUurN9mz%2BSXNPrZVQs%2FbaMlm0Rcqv9JGv4yjLNpSFP6uH7HnyPK%2B6uOX5Mha150gRHqE4M9cc%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=Zr537yN%2FQjp4F4ngE35ZaZ46J8Q6u1mCJA1TmCYJA3adtXYhyNOUUDpiagnHxs4snTvaIH84p5lQJ8HZDKF8KsQaA%2BLbCTN2BYxm%2BqdV4eo%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=UaNdhLlWW1wBrDYGZnrT4TepnforMSOXnXnsgey2Q7xGqCCR9B%2BkdGqfhTFflqLzzDIw2jjnYtQ2O0%2Fr5MZ1VLZ2o8AJLkegyJfkS9KmILY%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=z1YWzzssvhtbSUoeMNkZjhGHfy4508Nm565UozIMKynZYUUrfwU%2FlqREmKTYjp9gYEn%2BmVbCdSjepS1uk%2Fs4ydpr22XnXsMJ%2B86smgkDvK4%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=ODeD3MWsdZt%2BgVeoBTDC0JCfWflZ6IitbTl1KbR5GITjyMk4BohSknSdASk1p3RFf6nTweIItOjkWF6SSElH8i5oV8%2Fzt235DBDQksgALfM%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=KAzAw6eyPjeL9C8KLAPPREhD5oWpUUFoX2Q7KIMwEKgnheuyyoNS401zgxbmr2eN9j4kZEYq%2B69%2FiA7l0nImRxOM%2FO9OdCBn0E3vydQAyn4%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=8obR5kE6xrNSMDD5ox60y8dOX5EngqIlpBtfaXoMb2uNtJ1ZpDgwbdc0BEaFTAPv1nMZmA5lh4lJHpskb5kGJ0S76Gnb7WzSLOIWJxqAaI8%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=tfO%2FlLJnSPSEGuUDSe3B%2FeoKXioaw1tQtvzR5gncpaBVpuSLXApC%2BFdLFJJ9rYRSYv5mNerjIXpcBKAKJFPsx8Cx0j6tTwZEALeb9dAQ5W4%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=ZkSnrJfpZq82xM0DnWMgnz%2Fs0%2FriO2i1atzDQMlQhQYFm8eTmNrelKtGRYuLg%2BQFvbbxCaJiaRzcGYHnV5ThQ1XGE5FfVHCm84NOrcu74bo%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=NPKTpu6tKPT5EmdkHBd25eWgBxS2SbaLOvjiwP8fmHQmE5bZbdLZMHmm9pvxGNhieN%2BKfBAkIbYDGKBiVbX21Dj1zh61BuSenc5g%2FJE%2BamI%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=ZG9DxuJSLFVH6JEbVe6178QTC%2Fx%2BWLTmi8hrRtI93PQCw%2F3L0M8WwRWfpW%2F2blh73M1%2FRH1TCkIpDjyDgQVZvtbTAg0Sk7PhJXlq7Tlnzsg%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=n5hqI4nNVN3x8J7e44GMmzwaKBjkd4HrhJ7zJZcDQdaUG6iZ0zVpW5GTmXHtpCjHJN6jMbirx87uJWKHK9kv%2F0O1%2F7JsW85IzFIkbzZJeZU%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=nJBKbUi6Z3U9U7ie5r%2BzfvgnNFJdinAwG3fUkyBNMX2NhQhG71uXqahUN0hU93xH90n%2B29zIRLSZqmgvyYk5HVpJmsJ4nxpqGTfBSAJMr2U%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=55%2F4iSip1Wz%2Be9MuuCVPv1TGweoYOT%2FeJcAlvIcpXJR43vdpvvyKsIdjgIimbQ3rTD7uWX22n9CefbsjlQXg4MP2o3J3sLl6WMClYDOZUWk%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=MRxOJJjpiXjPlQlWRj%2BZRbjgS1PjYHra74bIO6ekoePBM2xo1BiqPFI5apr3pUD3aCSU5%2FSkYJjWWeUiUU0s6%2BMo9hV2HqBuHElylf7QghY%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=QNLT%2ByRq7yImLylHZVwinuaCi6c0AHx8GtIAPfP846czNVOPX3a76dJln7gjn6PU7YQGUh6DaZLErL4%2BHgAHN8vcwFUMXDJBmic22LjldlE%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=gs%2F92NGOpu15AlJeSyMYO0Q2PmwCiEKgcVNKGuueI%2BJQku1%2BCytNpwG5KJswZTGELcgriP4vRGCW92YPG%2B9Pb2k8AOGK1Pxoa0nCw0jKs1g%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=RnDe1gmXgO0YVUu7kvUedpd8HVbEbj%2FI6QeTrkyh%2FedLVVJgStknvJx0gGF9I5QgLCjcg0LRFbaelp4qv6YmkVv6dHzvT7AOiJYZCH8Ibg8%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=RdP6MTlhht%2Fl3auknf1bRZE8wMrnhghlLwBZ8%2B%2BmrHl9t%2BeJmvvdbkFvWyEJhAXzYE4NiwVlYleMLGFhWqRn8WtTcFjI4zcH81QSyTAhvzY%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=PJ0v15mHabuNNT3jS1enuWitgh8mWQ3giJEm4bpLtxFANIooKgroTwr47HEnIi8Dwfcqx91JqrH2n5F4ofBvJjjpMOJs%2BXe2T7LoHuWvoMY%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=YAcLT70%2Bvat1OS1uAjVDQ3kVf4Dt4EppEZ4Mb7Spm7VCYyWNjG5Lt33U5RfPSawE37Jlg6MPYsnbWgHyOnzcEmHkoAalKE2L8KnRkXiVEmA%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=zMdA5n0IGOlQSAqz80lNT6WRMZfmnAy%2FHKexqR9%2BJZ9FnHWt7ZR1D8owHkwGynYgaAoUtBajq0%2BlFug%2FEXI4mn4PtxZDDjYoUAR8ukxo5f4%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=BOp7afjLxtQvsWNRNgWMYqHgFs%2B%2F4%2BMJAEl83wCu%2BaVicOKFWUwPJAQZc2agzYoCuw4mgCTwcP7ToDgR%2BkjWtFf7J4cJqasKvMZOLg8Ib1E%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=NYwzQX8Iz18AJ5uNt%2F2qSJUzq8Aa6T9cZQjS1epGLiuZ%2B%2FoQmH4TennZKBK7jxru2T1c64xYH7Vyn%2FX3k8tlAj8MC7dd3AbVCCA5TxXlrhI%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=pZMgY%2FovWUgBREWIP5RNqmZnBUSbPpgvpT8UA5gu4%2BWdn2%2BDwvfU5EpEOLTuoJx4TzHgdI8eAvuxnFRMPlwFazok00LNCXPg1%2BfFeati5zE%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=BvXxja75RtN2en9xdFCsObK1%2FPH0uTqdAewSpuZfrQ8MpGBUW6WCQu8HmvJnqL34ix1CxnfWBuFixlV8kUow7Dr3RD0f6Ril7dVq0gDX%2FsM%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=OCbtG9EEFs%2FtQiiRZxq7DUG3xp5RWNGJ0AVMR9UrAXDu5d8Fu%2Fbi30ewOCnrnDeWI4VtwXQbApn2tyUzgikSPQKmaIbBp8%2BW9bHp9tuaaOY%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=LICjoC5%2FXzMxj3tP%2F2l%2FYCr2sw7vbxtci9axb7lmoh2JCY2V2fwK4PNvr8TiYo4qYrzNcvH7rCIe6L5fMJnjp0%2BZ0GLNblDI6%2B0%2FMTo4Foo%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=z69kTM5uzqSHaWt2mBwx%2Ffc5wFC23RpZNOWOR30EBhxt1oooGaohT01oqrynKPEQ%2FzSGZ%2BgV8l4jVWK0w7tckfxs5v4p7cBvLkzC1GIKVs4%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=%2Fceg0SL%2Bx3AAk5y9dA7j%2FQysU3y4Z3lCi9uOIjr%2Bwi2%2BXqOkD6ZKDSzoC2z3158t%2F2Jg2l8I6pV4VomoRHyLa9BpX5w5xb0YOqNtdF8%2F0Cg%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=NB88aKOrvHt9J3hdBT3y8UkhfKKjRJTdxeMqkN8w2ZXndItodUr81aHqwxvz6SAowkM5q3WU3s72ZWBHtPMXqtkTu6Jzzs47iv21u7f3x6E%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=vS4fwxWKWdvpvabI0KrNKcntPr6L1wIhozqAy5ESednXUBpCsBhMVHbQ%2Bef%2Frv6x%2BT5zBFfosXP%2F5YA6FIrbdSctKvi8WS%2FCntqbaf2LE1I%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=iXjx92FznUXPbd9SlDvgXA%2FysZPbvs%2B0a3w0I1MZjSAGoKalWsc4FkTd8ADjDO0xYum%2F3fTeQZ%2BHVqcdohCgGftl9ondoYq8OBnVIRQtcUw%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=vEyqb8X1LTzvYxeqXgsnBRp61FwYmn2RUixPnVTvcN7a%2F%2B0TLP79qqN6P2D6MKi0TllWwDYfiHH1LNuJRJlwKHPI67uPMSM%2B2giWX1y%2FIdE%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=HKFtQo0EYLyWVM2xCywYy06%2BQsvoY4RAdX4sCbHlIy%2FcrRoPMsrCqJQkQx0itVIvz1xkyOlZPaNKYhbopRJjrSuQO1CjcJcab0fJglE1E84%3D

CITY OF BLOOMINGTON, IL
PROJECTION 20255 / BUDGET ENTRY FUTURE YRS REPORT

ORG OBJECT PROJ DESC 2026 2027 2028
10016120 71340 Telecom 1,100.00 1,100.00 1,100.00
10016120 72130 CO Lcn Veh 599,560.00 254,878.00 .00
10016120 72140 CO Other 169,560.00 43,120.00 633,503.00
10016120 73401 Lease Prin 47,443.80 .00 .00
10016120 73701 Lease Int 134.52 .00 .00

TOTAL 10016120 Street Maint
TOTAL REVENUE -820,000. -870,000. -920,000.00

TOTAL EXPENSE 5,300,936. 4,899,802. 5,357,093.77

GRAND TOTAL
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2029

1,100.
126,000.

-920,000.
4,975,752.

00
00


https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=kDs6Xux6UEgrNUiRnA%2B3thdqHBonbfSo9l%2BhomT2TUyp7fvVUOoCFx4jnNEa3wLw%2BBzfh8DokoEFIXG2lz4yaVOnZmQxdPmRxOZMjmUUuJk%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=E1tsuqylXOR5QaZlP57wfFhCrAA0xaPOEa33vhx7bhbtdPYgoXCVb8IRWWuiKPekb%2B9aHYRhF%2F1BDL8SXhjj1Amok1BxQ%2BfdbiPBAoZlC0Q%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=bU2dVPu6poXlZNzRhs0ADQiNT53XyZBlgxcYBZZB9Sta41jg7iOF9OagXHpFbn8LgcivIWo6gumLrFaIPEYEM0hAkHmfS9ejP0n7J0%2FASmA%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=FHka7ORuiwJDoRnl%2FbrsNa25yLZSvVDFvIlQLlSyc%2BWI8mWJp8kW8j3K8TF7ZHPkgJlwdKumle8ulesy0yC4VcGsdyHBZo2YBm9LlZ0689M%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=R8WwTnmDb4wZWwDVePfmLlCGdT3bsDkc4KbumaAYBofz5Z8DK9nDnm9GlUXPzUtG8gghJXvUDzfHLDih0L8ItEFfRPpUoaCdTbQ3jQRZfB0%3D

CITY OF BLOOMINGTON, IL
NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 20255 FY 2025 BUDGET MASTER LEVEL 5 FOR PERIOD 12
ACCOUNTS FOR:
2024 2024 2025 PCT
Snow & Ice Removal REVISED BUD PROJECTION ADOPTED CHANGE
10016124 57114 Equip Sale .00 .00 .00 -2,075.00 .00 .00 .0%
10016124 57990 Misc Rev -7,687.31 -5,000.00 -5,000.00 .00 -2,500.00 -5,000.00 .0%
10016124 61100 Salary FT 30,734.01 100,000.00 100,000.00 694.40 100,000.00 100,000.00 .0%
10016124 61130 Salary SN 656.00 2,160.00 2,160.00 .00 2,160.00 3,000.00 38.9%
10016124 61150 Salary OT 50,356.69 200,000.00 200,000.00 8,974.66 200,000.00 200,000.00 .0%
10016124 62100 Dental Enh 240.35 1,200.00 1,200.00 39.34 1,200.00 1,200.00 .0%
10016124 62109 ENH HMO 459.66 1,800.00 1,800.00 51.02 1,800.00 1,800.00 .0%
10016124 62110 Group Life 9.31 200.00 200.00 3.40 200.00 200.00 .0%
10016124 62111 Enh Vision 61.73 300.00 300.00 9.36 300.00 300.00 .0%
10016124 62113 BCBS 60/12 6,537.55 35,000.00 35,000.00 1,133.27 35,000.00 35,000.00 .0%
10016124 62114 BCBS HSA 514.77 2,000.00 2,000.00 83.10 2,000.00 2,000.00 .0%
10016124 62116 HSA City .00 600.00 600.00 .00 600.00 600.00 .0%
10016124 62120 IMRF 6,442.59 25,000.00 25,000.00 696.52 25,000.00 15,002.00 -40.0%
10016124 62130 FICA 4,908.14 18,000.00 18,000.00 570.79 18,000.00 12,587.00 -30.1%
10016124 62140 Medicare 1,147.88 4,500.00 4,500.00 133.48 4,500.00 2,944.00 -34.6%
10016124 62990 Oothr Ben 490.00 2,500.00 2,500.00 10.00 2,500.00 2,500.00 .0%
10016124 70510 RepMaint B 18,593.55 20,000.00 20,000.00 8,868.12 15,000.00 35,000.00 75.0%
10016124 70520 RepMaint V 65,567.37 55,000.00 55,000.00 14,092.35 55,000.00 60,000.00 9.1%
10016124 70590 oth Repair .00 10,000.00 10,000.00 .00 .00 .00 .0%
10016124 70690 Purch Serv 2,270.50 3,000.00 3,000.00 1,929.18 3,000.00 3,000.00 .0%
10016124 70702 WC Prem 1,188.38 1,674.99 1,674.99 1,674.99 1,674.99 1,759.32 5.0%
10016124 70703 Liab Prem 1,575.24 2,758.01 2,758.01 2,758.01 2,758.01 3,084.15 11.8%
10016124 70704 Prop Prem 1,288.99 1,952.92 1,952.92 1,952.92 1,952.92 2,331.81 19.4%
10016124 70712 wC Claim 7,372.81 9,475.99 9,475.99 9,475.99 9,475.99 9,548.62 . 8%
10016124 70713 Liab Claim 491.52 642.44 642 .44 642 .44 642.44 670.08 4.3%
10016124 70714 Prop Claim 552.96 642.44 642.44 642.44 642.44 670.08 4.3%
10016124 70720 Ins Admin 1,257.05 1,641.29 1,641.29 1,641.29 1,641.29 1,638.54 -.2%
10016124 71035 safeEquip 3,303.74 8,500.00 8,500.00 2,197.40 5,000.00 8,500.00 .0%
10016124 71060 Food .00 .00 .00 111.00 111.00 .00 .0%
10016124 71070 Fuel 11,236.25 58,950.00 58,950.00 1,108.01 30,000.00 30,000.00 -49.1%
10016124 71085 Rock Salt 481,636.43 725,000.00 725,000.00 263,706.40 350,000.00 500,000.00 -31.0%
10016124 71086 Saltbrine .00 10,000.00 10,000.00 4,650.00 10,000.00 10,000.00 .0%
10016124 71190 other Supp 12,377.86 15,000.00 15,000.00 9,746.20 25,000.00 25,000.00 66.7%
10016124 71340 Telecom 533.76 750.00 750.00 312.14 600.00 600.00 -20.0%
10016124 72130 CO Lcn Veh .00 229,840.00 229,840.00 .00 229,840.00 465,187.84 102.4%
10016124 72140 CO oOther .00 82,160.00 82,160.00 .00 32,240.00 .00 .0%
10016124 73401 Lease Prin 36,113.63 36,421.79 36,421.79 24,246.79 36,421.79 36,732.58 . 9%
10016124 73701 Lease Int 971.67 663.50 663.50 476.74 663.50 352.72 -46.8%
TOTAL Snow & Ice Removal 741,203.08 1,662,333.37 1,662,333.37 360,556.75 1,202,424.37 1,566,208.74 -5.8%
TOTAL REVENUE -7,687.31 -5,000.00 -5,000.00 -2,075.00 -2,500.00 -5,000.00 .0%
TOTAL EXPENSE 748,890.39 1,667,333.37 1,667,333.37 362,631.75 1,204,924.37 1,571,208.74 -5.8%
GRAND TOTAL 741,203.08 1,662,333.37 1,662,333.37 360,556.75 1,202,424.37 1,566,208.74 -5.8%
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CITY OF BLOOMINGTON, IL
PROJECTION 20255 / BUDGET ENTRY FUTURE YRS REPORT

ORG OBJECT PROJ DESC 2026 2027 2028 2029

10016124 Snow & Ice Removal

10016124 57990 Misc Rev -5,000.00 -5,000.00 -5,000.00 -5,000.00
10016124 61100 salary FT 100,000.00 100,000.00 100,000.00 100,000.00
10016124 61130 salary SN 3,000.00 3,000.00 3,000.00 3,000.00
10016124 61150 salary OT 200,000.00 200,000.00 200,000.00 200,000.00
10016124 62100 Dental Enh 1,200.00 1,200.00 1,200.00 1,200.00
10016124 62109 ENH HMO 1,800.00 1,800.00 1,800.00 1,800.00
10016124 62110 Group Life 200.00 200.00 200.00 200.00
10016124 62111 Enh Vision 300.00 300.00 300.00 300.00
10016124 62113 BCBS 60/12 35,000.00 35,000.00 35,000.00 35,000.00
10016124 62114 BCBS HSA 2,000.00 2,000.00 2,000.00 2,000.00
10016124 62116 HSA City 600.00 600.00 600.00 600.00
10016124 62120 IMRF 15,002.00 15,002.00 15,002.00 15,002.00
10016124 62130 FICA 12,587.00 12,587.00 12,587.00 12,587.00
10016124 62140 Medicare 2,944.00 2,944.00 2,944.00 2,944.00
10016124 62990 othr Ben 2,500.00 2,500.00 2,500.00 2,500.00
10016124 70510 RepMaint B 35,000.00 35,000.00 35,000.00 35,000.00
10016124 70520 RepMaint V 61,800.00 63,654.00 65,563.62 67,530.53
10016124 70590 oth Repair 10,000.00 10,000.00 10,000.00 10,000.00
10016124 70690 Purch Serv 3,000.00 3,000.00 3,000.00 3,000.00
10016124 70702 WC Prem 1,812.10 1,866.46 1,922.46 1,980.13
10016124 70703 Liab Prem 3,176.67 3,271.97 3,370.13 3,471.23
10016124 70704 Prop Prem 2,401.77 2,473.82 2,548.04 2,624.48
10016124 70712 wC Claim 9,835.08 10,130.13 10,434.04 10,747.06
10016124 70713 Liab Claim 690.18 710.89 732.21 754.18
10016124 70714 Prop Claim 690.18 710.89 732.21 754.18
10016124 70720 Ins Admin 1,687.70 1,738.33 1,790.48 1,844.19
10016124 71035 safeEquip 8,500.00 8,500.00 8,500.00 8,500.00
10016124 71070 Fuel 56,392.50 58,084.28 59,826.80 61,621.61
10016124 71085 Rock salt 500,000.00 500,000.00 500,000.00 500,000.00
10016124 71086 saltbrine 10,000.00 10,000.00 10,000.00 10,000.00
10016124 71190 Other Supp 13,000.00 13,000.00 13,000.00 13,000.00
10016124 71340 Telecom 750.00 750.00 750.00 750.00
10016124 72130 CO Lcn Veh .00 .00 .00 .00
10016124 72140 CO Other 34,560.00 .00 145,000.00 .00
10016124 73401 Lease Prin 21,571.92 .00 .00 .00
10016124 73701 Lease Int 61.15 .00 .00 .00

TOTAL 10016124 Snow & lce

TOTAL REVENUE

TOTAL EXPENSE : 1,100,023. 1,249.302. 1,108, 710.

GRAND TOTAL
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https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=3w%2F6aeidLoaeDydixnBsNkNguVj7FyQfU9WDcjiX7j8756u7shCjrux9hZlCqgxELdTVbK8zqCME%2BRRSsHYl5D8JQZs8lT%2FYhm63%2FhyAksU%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=iAeeSi9yym5sIG6LDBjJ2v6MX%2FlVEazzcLGOkQR4M5FzWvhX6ZJP2RydPNQotjhJl%2F87dcrLI0QluNn%2FqAZu14nSbpS%2F6kCH5nr7aw37b4E%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=k4LmPR%2FTq7qmx54rjwPdUOExw8sgWs5R45c1wb6KHYiTcNJUi%2FSz3tr%2BJvGV3Hs7iDvVwVhvTwJrcXJcgS%2BubRT3zPJYCMQVkmjClcwXmxg%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=1PseOmTUIi44vV0DgzPxUI1necjCokGePXCO7R2qYYqCl7qTOToeQosE1pIlGONBSekU6%2F4XhOVoO%2FBLXiSq%2B5wKn8NshotMC6TqW5wR7dM%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=bKgs8S8qEakKllQkAzejgNfn%2BOL6B7HTlfuMH2OwGctudK5LeY7qJByh%2Frat3XNqlI0YuyPPLRbo6u3bc6XQ6poAsiIBy5CU4rhS%2Fod3GGc%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=FaEKRnAKUN5E0mnC0uZJiKdHEMYnP3m3w218N81cSveGYiwgZokwBLYfAj5X5Eqqj4EBqRI08OwdJAZ8YNwksuNa6HiMFrssVvo7pdog%2FhE%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=7oZBL9wUypiPOqmTNr9%2FNUrb86I4kwNr46WXhGebbdFVsTi3wJoSRXCi974pua21GQjvT2H3Yt%2F1a21L%2FZsnIaAiNA%2BYG23nOj3vzGI4H7s%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=0D0JSCPKiT%2FFV7DVCstPghQqKxSL5R1OY953JtaD0ibI5wsKEXvETI0lmMEpOTgomD9nJ2sJG59Or4upy%2BRVyPotoanNsRHogT6tWpXP4Ps%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=ARX8ofLirceLoJbQeOVHwD48EXlAdH%2FU73RKZZIq%2FflWwP37MgBLbKBMA%2FnuGPdIrcUbCHWEs8Jpc%2BaR5fcrYP3Bcqutioz0SSGQgGHdG4Q%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=63XnH6Pk98Hu8jWcJttZr0%2FID07qp6m55xxvQD3y7tabn3AIbUcPrIX7ccdksE%2F8zjHdL3x%2B3Nmz8g3GhyFpGVVUiKWg20q2P7slsxJVgf4%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=%2Biqv7YU7MZkG5ra6iE4nNBqZBijBTd0%2BS13RJ3%2FIXLta7Xq0stDTqFR3TVjmYAQL%2BDVixVOVgFSQ7kNGS%2FBRuwAiOuHeigRm8ZTJn4qix6U%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=OD6HgwyeiPtSAsXeH6PBjCjUAz8zd%2FagXeqkdrm39fEsGEkKKkHF53ntnJu6Z0gugktZcTwF8ToaSbDdkv5xI%2BoAN%2BDDuTjfzbMofD8A%2Fuo%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=SZ2ClP0N9MjT3AkfIMI6gi3dbBUAu%2F%2FkgOJwUeHr64WUgw4xaq%2F981WaJ99kneABy5B8XoHxWSoNs6AzWCywAkwLbrKGefQBOAWXxB70%2Bf0%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=7p10xUZPhyOaK4FzQqu0esWFS7e3dygw2C%2BJSkgM57GSPLJRtps0LdYpW%2FopbTKLp3Q32q2O6T4nkjW6Zf8MM35OoB%2Fib401uVjUeuIynvk%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=NbNtEM2Q57XLZz8DI5D72z4oj47qVZioEURQqUcudn5%2BO6NSAnRQVXY6lskdIBsNsRpFNX%2FAcsILH0a2AcoYepT0RfaeyirWS0%2BEP%2Fxh39U%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=AScx7M%2F47%2B9JcABCcx4aAbeL7qAUqFNTi30DyeVLqg%2Fi6f%2F%2BBGzjLoYUkfVmQwYv7TDixEnPzZYb%2BdvaeOVaJ%2BQfIJaCUZKnIEVJ5g2Mtbs%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=WaYeNmqNSZ4e4UDMPVZU2r44tBcPZWpcIRRDkoDwc57LpNRvQ2DGJ7Urk7WnwO1TWTmfwgpfsxm%2BW1JEgh3OXrr31ek1WcTIomjEEU66XAQ%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=Hm5cvvPuema5dYDWKKP9vQPABLny%2Ft%2B6B7rKYhUFtQ0CboqdAFt%2FG2naHcbk%2F2jlwT16iRYO3L7Y84Im3aqwhhVOHsJGZDdVFQuSnioQoTQ%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=gc2wS8Lm20jxH4htQC8CvbX8Zq7jd8qU8eP8xRnw%2FeaOFXXO4Y4hL8jUkOlZiBw2JHXc0E%2B69%2BqL4X7%2B%2FO2sr8uHkl3Ov%2BLaair3HRSw9ww%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=pCaAl4vWvaLKAYJ2PpCxUNF8BT0MZPK3eDvMHme%2BMKaINIVihT6tFg3UKYwgu%2FBSDtGs8ruVFgwKjO2HIy0RuCTzBEvk%2FH%2B2rSxh2el40%2FM%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=PiecFj4e9D9dEDItvd0179wd996iuw3zG8isPgTEHXuoW6xYnIbz2OlGIsKM2xlFidvaF0yb%2BjHTruTEvAPln7V4sxJWQuijkwKD0u6khmA%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=InzkwHLOfzCcBsQFqUGVcK7IUbmTTKvFEy75KFgp2ouVUuFOZdFopU2%2FAXlj%2Bzgp1Rat7h%2F4lVfd0Ke%2Ftu5OFSPfwrRoWwDG8M2cixmzvmM%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=zyHtb7WG0ypyGeQZjS%2BoySL4JasmjF036zQVMM9HsY0a9KncKwXf6gjBjB9DHo9Aofjfcmt8%2B31L2qF%2BYTbvHChNoMet6VmM7kMorSCu4CI%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=0vWfvD9VCR5yZUITfNijke%2BLtOe0hpaNt0h4cqEANPQE5CbNVPT5iQhjQrz%2BzFmv0JAlFptvxgIeuR5IIm8xAa3wLng%2BDVhKu7dsGRo7orE%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=26KvRG6QFgngw1%2FUI6LAr%2FuBc8NTJnuL5bjkdQHNgUOhBfNn4eY05nnqy0DWzSy%2Bp1zS6M7U070OfQlrFxGzUppj0OlGG9yw7sVSx55OTdE%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=gsn9czfc7Hmzpp7Ij6YJmtrZ9Gjz7VQO4d04Z7nwhPcoVM%2FHxJDlq5k11nQHe6E%2FAUFmowRbMYOzkzkPgbIQVzCIxkYOSPfjAyTUoT%2FwvZo%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=fLhHHFWZCEkSA32cg1uHTOxfQoWflaPdHnf1XaGyZvARxRJVEa2ceTKnZFQGthXQNFVbv0Ti2DwRZz14fEm2wKqMQgjbUM5u%2Fvep1mQQ7XQ%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=sz5vRQhe8QWs8%2F3f73npUapOqtIpPA3xbksY7C4O2H%2FzflhigIhR0iQYO2P4Cl%2BEbLsT%2FPCJ1ksT%2BXfVa5DkLOgCdt72mG6go%2FxRCcCkiFs%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=Norttvl%2Bl66Wtv3G4J%2FZg0OgBPwIpWD0bF5rdiMsVZ9WWy2EMDpLWnASOMnARyAKyfeP4mQJXgPfG3Mmm8IZHPPG6cDWgigAOyAkqmjXOt8%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=qq1t9Flx9TQxsEt8DTJDM3PozG0vTYv%2Bu0EoxcuO7a6Lugd7sDHqPpSjANZO%2BZSebM5UCIkobRLhFZkAacnpAHlLn1Ymn4550bMcRzJPtkE%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=TVtZgMZ%2F2qtCcIrxqZXYnXbqMExU7IdK4jh%2Fm87Vd9adEEu6fo75iasVg9riLIY0IqN4kE%2B2wOJFoBRbDPew%2FHY3WfKxuUVPj6k%2FfnOtdks%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=74bFXC1zpOinjiAwPUpDA7%2Bzwi3jKQpF9NxbJXwYMXpSc1KwjCyTHvSnNpbcZQu1KzeRzmfisxwYMjpbroYX0fLSxSoxgsdXMF8AR7GTwlY%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=WzbNaSo4UFTatFMz0TsUWnmc42PMEV%2FTB3zD%2FZrIrowFUKwkXeMQ0RkXxWTQWq%2BoxmWORWDdxo00WLoG41E1EAn7wrqlctUqyA%2Bm%2B%2BVhHX8%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=LIxnR%2FVjvsA1AqjEf0Qu%2BIlHauA%2Bg3iD2iLe950PGm71vK30L2Tt%2B415zhNLxRj3rwQsy6bTvl6u%2Bf1mpTRQwSD%2B0uJBq5lYksstf7rAuQM%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=TmGOCfhjc2tMS%2FmhHIzTfSsPPbBvX8rHy3ob3bDTazJMLvm3NBq%2B%2FpIfccL3xdM9cGS68xXjdB6ClDEpjbp86OT7ozBBWngcU9JrVXdrG5A%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=4T6HpEunT3xqDJQaYXnck8OcW180gd9wLwGLhl%2BE9folJmzWUBudEu4InWth5QyQs6ylR9GhxTQDwKatNin7OaeMQycwehyDlYcGO%2FCIV1A%3D

ENGINEERING DEPARTMENT
10016210

Purpose

The Support Division of the Department of Operations and Engineering Services (DOES) includes managing
employees, providing customer service, performing office tasks, researching, establishing policies and
procedures, and recordkeeping in order fo support the efforts of DOES, the Public Works Department, and
the Water Department.

The Engineering Division of DOES takes a planning and oversight role in many of the City’s infrastructure
projects, including streets, sewers, water, storm water, combined sewer elimination, sidewalks, and bicycle
lanes as well as plans for roads, bridges, and developments. Engineering also oversees the implementation
of the Bicycle Master Plan, Stormwater and Sanitary Sewer Master Plans, A Master Plan for Sidewalks, the
Brick Streets Master Plan, and the draft Streetscape Master Plan. In addition, the Traffic Engineer oversees
fraffic signals and timing, fraffic signs, pavement markings, fraffic calming, traffic counts, and traffic crash
reporting and analysis.

FY 2025 Budget & Program Highlights

e Continue to implement Complete Streets.
o Utilize optimization software to prioritize street maintenance.

e Perform a variety of project and program management initiatives.

Funding Source

General Fund & Maintenance and Fees

What We Accomplished in FY 2024

Confinued emphasis on citizen input and customer service.

¢ Made regular updates to public works webpages and websites, including department pages,
bloomingtonstreets.com, and bloomingtfonunderground.com.

e Continued using the road construction notification system that uses an interactive GIS map, SMS, and
email fo notify the public and other departments and agencies when there is a traffic delay, lane
closure, or road closure as a result of City construction work.

o Stretched dollars and extended the life of streets through pavement preservation, potentially saving
millions of dollars over several years, because of the City Council’'s increased commitment to funding
streef resurfacing and pavement preservation efforts.

e Continued utilizing Chip Seal and Reclamite pavement preservation and implemented using Pressure
Pave pavement preservation.

e Continued utilizing optimization software to prioritize road maintenance.
e Continued street condition rerating efforts.

¢ Made progress on Hamilton Road, from Bunn to Morrissey, and Fox Creek Road Bridge projects.

306



Designed, implemented, and managed construction of multiple resurfacing and sidewalk
improvement projects.

Began construction for Phases 4 and 5 and design for Phases 8 and 9 of the Locust-Colton CSO
elimination projects.

Confinued to implement Complete Streets.

Moved to a Geographic Information System central services model providing geographic information
system services for Water, Public Works, and DOES.

Televised and assessed combination and sanitary sewers, resulting in the assessment of approximately
87 percent of the 335 miles of combination and sanitary sewer since 2012.

Continued to work with the Ecology Action Center for the Stormwater Education Program, which
provides educational outreach and citizen involvement regarding stormwater runoff.
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CITY OF BLOOMINGTON, IL
NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 20255 FY 2025 BUDGET MASTER LEVEL 5 FOR PERIOD 12
ACCOUNTS FOR:
2024 2025 PCT

Engineering Administration REVISED BUD PROJECTION ADOPTED CHANGE
10016210 52090 CurbEx Pmt -17,846.38 -15,300.00 -15,300.00 -9,200.00 -15,000.00 -15,000.00 -2.0%
10016210 52990 other pPmt -26,352.50 -19,000.00 -19,000.00 -21,647.50 -25,000.00 -25,000.00 31.6%
10016210 53120 St Grants .00 .00 .00 .00 .00 -500,000.00 . 0%
10016210 54010 St Maint .00 .00 .00 -15,753.55 .00 .00 .0%
10016210 54030 TfCt Maint -99,340.54 -120,000.00 -120,000.00 -27,179.30 -110,000.00 -110,000.00 -8.3%
10016210 54470 Insp Fee -131,793.44 -60,000.00 -60,000.00 -123,921.44 -150,000.00 -100,000.00 66.7%
10016210 57114 Equip Sale .00 .00 .00 -10,244.00 -10,244.00 .00 .0%
10016210 61100 salary FT 685,363.28 902,315.00 902,315.00 566,835.12 900,000.00 1,428,309.00 58.3%
10016210 61130 Salary SN 53,330.61 119,370.00 119,370.00 52,179.89 65,000.00 75,000.00 -37.2%
10016210 61150 Salary OT 14,362.18 25,000.00 25,000.00 13,081.05 21,164.80 25,000.00 .0%
10016210 61190 othr salry .00 .00 .00 9,423.01 10,000.00 .00 . 0%
10016210 62100 Dental Enh 2,875.54 4,085.00 4,085.00 1,608.93 2,724.84 4,931.00 20.7%
10016210 62109 ENH HMO 19,451.58 23,868.00 23,868.00 8,390.37 12,761.94 13,115.00 -45.1%
10016210 62110 Group Life 568.06 748.00 748.00 428.66 675.20 1,043.00 39.4%
10016210 62111 Enh Vision 697.86 990.00 990.00 367.03 562.38 1,135.00 14.6%
10016210 62113 BCBS 60/12 23,135.88 62,324.00 62,324.00 28,934.33 51,826.08 108,144.00 73.5%
10016210 62114 BCBS HSA 67,104.47 58,404.00 58,404.00 35,052.35 54,070.33 83,554.00 43.1%
10016210 62115 RHS Contrb 2,545.80 2,750.00 2,750.00 2,841.85 4,909.49 6,500.00 136.4%
10016210 62116 HSA City 8,800.00 6,900.00 6,900.00 -2,167.77 9,332.23 9,600.00 39.1%
10016210 62117 DentalPPO .00 .00 .00 139.35 .00 .00 . 0%
10016210 62120 IMRF 59,867.03 67,745.00 67,745.00 40,707.29 63,853.72 110,977.00 63.8%
10016210 62130 FICA 43,572.73 61,279.00 61,279.00 37,647.17 55,340.07 92,357.00 50.7%
10016210 62140 Medicare 10,190.34 14,338.00 14,338.00 8,804.52 12,954.75 21,603.00 50.7%
10016210 62191 Prot Wear 700.00 700.00 700.00 700.00 700.00 700.00 .0%
10016210 62200 H1th Fac .00 .00 .00 150.00 150.00 150.00 .0%
10016210 62330 LIUNA Pen 938.57 936.00 936.00 632.66 920.66 936.00 .0%
10016210 62990 othr Ben 8,011.97 8,820.00 8,820.00 7,942.99 9,866.23 9,060.00 2.7%
10016210 70050 Eng Sv 39,373.00 87,000.00 87,000.00 33,000.00 60,000.00 290,000.00 233.3%
10016210 70220 oth PT sv 82,107.77 140,000.00 615,692.00 560,609.50 600,000.00 619,000.00 . 5%
10016210 70430 MFD Lease 2,022.38 2,400.00 2,400.00 964.14 2,000.00 2,000.00 -16.7%
10016210 70520 RepMaint Vv 9,378.75 4,000.00 4,000.00 1,659.81 3,000.00 5,000.00 25.0%
10016210 70530 RepMaint O .00 1,000.00 1,000.00 97.33 100.00 250.00 -75.0%
10016210 70540 RepMt Othr 3,812.35 2,100.00 2,100.00 1,162.01 2,100.00 545,500.00 . 0%
10016210 70550 RepMaint I .00 75,000.00 75,000.00 75,000.00 75,000.00 125,000.00 66.7%
10016210 70611 PrintBind 1,571.60 500.00 500.00 2,660.23 3,000.00 3,000.00 500.0%
10016210 70631 Dues 613.00 2,100.00 2,100.00 1,155.55 1,000.00 1,500.00 -28.6%
10016210 70632 Pro Develp 10,179.35 21,000.00 21,000.00 7,514.39 15,000.00 20,000.00 -4.8%
10016210 70641 Temp Sv 79,498.51 96,000.00 96,000.00 74,967.57 96,000.00 154,000.00 60.4%
10016210 70642 Recdg Fee .00 500.00 500.00 .00 500.00 500.00 .0%
10016210 70649 car wash 117.00 250.00 250.00 18.00 250.00 250.00 .0%
10016210 70662 ctr TS wrk 147,500.00 164,000.00 164,000.00 158,925.00 100,000.00 175,000.00 6.7%
10016210 70690 Purch Serv 12,316.68 20,000.00 20,000.00 11,212.98 15,000.00 24,000.00 20.0%
10016210 70702 wC Prem 4,893.12 6,769.29 6,769.29 6,769.29 6,769.29 9,538.81 40.9%
10016210 70703 Liab Prem 6,485.99 11,146.15 11,146.15 11,146.15 11,146.15 16,721.82 50.0%
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CITY OF BLOOMINGTON, IL
NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 20255 FY 2025 BUDGET MASTER LEVEL 5 FOR PERIOD 12

ACCOUNTS FOR:
2024
REVISED BUD

2024
PROJECTION

2025
ADOPTED

PCT
CHANGE

Engineering Administration

10016210 70704 Prop In Pr 5,307.37 7,892.50 7,892.50 7,892.50 7,892.50 12,642.78 60.2%
10016210 70712 wC Claim 30,374.31 38,377.38 38,377.38 38,377.38 38,377.38 53,634.50 39.8%
10016210 70713 Liab Claim 2,024.95 2,601.86 2,601.86 2,601.86 2,601.86 3,763.82  44.7%
10016210 70714 Prop Claim 2,278.07 2,601.86 2,601.86 2,601.86 2,601.86 3,763.82  44.7%
10016210 70720 Ins Admin 5,175.83 6,633.06 6,633.06 6,633.06 6,633.06 8,883.95 33.9%
10016210 71010 off Supp 18,782.74 22,200.00 22,200.00 17,108.89 22,000.00 41,500.00 86.9%
10016210 71017 Postage 379.70 .00 .00 435.58 500.00 2,500.00 .0%
10016210 71024 Janit Supp .00 250.00 250.00 877.84 1,250.00 1,500.00 500.0%
10016210 71030 uniformSup .00 100.00 100.00 .00 .00 .00 .0%
10016210 71035 safeEquip 691.59 5,000.00 5,000.00 4,051.10 5,000.00 1,500.00 -70.0%
10016210 71060 Food .00 .00 .00 .00 .00 500.00 .0%
10016210 71070 Fuel 7,457.66 11,004.00 11,004.00 4,906.38 8,000.00 9,000.00 -18.2%
10016210 71078 Elect Supp 218,710.63 195,000.00 195,000.00 133,303.79 175,000.00 230,000.00 17.9%
10016210 71080 Maint Supp 358.78 .00 .00 714.45 714.45 .00 .0%
10016210 71190 other Supp 3,723.18 5,000.00 5,000.00 2,360.88 4,000.00 16,500.00 230.0%
10016210 71320 Electricty 712,533.35 500,000.00 500,000.00 363,291.00 600,000.00 625,000.00  25.0%
10016210 71340 Telecom 32,016.31 26,900.00 26,900.00 23,857.63 52,000.00 52,000.00 93.3%
10016210 71420 Periodicls 319.40 650.00 650.00 199.21 300.00 300.00 -53.8%
10016210 71710 veh Equip 1,273.37 .00 .00 .00 500.00 500.00 .0%
10016210 72130 CO Lcn Veh .00 .00 .00 .00 .00 47,424.00 .0%
10016210 72140 CO Other .00 .00 .00 14,999.00 14,999.00 .00 0%
10016210 73401 Lease Prin 17,885.42 9,697.88 9,697.88 9,697.88 9,697.88 .00 0%
10016210 73701 Lease Int 737.75 127.46 127.46 127.45 127.46 .00 .0%
10016210 79010 Prop Tx 1,019.34 1,000.00 1,000.00 1,109.32 1,109.32 1,300.00 30.0%
10016210 79150 Bad Debt 70.21 .00 .00 .00 .00 .00 .0%
10016210 79990 othr Exp 4.00 100.00 100.00 .00 100.00 100.00 . 0%
TOTAL Engineering Administra 2,187,176.50 2,615,173.44  3,090,865.44 2,187,762.02 2,910,838.93 4,345,687.50 40.6%
TOTAL REVENUE -275,332.86 -214,300.00 -214,300.00 -207,945.79 -310,244.00 -750,000.00 250.0%

TOTAL EXPENSE  2,462,509.36  2,829,473.44  3,305,165.44 2,395,707.81  3,221,082.93 5,095,687.50 54.2%

GRAND TOTAL 2,187,176.50 2,615,173.44 3,090,865.44 2,187,762.02 2,910,838.93  4,345,687.50 40.6%
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CITY OF BLOOMINGTON, IL
PROJECTION 20255 / BUDGET ENTRY FUTURE YRS REPORT

ORG OBJECT PROJ DESC 2026 2027 2028

10016210 Engineering

10016210 52090 CurbEx Pmt -15,000.00 -15,000.00 -15,000.00
10016210 52990 Oother Pmt -19,000.00 -19,000.00 -19,000.00
10016210 53120 St Grants .00 .00 .00
10016210 54030 TfCt Maint -110,000.00 -110,000.00 -110,000.00
10016210 54470 Insp Fee -60,000.00 -60,000.00 -60,000.00
10016210 57420 PropDamClm -10,000.00 -10,000.00 -10,000.00
10016210 61100 salary FT 1,478,299.82 1,530,040.31 1,583,591.72
10016210 61130 salary SN 77,625.00 80,341.88 83,153.84
10016210 61150 salary OT 25,875.00 26,780.63 27,717.95
10016210 62100 Dental Enh 4,931.00 4,931.00 4,931.00
10016210 62109 ENH HMO 13,770.75 14,459.29 15,182.25
10016210 62110 Group Life 1,043.00 1,043.00 1,043.00
10016210 62111 Enh Vision 1,135.00 1,135.00 1,135.00
10016210 62113 BCBS 60/12 113,551.20 119,228.76 125,190.20
10016210 62114 BCBS HSA 87,731.70 92,118.29 96,724.20
10016210 62115 RHS Contrb 6,500.00 6,500.00 6,500.00
10016210 62116 HSA City 9,600.00 9,600.00 9,600.00
10016210 62120 IMRF 114,861.20 118,881.34 123,042.18
10016210 62130 FICA 95,589.50 98,935.13 102,397.86
10016210 62140 Medicare 22,359.11 23,141.67 23,951.63
10016210 62191 Prot wear 700.00 700.00 700.00
10016210 62200 H1th Fac 150.00 150.00 150.00
10016210 62330 LIUNA Pen 936.00 936.00 936.00
10016210 62990 othr Ben 9,060.00 9,060.00 9,060.00
10016210 70050 Eng Sv 87,000.00 210,000.00 87,000.00
10016210 70220 oth PT Sv 169,000.00 154,000.00 154,000.00
10016210 70430 MFD Lease 2,000.00 2,000.00 2,000.00
10016210 70510 RepMaint B 500.00 500.00 500.00
10016210 70520 RepMaint V 6,695.00 6,895.85 7,102.73
10016210 70530 RepMaint O 1,000.00 1,000.00 1,000.00
10016210 70540 RepMt Othr 9,100.00 9,100.00 9,100.00
10016210 70550 RepMaint I 25,000.00 125,000.00 25,000.00
10016210 70611 PrintBind 1,000.00 3,000.00 1,000.00
10016210 70631 Dues 2,400.00 2,400.00 2,400.00
10016210 70632 Pro Develp 25,000.00 25,000.00 25,000.00
10016210 70641 Temp Sv 154,000.00 154,000.00 154,000.00
10016210 70642 Recdg Fee 500.00 500.00 500.00
10016210 70649 Car wash 250.00 250.00 250.00
10016210 70662 ctr TS wrk 180,000.00 180,000.00 185,000.00
10016210 70690 Purch Serv 24,000.00 24,000.00 24,000.00
10016210 70702 WC Prem 9,824.97 10,119.72 10,423.31
10016210 70703 Liab Prem 17,223.47 17,740.18 18,272.38
10016210 70704 Prop In Pr 13,022.06 13,412.73 13,815.11
10016210 70712 wC Claim 55,243.53 56,900.84 58,607.86
10016210 70713 Liab Claim 3,876.74 3,993.04 4,112.83
10016210 70714 Prop Claim 3,876.74 3,993.04 4,112.83
10016210 70720 Ins Admin 9,150.47 9,424.99 9,707.74
10016210 71010 off Supp 41,500.00 41,500.00 41,500.00
10016210 71017 Postage 2,500.00 2,500.00 2,500.00

310

2029

-15,000.
-19,000.

-110,000.
-60,000.
-10,000.

1,639,017.
86,064.
28,688.

4,931.
15,941.
1,043.
1,135.
131,449.
101,560.
6,500.

154.000.

185,000.
24,000.
10,736.
18,820.
14,229.
60,366.

4,236.
4,236.
9,998.
41,500.
2,500.
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CITY OF BLOOMINGTON, IL
PROJECTION 20255 / BUDGET ENTRY FUTURE YRS REPORT

ORG

10016210
10016210
10016210
10016210
10016210
10016210
10016210
10016210
10016210
10016210
10016210
10016210
10016210
10016210

OBJECT PROJ

71024
71030
71035
71060
71070
71078
71190
71320
71340
71420
71710
72130
79010
79990

DESC

Janit Supp
Uniformsup
safeEquip
Food

Fuel

Elect Supp
other Supp
Electricty
Telecom
Periodicls
veh Equip
CO Lcn Veh
Prop Tx
othr Exp

TOTAL 10016210 Engineering

TOTAL

REVENUE

TOTAL EXPENSE

GRAND TOTAL

-214,000.

3,737,553.

-214,000.
4,043,277.

-214,000.
3,907,125.

311

-214,000.
4,228,958.
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https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=WKXc5oIpFg7%2BE1YafWyx%2Bj8ztVqDvXO4u0opSg97E2w7BsX2wFk03d9vGF%2BLP8aN0HDHZAzcgQURLLB5ySrr6xH8ckVDOC4IOC8tVVNCFKg%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=2DynbXka4%2FF2gqSTkgnrwhpPFpS11ywchu2WePIZLPM4oBFEpp3rmZa1oNELqL1w2L3%2F1d0hFWq1XMGGq2vHjjraAw76MGh%2Fl4BO7Ui5eyg%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=fO%2FEPBo4JSIbiYPjo2%2FbcwgEWkX0LHY%2B6ExMrLynQhn5vbMFEX95%2FxJBsjwlx2DsOGhj3n6q01cRd3O3XDtPWgkpo9Y6VdNR03%2BDWdkpMMs%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=wcx0ExjEpbdJy176VQdpnFAd9hgH0g35b67JuGoZPSLeD6rmsPsVenXqM07a9z2gw7orH7lrg8DBvRJysbfy%2FinJ4JqWSXmr8e20jRgjsWw%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=LvieViQWoKRrsL%2B6%2BLqaUjw15O9tW7o7SDV2vWd9BIstLpkDDOB1kuR0%2FKvDW7%2BXvLK0yQ3bZ50CtDqLN5c9ns1a8TWfZHt3afwMUvKDTfE%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=GBAX04EKaJ8evd7FO6jAwPh5SW4xM%2FueXRIVN799nItHjmf8pl0UijJd5opKp7hMlVQypq0M4p%2BNnlbTW6UKnobc11cy3yNIwMrBHMPKVEs%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=2pkZY8UqO99GXEPnY%2FBz0NPD4w0YFotImOW%2FTMCKG4wUykH14Vx1nOsqLIHX3bb07JLm5yGbIcJ%2FZYeIlqAS86b2wIvLEm7M7XFTm1%2Fn5mY%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=Hn3t%2BTbffWsm80kCPLhlX83996BnT3CGyFzkwUcIN9p8o1Kn5%2FuV3lEPxKva3zH34CrDE26rA3cphTDxYFchTiEa%2BIbMUG58SkNmbgCPWBo%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=vdE7pSsc6uhnSMnEhIzLwlwfUK27Q%2B3nAzf8yTLdzIO1lHqyYuV8lWmsGcHBBK6rwDLK6JLiqtkPLgiSTMCzUyd2lIYRe8ZNlXv8LoeicJo%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=VXkBFOaGIQ52TdFtUWy5YRwvpyIzfXt7TIp%2BUcdvsLeZXqtaXVCmxlOxDZnyt0tloNf2nxXr%2BmEh0gI7JWKuis5AQI90%2BpUUB%2FylcEOXvug%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=k8bNnZSeBVU57eWt6vE4M1cDoA8jfX%2F%2FRNJrahpq2R2igJZ0aRpTvCbtERsg0zT0eAbgYZhpOCDTU13kiok0HJ7A5HcjtAa1zn9t2PQ2hdY%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=0vpdDhXyAO9%2Bf5yEOyN8pXLF8CCdcMh43cx1StyER2p1SDmDt8XobqHyh2t20Og5GxHxnH%2Bqgw752%2Fo7SPQH5xJcpz4i7Bj7vGx1KxNAOYU%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=gYgnXcRWqGdbL6%2F%2Fcsz%2BhgaiZGwi4muTlItMN%2F3r7cuPS%2FhjFf54gEPvdW2qmTehgFBmx8spb1saMsHO1AUUEYWWDDax8cux6bZE3sp23sE%3D

FLEET MANAGEMENT
10016310

Purpose

The Fleet Maintenance Division of the Department of Operations and Engineering Services serves as the
City's in-house repair garage but also provides additional tasks for the City such as developing
specifications for vehicles and equipment, making recommendations to the City Council for new
purchases, purchasing fuel, and purchasing items for equipment fitting, and performing maintenance and
repair.

FY 2025 Budget & Program Highlights

e Continue developing plans for a fleet facility.
e Improve the utilization of GPS fracking for city vehicles.

e Continue fo explore “green” options for the City fleet.

What We Accomplished in FY 2024

¢ On-site vehicle and equipment repairs eliminated cost overruns, appointments, and service calls for
roufine repairs.

e Made timely repairs of City service vehicles, including servicing vehicles during out-of-service hours to
reduce the need for additional units.

e Provided Motor Pool vehicles to all Departments to reduce the number of units in the fleet while making
vehicles available for out-of-town travel and seasonal employees.

e Explored “green” options for the City fleet.

Challenges

¢ Management of fleet maintenance in a competitive market is challenging. The City’s diverse fleet
covers over 15 different common and specialized vocational equipment fields. Fleet Maintenances
needs enhanced technological fraining for staff to be able fo work on new vehicles.

e Current funding limits strategic fiming of the replacement of City vehicles within the City’s fiscal
restraints.

e Though a needs assessment for a Fleet Maintenance facility is underway, the current facility lacks
indoor vehicle storage and workspace. As a result of supply chain and production demand
constraints, the department has had difficulty obtaining commodities and equipment necessary to
maintain infrastructure. In addition, impacts due to inflation and supply shortages are starting to
impact capital project budgeting.
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CITY OF BLOOMINGTON, IL
NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 20255 FY 2025 BUDGET MASTER LEVEL 5 FOR PERIOD 12
ACCOUNTS FOR:
2024 2024 2025 PCT
REVISED BUD PROJECTION ADOPTED CHANGE
10016310 54310 Fuel other -193,710.08 -225,664.00 -225,664.00 -136,685.17 -210,500.00 -227,901.00 1.0%
10016310 54320 Fleet chrg -2,675,264.75 -2,828,080.00 -2,828,080.00 -1,731,911.76 -2,650,000.00 -2,600,000.00 -8.1%
10016310 57114 Equip Sale .00 .00 .00 -7,401.00 -7,401.00 .00 . 0%
10016310 57420 PropDamClm -443.30 .00 .00 .00 .00 .00 .0%
10016310 57990 Misc Rev -2,662.95 -1,642.00 -1,642.00 -1,930.35 -2,000.00 -1,500.00 -8.6%
10016310 61100 salary FT 705,527.27 735,995.00 735,995.00 487,931.96 718,146.20 836,071.00 13.6%
10016310 61130 salary SN 4,966.50 61,224.00 61,224.00 17,629.00 32,177.25 59,490.00 -2.8%
10016310 61150 Salary OT 27,690.14 24,000.00 24,000.00 30,101.31 26,641.46 24,000.00 .0%
10016310 61190 Oother sal 7,282.39 .00 .00 11,094.96 11,094.96 .00 . 0%
10016310 62100 Dental Enh 3,625.32 3,699.00 3,699.00 2,297.25 3,534.98 4,036.00 9.1%
10016310 62109 ENH HMO 17,341.50 17,448.00 17,448.00 11,608.50 17,656.82 18,145.00 4.0%
10016310 62110 Group Life 607.75 612.00 612.00 383.20 584.80 680.00 11.1%
10016310 62111 Enh Vision 1,019.96 1,011.00 1,011.00 636.37 971.41 1,112.00 10.0%
10016310 62113 BCBS 60/12 72,134.45 70,149.00 70,149.00 51,653.56 80,769.41 101,747.00 45.0%
10016310 62114 BCBS HSA 17,737.14 18,420.00 18,420.00 3,924.44 5,969.16 6,135.00 -66.7%
10016310 62115 RHS Contrb 2,432.23 2,700.00 2,700.00 2,084.23 3,671.53 4,800.00 77.8%
10016310 62116 HSA City 3,100.00 3,100.00 3,100.00 -1,939.20 -739.20 1,200.00 -61.3%
10016310 62117 DentalPPO .00 .00 .00 31.89 .00 .00 . 0%
10016310 62120 IMRF 64,463.45 55,649.00 55,649.00 37,317.79 54,321.76 67,922.00 22.1%
10016310 62130 FICA 44,007 .94 49,118.00 49,118.00 32,148.27 45,298.78 54,700.00 11.4%
10016310 62140 Medicare 10,292.21 11,492.00 11,492.00 7,518.73 10,594.34 12,798.00 11.4%
10016310 62180 Tool AlTow 7,700.00 7,700.00 7,700.00 6,600.00 6,600.00 8,250.00 7.1%
10016310 62191 Prot wear 972.74 2,450.00 2,450.00 2,960.14 3,500.00 .00 .0%
10016310 62990 othr Ben 1,870.00 1,800.00 1,800.00 14,156.80 14,246.80 2,600.00 44.4%
10016310 70430 MFD Lease 941.03 1,100.00 1,100.00 574.71 1,000.00 1,000.00 -9.1%
10016310 70510 RepMaint B 4,799.87 4,000.00 4,000.00 75.60 4,000.00 34,000.00 750.0%
10016310 70520 RepMaint V 503,815.84 565,500.00 565,500.00 386,564.04 565,500.00 592,465.00 4.8%
10016310 70530 RepMaint O 2,589.75 2,700.00 2,700.00 .00 2,700.00 3,800.00 40.7%
10016310 70540 RepMt Othr 1,796.29 10,000.00 10,000.00 4,924.99 7,500.00 7,500.00 -25.0%
10016310 70620 Towing 10,205.00 3,500.00 3,500.00 7,150.00 10,000.00 10,000.00 185.7%
10016310 70631 Dues .00 100.00 100.00 .00 .00 .00 . 0%
10016310 70632 Pro Develp 2,242.32 1,950.00 1,950.00 516.00 1,950.00 3,850.00 97.4%
10016310 70649 Car wash 16.00 16.00 16.00 .00 16.00 50.00 212.5%
10016310 70690 Purch Serv 22,701.27 22,500.00 22,500.00 21,231.82 23,800.00 24,400.00 8.4%
10016310 70702 WC Prem 4,848.09 5,346.15 5,346.15 5,346.15 5,346.15 5,615.18 5.0%
10016310 70703 Liab Prem 6,426.30 8,802.84 8,802.84 8,802.84 8,802.84 9,843.59 11.8%
10016310 70704 Prop In Pr 5,258.53 6,233.22 6,233.22 6,233.22 6,233.22 7,442.39 19.4%
10016310 70712 wC Claim 42,994.27 49,774.81 49,774.81 49,774.81 49,774.81 73,332.15  47.3%
10016310 70713 Liab Claim 2,866.28 3,374.56 3,374.56 3,374.56 3,374.56 5,146.12  52.5%
10016310 70714 Prop Claim 3,224.57 3,374.56 3,374.56 3,374.56 3,374.56 5,146.12 52.5%
10016310 70720 Ins Admin 5,128.20 5,238.56 5,238.56 5,238.56 5,238.56 5,229.69 -.2%
10016310 71017 Postage 71.38 .00 .00 .00 .00 .00 . 0%
10016310 71024 Janit Supp 1,418.59 1,000.00 1,000.00 1,469.84 2,306.00 2,300.00 130.0%
10016310 71035 safeEquip 454.95 650.00 650.00 588.08 650.00 670.00 3.1%
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CITY OF BLOOMINGTON, IL
NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 20255 FY 2025 BUDGET MASTER LEVEL 5 FOR PERIOD
ACCOUNTS FOR:
2024 2024 2025 PCT
REVISED BUD PROJECTION ADOPTED CHANGE
10016310 71070 Fuel 1,532,218.54 1,775,310.00 1,775,310.00 1,783,939.65 1,500,000.00 1,600,000.00 -9.9%
10016310 71075 0il 64,995.57 91,682.00 91,682.00 35,637.97 70,000.00 75,000.00 -18.2%
10016310 71080 Maint Supp 4,091.63 6,240.00 11,164.99 12,020.11 6,240.00 6,430.00 -42.4%
10016310 71190 other Supp 5,699.59 2,080.00 2,080.00 1,715.01 2,080.00 2,142.00 3.0%
10016310 71340 Telecom 7,050.36 6,283.00 6,283.00 4,768.65 7,200.00 7,200.00 14.6%
10016310 71710 veh Equip 611,532.97 694,780.00 694,780.00 384,519.75 650,000.00 675,000.00 -2.8%
10016310 72130 CO Lcn Veh 68,047.00 .00 .00 .00 .00 .00 .0%
10016310 72140 CO Other 18,711.69 7,384.00 2,459.01 .00 .00 99,988.00 3966.2%
10016310 73401 Lease Prin 926.25 .00 .00 .00 .00 .00 .0%
10016310 73701 Lease Int 6.00 .00 .00 .00 .00 .00 .0%
10016310 79150 Bad Debt 1.05 .00 .00 .00 .00 .00 . 0%
TOTAL Fleet Management 1,055,769.09 1,290,100.70 1,290,100.70 1,568,051.84 1,102,226.16 1,631,835.24 26.5%

TOTAL REVENUE -2,872,081.08 -3,055,386.00 -3,055,386.00 -1,877,928.28 -2,869,901.00 -2,829,401.00 -7.4%
TOTAL EXPENSE 3,927,850.17 4,345,486.70 4,345,486.70 3,445,980.12 3,972,127.16  4,461,236.24 2.7%

GRAND TOTAL 1,055,769.09 1,290,100.70 1,290,100.70 1,568,051.84 1,102,226.16 1,631,835.24 26.5%
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CITY OF BLOOMINGTON, IL
PROJECTION 20255 / BUDGET ENTRY FUTURE YRS REPORT

ORG OBJECT PROJ DESC 2026 2027 2028 2029

10016310 Fleet Management

10016310 54310 Fuel Other -234,738.03 -241,780.17 -249,033.57 -256,504.58
10016310 54320 Fleet Chrg -2,678,000.00 -2,758,340.00 -2,841,090.20 -2,926,322.91
10016310 57990 Misc Rev -1,545.00 -1,591.35 -1,639.09 -1,688.26
10016310 61100 salary FT 865,333.49 895,620.16 926,966.86 959,410.70
10016310 61130 salary SN 61,572.15 63,727.18 65,957.63 68,266.14
10016310 61150 salary OT 24,840.00 25,709.40 26,609.23 27,540.55
10016310 62100 Dental Enh 4,036.00 4,036.00 4,036.00 4,036.00
10016310 62109 ENH HMO 19,052.25 20,004.86 21,005.11 22,055.36
10016310 62110 Group Life 680.00 680.00 680.00 680.00
10016310 62111 Enh Vision 1,112.00 1,112.00 1,112.00 1,112.00
10016310 62113 BCBS 60/12 106,834.35 112,176.07 117,784.87 123,674.11
10016310 62114 BCBS HSA 6,441.75 6,763.84 7,102.03 7,457.13
10016310 62115 RHS Contrb 4,800.00 4,800.00 4,800.00 4,800.00
10016310 62116 HSA City 1,200.00 1,200.00 1,200.00 1,200.00
10016310 62120 IMRF 70,299.27 72,759.74 75,306.34 77,942.06
10016310 62130 FICA 56,614.50 58,596.01 60,646.87 62,769.51
10016310 62140 Medicare 13,245.93 13,709.54 14,189.37 14,686.00
10016310 62180 Tool AlTow 8,250.00 8,250.00 8,250.00 8,250.00
10016310 62990 othr Ben 2,600.00 2,600.00 2,600.00 2,600.00
10016310 70430 MFD Lease 1,000.00 1,000.00 1,000.00 1,000.00
10016310 70510 RepMaint B 15,000.00 15,000.00 15,000.00 15,000.00
10016310 70520 RepMaint V 610,238.95 628,546.12 647,402.50 666,824.58
10016310 70530 RepMaint O 3,914.00 4,031.42 4,152.36 4,276.93
10016310 70540 RepMt Othr 7,725.00 7,956.75 8,195.45 8,441.32
10016310 70620 Towing 10,300.00 10,609.00 10,927.27 11,255.09
10016310 70632 Pro Develp 3,965.50 4,084.47 4,207.00 4,333.21
10016310 70649 Car wash 51.50 53.05 54.64 56.28
10016310 70690 Purch Serv 25,132.00 25,885.96 26,662.54 27,462.41
10016310 70702 WC Prem 5,783.64 5,957.15 6,135.86 6,319.94
10016310 70703 Liab Prem 10,138.90 10,443.07 10,756.36 11,079.05
10016310 70704 Prop In Pr 7,665.67 7,895.64 8,132.50 8,376.48
10016310 70712 wC Claim 75,532.11 77,798.08 80,132.02 82,535.98
10016310 70713 Liab Claim 5,300.50 5,459.51 5,623.30 5,792.00
10016310 70714 Prop Claim 5,300.50 5,459.51 5,623.30 5,792.00
10016310 70720 Ins Admin 5,386.58 5,548.18 5,714.63 5,886.07
10016310 71024 Janit Supp 2,369.00 2,440.07 2,513.27 2,588.67
10016310 71035 safeEquip 690.10 710.80 732.13 754.09
10016310 71070 Fuel 1,648,000.00 1,697,440.00 1,748,363.20 1,800,814.10
10016310 71075 0il 77,250.00 79,567.50 81,954.53 84,413.16
10016310 71080 Maint Supp 6,622.90 6,821.59 7,026.23 7,237.02
10016310 71190 other Supp 2,206.26 2,272.45 2,340.62 2,410.84
10016310 71340 Telecom 7,416.00 7,638.48 7,867.63 8,103.66
10016310 71710 veh Equip 695,250.00 716,107.50 737,590.73 759,718.45
10016310 72130 CO Lcn Veh 60,048.00 135,464.00 .00 .00
10016310 72140 CO Other .00 .00 .00 .00

TOTAL 10016310 Fleet Mgmt
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https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=tQOYSjWJvcEDkLsaRNiM34uJBlkB4ikLF6o1iGHkBhjz29IrjsOfVkV99e%2FyhzKeeN14K3MEEdnAi7iKgmd6cv9UP16oZpwm1LAy8HD2La8%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=8z%2FzXJD3pHOx3hLPII8BvEqDUd%2B4cJ%2Fu8BRIOURPUD50EW6X3K%2B5RSX518ZNXhsjpl31lUEcinNXXPd9gbFGVLZL0oDnOjDBT3GrssN2N%2BM%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=Yiea1bXP8Vk1ALiNdpvj74v0C8CUmnPfMXjgALkYb28%2FDZGUaumGr9%2FLENb3ThSe2M64KgL9LzmnWJJ5t1XCQ3PT%2FZ0NVJXF4EFNb3705Uk%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=4YfN5TOjYie4PU5KAs5pt5pIZt7HPIM4xRMnSowL%2FowbpqtssHw5uFHso2MFXdiaQqBHnmYZNT7avMSW5xwNu3t5lozilgymLM4ytDYXxPs%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=K9UTU4yyhqHw%2BllNosRE8xUe2swocDdQIroCiR4jGv0eAyF2IClBgV9H6afRNbhqq7KD23OM6UYhJvubLxC8wopkWvSkCCr%2BdvYg%2Fs%2BowmM%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=M14q66%2FyfzKdT05jXXrBoVVEZkbauUViwD9oimuHKR6XuyQal%2Bv%2FMsRjKQ0NtXexIbNSwoKXSBKuEkLCgrH2WhlWO81jAGs30n9QuCtZDk8%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=ammPwyNMJIOCM6DL86v6JGztl4Kj54iaB4pPHndEtImU9jcNc3dl98TEIHVZ2P2LVe6gY2flw8TeUbcE5XiChyrBpI5fEpq9LW5PqIYOJ%2Fw%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=5ypfdF4l09Nc9N26fiL1teBlKA9POAPL4QI4M6Gw%2B%2FR6X2DUPV5hIJh2OZ9FMvz8U8wKavqKVONeyCDQgGrkE2CZR60sdxH3ZNbpW0F9E3A%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=AfSLEquCRNbns5nCsbTcwq9Cqk9t0f32DCf4BK1pn6aVICaWwSm96%2FlICZEFB28SwjQwlv560GZtqX4gqRYEePZ96h4xatx5xCPdPdA5SuQ%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=V6UhKMIX7gfUriU7tCb9htARcGT1DEqMv9lWc40rDE08u2QjAlUViCwPVFO94ihB%2Br6KN6Td%2FdwdvRbPTO%2Fj%2BQX%2FpeKA%2BdwUC5E72Qsnql8%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=ofK5RDzLX0ReoZWj2x16w2Uv2JIydCwFGAhVBZlFGaM9DCE9a6JwtPXWI%2BANEt51NFvykjA%2FCKN0aKidcB44K5zE%2BORuoNZTdeOKr1mHZtA%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=QXPzYbZxbAiM2u4qFPIyg748N7QSGEvQgz1MorAl1kUgolGpyjsJnACAvOoDJYgLQCC3y3q3m4dEp6KCpR7ASuQEbClqGGojdu%2Fk%2B6bFUXQ%3D
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CITY OF BLOOMINGTON, IL
PROJECTION 20255 / BUDGET ENTRY FUTURE YRS REPORT

ORG OBJECT PROJ DESC 2026 2027 2028 2029

TOTAL REVENUE -2,914,283.03 -3,001,711.52 -3,091,762.86 -3,184,515.75

TOTAL EXPENSE 4,539,198.80 4,755,935.10 4,766,354.38 4,916,950.89

GRAND TOTAL
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MCLEAN COUNTY HEALTH
10019140

Purpose

The City established the McLean County Mental Health division fo account for the contribution provided to
the County related to mental health. A joint initiative between the City of Bloomington, the Town of Normal
and Mclean County whose purpose is to fund mental health services as identified in the McLean County
Mental Health Action Plan of 2015.

Background

On September 21, 2015, the City Council fook the Mclean County Mental Health Action Plan into
consideration while discussing raising the Home Rule Sales Tax. City Council approved the amendment to
Chapter 39 — Taxation, Section 130 of the municipal code that increased Home Rule Sales Tax by 1% with
10% of net proceeds or approximately one quarter of a percent earmarked for this initiative. At the time of
inception, the increase was estimated at $2.4M, which will be transferred to McLean County each year for
the next twenty years. The Town of Normal also increased their Home Rule Sales Tax 1% and designated
10% of the net proceeds to this joint initiative and is estimated at $1.675M annually.

FY 2025 Budget & Program Highlights

The City of Bloomington amount proposed for the McLean County Mental Health division in FY 2024 is $3.03
million based on the overall Home Rule Sales Tax revenue proposed at $30.3 million.

What We Accomplished in FY 2024
The City is projected to provide $3 million dollars to the McLean County Mental Health division in FY 2024.

Challenges

As the City’s overall tax revenues declines, the 10% portion of the Home Rule Sales Tax allocated to the
McLean County Mental Health division is less dollars available to the General Fund for Public Safety and
other General Fund Departments for daily city operations and programes.
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CITY OF BLOOMINGTON, IL
NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 20255 FY 2025 BUDGET MASTER LEVEL 5

[ACCOUNTS FOR:
2024

McLean County Mental Health REVISED BUD

2024
PROJECTION

2025
ADOPTED

PCT
CHANGE

10019140 75021 To MentTHth 2,996,706.54 2,850,000.00 2,850,000.00
TOTAL McLean County Mental HIth 2,996,706.54 2,850,000.00 2,850,000.00

TOTAL REVENUE .00 .00 .00
TOTAL EXPENSE  2,996,706.54 2,850,000.00 2,850,000.00

GRAND TOTAL 2,996,706.54 2,850,000.00 2,850,000.00
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CITY OF BLOOMINGTON, IL
PROJECTION 20255 / BUDGET ENTRY FUTURE YRS REPORT

ORG OBJECT PROJ DESC 2026 2027 2028 2029

10019140 MclLean County Mental Health
10019140 75021 ToMent1Hth 3,060,876.93 3,091,485.69 3,122,400.55 3,153,624.56

TOTAL 10019140 McLean

TOTAL REVENUE
TOTAL EXPENSE

GRAND TOTAL
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SISTER CITY COMMITTEE
10019160

Purpose

The purpose of the Bloomington-Normal Sister City Committee, also known as Sister Cities Committee, is to
further international relations and good will between the Bloomington-Normal Community and Asahikawa,
Japan fthrough student exchange programs, community involvement in both cities fo foster international
cultural awareness, and sharing of daily life experiences that are similar and different across cultures.

The Sister Cities relationship with Asahikawa began in 1962 and is one of the longest running in the country.
It is a joint effort between the City of Bloomington and the Town of Normal. Asahikawa is on the northern
island of Hokkaido, Japan.

Avuthorization

This relationship is pursuant of the People to People program instituted by the United States State
Department (original ordinance 1982-91). Our committee is also a member of Sister Cities Infernational.

What is the Sister City Committee?

» The Sister City Committee is responsible for preparing an annual budget for its operations

e The Committee consists of a maximum of twenty (20) members, ten (10) approved by the Mayor and
Council of each community.

e The Committee meets on the first Monday of each month at the Central lllinois Regional Airport, except
during Monday holidays.

¢ The Committee is broken down into sub-committees that focus on educational exchange and
community relations activities.

FY 2025 Budget & Program Highlights

e The City's General Fund will fransfer $13,311 to support the operations of the Sister City Committee in FY
2025.

e The Town of Normal will fransfer $13,310 to support the operations of the Sister City Committee in FY
2025.

e Private donations and corporate support provide additional funding for the community activities.

Funding Source

The City of Bloomington and Town of Normal provide funds for this organization in addition to private
donations.

What We Accomplished in FY 2024

e The committee planned and hosted the 60th Anniversary event in July 2023 (postponed from Summer
2022 due to the COVID-19 pandemic). Over 3 days, the committee hosted 29 delegates from the
Asahikawa community for events in the Bloomington-Normal community. The delegation included the
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mayor and some council members of the city of Asahikawa. Members of the Bloomington-Normal
community attended the events, including the mayors of the two cities and Sister City Committee
members.

e During the Anniversary events, the executive members of the Sister City Committee met with the
President of the Asahikawa Committee to plan resuming the exchange programs during the current
fiscal year. To that end, a high school student from Bloomington-Normal went to Asahikawa in August
2023 to begin a 9-month exchange, and a high school student from Asahikawa came to Bloomington-
Normal with the delegation fo begin her ?-month stay in our community. Plans to resume the junior
high school exchange program were also made, with a delegation planning to come to Bloomington-
Normal in March 2024 and a delegation going to Asahikawa in June 2024.

e Several new members have joined the committee over the past year.

e The Committee continues to maintain the Japanese Garden in Normal.

Upcoming Changes

e Continued emphasis on more aggressively promoting the Junior High To and High School To exchange
programs along with increasing the age span of qualified candidates will continue for the next trip
(planned for June 2024). This strategy has been successful in bringing us a larger number of qualified
candidates in the past.

e A new strategy in seeking host families for the High School From exchange student will be implemented
for the next student. Recruitment of host families will occur before identification of the school the
student will aftend to make sure a host family is not restricted to specific areas of the community.

We will work to revise the committee website to be easier to use.

Recruitment of new members to the Committee continues, with a focus on attracting members with a
passion for international exchange programs.

We are exploring for the committee in Asahikawa the possibility of increasing the number of higher
exchange students each year from 1 to 2. About a decade ago, we had been exchanging 2 high
schools students per year with Asahikawa and would like to return to that number to increase
opportunities for students in the community.
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CITY OF BLOOMINGTON, IL
NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 20255 FY 2025 BUDGET MASTER LEVEL 5

ACCOUNTS FOR:

2024 2025 PCT
REVISED BUD PROJECTION ADOPTED CHANGE
10019160 53350 Tn of Nrml -12,100.00 -12,100.00 -12,100.00 -12,100.00 -12,100.00 -13,310.00 10.0%
10019160 57310 Donations -600.00 -1,000.00 -1,000.00 .00 .00 .00 .0%
10019160 70630 Travel .00 4,500.00 4,500.00 3,038.85 10,240.00 8,400.00 86.7%
10019160 71010 off Supp 218.62 200.00 200.00 .00 200.00 200.00 .0%
10019160 71017 Postage 37.70 520.00 520.00 9.24 520.00 550.00 5.8%
10019160 79110 Com Relatn 577.53 7,000.00 7,000.00 351.10 3,000.00 7,000.00 . 0%
10019160 79980 SpProg Exp 1,412.20 52,500.00 52,500.00 51,167.52 52,500.00 21,950.00 -58.2%
10019160 79990 othr Exp .00 500.00 500.00 .00 500.00 500.00 . 0%
10019160 85100 Fm General -12,101.00 -12,101.00 -12,101.00 -12,101.00 -12,101.00 -13,311.00 10.0%
TOTAL Sister City -22,554.95 40,019.00 40,019.00 30,365.71 42,759.00 11,979.00 -70.1%
TOTAL REVENUE -24,801.00 -25,201.00 -25,201.00 -24,201.00 -24,201.00 -26,621.00 5.6%
TOTAL EXPENSE 2,246.05 65,220.00 65,220.00 54,566.71 66,960.00 38,600.00 -40.8%
GRAND TOTAL -22,554.95 40,019.00 40,019.00 30,365.71 42,759.00 11,979.00 -70.1%
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CITY OF BLOOMINGTON, IL
PROJECTION 20255 / BUDGET ENTRY FUTURE YRS REPORT

ORG OBJECT PROJ DESC 2026 2027 2028 2029

10019160 Sister Cit

10019160 53350 Tn of Nrml -13,310.00 -13,310.00 -13,310.00 -13,310.00
10019160 70630 Travel 8,652.00 8,911.56 9,178.91 9,454.27
10019160 71010 off Supp 206.00 212.18 218.55 225.10
10019160 71017 Postage 566.50 583.50 601.00 619.03
10019160 79110 Com Relatn 7,210.00 7,426.30 7,649.09 7,878.56
10019160 79980 SpProg EXxp 22,608.50 23,286.76 23,985.36 24,704.92
10019160 79990 othr Exp 515.00 530.45 546.36 562.75
10019160 85100 Fm General -13,311.00 -13,311.00 -13,311.00 -13,311.00

TOTAL 10019160 Sister Cit

TOTAL REVENUE
TOTAL EXPENSE

GRAND TOTAL
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GENERAL FUND TRANSFERS
10019180

Purpose

General Accepted Accounting Principles (GAAP) define inter-fund fransfers as a “flows of assets (such as
cash or goods) without equivalent flows of assets in return and without a requirement for repayment.” In
connection with the City's financial statements, the term fransfer is used exclusively in connection with
inter-fund activities which are activities between funds of the primary government. Transactions between
the primary government and parties outside the financial reporting entity should be reported as revenues
and expenses/expenditures rather than transfers.

Authorization

The City Manager and Finance Department recommend the budgetary practice of inter-fund transfers in
the City’'s annual budget.

FY 2025 Budget & Program Highlights

e The General Fund will be reimbursed $3,309,457 from the Enterprise funds for services provided to
these funds by General Fund departments. This includes absorbing the Utility Billing and
Collections areas info the General Fund beginning in FY 2019. This also includes a fee to
Enterprise funds for services received from Administration, City Clerk, Human Resources, Finance
and Information Technology.

The General Fund will transfer $2,000,000 to the Arena fund for salary & benefits of one
employee, audit cost, City insurance, City Capital Projects, City Capital Lease payments for
assets and other miscellaneous cost.

The General Fund will transfer $13,311 to continue the City's support of the Sister City program.

The General Fund will transfer $7,000,000 to the Capital Improvement Fund for projects not
related to resurfacing or sidewalks.

The General Fund will transfer $2,500,000 to the Capital Improvement (Asphalt & Concrete) Fund
for resurfacing and sidewalk work.

What We Accomplished in FY 2024

The General Fund was reimbursed $3,140,526 from the Enterprise funds for services provided to
these funds by General Fund departments.

The General Fund transferred $3,300,000 to the Capital Improvement Fund to allocate resources
for Capital Projects.

The General Fund transferred $576,710 to Delt Service Funds.

The General Fund is estimated to transfer transferred $13,065,469 to subsidize Enterprise Fund(s).

The General Fund transferred $1,000,000 to the Capital Improvement (Asphalt & Concrete) Fund
for resurfacing and sidewalk work.
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Revenues & Expenditures

FY 2024 FY 2025
General Fund Transfers FY 2023 Adopted FY. 2024 Adopted
Actual Projected
Budget Budget
Transfer In ($3,170,298) ($3.140,526) ($3.140,526) ($3.309,457)
Transfer Out $9.177.177 $10,244,729 $17,954,280 $11,513,311)

Challenges

The biggest challenge is no current funding source for Capital Projects that are not related to Streets and

Sidewalks.
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CITY OF BLOOMINGTON, IL
NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 20255 FY 2025 BUDGET MASTER LEVEL 5 FOR PERIOD 12

ACCOUNTS FOR:
2024 2024 2024 2025 PCT

General Fund Transfers ORIG BUD REVISED BUD PROJECTION ADOPTED CHANGE
10019180 85503 Fm wadmFe -1,363,239.95 -1,375,387.94 -1,375,387.94 -1,375,387.94 -1,375,387.94 -1,359,616.37 -1.1%
10019180 85513 Fm SadmFe -617,769.84 -629,964.50 -629,964.50 -629,964.50 -629,964.50 -660,684.75 4.9%
10019180 85531 Fm Strmwtr -450,762.42 -443,039.35 -443,039.35 -443,039.35 -443,039.35 -487,658.68 10.1%
10019180 85540 Fm SWSTAdm -507,806.20 -484,349.28 -484,349.28 -484,349.28 -484,349.28 -546,599.20 12.9%
10019180 85565 Fm G1fAdFe -91,660.80 -76,168.65 -76,168.65 -76,168.65 -76,168.65 -98,285.76  29.0%
10019180 85573 Fm ArenacCi -92,792.12 -73,208.44 -73,208.44 -73,208.44 -73,208.44 -88,578.72 21.0%
10019180 85574 Fm Arenave -25,972.02 -48,997.16 -48,997.16 -48,997.16 -48,997.16 -47,315.73 -3.4%
10019180 85575 frm ALG -20,294.58 -9,411.17 -9,411.17 -9,411.17 -9,411.17 -20,717.29 120.1%
10019180 89205 To Str Cty 12,101.00 12,101.00 12,101.00 12,101.00 12,101.00 13,311.00 10.0%
10019180 89301 To GBI 359,125.68 .00 .00 .00 .00 .00 .0%
10019180 89307 To 04 mpBd 469,751.77 576,710.27 576,710.27 576,710.27 576,710.27 .00 . 0%
10019180 89410 To CIF 2,630,366.00 3,300,000.00 3,300,000.00 3,300,000.00 3,300,000.00 7,000,000.00 112.1%
10019180 89413 ToAshphalt .00 1,000,000.00 1,000,000.00 1,000,000.00 1,000,000.00 2,500,000.00 150.0%
10019180 89506 TOWTRTD .00 .00 3,507,409.89 2,780,712.32 2,780,712.32 .00 . 0%
10019180 89511 To Sewer .00 .00 3,095,953.68 2,464,419.47 2,464,419.47 .00 .0%
10019180 89531 To Strmwtr .00 .00 3,095,953.68 2,464,419.47 2,464,419.47 .00 .0%
10019180 89544 To Swaste 1,000,000.00 .00 .00 .00 .00 .00 . 0%
10019180 89556 Tran AL Pa 642,100.00 1,100,000.00 1,100,000.00 .00 1,100,000.00 .00 . 0%
10019180 89564 To GlfDen 500,702.32 1,255,917.86 1,255,917.86 .00 1,255,917.86 .00 .0%
10019180 89565 To GLF PV 274,783.38 .00 .00 .00 .00 .00 . 0%
10019180 89566 To HGC 106,511.72 .00 .00 .00 .00 .00 . 0%
10019180 89871 To Arn Fnd 3,181,734.70 3,000,000.00 3,000,000.00 .00 3,000,000.00 2,000,000.00 -33.3%

TOTAL General Fund Transfers 6,006,878.64 7,104,202.64 16,803,519.89 9,457,836.04 14,813,753.90 8,203,854.50 -51.2%

TOTAL REVENUE -3,170,297.93 -3,140,526.49 -3,140,526.49 -3,140,526.49 -3,140,526.49 -3,309,456.50 5.4%
TOTAL EXPENSE  9,177,176.57 10,244,729.13 19,944,046.38 12,598,362.53 17,954,280.39 11,513,311.00 -42.3%

GRAND TOTAL 6,006,878.64 7,104,202.64 16,803,519.89 9,457,836.04 14,813,753.90 8,203,854.50 -51.2%
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CITY OF BLOOMINGTON, IL
PROJECTION 20255 / BUDGET ENTRY FUTURE YRS REPORT

ORG OBJECT PROJ DESC 2026 2027 2028 2029

10019180 General Fund Transfers

10019180 85503 Fm wadmFe -1,411,550.87 -1,466,740.01 -1,512,249.35 -1,559,388.23
10019180 85513 Fm SadmFe -687,218.99 -715,571.20 -737,946.14 -761,151.52
10019180 85531 Fm Strmwtr -508,729.40 -531,412.66 -548,225.97 -565,696.40
10019180 85540 Fm SWSTAdm -568,286.52 -591,429.58 -609,887.68 -629,024.93
10019180 85565 Fm G1fAdFe -101,234.33 -104,271.36 -107,399.50 -110,621.49
10019180 85573 Fm ArenaCi -91,236.09 -93,973.17 -96,792.36 -99,696.13
10019180 85574 Fm Arenave -48,735.21 -50,197.26 -51,703.18 -53,254.28
10019180 85575 frm ALG -21,338.81 -21,978.98 -22,638.35 -23,317.50
10019180 89205 To Str Cty 13,311.00 13,311.00 13,311.00 13,311.00
10019180 89410 To CIF 4,590,928.22  2,034,500.00 568,700.00 1,135,000.00
10019180 89413 ToAshphalt 2,000,000.00 2,000,000.00 2,000,000.00 2,000,000.00
10019180 89564 To G1fDen .00 310,799.24 124,822.03 100,000.00
10019180 89871 To Arn Fnd 1,844,428.46 1,784,339.79 1,448,938.61 1,343,617.28

TOTAL 10019180 General Fund Trs 5,010,337.
TOTAL REVENUE -3,438,330. -3,575,574. -3,686,842. -3,802,150.

TOTAL EXPENSE 8,448,667. 6,142,950. 4,155,771. 4,591,928.

GRAND TOTAL

327


https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=5wsKehRzlVuV04yvw2034V1PXnLOBr%2B0kXOzjWSwUOX60AQcPdY1Ql5XbB%2B1LfDlkZ3AssEcyhDlbURw3g43TDMCmWjFrSj20R0oPb0n1RE%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=a2Z2hZNjNU2nbnLrwApbHQ4hZndMgYof6qxvCCifB5mMNY7wlKXgYJ72k%2BcIk8vg3XPqLVHItVc7o4uscPjQpn5Y8EfaVbj9Ux0Fp2%2FMyqo%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=Yf%2F3QBn%2Fz0rsZxpKXeZOfDFVJ7zAK7V%2B7MTGHaB6JlXrphRKRyIOrBjmmKWvyVFnA0Ysy0FtznfDJOS9iK%2BxfPJ6jRVNCnqwzKO%2BunaMz%2FM%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=6SwEOiNuxas9cnuf7VmfcS15uZ%2B5BLJKxbUaptXk%2Fa7IkuXCuffFuP0mLTUiKZml5LchzkoWGc2%2FsnG3GXuwHmuqX9QHRwPaFvQRHZ2jvCM%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=5xCwoRhe4Gy%2BU0zhmj4qZSpvgjykFLEunIHKHmGbEJ88NIAReLHrQOxGNjIp7USe5t8V0FNgqjtX389%2F7ZHDCryN%2FE3M2BR5i8yCQHfe19I%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=qPT9yFFf%2BV8uLPddkhECRAqu7O5QZonNc7Aofg0eTLjnGo%2BwKFUrMYgmrWapsS1RoNwG8Z0WJebsCQZQhzuV72vMm0e%2Fy68MrpuEtTvEGH0%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=cy7cwJMggjO1lfqD4gUa72zwtIp6%2F5vaKIP5hPkCU3Up%2BxuVke3aazig4AnHQkrld8sLh39JCH2RH5FRUnHPP2xauPQXuqYbpM2SUwpugJ8%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=CzSjqZZyfB%2For7y6MgmRMrCk3NYk4E3ookD9OkPVLbRIuk42Uxq0L15CoMxLHDR1Kx7nzkFy3wYQGEZFGTCsRNzb%2BMd3NIjGdGazlfjfDuM%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=%2F5Tm6TJb1TqbxEeqSvfRni%2FGm8sviAQIyzGylVbijSzmNVFjp4sqQSng3Ou6zovx6L2plHuYGiXpCtbpBRrpQQebTfXfjzW3tbvcPsXnnOM%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=Tv99SwZmVJ8ET%2FDeQnDHLGjiJKYvN5c3CvaSfRzLl3xj0TCH88N03%2BEI95DkVrNYt4m4UNWovx1gZeBODrz%2F7WwpSciuB6UpgjxDzzCVRSg%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=l1kDQRnvspDuVMcwSDW%2Fm%2F%2BLo32%2BeOW896PXYMZmCqEMz5V9n%2Folr9ZeANIZqhi3pXFpHeysxFJzLsqkQ%2BgNcLBgkp6nzF3LyzrM9TAWGcY%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=yicsuT3QrrDLBOuIs2oVJIhmDiVXVDX8GLImAYYG2TD%2B9aVdNd%2BrN4XaZcxRRtcr7JJPERCw97BCXcWDKpc4LFTM3LeLe0CQEIroV%2FIcrG4%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=DNkEyWQU%2BUwUCQrRm4VGuv62c4x%2FN2STIsQh8tMOKsJFwqvgtRgHgqdtb%2FQ1X%2FqSqHg9xATZYkCinaDgOuQ0NNrBR3bJmAQZSGc%2BCboxYMc%3D

PUBLIC TRANSPORTATION
10019190

Purpose

The City established the Public Transportation division to account for the subsidy provided to Connect
Transit, a joint venture between the City of Bloomington and the Town of Normal whose purpose is to
engage in a wide variety of activities necessary for the operation of a public fransit system within the
corporate limits of the two governmental entities.

What is Connect Transit?

Connect Transit operates 44 fixed route buses and 22 para-transit buses. In FY 2023, 2.13 million passenger
frips were provided by the transit system. The ordinance (1972-69) approved in 1972 by the respective
communities sets forth a formula to determine the contribution the City and Town will make to the Public
Transit System to purchase capital equipment. The formula is based on population percentages at the most
recent decennial census. This calculation led the City's portion used to purchase capital equipment is
59.9% (the capital equipment cost will vary from year to year). The Connect Transit fiscal year does not
coincide with the timeframe of the City’s FY 2025 budget. As a resulf, the conftribution amount to the City's
budget is calculated by including two months of the prior year contribution (Connect Transit FY 2024
budget) and ten months (Connect Transit FY 2025 budget) of the current contribution.

The Bloomington-Normal Public Transit System Board is composed of seven members. The City of
Bloomington appoints four frustees and the Town of Normal appoints three trustees. Connect Transit gives a
monthly report of its activities to the City Manager through the Board of Trustees meeting. Connect Transit is
funded primarily through federal and state governmental assistance. Other revenue sources include fares
and contractual fees. The City's annual capital and operating subsidy will be paid from this division of the
budget.

Connect Transit operates on a Fiscal Year of July 1 to June 30. The requested and budgeted operating
subsidy from the City is $210,000 for FY 2025; no change from FY24. The requested and budgeted capital
subsidy is $790,610 for FY 2025 and is based on the Transportation Improvement Plan submitted to the State
through the MCRPC. The total requested and budgeted transit subsidy for The City of Bloomington in FY
2025is $1,700,610.

Funding Source

Connect Transit is funded primarily through federal and state governmental assistance. The City of
Bloomington and the Town of Normal subsidize operating and capital budget deficits of the system in
accordance with a prescribed formula.

FY 2025 Budget & Program Highlights

e Continue fo provide new buses. Connect Transit plans on purchasing 5 electric buses as
replacement buses in FY 2025, replacing buses purchased in 2011.

e Continue ifs Better Bus Stop campaign that provides new shelters, benches, and concrete pads
at bus stops.
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e 5% increase in Capital and Operation costs in recognition of inflation cost increases, service
modifications and continued supply chain issues.

What We Accomplished in FY 2024

Implemented a new on-demand service serving underserved areas in southwest Bloomington.

Continued the Better Bus Stop campaign to improve infrastructure at bus stops.

Provided free rides on Election Day and September to support the Bloomington Library’s Library
Card promotion.

Purchased 5 electric buses as replacement buses.

Performance Measurements

Public Transportation FY 2023 FY 2024 FY 2024 FY 2025
Actual Adopted Projected Adopted
Budget
Inputs:
Fixed Route Buses 42 44 42 44
Mobility Buses 19 19 22 22
FLEX Vehicles 0 5 5 10
Operations Staff 127 120 128 130
Maintenance Staff 20 24 24 24
Administrative Staff 12 16 16 16
Outputs:
Fixed Route Passengers 2,024,124 2,300,000 2,200,000 2,300,000
Mobility Passengers 101,395 110,000 110,000 120,000
FLEX Passengers 0 65,000 70,000 90,000
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CITY OF BLOOMINGTON, IL
NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 20255 FY 2025 BUDGET MASTER LEVEL 5

[ACCOUNTS FOR:

2024 2024 2025 PCT
Public Transportation REVISED BUD PROJECTION ADOPTED CHANGE
10019190 75061 IGA contr 729,264.95 .00 .00 .00 .00 790,610.00 .0%
10019190 75062 Suppl Cont 759,999.96 910,000.00 910,000.00 379,166.65 910,000.00 910,000.00 .0%
TOTAL Public Transportation 1,489,264.91 910,000.00 910,000.00 379,166.65 910,000.00 1,700,610.00 86.9%
TOTAL REVENUE .00 .00 .00 .00 .00 .00 . 0%
TOTAL EXPENSE  1,489,264.91 910,000.00 910,000.00 379,166.65 910,000.00 1,700,610.00 86.9%
GRAND TOTAL 1,489,264.91 910,000.00 910,000.00 379,166.65 910,000.00 1,700,610.00 86.9%
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CITY OF BLOOMINGTON, IL

PROJECTION 20255 / BUDGET ENTRY FUTURE YRS REPORT

ORG OBJECT PROJ DESC 2026

10019190 Public Transportation

10019190 75061 IGA contr 830,140.00

10019190 75062 Suppl Cont 910,000.00
TOTAL 10019190 Public Transport 1,740,140.

TOTAL REVENUE

TOTAL EXPENSE 1,740,140.

GRAND TOTAL

2027 2028

871,647.00 915,230.00
910,000.00 910,000.00
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960,991.00
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