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Presentation Notes
Hello!! Good Afternoon. My name is Teresa Anderson and I am the Asst. Planner for MCRPC. I will be presenting on behalf of all the members of MCRPC who helped create the first SRTP in done decades .Before going into this presentation, I would like to say that as an MPO we worked very closely with the Transit system for many decades. The nature and type of our collaborative projects varied over the years based on the need and regulatory requirements. For example, MCRPC used to create and update Short Range Transit Plans for BNPTS back in 1970’s and early 1980’s.  Today we work on many projects together but were excited to pick back on Short-Range Transit planning after several decades.



Short Range – Bridge between operational and long-range plans
Accounts for initiatives underway and financial feasibility
Objective third party analysis
 Intended to serve as a guide to Connect Transit Staff and Board
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Short-range plans fills the gap between immediate day to day activities and long-range goals and objectives. The primary audience for this report is Connect Transit Staff and Board.The analysis in this report is objective and un-biased.



Review of long-range plans and current initiatives

Understanding transit riders and travel pattern using 2018 
survey and ridership data

Spatial analysis
Transit propensity
Transit corridors
Bus stops

Recommendations

Review

Analysis

Recommendations
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LR Plans referenced here include both the comprehensive plans adopted by Bloomington and Normal, Long-range transportation plan adopted in 2018 as well as the Connect Transit Comprehensive Operational Analysis (COA) adopted in 2015.We reviewed several community and Connect Transit initiatives to the extent they relate to the plan.We used raw data provided by the Connect Staff , several data sets that were developed by our agency during the comprehensive planning processes , as well as data from Census in our analysis for this project.Additionally, spatial analysis was used to understand the differing needs of various corridors and neighborhoods.  We will not be able to elaborate on all the analysis but we will certainly share a few examples later on.Recommendations are a direct result of our review of plans, projects, and programs as well as this analysis.
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Survey DataOur staff received the raw survey data from Connect Transit from their 2018 origin and destination survey as well as satisfaction survey. This data was like a treasure trove of information from nearly 1,200 respondents.  We plotted the survey respondents to make sure they are evenly distributed throughout the transit routes and also analyzed the survey data to understand the demographics of transit riders the survey seems to be reliably representative of general ridershipMain takeaways are:Transit riders are younger with 47% of riders under the age of 24. 31% of respondents are studentsCommunities of color make up majority of ridership with 49% African American respondents compared to 10% community wide African American populationRiders are low income with 92% of rider incomes under $50,000 and over 50% with incomes under $15,000Current ridership is transit dependent with over 55% who don’t have a license and nearly half have been using Connect for longer than 3 yearsBloomington and Normal use it differently, mostly students in Normal. Majority of non-student riders are either employed full-time or part-time.
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Transit PropensityBased on national research and verified by survey ridership analysis the following groups of populations generally tend to use transitStudentsPeople with lower incomesPersons with disabilitiesFollowing layers were investigatedDense housing areas – Student apartments/ dorms, subsidized housing units, mobile homesConnect Mobility pick up’s and drop off’sProperty assessments, senior exemptionsUsing GIS, we measured 10 variables, of which 9 were calculated using local data sets in order to find where the most people who may need transit are and the places they might need to go most to find gaps and opportunities for growth of Connect Transit Service. Those places include:Grocery StoresMedical centers/hospitalsJobsThe darker the area, the higher the chances of transit ridership in that area.Generally speaking current transit routes are aligned fairly well with transit propensityRidership DataUsing Connect’s raw ridership data combined with their service schedule and timetables, we conducted analyses of riders per hour overall & for frequency changes as well as overall route performance We also used their fare box data to get a better idea of who was riding and how they were payingMain takeaways are:Fixed route ridership is growingRoutes with 30 minute or better frequency throughout the day typically preform better than those with more than 30 or varied frequenciesSilver and Purple are the only routes that change frequency and do not have higher ridership during peaks than during off peaks 5 out of 15 routes account for 70% of all ridershipRedbird is over 20% of all ridership



Type of Disability by Percentage of Mobility Riders
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PIE CHARTAssess the status of Mobility service, using multiple sources of data	Ridership survey, to the extent it applied	Census-based demographic and socioeconomic data, American Community Survey	LIFE-CIL generated database of approved Mobility ridersDisability type is relevant issue as to variations of need – each rider has a unique set of needsNature of disability issues an indicator of operational needs, as well as scheduling, weather, other considerationsConsider barriers to use of fixed routes	Cognitively impaired riders	Riders whose physical limits preclude bus stop bus, usage	Especially vulnerable riders MOBILITY DEMAND PROJECTIONImplementing appropriate practices is essential as demand climbs higherMore than doubled in 7 yearsBased on current data, possible additional 30% increase Mobility trips by mid-2020’s 



Revenue Sources
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Or the lack thereof:Report contains brief discussion of the federal and state fund types, and their limitationsDespite the dominance of the state DOAP funding, CT cannot proffer sufficient matching funds to fully drawn DOAP fundsAlthough DOAP has been reasonably stable, State funding remains somewhat uncertainEach year CT reaches further into its Federal fund allocation for operating costsWould prefer to focus Federal funding on capital expendituresDetailed breakdown on pages 27-28 in the reportConcerns raisedInstability in funding Connect is not a Transit District. Creates challenges with funding, but not a short term fix



Connect riders are
transit dependent -
short range 
recommendations 
focus on them

Ridership is growing

Students, communities of color, 
lower income, over half of them 
don’t have a license and using the 
bus for more than 3 years

Very low-income riders are paying 
a higher price to ride the bus. 

Mobility serves the most 
vulnerable riders
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Main takeaways are:Some very low income riders (HH income under $24,000) are paying a higher price as they cannot afford the cost of bus pass up front. Our recommendations include instituting fare capping using low upfront cost technology options as well as partnering with the chamber to expand employer based bus pass program to small business and retail establishments that maybe employing these riders.



Work with municipalities on Transit 
Supportive Development (TSD) 
Designation of Major and Minor 

Transit Corridors

Capital Improvement Coordination 

Complete streets implementation

Education and outreach
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In this report you will see the word Transit Supportive Development (TSD). Some communities use the term Transit Oriented Development (TOD). We intentionally did not use TOD as most cities tend to use that in the context of light rail systems or in some instances bus rapid transit systems. For bus service like the one we have, I think it is important to think about development patterns supportive of transit service which may or may not be oriented towards transit.This report outlines several recommendations to make BN TSD. Those include1. Making transit service more reliable by designating certain routes as major and minor transit corridors. The map shown here on this slide shows routes, sized proportionate to their share of overall ridership. While in the future we hope to have ridership data on a more segmented level, the ridership data we have now must be attributed to the entire route. This analysis though, still makes very clear where the most heavily used busses are traveling and therefore allows the City and Town to see the corridors that they can help accommodate and support transit.2. Work with municipalities to further define Transit Supportive Development along those routes.



High- frequency bus 
stops – Those serviced at 
least every 30 minutes 

Accessible stops - those 
within a quarter-mile from 
your destination

Presenter
Presentation Notes
Using the boardings and alightings data, we analyzed Connect’s bus stop data allows us to see where ridership is distributed across the community and where resources currently exist and where might benefit most from future resources. This bus stop data is from the active bus stops as of August 2018 and totals to 480 stops. Total 480 bus stops – 319 are high frequency; of them 3/4ths are in low-mod income tracts67 stops have 15 or more passenger boarding a day, eligible for a shelter. 2/3rds don’t have a shelter. Variety of reasons. Need additional planning.80 Stops have no passengers in six months, several in low propensity areas. Also need additional investigation and planning.Bus stops as the nuclei for Complete streets implementation



Mobility issues for further investigation
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For the foreseeable future, Mobility will continue to cost more per trip than fixed route serviceRegional cooperation with local government, related agencies and IDOTSynched data resources, detail rider profiles to better understand Mobility ridersExample: frequency of use from chart:54% of riders account for 21% of tripsAt the other extreme, only 19% of riders account for 46% of tripsWhat can the detailed data about Mobility riders tell us – impact as demand increases?



o Technology and innovation will change 
transit, but we are not there yet

o Room for improvement
o data, management, and analytics
o Fare capping solutions

o Keep an eye on FMLM solutions
o Autonomous vehicles 
o Demand responsive transit (micro-transit)
o Ride sharing
o Alternate modes such as scooters



o Community Engagement 

o Key Stakeholder Engagement
o Complete Streets

o Better Bus Stops

o FMLM solutions
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