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John M. Scott Heath Care Trust FY2024 Grant Application Scoring Criteria 

 

Category II-Program (100 Points Total) 

1. Project Summary (15 Points) 

 The executive summary is clear and effectively addresses the purpose of the 
project/program, the target audience, and intended health outcome. The applicant 
clearly demonstrates how the project will positively impact the entire community. 

2. Project or Program Proposal (50 Points) 

 The applicant effectively outlines how this project/program will address the root 
cause of the problem it is intended to mitigate or solve and adequately justifies the 
need for funding. The applicant demonstrates a clear understanding of health equity 
and the Social Determinants of Health. The applicant clearly shows the organization 
currently has the capacity or will grow capacity using the grant funding to support 
the project/program. For joint applicants, a clear plan on how responsibilities and 
resources will be shared was outlined. A clear understanding of the Trust’s legal 
requirements for service and a plan to ensure funding meets these requirements is 
outlined. 

3. Budget (15 Points) 

 The project/program budget shows adequate funding for the program to ensure its 
operation throughout the funding agreement. A clear plan is in place if the 
organization does not receive all the requested funding. A clear understanding of 
how the Trust’s funding will supplement additional funding sources is evident. The 
budget demonstrates an efficient cost per unduplicated beneficiary. 

4. Evaluation (15 Points) 

 The organization clearly demonstrates measurable and meaningful quantitative and 
qualitative outcomes they will use to track performance of the project/program. The 
organization has new evaluation tools ready or already in place to evaluate 
performance. 

5. Diversity (5 Points) 

 Organizations with a board of directors that is comprised of <25% BIPOC members 
will receive 0 points. Organizations with a board of directors that is comprised of 
>25% BIPOC members will receive 5 points. 
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Category II-Capital (100 Points Total) 

1. Project Summary (15 Points) 

 The executive summary is clear and effectively addresses the purpose of the capital 
project, the target audience, and intended health outcome. The applicant clearly 
demonstrates how the capital project will positively impact the entire community. 

2. Capital Proposal (50 Points) 

 The applicant effectively outlines how this capital project will address the root cause 
of the problem it is intended to mitigate or solve and adequately justifies the need for 
funding. The applicant demonstrates a clear understanding of health equity and the 
Social Determinants of Health. A clear understanding of the Trust’s legal 
requirements for service and a plan to ensure funding meets these requirements is 
outlined. Projected construction event dates are reasonable and will result in capital 
project moving forward in a timely manner. 

3. Budget (15 Points) 

 The capital project budget shows adequate funding is available to begin construction 
within a reasonable timeframe. A clear plan is in place if the organization does not 
receive all the requested funding. A clear understanding of how the Trust’s funding 
will supplement additional funding sources is evident. The budget demonstrates an 
efficient cost per unduplicated beneficiary. 

4. Evaluation Plan (15 Points) 

 The organization clearly demonstrates measurable and meaningful quantitative and 
qualitative outcomes they will use to track performance of the capital project. The 
organization has new evaluation tools ready or already in place to evaluate 
performance. 

5. Diversity (5 Points) 

 Organizations with a board of directors that is comprised of <25% BIPOC members 
will receive 0 points. Organizations with a board of directors that is comprised of 
>25% BIPOC members will receive 5 points. 

 


